Orange County
Sanitation District
70th Anniversary

Proposed FY 24-25 and
FY 25-26 Budget

Presented by: Ruth Zintzun
Finance and Procurement Manager

Administration Committee

June 12, 2024

Overview

FY 2024-25 and FY 2025-26 Budget

¢ Stable revenues

* Expenses include:
* Operating
* Capital Improvement Program
* Debt service

« Staffing: FY 2024-25 (663.5 FTE)

* No new debt

*All figures in millions unless otherwise noted
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Revenues

FY 2024-25

Intradistrict Transfers
$4M
1%

Property Taxes

$117M

\Interest
$17M
3%

Fees and Charges
$384M
72%

[ Total Revenues - $532M ]

FY 2025-26

Intradistrict Transfers
S$4M
1%

Property Taxes
$120M
21% Other

$28M
A/ .
Fees and Charges .\

$401M

70% Interest

$17M
3%

[ Total Revenues - S570M ]

Expenses

FY 2024-25

Other Requirements

Debt Service
$61M
12%
Operating Expenses
$233M
44%

Capital
Improvement
Program
$223m
42%

[ Total Expenses - $525M ]

FY 2025-26

Other Requirements

Operating Expenses
$238M
Capital 40%
Improvement
Program
$279M
48%

[ Total Expenses - S587M ]
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Revenues and Expenses

Revenues

Expenses

$669M
$587M
$570M $564M
$534M
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Proposed FY 2024-25 Net CIP

Construction
76%

Design

Planning
4%

$223 Million

Rehabilitation and
Replacement
80%

Strategic
Regulatory Additional Initiatives
3% Capacity 11%

6%
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Cash Flow

Cash Flow Projection Cash Flow Projection

‘Orange Couny Sanfation Ditct Consoldated Cash Flaw Projectons

Prolim 3031 pretim. 3132

Cash Flow /-

Beginning 861 867 849 825 733 651 563 535 540 574
Revenues 532 570 579 600 618 638 657 679 702 727
Requirements 524 588 603 692 700 726 685 674 668 718
Ending 867 849 825 733 651 563 535 540 574 583
SFR Rate S$371 5385 5397 5411 5425  $5440  $455  S471  S487 5504

Rate Increases 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%
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Summary

No new debt

Planned cash flow for healthy CIP

Consistent rate increases of 3.5%

* Conservative revenue assumptions

Constant monitoring throughout budget cycle
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Key Meeting Dates

Revenues and
Reserves CIp
Operations Operations
Administration Administration

Budget Assumptions Expenditures Insurance
and Calendar

Operations Administration
Board Administration

Proposed 2-Year
Budget

Operations
Administration
Board
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Orange County Sanitation District
70t Anniversary

Questions?




