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The Human Resources Department is comprised 
of three main areas:

Overview

HR Operations

Risk Management

Employee & 
Labor 

Relations
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Highlight: OC San University

Technology

Leadership

OC San 
Business 
Systems

Communication

Partnerships 
for the Future
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Highlight: C&C Study

Finalize Compensation Structure

Compensation Survey

Finalize Classifications

Class Description Review

Employee / Management Interviews

Position Description Questionnaires
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Highlight: Negotiations 
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Questions
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