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ORANGE COUNTY SANITATION DISTRICT

* Operations
* Employees / OC San Culture
* Community
Current . p covin-19
Situation - 100 percent reclaimable flow
* Sewer Rate Study

* Capital Improvement Program
* GWRS Final Expansion
* Headquarters Building

* Board Members
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EMPLOYEES

EXPERTS

« Internal

Communication
+ 100% Rec. flow
+ Honor Walk

= Speaking
engagements
« Awards
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Social Media * New website .
campaigns « Headquarters .
Press Kit Branding Plan .
Media Training = Advertising .
News Release « Video Library .
Calendar « Awards

(permittees/drivers)
« Diversity

Campaign

UCATION

In-person tours
Community Events
PSA Contest
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VIP
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CONSTRUCTION

« Community
Briefings & Mtgs

« City Briefings

+ Paid Advertisement

LEGISLATIVE

GRANTS

£

GOVT AFFAIRS
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» Legislative Plan

« Track & monitor

« Letters of
support/oppose

CRISIS

GM SUPPORT

~
= Policy
« Monitor &
Apply

State of the District
Outreach Toolkits
Inflow/Infiltration
Qutreach

Council Member(s)
Tour

Speaking Points

« Response Plan
« Develop Protocols

o

« GM Monthly Report
« GM Work Plan

« Strategic Plan

+ Presentations

« Town Halls
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Next
Steps

e LaPA Review
e Adoption of Plan in July 2022

¢ Implementation
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