ASAN

ORANGE COUNTY SANITATION DISTRICT

NOTICE OF REGULAR MEETING AGENDA
PUBLIC PARTICIPATION NOTICE

ORANGE COUNTY SANITATION DISTRICT
STEERING COMMITTEE

APRIL 22, 2026 - 5:00 PM

ACCESSIBILITY FOR THE GENERAL PUBLIC

Your participation is always welcome. OC San offers several ways in which to interact during
this meeting.

MEETING PARTICIPATION INSTRUCTIONS
Details on how to participate can be found on our website at www.ocsan.gov

IN-PERSON MEETING ATTENDANCE

OC San Headquarters: 18480 Bandilier Circle, Fountain Valley, CA 92708

ONLINE MEETING PARTICIPATION

Join the live meeting on Teams: Join the meeting now

PARTICIPATE BY TELEPHONE

Dial: (213) 279-1455
Phone Conference ID: 858 588 09#

WATCH THE MEETING ONLINE

The meeting will be available for online viewing at:  https://ocsd.legistar.com/Calendar.aspx

SUBMIT A COMMENT

Online at: https://ocsd.legistar.com/Calendar.aspx or by emailing: OCSanClerk@ocsan.gov

For any questions and/or concerns, please contact the Clerk of the Board’s office at
714-593-7433. Thank you for your interest in OC San!


https://www.ocsan.gov/documentcenter/meetingparticipation01-01-2026
https://ocsd.legistar.com/Calendar.aspx
https://teams.microsoft.com/meet/24847792736737?p=EPbcxzDApPsDp7nxMc

ASAN

ORANGE COUNTY SANITATION DISTRICT

STEERING COMMITTEE

Regular Meeting Agenda
Wednesday, April 22, 2026 - 5:00 PM
Huntington Beach Room
18480 Bandilier Circle
Fountain Valley, CA 92708
(714) 593-7433

View Current Board of Directors

ACCOMMODATIONS FOR THE DISABLED: If you require any special disability related accommodations, please
contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at least 72
hours prior to the scheduled meeting. Requests must specify the nature of the disability and the type of
accommodation requested.

AGENDA DESCRIPTION: The agenda provides a brief general description of each item of business to be
considered or discussed. The recommended action does not indicate what action will be taken. The Board of
Directors may take any action which is deemed appropriate.

MEETING RECORDING: A recording of this meeting is available within 24 hours after adjournment of the
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board.

SUBMIT A COMMENT: You may submit your comments and questions in writing in advance of, or during the
meeting by using the eComment feature available online at: https://ocsd.legistar.com/Calendar.aspx or by
sending them to OCSanClerk@ocsan.gov with the subject line "PUBLIC COMMENT ITEM # [insert relevant item
number]” or "PUBLIC COMMENT NON-AGENDA ITEM". All written public comments will be provided to the
legislative body and may be read into the record or compiled as part of the record.

NOTICE TO DIRECTORS: To place items on the agenda for a Committee or Board Meeting, the item must be
submitted to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14 days
before the meeting. For any questions on the agenda, Board members may contact staff at:

General Manager: Rob Thompson, thompson@ocsan.gov / (714) 593-7110

Asst. General Manager: Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550

Director of Communications: Jennifer Cabral, jcabral@ocsan.gov / (714) 593-7581

Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014

Director of Environmental Services: Lan Wiborg, Iwiborg@ocsan.gov / (714) 593-7450

Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570

Director of Human Resources: Laura Maravilla, Imaravilla@ocsan.gov / (714) 593-7007

Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269

Upcoming Meeting Dates


https://www.ocsan.gov/boardmembers/
https://ocsd.legistar.com/Calendar.aspx
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CALL TO ORDER

ROLL CALL AND DECLARATION OF QUORUM:

Clerk of the Board

PUBLIC COMMENTS:

Your participation is always welcome. Specific information as to how to participate in a meeting is detailed in the
Special Notice attached to this agenda. In general, OC San offers several ways in which to interact during
meetings: you may participate in person, join the meeting live via Teams on your computer or similar device or
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for
consideration before or during the meeting.

REPORTS:

The Board Chairperson and the General Manager may present verbal reports on miscellaneous matters of
general interest to the Directors. These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Committee, after one motion,
without discussion. Any items withdrawn from the Consent Calendar for separate discussion will be considered in
the regular order of business.

1. APPROVAL OF MINUTES 2026-4695
RECOMMENDATION:
Approve minutes of the Regular meeting of the Steering Committee held March 25,
2026.
Originator: Kelly Lore

Attachments: Agenda Report
03-25-2026 Steering Committee Minutes

NON-CONSENT:

2. ORANGE COUNTY WASTE AND RECYCLING WASTE 2026-4873
INFRASTRUCTURE SYSTEM ENTERPRISE AGREEMENT AND
ORGANIC SERVICES AGREEMENT

RECOMMENDATION:

A. Approve the Corrected Waste Infrastructure System Enterprise (WISE)
Agreement and the Organic Services Agreement with Orange County Waste
and Recycling to receive and dispose of Orange County Sanitation District’s
solid waste (grit, screenings, drying bed materials and any solids that cannot be
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6764
https://ocsd.legistar.com/gateway.aspx?M=F&ID=9fd8f509-5e0a-439e-9fec-e96e4bebe721.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=887ad57e-520f-4046-a942-7599d45f15e5.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6942
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beneficially reused) at Orange County Waste and Recycling’s landfills for a term
of 10 years from July 1, 2026 through June 30, 2036 for a total amount not to
exceed $18,500,000 which includes the phased-in unit price per ton approach
and the associated escalation costs; and

B. Approve up to one (1) optional renewal agreement for an additional term of ten
(10) years.
Originator: Lan Wiborg

Attachments: Agenda Report

Corrected WISE Agreement
OCWR January 27, 2026 - Agenda Staff Report

GENERAL SERVICES CONTRACT FOR SECURITY SERVICES 2026-4863

RECOMMENDATION: Recommend to the Board of Directors to:

A.

B.

Approve a General Services Contract for Inter-Con Security Systems, Inc. to
provide Security Services, Specification No. S-2025-707BD, for an initial
13-month term with a total amount not to exceed $2,972,354 for the period
beginning June 1, 2026, through June 30, 2027, with four one-year renewal
options. Compensation for subsequent annual renewal options shall be a total
annual amount not to exceed $2,743,711; and

Approve an annual contingency of $274,371 (10%) for the contract period and
all remaining renewal periods.

Originator: Laura Maravilla

Attachments: Agenda Report

General Services Contract

INFORMATION ITEMS:

None.

DEPARTMENT HEAD REPORTS:

CLOSED SESSION:

During the course of conducting the business set forth on this agenda as a regular meeting of the Board, the
Chairperson may convene the Board in closed session to consider matters of pending real estate negotiations,
pending or potential litigation, or personnel matters, pursuant to Government Code Sections 54956.8, 54956.9,
54957 or 54957.6, as noted.

Reports relating to (a) purchase and sale of real property; (b) matters of pending or potential litigation; (c)
employment actions or negotiations with employee representatives; or which are exempt from public disclosure
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=4ce79c3e-87a0-4296-817d-82c1760b06e2.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=169e808a-d6c8-4ab7-8b8a-a804ee6cc3db.docx
https://ocsd.legistar.com/gateway.aspx?M=F&ID=bf5ee7f7-d4d7-41ad-b0ec-e841dd95350b.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6932
https://ocsd.legistar.com/gateway.aspx?M=F&ID=c896b667-2442-46ad-83a0-7e5322dc07c0.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=e7f45491-5d3e-42b4-b20d-cc3f47fb5475.pdf
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under the California Public Records Act, may be reviewed by the Board during a permitted closed session and are
not available for public inspection. At such time the Board takes final action on any of these subjects, the minutes
will reflect all required disclosures of information.

CS-1 CONFERENCE WITH LEGAL COUNSEL RE ANTICIPATED 2026-4874
LITIGATION - GOVERNMENT CODE SECTION 54956.9(D)(4)

RECOMMENDATION: Convene in Closed Session:

Number of Potential Cases: 1

Initiation of litigation.

Attachments: Agenda Report
CS-1 Steering CS Memo re Potential Litigation 4-22-2026

CONVENE IN CLOSED SESSION.

RECONVENE IN REGULAR SESSION.

CONSIDERATION OF ACTION, IF ANY, ON MATTERS CONSIDERED IN CLOSED
SESSION:

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT:

Adjourn the meeting until the Regular Meeting of the Steering Committee on May 27, 2026 at
5:00 p.m.

AFFIDAVIT OF POSTING:

| hereby certify under penalty of perjury and as required by the State of California, Government Code $§
54954.2(a), that the foregoing Agenda was posted online at www.ocsan.gov, in the lobby, and outside the main
door of Orange County Sanitation District Headquarters at 18480 Bandilier Cir. Fountain Valley, CA 92708 not
less than 72 hours prior to the meeting date and time above. All public records relating to each agenda item,
including those distributed less than 72 hours prior to the meeting to a majority of the Board of Directors, are
available for public inspection with the Clerk of the Board.

/s/ Kelly A. Lore, MMC
Clerk of the Board
April 15, 2026
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6943
https://ocsd.legistar.com/gateway.aspx?M=F&ID=c422e6bf-1b84-4265-8288-fc74d1523c07.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=292eef16-5ea1-4060-ae5e-e450384c2c17.pdf
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