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• Part of Strategic Planning Process 

• Last Report 2021

• Focus on Operational Impacts

• Input from Staff

• Overview of OC San’s Current 
Opportunities and Risks

Risk Register
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Risk Register

Strengths Weaknesses

Opportunities
Threats / 
Risks

PoliticalPolitical

EconomicEconomic

SocialSocial

TechnologyTechnology

4

Operations

Agency 
Partners

Cyber 
Security

Risk Register

Supply 
Chain

Technology

Disaster 
Recovery

Asset 
Mgmt.

Resilient 
Staffing

Economy

Legislative
Regulatory

3

4



6/27/2023

3

5

• Budget Update Adopted

• Strategic Planning Review
• Strategic Plan
• Levels of Service
• Core Values
• Risk Register

• Internal Policy Papers Update – August

• Draft Strategic Plan – September

• Final Strategic Plan for Adoption – November

Next Steps – Strategic Planning
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