Engineering Program
Contract Performance Report
For the Period Ending March 31, 2021

ASAN

ORANGE COUNTY SANITATION DISTRICT

DATE: April 19, 2021

TO: Orange County Sanitation District
Board of Directors

FROM:  James D. Herberg, General Manager
Through: Kathy Millea, Director of Engineering

This report summarizes the status, activities, and performance of public works
construction contracts and consultant agreements. This report also identifies the names
and status of projects being performed under master budgets for planning studies,
research, small construction projects, O&M capital projects, and information technology
projects.
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Engineering Program
Contract Performance Report
For the Period Ending March 31, 2021

OCA SAN

ORANGE COUNTY SANITATION DISTRICT

PART 1 - CONSTRUCTION CONTRACTS

Table 1 lists the Board-awarded construction contracts active as of March 31, 2020.
Table 2 lists active construction projects awarded by the General Manager, either
because the contract value is within his signature authority, or because the work is being
done under a task order with a $300,000 limit. The graph below shows the number and
total value of projects broken down plant and collections.

Active Construction Contracts

Plant Projects Collections Projects
23 Contracts 24 unique contractors 5 Contracts
$360 million $87 million

Six Board-awarded construction contracts were closed in this quarter, as listed in Table 3.
Two construction contracts awarded by the General Manager were closed in this quarter,
as listed in Table 4.
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« s AN Engineering Program
Contract Performance Report
ORANGE COUNTY SANITATION DISTRICT For the Period Ending March 31, 2021

When the Orange County Sanitation District (OC San) Board awards a construction
contract, they also approve a contingency which allows the General Manager to approve
contract change orders up to the amount of the contingency. One purpose of this report
is to document how much of the contingency is utilized. A contract’'s change order rate is
only meaningful when the work is completed. As such, the change order performance
charts in this report are based only on contracts closed since the Board began approving
contingencies in 2008. The following chart shows how cumulative change order rates
have changed for plant, collections, and all contracts since the contingency system was
implemented.
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Engineering Program
Contract Performance Report
For the Period Ending March 31, 2021

ASAN

ORANGE COUNTY SANITATION DISTRICT

PART 2 — ENGINEERING SERVICES AGREEMENTS

OC San engages engineering consultants through Professional Service Agreements
(PSAs), Professional Design Services Agreements (PDSAs), Professional Construction
Services Agreements (PCSAs), and Master Professional Services Agreements (Master
Agreements). PDSAs are used to obtain design engineering services, and PCSAs are a
subsequent agreement with the design consultant to provide support services during
construction. PSAs are used for planning studies and other consultant assignments.
There are currently 19 firms with active engineering services agreements.

Master Agreements are issued to a pool of pre-qualified consultants for smaller projects.
On those smaller projects, OC San solicits task order proposals from three or four of the
firms and awards a task order to the most qualified consultant. There are currently six
sets of Master Agreements.

e 2012 Master Design Agreements (expired)

e 2015 Master Design Agreements (expired)

e 2017 Master Agreements for Wastewater Treatment Planning Studies
e 2018 Master Design Agreements

e 2020 Master Agreements for On-Call Planning Studies

The two Master Design Agreements from 2012 and 2015 and the 2017 Master
Agreements for \Wastewater Planning Studies have expired, meaning no new task orders
can be issued under them, but previously-issued task orders remain active until
completed. Task Orders are limited by OC San Ordinance No. OCSD-52 to $300,000
per task order. The 2020 Master Agreements for Planning Studies were awarded in
September to replace the 2017 Master Agreements for Collection and \Wastewater
Planning Studies that expired in October 2020.

A status table for all Active Engineering Services Agreements (PDSAs and PCSAs) is
attached under Table 5, and a status table for all Active Task Orders by Master
Agreement is attached under Table 6 (Master Agreements).

Page 9



0l abed

T "ON 1ue|d 1€ syuswanoidu|
%0°0T %00 %0°0T %0°0T £99'6TT'TS 0S £99'6TTTS %8L 61/52/6 "ou ‘s193ul8u3 ojjoled| vsad Aujiqel|ay T€-9 "ON sulseg uonejuawipas Alewtd €ET-Td
T "ON jue|d 1e sjuawanoidwy Aujiqeljay T€-9 "ON suiseg uonejuawipas Alewd  €€1-Td
Tued
%0°0T %0°0 %0°0T %0°0T 089v8L$ 0$ 089'v8L$ %ty 61/€2/01 ou| ‘Yos] endl| vsad 1e sjuswanoudwi Aiddns samod sjgesdnuisuiun Z€T-1d
T lue|d 1e syjuawanoidw Ajddns 1amod ajqerdnuiaquiun CET-Td
T "ON 3ueld 33pN|S P33eAldY
%0°0T %0°0 %0°0T %0°0T 000°07TS 0$ 000°0VTS %98 61/vz/L "2U] ‘s921AJ3S [BD1UY23L INODIV| VSOd 1e Juawaoe|day Suidid 38pn|s pajeAldY uinley 6CT-1d
T "ON jue|d 23pn|S paieandy je Juawade|day Suidid a3pnis pareandy windY  6Z1-Td|
%0°0T %00 %0°0T %0'0T 000'8LTS 0$ 0008LTS %ST 0z/t/L "ou| ‘8ulIaal VS2d uoneledald ays x3|dwo) sianenbpesy 08Z1-Td
%50 %56 %0°0T %0°0T 79L'668'CTS €S0VTT'TS 60L'S8L'TTS %8 91/22/9 ou| ‘BulId vsad xa|dwo) sa3enbpeay 8CT-Td
x3|dwo) siarenbpesay 821-Td
%0°0T %00 %0°0T %0°0T 000005°9T$ 0$ 000°005'9TS %0 Te/ve/e *ou] ‘sseauldu ojjoled| vsd T JUB[d Je Uohiell|iqeysy s)JompesH SOT-1d
%6'S %L'SH %0'1S %0'0T 192'TEY'STS Y0E'206°LS £S6'8TSLTS %56 St/L2/s "ou ‘s193u18u3 ojjoled| vsad T jue|d 3e uoliell|iqeyay syJompesy SOT-Td
T Jueld 1e uoneN|jiqeysy SHIompesH SOT-Td
%90 %' vE %0°'SE %0°8 €59€65'65 €99'ESYTS 000°0¥T'LS %66 z1/82/9 "ou| ‘BuiaauBu3 ¥aH| vsod T JUe|d 1€ |043U0D JOpO pue Buliajemaq a8pn|s TOT-Td
T Jue|d 1€ |043u0) J0opQ pue Suudlemaq 3spn|s 10T-1d
Apmis
%0°0T %0°0 %0°0T %0°0T 000vVLCS 0$ 000'v¥L'TS %19 oz/se/e "ou| ‘sseauiBul ojjoled| vsd 8u1dods pue JUBWISSaSSY UOIIPUO) |[BJ3INO UBSI0 60-8TSd
%0'0T %00 %0'0T %0'0T 60L'718S 0S 60L'T18S %08 61/L2/T J2pnd| vsd ue|d J9)se|\ sal|Idey - YOID 80-LTSd
%0°0T %0°0 %0°0T %0°0T 987'898% 0S 9878985 194 61/9/€ *dU| ‘|euolleulalu| SIUBYNSUOD SIIST| YSd T 'ON 1ue|d 38 ApniS UOI3ed0T }NB4 BAIRY €0-L1Sd
%0'0T %00 %0°0T %0'0T Tv0'S0SS 05 Tv0'S0SS %8L L1/6/TT "0U| ‘UBWIMSN 13 SMalpuy ‘poomyd01| vSd Apnis uonieyjiqeyay uonels duing 138ulp3 20-STSd
weigoid saipnis Suluueld SIIANLS-IN
%Y'S %96 %0'ST %0'ST 088'6TLS L60'€9S €8£'959$ %88 L1/1/v "ou| ‘ss93uldug ojjoled| vsd uoljen|eA3 43qqnJds sesolg 0-LT3d _
wes304d Y24easay - HIUVISIU-W
%0°0T %00 %0°0T %0°0T 8/8'967'TS 0$ 8/8'96C'TS$ %8 0z/9z/c "ou| ‘s@21A8S SulieauIBuU3 35| VSd sjuawanosdw| wa3sAs uoiNquIsIg JaMmod |ea143d9|3 86-1
%0°0T %0°0 %0°0T %0°0T 000°0v2‘CS 0$ 000'0t2'CS V344 oz/6z/t Jlomp|eD pue umoig| ¥sad | siuswanoidwi waisAs uonnguisig Jamod [ea1109|3 86-1
syuawanosdw waisAs uonnquasiq JaMod |eannda|3 86-T]
%0°0T %0°0 %0°0T %0°0T 0000v0°€S 0$ 0000V0'ES 4 %68 91/62/8 sipeaJy| vsdd weudoud syuswanoidwi Ayayes 9¢T-1
weidoud syuawanoidw Ayajes 92T
%0°0T %0°0 %0°0T %0°0T 68S'€EL'TTS TIY'9ES- 000°0£L'TTS %L LT/ST/TT |[dMp|e) pue umo.g| vSad Juawade|day saiy|ioe] se 423sa8Iq 17458
juawade|day sani|de] sen 11sasig YTl
%6'S %L’V %0°0T %0°0T 0/L0T6'8S £S8'9VES €16€95°8S %CE 8T/6T/ZT |[@Mp[e) pue umolg| V¥SOd uolels dwnd Mol MOT |[Bfin0 aLTT-r
uoney|Iqeyay waisks |leango uealo LTT-1]
%E'S %L’V %0°0T %0°0T 09Z'€TES 8YS VTS TTL'80€$ %EL 61/52/6 dH9| vsad sJieday 4031dadJa3u] ||IH Py pue Jamojjuns 99-L
saeday J03dadsaju] [|IH pay pue Jamojuns 99-/]
%0°0T %0°0 %0°0T %0°0T 000VSL'TS 0S 0007SL'TS %ET oz/ez/6 Ul YHWS INAD| vSAad uolle}|igeyay J03dadJa3u| ||IH pay - 43]SID S9-L
uoney|iqeyay 103da2133u] [|IH PaY - J3ISID S9-|
syuawanosdw|
%0'0T %00 %0'0T %0'0T 886'TVSS 0S 886'TVSS %9C 0z/9/s 3°pnd| vsad uoljezlinssald uoliels duing yoeag JodmaN 89-9
sjuawanosdw uonezunssaid uonels dwng yoeag 11odman 89-S
%S0T %S VT %0'SE %0'0T STEL88'8S STE'0SLTS 000'LET'LS %0T L1/S2/0T oul SN sipealy| vsad 1uawade|day uonels dwngd a8pug Aeg £9-S _
Judwade|day uonels dwnd a3prig Aeg £9-5]
%0'0T %00 %0'0T %0'0T 0S8'LV6'SS 0S 0S8°LV6'SS %9C 61/02/1T 0y B 931| vsdd 1uawade|day uonels duingd yoeaq |eas L9-€ _
juawadejday uonels dwng yoeag |ess S.m_
%8'E %9 %0°0T %0°0T ¥06'LTL'8TS ¥59°880'TS 0SZ'6€9°LTS %E9 91/L2/T "2U] ‘$92IAJBS [B2IUYIS L INOD3IV| VSAd SI3M3S |eUOISaY UISISIM JO UOljE ¥9-€ _
S19MaS [euoiSay UI21S9/W JO UoneNjiqeydy v9-€|
%0°0T %00 %0'0T %0'0T 000€8T'TS 0S 000°€8T'TS %1T 6T/81/CT "2U| ‘s921AI3S Bul3|NSUOD 233uelS| YSId Juawade|day UlBA 32104 PA|g J2ISUIWISEM 79-€ _
juawade|day ulepy 92404 pAjg J9ISUIWISIM 29-€|
%0'0T %00 %0'0T %0'0T 9Y6'EST'ES 0S 9V6'EST'ES %CT 9t/€t/¢e 0y B 931| VSOd Juawade|day yuniL enuade|d-adoymaN [4%4
juswade|day yuniy enuadejd-sadoyman [7%4
%0'0T %00 %0'0T %0'0T 000002°CS 0S 000°002°C$ %0 12/ve/t U] ‘Uedin) 1 pJepooM| vsad syuswanosdw| youeig yel 61-C
sjuawanosdw] youeag el 6t
Sujuieway pasn 3unpuo) 3unuo) 3 7 p v 3 7 |dwo) % BT jueynsuo)| adAp Penuo) / 1afoud|
Aduasunuo) | Auasdunuo) Jua.un) JewiSuo 10e43U0) JUBIND) piemy pieog piemy

T202/TE/€ JO Se syuawaaudy SadINIRS

SuireauiBug anndy - G 9jqeL

1202/1€/€ 8uipul JayienD 1oy
Joday asuewojiad 1esuo) weidoid Suuaauisuz



1| abed

uondy pieog Aq 000°0¥0’ES O3 PIPUSLIE 43| PUE ‘0000 TS SEM PIEMY [BUISHIO 4

00v‘LLE'ITTS YYLTSE'9TS | 959'S20°00Z$ |eloL
(papJemy INID) T "ON 1ueld 1e Bul|apoway
%00 %00 %00 %00 TSE'T8S 0S TSE'T8S %8 0z/St/T "oU] ‘$9D1AJBS [B21UYDSL INODIV| VSd wooy Bululel] Aeq pue sad10 423USD [03U0D  L000-TYH4
5123014 papund Ajjeuoniesado)
%C'CT %8'L %0°0T %0°0T 7€8'86V'TS 99680TS 998'68€'TS %9L 8T/T/€ "2U| 's921AI3S Bul|nsuo) d3uelS| VSd Apnis sapeuddn swaisAs [043u0) s532044 96T-dS
Apnis sapei3dn swaisAg [013u0) $s9201d 96T-dS
%0'0T %00 %0'0T %0'0T 000°00€'6€$ 0S 000°00€‘6€ES a4 0z/€z/9 |I>Mp|eD pue umoJug| vsad T 3ue|d 38 Ayl|1ded 43353810 AVdL 8C1-¢d
Zueld Je Ayjoey 1915381 avdl  82T-2d
T 'ON 1ue|d 1€ Juswade|day Jajua)
%0°0T %0°0 %0°0T %0°0T SSY'9/8'VS 0$ SSY'9L8'YS %0 0z/8T/T1T "2U] ‘s921AJ9S BulyINSU0D d3juelS| ¥SAd | 99IAIBS AYZT pue UOIRISGNS [D14193)F ‘Bsnoyalem 92T-2d
T 'ON 1ue|d 1e Judwade|day 191ud) 3IAIBS AT PUe UoNIEeISqNS |BI1A1IB] ‘@Snoyasem 9¢T-2d
%S'S %SV %0'0T %0'0T 891'92L$ 89T'TES 000'569% %00T 81/5/6 Sjue}|nNsuo) syuar/Apauusyl| vsad Ay1oeg Buiniaoay 21se pOOd WIRlU| vZT-2d
Aey uinieday a1se pood widu| ver-ad
4
%0°0T %00 %0'0T %0'0T 67€75CS 0S 62€'75CS %9 61/52/6 "2U ‘s32IM3S D3dS| VSOd [ 3ueld 1e Juswade|day Buidid 38pn|s paieAldy winley €21-¢d
Zueld 1e Juswadejday Suidid a8pn|s paleAndy uiniay €¢1-2d
uoisuedx3 |eulq
%0°0T %00 %0'0T %0'0T 000°00ZC$ 0$ 000°0022$ %ET 0z/ST/T "2U] YHWS INAD| VSOd SYMD 40} 7 "ON 1UB|d 1B SUOIEDIJIPOIA SYI0MpESH 221-2d
uojsuedx3 jeul SYMD 10} Z "ON Jue|d 1e SUOIIBIYIPOIN SHIOMPEIH  ¢ZT-2d
%0'0T %00 %0'0T %0'0T VES'6VSS 0S VES'6VSS %Y 61/€7/T Yaieap 1@ 4oe|g| ¥SOd |z ueld 1e dieday wiiaiu| sialyied Alewlid apis-D/g 986-2d
%L'T %E'8 %0'0T %0°0T £96'G59'6TS orS‘vIS'TS €Y' TYT'8TS %Ly 91/LT/L Yd3eaA 1@ y2e|g| ¥SAd T "ON JUe|d 1€ Uofjelljiqeyay Juawieal Aewild 86-¢d
T "ON ue|d 1e uoneljiqeyay Jusuneas) Aewnd 86-2d
%0'0T %00 %0'0T %0'0T 8TE'B6LYS 0S 8TE'86L VS %88 vT/LT/2T SMp|e) pue umolg| vSOd 7 Jue|d 1€ [043U0D JopO pue Bulialemaq a8pn|s 26-Cd
Zued 1e [013u0) J0pO pue Sundiemaq aspn|s 26-2d
Sujuieway pasn 3unpuo) 3unuo) 3 7 p v 3 7 |dwo) % aleq jueynsuo)| adAL Penuo) / afoud|
Aduasunuo) | Auasdunuo) Jua.un) JewiSuo 10e43U0) JUBIND) piemy pieog piemy

T202/TE/€ JO Se syuawaaudy SadINIRS

SuireauiBug anndy - G 9jqeL

1202/1€/€ 8uipul JayienD 1oy
Joday asuewojiad 1esuo) weidoid Suuaauisuz




Z| abed

160°€67'€S £59'777$ 8EY'890'ES Je10L
- - - - 93e(Q 03 Panss| s19pJO Ysel ON
sa1pnis Suluueld [|eJ-uQ 40} S)UWIIBY I131SN 020T
902889 0$ 90788 0z02/50/50 oyl ‘dnoup sai T "ON 1ue|d 3e spuswianoldw) 3uljoo) J030N ¥SdI  90-6T3
9/8'68% 0$ 9/8'68% 0202/82/%0 U] ‘dnouo sai T 'ON pue T "ON Jue|d 1& Juswade|day $10ss1dwio) Iy JUSWNIIsU| USOUS)  90-8T34
662€7S 0$ 662°€7S 6102/22/0T “u] ‘dnou sai T "ON 1ue|d 1e Ja1j9y wialshs Jsjiog ueld  ST-8T34
474312 0$ [474:3:12 T20z/t/e “ou] ‘Bupisauidul YaH T ON jUe|d 18 Uolel|Iey3Y [EDIUBYISIN D pue ‘4 ‘q D 49353810 20-0Z3
vS6'EVTS 0$ VS6'EVTS 0202/81/8 *ou] ‘Bupisauidul YaH T "ON 3ue|d 1€ si0ssaudwo) iy T "ON ulp|ing Jamojg  0Z-8T34
£VV'E8S TL9'8% TLLYLS 6102/91/60 “oul ‘BupisauiBul YyaH Juawiade|day Jooy uonels dwing Syy 1se3 pue g Ia3us) uonnquisia ANZT - 61-8T34
00052 0$ 00052$ 120Z/61/T U] ‘HD T "ON ue|d Je JuswIde|day saul] ddueleg seo | pue ‘D ‘4 ‘q ‘D s491s98I0  0T-6T34
S6v'eTes £88vSS T19'89T$ 0coz/Lz/e U] ‘GHD GG 2IN0Y 23e3S 1B UOREIOIDY JIMIS J3IIRY |IYPSY  €T-8T34
S6v'88% S9E'8TS 0ET'0LS 6102/v/TT U] ‘GHD T "ON 3Ue|d 38 SUOHEILIPON Ulel JuSwIseq SulpeoTaniL  9T-8T34
vLT'LTTS 0$ VLT'LTTS 0202/61/T A°png T "ON jue|d 3e Juawade|day Suidid dpHojy) d1Ia4 49359810 SET-Td
. . TON
80¢ WOﬁw Ow 80¢ wOﬂw mﬁON\m\ﬂﬂ ePna jueld 1e sjpuun] 1303S pue \EO‘_uwﬁc_._ \COm_::_v_ ul a:mEmum_me U:__QQ_A_ J91eM jueld vI-813d
8TL'YVTS 0$ 8ZL'YVTS 0z0z/1/6 Yorean 3 yoe|g T "ON 3ue|d e Juswade|day sdwing wndg pue a3pn|s 1a314 BuIPPHL  €0-6T34
000°00€$ 9£0°87$ v96'1LTS 6102/12/T Yorean 3 yoe|g T pue T 'SON jue|d 3e Juawade|day saulfadid seo [einieN J2any
TT0'T9TS 0$ TT0'T9TS Te0z/et/e 023V syuswanolduw Ayundas pue Ajaes uonels Jsjneysisem  10-0234
€£0'8LS 0$ €£0'8LS 120z/Tt/e 023V uonels duwing yoeag [eas je sjuawade|day 4N €T-6T34
S89°977$ 0$ S89°97¢$ 0202/S1/6 023V T 'ON 3ue|d je spuswanoidw wiuely pue Sunysi T€-9 'SON siayie)d Alewnd  TT-6134
86v'9STS 0$ 86v'9STS 0Z02/0€/¥0 023V T ON jue|d e Juswade|day adid 4938 Jue|d uaBus)  Z0-6T34
0zT'sLS 0$ 0zT'sLS 6102/9/TT 023V T "ON 3ue|d 38 U0NEd0|9Y Ue IsNeyX] wooy duwing a3pn|S 19314 SuIPPHL €T00-2Hd
sjuawaaBy 2IAI1S udisaq |euoissaj0.d 121se|N 8T0Z|
888'V/TS 0$ 888'V/TS 0z0z/0Z/0T “ou| ‘Bupisauisul YaH Apms Ajiqiseay uoneyjiqeyay Aloyeloqe]  €0-61Sd
[43°0244 0$ vLees 020z/L1/€ 1I3Mp|eD pue umolg T pue T SoN 3ueld 40} s33epdn |9PON dVI3  TT-8TSd
saipms Suiuueld L 10y 8y I31seN LT0Z
€52°65TS LET'ELS 911°98% S10Z/1/6 Jepna uone|pawWay Yea 1SN SIS 19914 T 'ON Jueld  S0-vT34
(paa1dx3) syuawaaiBy a21A13s usisaq |euoIssaj0id J2ISEIN STOZ|
000°00T$ 09S'T¥S 0by'85$ 7107/8/0T aHO sjuaWaA0LdW] AJOYUBA djied [euoiBay Bles) zo ealy  TZ-0T34
(paa1dx3) syuawiaaiBy a21A13s usisaq |euoissajoid JRISeIN ZTOZ|
anjep 1api10 anjep 12pi10
SjusaWpuIW a1eq piem ueNSuo; 28(01d / JuBWaR.8Y J9ise
Jjsel uaun) B ysel jeuduo P s o] 13f01d /3 v J91sey

1202/TE/€ J0 se Juawaa.8y Ja1se|Al Aq SI3pJQ dseL AIY - g 3|qeL
1202/1£/€ Suipu3 1331enp Joy

Joday sduewio1ad esuo) wessosd Suussuiduz




Engineering Program
Contract Performance Report
For the Period Ending March 31, 2021

ASAN

ORANGE COUNTY SANITATION DISTRICT

PART 3 — MASTER BUDGET PROJECTS

The Board-adopted budget for Fiscal Years 2018-19 and 2019-20 includes master
program budgets that allow staff to more quickly initiate, execute, and manage smaller
projects that fit within the scope of a particular program. The projects chartered under
these program budgets are referred to as sub-projects and are managed to the same
standards as projects specifically listed in the adopted budget. A status table for each of
these programs listing the sub-projects is attached.

Master Program Title Status Table
Planning Studies Program Table 7
Research Program Table 8
Small Construction Projects Program Table 9
Information Technology Capital Program Table 10
Operations & Maintenance Capital Program Table 11
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Engineering Program Contract Performance Report
for Quarter Ending 3/31/2021
Table 7 - Planning Studies Status Report

Project Number Project Name Status Allocated Budget
PS15-02 Edinger Pump Station Rehabilitation Study Active S 971,000
PS16-02 SCE Feed Reliability Improvements Study Active S 293,000
PS17-03 Active Fault Location Study at Plant No. 2 Active S 1,300,000
PS17-08 CEQA - Facilities Master Plan Active S 1,247,000
PS18-06 Go/No-Go Lights and Signage Active S 495,000
PS18-09 Ocean Outfall Condition Assessment and Scoping Study Active S 3,340,000
PS18-11 ETAP Model Updates for Plant Nos 1 and 2 Active S 428,000
PS19-03 Laboratory Rehabilitation Feasibility Study Active S 450,000
PS20-01 O&M Complex and Collections Yard Relocation at Plant No. 2 Active S 375,000
PS20-02 Collection System Flow Level Monitoring Study Active S 575,000
PS20-03 Truck Loading Bay Odor Control Improvements Study at Plant No. 2 Active S 200,000
PS20-04 Power Generation Overhaul Feasibility Study Active S 200,000
Grand Total $ 9,874,000
Number of Chartered Projects 12
Board Approved Program Budget S 28,652,000
Remaining Unallocated Budget S 18,778,000
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Engineering Program Contract Performance Report
for Quarter Ending 3/31/2021
Table 8 - Research Program Status Report

Project Number Project Name Status Allocated Budget
RE17-02 Biogas Scrubber Evaluation Active S 865,000
RE19-01 Primary Scum Equipment Evaluation at Plant No. 1 Active S 69,853
RE20-01 Co-Thickened Sludge Density Meter Trial atl Plant No. 1 Active S 121,000
RE20-04 Holding Digester 6 Solids Shredder Study at Plant No. 1 Active S 95,000
Grand Total $ 1,150,853
Number of Chartered Projects 4
Board Approved Program Budget S 8,500,000
Remaining Unallocated Budget S 7,349,147
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Engineering Program Contract Performance Report
for Quarter Ending 3/31/2021
Table 9 - Small Construction Projects Program Status Report

Project Number Project Name Status Allocated Budget
FE10-21 Area 02 Craig Regional Park Manhole Improvements Active S 1,359,000
FE14-05 Plant No. 1 Fleet Services UST Leak Remediation Active S 1,487,311
FE15-07 Secondary Treatment and Plant Water VFD Replacement at Plant 1 Active S 3,319,600
FE17-01 Carbon Canyon Pipeline Sag Repairs Active S 873,000
FE17-03 Battery Storage System at Plant No. 1 Active S 630,000
FE17-05 Plant 1 ICS Network Extension Active S 950,000
FE18-06 CenGen Instrument Air Compressors Replacement at Plant No. 1 Active S 1,450,000
FE18-08 West Trunk Bypass Sewer Realignment Active S 158,000
FE18-11 Headworks Explosive Gas Monitoring Systems at Plant No. 1 and No. Z Active S 470,000
FE18-12 Erosion Control at Santa Ana River and Hamilton Ave Active S 330,000
FE18-13 Redhill Relief Sewer Relocation at State Route 5¢ Active S 2,840,000
FE18-14 Plant Water Pipeline Replacement in Kinnison, Lindstrom, and Scott Tunnels at Plant No. z Active S 1,895,000
FE18-15 Plant Boiler System Relief at Plant No. 2 Active S 465,000
FE18-16 Truck Loading Basement Drain Modifications at Plant No. 1 Active S 440,000
FE18-17 Trunkline Sampler Power Feed at Plant No 2 Active S 248,000
FE18-19 12KV Distribution B and East RAS Pump Station Roofing Replacement Active S 1,188,000
FE18-20 Blower Building No. 1 Air Compressors at Plant No. 1 Active S 1,200,000
FE19-01 Pump Station Portable Generator Connectors Active S 2,570,000
FE19-02 Cengen Plant Water Pipe Replacement at Plant No. 1 Active S 2,250,000
FE19-03 Trickling Filter Sludge and Scum Pumps Replacement at Plant No. 1 Active S 1,100,000
FE19-04 Sunflower Pump Replacement at Plant No. 1 Active S 6,300,000
FE19-06 EPSA Motor Cooling Improvements at Plant No. 2 Active S 550,000
FE19-08 Secondary Treatment VFD Replacements at Plant No. 2 Active S 3,337,000
FE19-09 Newhope - Placentia Trunk Grade Separation Replacement Repairs Active S 500,000
FE19-10 Digesters C, D, F, G and | Gas Balance Lines Replacement at Plant No. 2 Active S 300,000
FE19-11 Primary Clarifiers Nos. 6-31 Lighting and Alarm Improvements at Plant No. 1 Active S 1,250,000
FE19-12 Rebuild Shop Fume Extractor Installation at Plant No 1 Active S 325,000
FE19-13 VFD Replacements at Seal Beach Pump Station Active S 690,000
FE20-01 Wastehauler Station Safety and Security Improvements Active S 830,000
FE20-02 Digester C, D, F, and G Mechanical Rehabilitation at Plant No. Z Active S 2,800,000
FE20-03 Return Activated Sludge Discharge Piping Replacement at Activated Sludge Plant No. 1 Active S 4,250,000
FE20-04 Cengen Cooling Water Pipe Replacement at Plant No. 2 Active S 3,500,000
FE20-05 Plant Water Piping Replacement at Secondary Clarifiers 1-26 at Plant No. 1 Active S 1,545,000
FE20-06 Thickening and Dewatering Building Pipe Support Improvements at Plant No. 1 Active S 621,000
FE20-07 Santa Ana Trunk Rehabilitation at Plant No. 1 Active S 1,240,000
FE20-08 Olive Sub-Trunk Siphon Rehabilitation at Santa Ana Rivel Active S 1,850,000
FE20-09 CenGen Smoke Detection Improvements at Plant No. 1 and No. 2 Active S 600,000
Grand Total $ 55,710,911
Number of Chartered Projects 37
Board Approved Program Budget S 65,000,000
Remaining Unallocated Budget S 9,289,089
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Engineering Program Contract Performance Report
for Quarter Ending 3/31/2021
Table 10 - Information Technology Capital Program Status Report

Project Number Project Name Status Allocated Budget
IT16-11 Business Continuity Plan Closed S 117,600
IT17-06 Printer Obsolescence Closed S 335,141
IT17-07 Safety Management Suite Closed S 95,900
IT17-10 Electronic Operator Round Form Active S 45,000
IT17-12 Sever/Network Power Improvements Active S 90,000
IT17-14 Specialized Application Programing & Support Closed S 114,296
IT18-03 Timecard Systems Upgrade Closed S 78,696
IT18-05 Trusted System Document Management Closed S -
1IT18-09 Records Management Information System Active S 150,000
IT18-10 Board Services Management System Closed S 50,596
1IT19-01 IT Safety VPP Systems (IT19-01) Active S 210,000
IT19-05 IT P1 & P2 Data Refresh (IT19-05) Active S 500,000
IT20-04 Cyber Security Program (1T20-04) 6520004 Active S 150,000
IT20-05 Client Management Modernization (ICE-69_IT20-05) 6520005 Active S 99,000
IT20-06 Nintex Workflow Cloud Implementation (ICE-75_IT20-06) 6520006 Active S 350,000
IT20-07 Professional Services for Valo/SharePoint (ICE-74_IT20-07) 6520007 Active S 100,000
1T20-08 Field Computer for Nerissa and Interface with LIMS(ICE-68_IT20-07) 6520008 Active S 121,000
1T20-09 ITSM Migration (ICE-70_IT20-09) 6520009 Active S 275,000
IT20-10 Digitize Quality Assurance Tracking Processes /TNI/ELAP StandardsICE-76_1T20-10) 652001C Active S 145,700
IT20-11 Sewer Agency Fee System 2 (SAFS 2) Upgrade (ICE-77 1T20-11) 6520011 Active S 42,042
1T20-12 Web-based Cloud Proxy Security with an Isolation Platform (ICE-78_6520012) Active S 50,000
Grand Total $ 3,119,971
Number of Chartered Projects 21
Number of Chartered Projects 21
Board Approved Program Budget S 10,000,000
Remaining Unallocated Budget S 6,880,029
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Engineering Program Contract Performance Report
for Quarter Ending 3/31/2021
Table 11 - Operations & Maintenance Capital Program Status Report

Project Number Project Name Status Allocated Budget
MP-276-1 Central Generation Engine Overhauls at Plant No. 1 and Plant No. z Active S 5,900,000
SC17-01 CENGEN #1 Elevator Rehab Active S 110,020
SC17-03 CenGen Oil Filter Platform Active S 275,000
SC18-01 P1 Primary Clarifier Fall Protection Improvements Active S 50,000
SC18-05 P1 Laboratory HVAC Boiler Burner Replacement At Plant No.1 Active S 455,000
SC18-08 MacArthur Pump Station - FM Valve Replacement Active S 71,068
SC18-09 Admin Bldg UPS System Replacement Active S 81,332
SC19-02 Truck Loading-Conveyors 3&6 (SC19-02) Active S 205,300
SC19-03 Return Activated Sludge Pump Station Elevator Rehabilitation at Plant No. z Active S 890,000
SC19-05 as the Lido PS UPS Replacement Active S 55,000
SC19-06 EPSA Standby Power Generator Control Upgrades at Plant No. 2 Active S 1,600,000
SC19-07 Sunflower Pump Station Gearbox Swing Unit Purchase Active S 199,000
SC20-02 Ocean Outfall Booster Station Elevator Rehabilitatior Active S 410,000
Grand Total $ 10,301,720
Number of Chartered Projects 13
Board Approved Program Budget S 15,622,000
Remaining Unallocated Budget S 5,320,280
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« SAN Engineering Program
Contract Performance Report
ORANGE COUNTY SANITATION DISTRICT For the Period Ending March 31, 2021

PART 4 — SUPPLEMENTAL ENGINEERING SERVICES CONTRACT

In May 2016, OC San Board of Directors approved a $41 million professional services
agreement with Jacobs Project Management Co. to provide supplemental engineering
and support staff services for a four-year term with the option of three one-year renewals.
The benefits of using a supplemental engineering services contract, as opposed to hiring
full-time staff or limited-term employees, include rapid mobilization of highly
skilled/technical staff, flexibility to change the mix of staff positions on an immediate and
as-needed basis, the ability to reduce staff as workloads decrease, access to technical
experts to support special tasks, and access to staff with wastewater project experience.

A status table for the supplemental engineering services contract summary is attached
under Table 12, and the supplemental engineering services labor summary can be
found under Table 13.

Table 12 — Supplemental Engineering Services Contract Status

Total Fees Time
Contract $41,000,000 86 months (%)
Actuals to Date $23,637,085 58% 59 months 69%
Remaining $17,362,915 % 27 months 31%

M Assuming three 1-year extensions

Table 13 - Supplemental Engineering Services Labor Summary

This Quarter Inception to Date
Labor Hours 8,421 184,212
Full Time Equivalents 18.7 20.8
Labor Costs (no expenses) $1,091,382 $24,250,693
Average Hourly Rate $130 $132

Page 19



