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FY 2025-26 Budget Amendment

Presented by Ruth Zintzun, 
Finance Manager

Administration Committee

April 8, 2026
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$581 Million $649 Million
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Capital Improvement Program
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No impact long long-term cash flow

Recommend to the Board of Directors to:

Approve a budget increase of $68,000,000 for FY 2025-26, for a total 
budget as follows:

Recommendation

6

(1) Cash to/from Revenue Area 14 (RA14) in exchange for capital assets to/from Consolidated Revenue Area 15 (RA15)

FY 2025-26

$260,365,399 Net Operating

$6,745,565 Self-Insurance

$317,959,620 Net Capital Improvement Program

$60,431,104 Debt/COP Service

$3,500,000 Intra-District Joint Equity Purchase/Sale (1) 

$649,001,688 Total 
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