
 
 
 
 

SPECIAL NOTICE 
PUBLIC ATTENDANCE & PARTICIPATION AT PUBLIC MEETINGS 

Operations Committee Meeting 
Wednesday, February 5, 2025 

5:00 p.m. 
 
Your participation is always welcome.  OC San offers several ways in which to interact during 
meetings.  You will find information as to these opportunities below. 
 
IN-PERSON MEETING ATTENDANCE 
 
You may attend the meeting in-person at the following location: 
 

Orange County Sanitation District 
Headquarters 

18480 Bandilier Circle 
Fountain Valley, CA 92708 

 
ONLINE MEETING PARTICIPATION 
 
You may join the meeting live via Teams on your computer or similar device or web browser by 
using the link below: 
 

Click here to join the meeting  
 

We suggest testing joining a Teams meeting on your device prior to the commencement of the 
meeting.  For recommendations, general guidance on using Teams, and instructions on joining 
a Teams meeting, please click here.   
 
Please mute yourself upon entry to the meeting.  Please raise your hand if you wish to speak 
during the public comment section of the meeting.  The Clerk of the Board will call upon you by 
using the name you joined with.  
 
Meeting attendees are not provided the ability to make a presentation during the meeting.  Please 
contact the Clerk of the Board at least 48 hours prior to the meeting if you wish to present any 
items.  Additionally, camera feeds may be controlled by the meeting moderator to avoid 
inappropriate content. 
 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjgzZjJhYWEtZWJmZi00MzQzLWE3MWItNDU0ZjgyNjY1MjFk%40thread.v2/0?context=%7b%22Tid%22%3a%227dc58bd8-971e-44ae-934b-e60eafc73549%22%2c%22Oid%22%3a%223a151dd7-aaab-467d-b7fd-a06131974546%22%7d
http://www.ocsan.gov/i-want-to/how-to-join-a-microsoft-teams-meeting


HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE 
 
To join the meeting from your phone:            Dial (213) 279-1455 
When prompted, enter the Phone Conference ID:   410 601 445# 
 
All meeting participants may be muted during the meeting to alleviate background noise.  If you 
are muted, please use *6 to unmute.  You may also mute yourself on your device. 
 
Please raise your hand to speak by use *5, during the public comment section of the meeting.  
The Clerk of the Board will call upon you by using the last 4 digits of your phone number as 
identification. 
 
NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed 
Session.  If you would like to return to the Open Session portion of the meeting, please 
login or dial-in to the Teams meeting again and wait in the Lobby for admittance. 
 
WATCH THE MEETING ONLINE 
 
The meeting will be available for online viewing at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 
SUBMIT A COMMENT 
 
You may submit your comments and questions in writing for consideration in advance of the 
meeting by using the eComment feature available online at:  
https://ocsd.legistar.com/Calendar.aspx or sending them to OCSanClerk@ocsan.gov with the 
subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to your comment)” 
or “PUBLIC COMMENT NON-AGENDA ITEM”. 
 
You may also submit comments and questions for consideration during the meeting by using the 
eComment feature available online at:  https://ocsd.legistar.com/Calendar.aspx.  The eComment 
feature will be available for the duration of the meeting. 
 
All written public comments will be provided to the legislative body and may be read into the 
record or compiled as part of the record. 
 
 
 

For any questions and/or concerns, please contact the Clerk of the Board’s office at 
714-593-7433.  Thank you for your interest in OC San! 

https://ocsd.legistar.com/Calendar.aspx
https://ocsd.legistar.com/Calendar.aspx
mailto:OCSanClerk@ocsan.gov
https://ocsd.legistar.com/Calendar.aspx


 
  

January 29, 2025 
 
 
 

NOTICE OF REGULAR MEETING 
 
 

OPERATIONS COMMITTEE 
ORANGE COUNTY SANITATION DISTRICT 

 
 

Wednesday, February 5, 2025 – 5:00 P.M. 
 

Headquarters 
18480 Bandilier Circle 

Fountain Valley, CA 92708 
 

ACCESSIBILITY FOR THE GENERAL PUBLIC 
Your participation is always welcome.  Specific information as to how 
to participate in this meeting is detailed on the Special Notice attached 
to this agenda.  In general, OC San offers several ways in which to 
interact during this meeting:  you may participate in person, join the 
meeting live via Teams on your computer or similar device or web 
browser, join the meeting live via telephone, view the meeting online, 
and/or submit comments for consideration before or during the 
meeting. 
 
The Regular Meeting of the Operations Committee of the Orange County 

Sanitation District will be held at the above location and in the manner 
indicated on Wednesday, February 5, 2025 at 5:00 p.m. 

 

 



OPERATIONS COMMITTEE
Regular Meeting Agenda

Wednesday, February 5, 2025 - 5:00 PM
Board Room
Headquarters

18480 Bandilier Circle
Fountain Valley, CA  92708

(714) 593-7433

ACCOMMODATIONS FOR THE DISABLED:  If you require any special disability related accommodations, 
please contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at 
least 72 hours prior to the scheduled meeting.  Requests must specify the nature of the disability and the type 
of accommodation requested.

AGENDA POSTING:  In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted outside OC San's Headquarters located at 18480 Bandilier Circle, Fountain Valley, 
California, and on the OC San’s website at www.ocsan.gov not less than 72 hours prior to the meeting date and 
time above.  All public records relating to each agenda item, including those distributed less than 72 hours 
prior to the meeting to a majority of the Board of Directors, are available for public inspection with the Clerk of 
the Board.

AGENDA DESCRIPTION:  The agenda provides a brief general description of each item of business to be 
considered or discussed.  The recommended action does not indicate what action will be taken.  The Board of 
Directors may take any action which is deemed appropriate.

MEETING RECORDING:  A recording of this meeting is available within 24 hours after adjournment of the 
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board.

NOTICE TO DIRECTORS:  To place items on the agenda for a Committee or Board Meeting, the item must be 
submitted to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14 days 
before the meeting. For any questions on the agenda, Board members may contact staff at:

General Manager:  Rob Thompson, rthompson@ocsan.gov / (714) 593-7110
Asst. General Manager:  Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550
Director of Communications: Jennifer Cabral, jcabral@ocsan.gov / (714) 593-7581
Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014
Director of Environmental Services: Lan Wiborg, lwiborg@ocsan.gov / (714) 593-7450
Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570
Director of Human Resources: Laura Maravilla, lmaravilla@ocsan.gov / (714) 593-7007
Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269



OPERATIONS COMMITTEE Regular Meeting Agenda Wednesday, February 5, 2025

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM:

Clerk of the Board

PUBLIC COMMENTS:

Your participation is always welcome.  Specific information as to how to participate in a meeting is detailed in the 
Special Notice attached to this agenda.  In general, OC San offers several ways in which to interact during 
meetings:  you may participate in person, join the meeting live via Teams on your computer or similar device or 
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for 
consideration before or during the meeting.

REPORTS:

The Committee Chairperson and the General Manager may present verbal reports on miscellaneous matters of 
general interest to the Directors.  These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Committee, after one motion, 
without discussion.  Any items withdrawn from the Consent Calendar for separate discussion will be considered in 
the regular order of business.

1. 2025-4020APPROVAL OF MINUTES

RECOMMENDATION:  

Approve minutes of the Regular meeting of the Operations Committee held December 
4, 2024.

Originator: Kelly Lore

Agenda Report
12-04-2024 Operations Committee Meeting Minutes

Attachments:

2. 2025-4046MAIN SEWAGE PUMP NO. 1 AND SPARE SEWAGE PUMP REPAIR AT 
PLANT NO. 2 (MP2-018), SPECIFICATION NO. S-2024-652BD

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Approve a General Services Contract to Bender CCP, Inc. to provide Main 
Sewage Pump No. 1 and Spare Sewage Pump Repair at Plant No. 2 (MP2-018), 
Specification No. S-2024-652BD, for a total amount not to exceed $999,780; 
and 
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6090
https://ocsd.legistar.com/gateway.aspx?M=F&ID=4900bc5e-ed1e-46a3-835e-69c4bac32638.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=d3fea0f9-eb0e-4dba-bb77-1e1cb124423a.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6116
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B.       Approve a contingency of $99,978 (10%). 

Originator: Riaz Moinuddin

Agenda Report
General Services Contract S-2024-652BD

Attachments:

3. 2025-4068QUARTERLY ODOR COMPLAINT REPORT

RECOMMENDATION: 

Receive and file the Fiscal Year 2024-25 Second Quarter Odor Complaint Report.

Originator: Riaz Moinuddin

Agenda Report
FY 2024-25 Second Quarter Odor Complaint Report

Attachments:

4. 2025-4075SEWER PIPELINE CCTV INSPECTION SERVICES, SPECIFICATION 
NO. S-2024-642BD

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Approve a General Services Contract to Performance Pipeline Technologies, 
Inc., DBA Sanitation Systems, to provide As-Needed Sewer Pipeline CCTV 
Inspection Services, Specification No. S-2024-642BD, for a total amount not to 
exceed $633,375 for a one-year period, with four (4) one-year renewal options; 
and

B.       Approve a contingency of $126,675 (20%).

Originator: Riaz Moinuddin

Agenda Report
General Services Contract S-2024-642BD

Attachments:

5. 2025-4053COATING AND CORROSION MANAGEMENT ASSESSMENT 
STAFFING SUPPORT SERVICES, SPECIFICATION NO. 
CS-2024-645BD

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Approve a Professional Consultant Services Agreement with Corrpro 
Companies, Inc. for Coating and Corrosion Management Assessment Staffing 
Support Services, Specification No. CS-2024-645BD, for the period of March 1, 
2025, through February 28, 2026, for a total annual amount not to exceed 
$700,000, with four (4) one-year renewal options; and

B.       Approve a contingency of $70,000 (10%).
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=0580977a-bcb7-4a81-9681-270f4a1950ab.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=1c1f1bd6-0c5a-472d-abe6-a271615e22ed.pdf
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=b5637660-faba-4d03-87f2-578cec437aad.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6145
https://ocsd.legistar.com/gateway.aspx?M=F&ID=22015eed-b933-41fb-abe9-9aa7d6e3f793.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=952fce5a-0870-4fe4-9b29-1bce90e78535.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6123
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Originator: Mike Dorman

Agenda Report
PCSA & SOW CS-2024-645BD

Attachments:

6. 2025-4060CONTROL ROOM RECONFIGURATION AT PLANT NO. 1, CONTRACT 
NO. J-120A

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Receive and file Bid Tabulation and Recommendation for Control Room 
Reconfiguration at Plant No. 1, Contract No. J-120A; 

B.       Award a Construction Contract Agreement to Estate Design and Construction, 
Inc. for Control Room Reconfiguration at Plant No. 1, Contract No. J-120A as 
part of Process Control System Upgrades, Project No. J-120, for a total amount 
not to exceed $1,033,000; and 

C.       Approve a contingency of $103,300 (10%).

Originator: Mike Dorman

Agenda Report
Construction Contract Agreement - J-120A

Attachments:

7. 2025-4084CENGEN AND 12KV SERVICE CENTER SWITCHGEAR BATTERY 
SYSTEM UPGRADES AT PLANT NO. 1, PROJECT NO. FR1-0005

RECOMMENDATION:  Recommend to the Board of Directors to:

Approve a contingency increase of $97,000 (10%) to the existing Construction Contract 
with Mass. Electric Construction Co. for CenGen and 12kV Service Center Switchgear 
Battery System Upgrades at Plant No. 1, Project No. FR1-0005, for a new total 
contingency of $194,000 (20%).

Originator: Mike Dorman

Agenda ReportAttachments:

NON-CONSENT:

8. 2024-3409HVAC REPLACEMENT FOR PLANT NO. 2 CENTRIFUGE BUILDING, 
OPERATIONS BUILDING, AND BITTER POINT PUMP STATION, 
PROJECT NO. SC22-02

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Approve Purchase Order and Master Turnkey Agreement with Trane U.S. Inc., 
for the HVAC Replacement for Plant No. 2 Centrifuge Building, Operations 
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=8e789023-1a37-4f67-ba63-43a0005eb259.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=086c1e29-0359-4049-bb6b-e54c24932be1.pdf
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Building, and Bitter Point Pump Station, Project No. SC22-02, utilizing the 
Omnia Cooperative Purchasing Agreement, Contract Number 3341, for a total 
amount not to exceed $2,746,477; and

B.       Approve a contingency of $274,647 (10%).

Originator: Mike Dorman

Agenda Report
Master Turnkey Agreement SC22-02

Attachments:

INFORMATION ITEMS:

9. 2025-4047MID-YEAR FINANCIAL REPORT FOR THE PERIOD ENDED 
DECEMBER 31, 2024

RECOMMENDATION:  

Information Item. 

Originator: Wally Ritchie

Agenda Report
Presentation - Mid-Year Financial Report

Attachments:

DEPARTMENT HEAD REPORTS:

CLOSED SESSION:

None.

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT:

Adjourn the meeting until the Special Meeting of the Operations Committee on March 5, 2025 
at 4:00 p.m.
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	EXA-1 BASIS OF COMPENSATION
	CONTRACTOR will be paid the Contract Price according to the Schedule of Prices, and all other applicable terms and conditions of the Contract Documents.

	EXA-2 PROGRESS PAYMENTS
	Progress payments will be made in accordance with all applicable terms and conditions of the Contract Documents, including, but not limited to:
	1. Contract Agreement – Section 11 – “Contract Price and Method of Payment;”
	2. General Conditions – “Payment – General”;
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	EXA-3 RETENTION AND ESCROW ACCOUNTS
	A. Retention:
	B. Substitution of Securities:
	CONTRACTOR may, at its sole expense, substitute securities as provided in General Conditions – “Retained Funds; Substitution of Securities.” Payment of Escrow Agent:
	C. Release of Retention:
	D. Additional Deductibles:
	1. Liquidated Damages that have occurred as of the date of the application for progress payment;
	2. Deductions from previous progress payments already paid, due to
	OC SAN’s discovery of deficiencies in the Work or non-compliance with the Specifications or any other requirement of the Contract;
	3. Sums expended by OC SAN in performing any of the CONTRACTOR’S obligations under the Contract that the CONTRACTOR has failed to perform, and;
	4. Other sums that OC SAN is entitled to recover from the CONTRACTOR under the terms of the Contract, including without limitation insurance deductibles and assessments.


	EXA-4 STOP PAYMENT NOTICE
	In addition to other amounts properly withheld under this article or under other provisions of the Contract, OC SAN shall retain from progress payments otherwise due the CONTRACTOR an amount equal to one hundred twenty-five percent (125%) of the amoun...

	EXA-5 PAYMENT TO SUBCONTRACTORS
	Requirements
	1. The CONTRACTOR shall pay all Subcontractors for and on account of Work performed by such Subcontractors, not later than seven (7) days after receipt of each progress payment as required by the California Business and Professions Code §7108.5. Such ...
	2. Except as specifically provided by law, the CONTRACTOR shall pay all Subcontractors any and all retention due and owing for and on account of Work performed by such Subcontractors not later than seven (7) days after CONTRACTOR’S receipt of said ret...


	EXA-6 PAYMENT OF TAXES
	EXA-7 FINAL PAYMENT
	After Final Acceptance of the Work, as more particularly set forth in the General Conditions, “Final Acceptance and Final Completion”, and after Resolution of the Board authorizing final payment and satisfaction of the requirements as more particularl...
	1. Prior to Final Acceptance, the CONTRACTOR shall prepare and submit an application for Final Payment to OC SAN, including:
	a. The proposed total amount due the CONTRACTOR, segregated by items on the payment schedule, amendments, Change Orders, and other bases for payment;
	b. Deductions for prior progress payments;
	c. Amounts retained;
	d. A conditional waiver and release on final payment for each Subcontractor (per Civil Code Section 8136);
	e. A conditional waiver and release on final payment on behalf of the CONTRACTOR (per Civil Code Section 8136);
	f. List of Claims the CONTRACTOR intends to file at that time or a statement that no Claims will be filed,
	g. List of pending unsettled claims, stating claimed amounts, and copies of any and all complaints and/or demands for arbitration received by the CONTRACTOR; and
	h. For each and every claim that resulted in litigation or arbitration which the CONTRACTOR has settled, a conformed copy of the Request for Dismissal with prejudice or other satisfactory evidence the arbitration is resolved.

	2. The application for Final Payment shall include complete and legally effective releases or waivers of liens and stop payment notices satisfactory to OC SAN, arising out of or filed in connection with the Work. Prior progress payments shall be subje...
	3. Within a reasonable time, OC SAN will review the CONTRACTOR’S application for Final Payment. Any recommended changes or corrections will then be forwarded to the CONTRACTOR. Within ten (10) calendar days after receipt of recommended changes from OC...
	4. If no Claims have been filed with the initial or any revised application for Final Payment, and no Claims remain unsettled within thirty-five (35) calendar days after Final Acceptance of the Work by OC SAN, and agreements are reached on all issues ...
	5. The release from the CONTRACTOR shall be from any and all Claims arising under the Contract, except for Claims that with the concurrence of OC SAN are specifically reserved, and shall release and waive all unreserved Claims against OC SAN and its o...
	a. It has resolved all Subcontractors, Suppliers and other Claims that are related to the settled Claims included in the Final Payment;
	b. It has no reason to believe that any party has a valid claim against the CONTRACTOR or OC SAN which has not been communicated in writing by the CONTRACTOR to OC SAN as of the date of the certificate;
	c. All warranties are in full force and effect, and;
	d. The releases and the warranties shall survive Final Payment.

	6. If any claims remain open, OC SAN may make Final Payment subject to resolution of those claims. OC SAN may withhold from the Final Payment an amount not to exceed one hundred fifty percent (150%) of the sum of the amounts of the open claims, and on...
	7. The CONTRACTOR shall provide an unconditional waiver and release on final payment from each Subcontractor and Supplier providing Work under the Contract (per Civil Code Section 8138) and an unconditional waiver and release on final payment on behal...


	EXA-8 DISCOVERY OF DEFICIENCIES BEFORE AND AFTER FINAL PAYMENT
	Notwithstanding OC SAN’s acceptance of the application for Final Payment and irrespective of whether it is before or after Final Payment has been made, OC SAN shall not be precluded from subsequently showing that:
	1. The true and correct amount payable for the Work is different from that previously accepted;
	2. The previously accepted Work did not in fact conform to the Contract requirements, or;
	3. A previous payment or portion thereof for Work was improperly made.
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