
 
 
 
 

SPECIAL NOTICE 
PUBLIC ATTENDANCE & PARTICIPATION AT PUBLIC MEETINGS 

Administration Committee Meeting 
Wednesday, December 11, 2024 

5:00 p.m. 
 
Your participation is always welcome.  OC San offers several ways in which to interact during 
meetings.  You will find information as to these opportunities below. 
 
IN-PERSON MEETING ATTENDANCE 
 
You may attend the meeting in-person at the following location: 
 

Orange County Sanitation District 
Headquarters 

18480 Bandilier Circle 
Fountain Valley, CA 92708 

 
ONLINE MEETING PARTICIPATION 
 
You may join the meeting live via Teams on your computer or similar device or web browser by 
using the link below: 
 

  Click here to join the meeting 
 
We suggest testing joining a Teams meeting on your device prior to the commencement of the 
meeting.  For recommendations, general guidance on using Teams, and instructions on joining 
a Teams meeting, please click here. 
 
Please mute yourself upon entry to the meeting.  Please raise your hand if you wish to speak 
during the public comment section of the meeting.  The Clerk of the Board will call upon you by 
using the name you joined with.  
 
Meeting attendees are not provided the ability to make a presentation during the meeting.  Please 
contact the Clerk of the Board at least 48 hours prior to the meeting if you wish to present any 
items.  Additionally, camera feeds may be controlled by the meeting moderator to avoid 
inappropriate content. 
 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzNhMDE3MjgtMWRlYS00ZTYzLWFmMWEtZWM5OGRmMzU4MjFk%40thread.v2/0?context=%7b%22Tid%22%3a%227dc58bd8-971e-44ae-934b-e60eafc73549%22%2c%22Oid%22%3a%223a151dd7-aaab-467d-b7fd-a06131974546%22%7d
http://www.ocsan.gov/i-want-to/how-to-join-a-microsoft-teams-meeting


HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE 
 
To join the meeting from your phone:            Dial (213) 279-1455 
When prompted, enter the Phone Conference ID:   266 548 942# 
 
All meeting participants may be muted during the meeting to alleviate background noise.  If you 
are muted, please use *6 to unmute.  You may also mute yourself on your device. 
 
Please raise your hand to speak by use *5, during the public comment section of the meeting.  
The Clerk of the Board will call upon you by using the last 4 digits of your phone number as 
identification. 
 
NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed 
Session.  If you would like to return to the Open Session portion of the meeting, please 
login or dial-in to the Teams meeting again and wait in the Lobby for admittance. 
 
WATCH THE MEETING ONLINE 
 
The meeting will be available for online viewing at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 
SUBMIT A COMMENT 
 
You may submit your comments and questions in writing for consideration in advance of the 
meeting by using the eComment feature available online at:  
https://ocsd.legistar.com/Calendar.aspx or sending them to OCSanClerk@ocsan.gov with the 
subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to your comment)” 
or “PUBLIC COMMENT NON-AGENDA ITEM”. 
 
You may also submit comments and questions for consideration during the meeting by using the 
eComment feature available online at:  https://ocsd.legistar.com/Calendar.aspx.  The eComment 
feature will be available for the duration of the meeting. 
 
All written public comments will be provided to the legislative body and may be read into the 
record or compiled as part of the record. 
 
 
 

For any questions and/or concerns, please contact the Clerk of the Board’s office at 
714-593-7433.  Thank you for your interest in OC San! 

https://ocsd.legistar.com/Calendar.aspx
https://ocsd.legistar.com/Calendar.aspx
mailto:OCSanClerk@ocsan.gov
https://ocsd.legistar.com/Calendar.aspx


December 3, 2024 

NOTICE OF REGULAR MEETING 

ADMINISTRATION COMMITTEE 
ORANGE COUNTY SANITATION DISTRICT 

Wednesday, December 11, 2024 – 5:00 P.M. 

Headquarters  
18480 Bandilier Circle 

Fountain Valley, CA 92708 

ACCESSIBILITY FOR THE GENERAL PUBLIC 
Your participation is always welcome.  Specific information as to how 
to participate in this meeting is detailed on the Special Notice attached 
to this agenda.  In general, OC San offers several ways in which to 
interact during this meeting:  you may participate in person, join the 
meeting live via Teams on your computer or similar device or web 
browser, join the meeting live via telephone, view the meeting online, 
and/or submit comments for consideration before or during the 
meeting. 

The Regular Meeting of the Administration Committee of the Orange 
County Sanitation District will be held at the above location and in the 

manner indicated on Wednesday, December 11, 2024 at 5:00 p.m. 



ADMINISTRATION COMMITTEE
Regular Meeting Agenda

Wednesday, December 11, 2024 - 5:00 PM
Board Room
Headquarters

18480 Bandilier Circle
Fountain Valley, CA  92708

(714) 593-7433

ACCOMMODATIONS FOR THE DISABLED:  If you require any special disability related accommodations, 
please contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at 
least 72 hours prior to the scheduled meeting.  Requests must specify the nature of the disability and the type 
of accommodation requested.

AGENDA POSTING:  In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted outside OC San's Headquarters located at 18480 Bandilier Circle, Fountain Valley, 
California, and on the OC San’s website at www.ocsan.gov not less than 72 hours prior to the meeting date and 
time above.  All public records relating to each agenda item, including those distributed less than 72 hours 
prior to the meeting to a majority of the Board of Directors, are available for public inspection with the Clerk of 
the Board.

AGENDA DESCRIPTION:  The agenda provides a brief general description of each item of business to be 
considered or discussed.  The recommended action does not indicate what action will be taken.  The Board of 
Directors may take any action which is deemed appropriate.

MEETING RECORDING:  A recording of this meeting is available within 24 hours after adjournment of the 
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board.

NOTICE TO DIRECTORS:  To place items on the agenda for a Committee or Board Meeting, the item must be 
submitted to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14 days 
before the meeting. For any questions on the agenda, Board members may contact staff at:

General Manager:  Rob Thompson, rthompson@ocsan.gov / (714) 593-7110
Asst. General Manager:  Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550
Director of Communications: Jennifer Cabral, jcabral@ocsan.gov / (714) 593-7581
Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014
Director of Environmental Services: Lan Wiborg, lwiborg@ocsan.gov / (714) 593-7450
Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570
Director of Human Resources: Laura Maravilla, lmaravilla@ocsan.gov / (714) 593-7007
Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269



ADMINISTRATION COMMITTEE Regular Meeting Agenda Wednesday, December 11, 2024

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM:

Clerk of the Board

PUBLIC COMMENTS:

Your participation is always welcome.  Specific information as to how to participate in a meeting is detailed in the 
Special Notice attached to this agenda.  In general, OC San offers several ways in which to interact during 
meetings:  you may participate in person, join the meeting live via Teams on your computer or similar device or 
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for 
consideration before or during the meeting.

REPORTS:

The Committee Chairperson and the General Manager may present verbal reports on miscellaneous matters of 
general interest to the Directors.  These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Committee, after one motion, 
without discussion.  Any items withdrawn from the Consent Calendar for separate discussion will be considered in 
the regular order of business.

1. 2024-3977APPROVAL OF MINUTES

RECOMMENDATION:  

Approve minutes of the Regular meeting of the Administration Committee held 
November 13, 2024.

Originator: Kelly Lore

Agenda Report
11-13-2024 Administration Committee Meeting Minutes

Attachments:

2. 2024-3800INVEST AND/OR REINVEST ORANGE COUNTY SANITATION 
DISTRICT’S FUNDS AND ADOPT INVESTMENT POLICY STATEMENT

RECOMMENDATION:  Recommend to the Board of Directors to:

Adopt Resolution No. OC SAN 24-XX entitled: “A Resolution of the Board of Directors 
of the Orange County Sanitation District, Authorizing the Orange County Sanitation 
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6047
https://ocsd.legistar.com/gateway.aspx?M=F&ID=23b08458-7339-455c-b9ed-9fdfe1be122f.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=a10e902b-49d0-4902-9041-83fd53a045a6.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5870
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District’s Treasurer to Invest and/or Reinvest the Orange County Sanitation District’s 
Funds, Adopting the Orange County Sanitation District’s Investment Policy Statement 
and Performance Benchmarks, and Repealing Resolution No. OC SAN 23-23”.

Originator: Wally Ritchie

Agenda Report
Orange County Sanitation District Calendar Year 2024 
Investment Policy Statement (Redline)
Orange County Sanitation District Calendar Year 2025 
Investment Policy Statement (Clean)
Proposed Resolution No. OC SAN 24-XX

Attachments:

3. 2024-3981UPDATE TO RECORDS MANAGEMENT PROGRAM PROCEDURES 
AND RECORDS RETENTION SCHEDULE RESOLUTION

RECOMMENDATION:  Recommend to the Board of Directors to:

Adopt Resolution No. OC SAN 24-XX entitled: “A Resolution of the Board of Directors 
of the Orange County Sanitation District Adopting the Records Management Program 
Procedures and Records Retention Schedule, Authorizing Destruction of Obsolete 
Records, and Repealing Resolution No. OC SAN 24-02”.

Originator: Jennifer Cabral

Agenda Report
Resolution No. OC SAN 24-XX
Records Management Procedure Manual Redline
Records Retention Schedule Redline

Attachments:

4. 2024-3989PAYMENT OF ANNUAL NATIONAL POLLUTANT DISCHARGE AND 
ELIMINATION SYSTEM (NPDES) PERMIT FEES

RECOMMENDATION:  Recommend to the Board of Directors to:

Approve payment in an amount not to exceed $950,000 for the annual NPDES ocean 
discharge permit fees for Fiscal Year 2024-2025. 

Originator: Lan Wiborg

Agenda ReportAttachments:

5. 2024-3986PROFESSIONAL SERVICES AND IT HARDWARE FOR TEAMS VOICE 
DEPLOYMENT

RECOMMENDATION:  Recommend to the Board of Directors to:

A.       Approve a Purchase Order Contract to Enabling Technologies for the purchase 
of Professional Services and IT Hardware for Teams Voice Deployment using 
OMNIA Contract No. R200803, for an amount not to exceed $438,342; and
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=238262b7-794d-4e4a-aee0-15aba1b23ec7.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=63785b69-ae18-440f-8b76-bfa1bbd58b7b.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=58fa90de-c19b-4288-b3d8-bb57f4739440.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=6e616045-eec9-425d-af10-b2f68ab1d842.docx
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6051
https://ocsd.legistar.com/gateway.aspx?M=F&ID=c245ea74-833e-4df6-9caa-97a937ab0c19.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=c7ae7c7a-df39-4072-9906-66ea99e9ea2a.docx
https://ocsd.legistar.com/gateway.aspx?M=F&ID=5737046a-d4de-4233-9dd7-377c94e0448b.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=4dc38dfd-1d32-42d7-be53-6108032679d9.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6059
https://ocsd.legistar.com/gateway.aspx?M=F&ID=f345b2f2-3fa9-4fdc-a40b-e6af223b909a.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6056
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B.       Approve a contingency of $65,751 (15%). 

Originator: Wally Ritchie

Agenda ReportAttachments:

NON-CONSENT:

6. 2024-3990LEGISLATIVE AFFAIRS UPDATE FOR THE MONTH OF NOVEMBER 
2024

RECOMMENDATION:  Recommend to the Board of Directors to:

Receive and file the Legislative Affairs Update for the month November 2024.

Originator: Jennifer Cabral

Agenda Report
Federal Legislative Update
Federal Matrix
State Legislative Update
Local Legislative Update
Presentation - Local Legislative Update

Attachments:

7. 2024-3992PUBLIC AFFAIRS STRATEGIC PLAN FOR FISCAL YEARS 2024-2026 
MID-YEAR UPDATE

RECOMMENDATION:  Recommend to the Board of Directors to:

Receive and file the Public Affairs Strategic Plan for Fiscal Years 2024- 2026 Mid-Year 
Update.

Originator: Jennifer Cabral

Agenda Report
Public Affairs Strategic Plan, FY 2024-2026
Presentation - PAO Strat Plan FY2024-26 Mid-Year Update

Attachments:

INFORMATION ITEMS:

None.

DEPARTMENT HEAD REPORTS:
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=7eab813a-287b-442b-bc19-52114b7ac16b.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6060
https://ocsd.legistar.com/gateway.aspx?M=F&ID=fb3b5d4f-38d0-48b2-b655-5de18d8a2157.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=b8ea2b25-9688-420d-9122-82698120f122.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=eae75ce8-4811-4b64-a6f3-fd4da32f0f17.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=d792c84c-2acd-45a0-9ae2-5910cbc23d85.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=48c11b33-a039-4cd9-a2d0-0614e5038239.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ea57dee7-9ef7-49ed-b7d2-5898ee9f8353.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6062
https://ocsd.legistar.com/gateway.aspx?M=F&ID=2f8e748c-0ad0-4e5f-aa9f-60450537b370.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=b7b72778-f8f0-4b02-a712-8d494f01e465.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ca75feaa-0680-4ad4-b432-89298c28055b.pdf
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CLOSED SESSION:

None.

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT:

Adjourn the meeting until the Regular Meeting of the Administration Committee on February 
12, 2025 at 5:00 p.m.

Page 4 of 4 
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