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OC San Workforce

Unrepresented
(44)

m Orange County Employees Association

International Union of Operating Engineers Local 501
SPMG

(309.5)

= Supervisory & Professional Management Group

Local 501
(212)
= Unrepresented

Human Resources Department

Laura Maravilla .

Director of Human Resources
Human Resources Risk Management

John Frattali
Human Resources Manager Safety and Health Manager
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Key Responsibilities

‘e Recruitment e Collective Bargaining

* Onboarding e Performance
¢ Benefits Management

Discipline
Workers’ Compensation

e Compensation
¢ Employee Development
e Workforce Planning

. Workplace Safety

e Emergency
Management

e Physical Security

HR DIC

Operations

T

Employee
Development

2025-2026
VOCATIONAL
INTERNSHIP PROGRAM
Orange County Somtation Bistrict
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Workforce
Planning

EXECUTIVE

MANAGER

SUPERVISOR

PROFESSIONAL

PARA-PROFESSIONAL

TRADES

X

31%
69%
25%
46%
22%
40%
24%
41%
27%
46%
20% 40% 60%

m 2025 m2030

Retirement eligibility based on OC San service.
Does not reflect reciprocity with any other pension plans

75%

100%

100%

Workplace

Safety
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Safety Through Action

CAL/VPP.STAR
WORKSITE

CAL/OSHA
STATE OF CALIFORNIA

PARTNERS IN SAFETY

Emergency
Management
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Physical

Security
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Questions?

Laura Maravilla

Director of Human Resources
714-593-7007
Imaravilla@ocsan.gov
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