ASAN

ORANGE COUNTY SANITATION DISTRICT

SPECIAL NOTICE
PUBLIC ATTENDANCE & PARTICIPATION AT PUBLIC MEETINGS
Operations Committee Meeting
Wednesday, June 7, 2023
5:00 p.m.

Your participation is always welcome. OC San offers several ways in which to interact during
meetings. You will find information as to these opportunities below.

IN-PERSON MEETING ATTENDANCE

You may attend the meeting in-person at the following location:

Orange County Sanitation District
Administration Building
10844 Ellis Avenue
Fountain Valley, CA 92708

ONLINE MEETING PARTICIPATION

You may join the meeting live via Teams on your computer or similar device or web browser by
using the link below:

Click here to join the meeting

We suggest testing joining a Teams meeting on your device prior to the commencement of the
meeting. For recommendations, general guidance on using Teams, and instructions on joining
a Teams meeting, please click here.

Please mute yourself upon entry to the meeting. Please raise your hand if you wish to speak
during the public comment section of the meeting. The Clerk of the Board will call upon you by
using the name you joined with.

Meeting attendees are not provided the ability to make a presentation during the meeting. Please
contact the Clerk of the Board at least 48 hours prior to the meeting if you wish to present any
items. Additionally, camera feeds may be controlled by the meeting moderator to avoid
inappropriate content.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTA2ZjU1OGQtZWZlYi00NGFkLTkxNTQtM2E3MWZjOTk1YmRi%40thread.v2/0?context=%7b%22Tid%22%3a%227dc58bd8-971e-44ae-934b-e60eafc73549%22%2c%22Oid%22%3a%22f0930a59-2609-4d59-96ed-3e89a538cf2e%22%7d
http://www.ocsan.gov/i-want-to/how-to-join-a-microsoft-teams-meeting

HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE

To join the meeting from your phone: Dial (213) 279-1455
When prompted, enter the Phone Conference ID: 790 755 750#

All meeting participants may be muted during the meeting to alleviate background noise. [f you
are muted, please use *6 to unmute. You may also mute yourself on your device.

Please raise your hand to speak by use *5, during the public comment section of the meeting.
The Clerk of the Board will call upon you by using the last 4 digits of your phone number as
identification.

NOTE: All attendees will be disconnected from the meeting at the beginning of Closed
Session. If you would like to return to the Open Session portion of the meeting, please
login or dial-in to the Teams meeting again and wait in the Lobby for admittance.

WATCH THE MEETING ONLINE

The meeting will be available for online viewing at:

https://ocsd.leqgistar.com/Calendar.aspx

SUBMIT A COMMENT

You may submit your comments and questions in writing for consideration in advance of the
meeting by using the eComment feature available online at:
https://ocsd.legistar.com/Calendar.aspx or sending them to OCSanClerk@ocsan.gov with the
subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to your comment)”
or “PUBLIC COMMENT NON-AGENDA ITEM”.

You may also submit comments and questions for consideration during the meeting by using the
eComment feature available online at: https://ocsd.legistar.com/Calendar.aspx. The eComment
feature will be available for the duration of the meeting.

All written public comments will be provided to the legislative body and may be read into the
record or compiled as part of the record.

For any questions and/or concerns, please contact the Clerk of the Board’s office at
714-593-7433. Thank you for your interest in OC San!


https://ocsd.legistar.com/Calendar.aspx
https://ocsd.legistar.com/Calendar.aspx
mailto:OCSanClerk@ocsan.gov
https://ocsd.legistar.com/Calendar.aspx

10844 Ellis Avenue
Fountain Valley, CA 92708
714.962.2411
www.ocsan.gov

ORANGE COUNTY SANITATION DISTRICT

May 31, 2023

NOTICE OF REGULAR MEETING

OPERATIONS COMMITTEE
ORANGE COUNTY SANITATION DISTRICT

Wednesday, June 7, 2023 — 5:00 P.M.

Administration Building
10844 Ellis Avenue
Fountain Valley, CA 92708

ACCESSIBILITY FOR THE GENERAL PUBLIC

Your participation is always welcome. Specific information as to how to
participate in this meeting is detailed on the Special Notice attached to
this agenda. In general, OC San offers several ways in which to interact
during this meeting: you may participate in person, join the meeting live
via Teams on your computer or similar device or web browser, join the
meeting live via telephone, view the meeting online, and/or submit
comments for consideration before or during the meeting.

The Regular Meeting of the Operations Committee of the Orange County
Sanitation District will be held at the above location and in the manner
indicated on Wednesday, June 7, 2023 at 5:00 p.m.

: J Olerk SFife Board




OPERATIONS COMMITTEE
MEETING DATE

BOARD MEETING DATE

06/07/23 06/28/23
07/05/23 07/26/23
AUGUST DARK 08/23/23
09/06/23 09/27/23
10/04/23 10/25/23
11/01/23 11/15/23 *
12/06/23 12/14/23 **
JANUARY DARK 01/24/24
02/07/24 02/28/24
03/06/24 03/27/24
04/03/24 04/24/24
05/01/24 05/22/24

* Meeting will be held on the third Wednesday of the month
** Meeting will be held on the second Thursday of the month




ROLL CALL

OPERATIONS COMMITTEE
Engineering and Operations & Maintenance

Meeting Date: June 7, 2023 Time: 5:00 p.m.

Adjourn:

COMMITTEE MEMBERS (14)

Marshall Goodman (Chair)
Bob Ooten (Vice-Chair)
Brad Avery

Doug Chaffee

Jon Dumitru

Stephen Faessel

Phil Hawkins

Johnathan Ryan Hernandez
Steve Jones

Scott Minikus

Schelly Sustarsic

Bruce Whitaker

Chad Wanke (Board Chair)
Ryan Gallagher (Board Vice-Chair)

OTHERS

| Brad Hogin, General Counsel | |

STAFF

Rob Thompson, General Manager

Lorenzo Tyner, Assistant General Manager

Mike Dorman, Acting Director of Engineering

Laura Maravilla, Director of Human Resources

Riaz Moinuddin, Director of Operations & Maintenance
Wally Ritchie, Director of Finance

Lan Wiborg, Director of Environmental Services

Kelly Lore, Clerk of the Board




AGENCY/CITIES

ORANGE COUNTY SANITATION DISTRICT
BOARD OF DIRECTORS

Complete Roster

ACTIVE DIRECTOR

Effective 03/13/2023

ALTERNATE
DIRECTOR

Anaheim

Brea

Buena Park
Cypress
Fountain Valley
Fullerton
Garden Grove

Huntington Beach

Stephen Faessel
Christine Marick
Susan Sonne
Scott Minikus
Glenn Grandis
Bruce Whitaker
Steve Jones

Pat Burns

Natalie Meeks
Cecilia Hupp
Art Brown
Bonnie Peat
Ted Bui

Nick Dunlap
John O’Neill

Gracey Van Der Mark

Irvine Farrah N. Khan Tammy Kim

La Habra Rose Espinoza Jose Medrano

La Palma Marshall Goodman Debbie Baker

Los Alamitos Jordan Nefulda Emily Hibard
Newport Beach Brad Avery Erik Weigand
Orange Jon Dumitru John Gyllenhammer
Placentia Chad Wanke Ward Smith

Santa Ana Johnathan Ryan Hernandez Benjamin Vazquez
Seal Beach Schelly Sustarsic Nathan Steele
Stanton David Shawver Carol Warren
Tustin Ryan Gallagher Austin Lumbard
Villa Park Robbie Pitts Jordan Wu
Sanitary/Water Districts

Costa Mesa Sanitary District ~ Bob Ooten Art Perry

Midway City Sanitary District
Irvine Ranch Water District
Yorba Linda Water District

County Areas

Andrew Nguyen
John Withers
Phil Hawkins

Mark Nguyen

Douglas Reinhart
Tom Lindsey

Board of Supervisors

Doug Chaffee

Donald P. Wagner



ASAN

ORANGE COUNTY SANITATION DISTRICT

OPERATIONS COMMITTEE

Regular Meeting Agenda

Wednesday, June 7, 2023 - 5:00 PM

Board Room
Administration Building
10844 Ellis Avenue
Fountain Valley, CA 92708
(714) 593-7433

ACCOMMODATIONS FOR THE DISABLED: If you require any special disability related accommodations,
please contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at
least 72 hours prior to the scheduled meeting. Requests must specify the nature of the disability and the type
of accommodation requested.

AGENDA POSTING: In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted outside the main gate of the OC San's Administration Building located at 10844 Ellis
Avenue, Fountain Valley, California, and on the OC San’s website at www.ocsan.gov not less than 72 hours
prior to the meeting date and time above. All public records relating to each agenda item, including any public
records distributed less than 72 hours prior to the meeting to all, or a majority of the Board of Directors, are
available for public inspection in the office of the Clerk of the Board.

AGENDA DESCRIPTION: The agenda provides a brief general description of each item of business to be
considered or discussed. The recommended action does not indicate what action will be taken. The Board of
Directors may take any action which is deemed appropriate.

MEETING RECORDING: A recording of this meeting is available within 24 hours after adjournment of the
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board at (714) 593-7433.

NOTICE TO DIRECTORS: To place items on the agenda for a Committee or Board Meeting, the item must be
submitted in writing to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14
days before the meeting.

FOR ANY QUESTIONS ON THE AGENDA, BOARD MEMBERS MAY CONTACT STAFF AT:

General Manager: Rob Thompson, rthompson@ocsan.gov / (714) 593-7110

Asst. General Manager: Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550

Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014

Director of Environmental Services: Lan Wiborg, Iwiborg@ocsan.gov / (714) 593-7450

Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570

Director of Human Resources: Laura Maravilla, Imaravilla@ocsan.gov / (714) 593-7007

Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269



OPERATIONS COMMITTEE Regular Meeting Agenda Wednesday, June 7, 2023

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM:

Clerk of the Board
PUBLIC COMMENTS:

Your participation is always welcome. Specific information as to how to participate in a meeting is detailed in the
Special Notice attached to this agenda. In general, OC San offers several ways in which to interact during
meetings: you may participate in person, join the meeting live via Teams on your computer or similar device or
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for
consideration before or during the meeting.

REPORTS:

The Chairperson and the General Manager may present verbal reports on miscellaneous matters of general
interest to the Directors. These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Committee, after one motion,
without discussion. Any items withdrawn from the Consent Calendar for separate discussion will be considered in
the regular order of business.

1. APPROVAL OF MINUTES 2023-3021
RECOMMENDATION:
Approve Minutes of the Regular meeting of the Operations Committee held May 3,
2023.
Originator: Kelly Lore

Attachments: Agenda Report
05-03-2023 Operations Committee Minutes

2. INFLUENT PUMP STATION PLANT WATER PIPING REPAIR AT 2022-2619
PLANT NO. 2, PROJECT NO. FR2-0029

RECOMMENDATION:

A. Receive and file Bid Tabulation and Recommendation for Influent Pump Station
Plant Water Piping Repair at Plant No. 2, Project No. FR2-0029;
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5091
https://ocsd.legistar.com/gateway.aspx?M=F&ID=f55e4325-07f8-4e5f-a31c-983dccde2a86.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=7e2a7b15-7744-404a-8df5-5f9d5cfaa1ba.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4689
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B. Award a Construction Contract to W.A. Rasic Construction Company, Inc. for
Influent Pump Station Plant Water Piping Repair at Plant No. 2, Project No.
FR2-0029, for a total amount not to exceed $177,063; and

C. Approve a contingency of $35,400 (20%).

Originator: Mike Dorman

Attachments: Agenda Report
FR2-0029 Contract Agreement

3. ENGINEERING PROGRAM CONTRACT PERFORMANCE REPORT 2023-2849
RECOMMENDATION: Recommend to the Board of Directors to:

Receive and file the Engineering Program Contract Performance Report for the period
ending March 31, 2023.

Originator: Mike Dorman
Attachments: Agenda Report

Engineering Program Contract Performance Report - Period
Ending March 31, 2023

4, LIQUID OXYGEN (LOX) PURCHASE, SPECIFICATION NO. 2023-3001
C-2023-1398BD

RECOMMENDATION: Recommend to the Board of Directors to:

A. Approve a Chemical Supplier Agreement to Airgas USA, LLC for the purchase of
liquid oxygen, Specification No. C-2023-1398BD for the period beginning August
21, 2023 through August 20, 2024, for a unit price of $0.53 per centum cubic
feet (ccf) delivered, plus applicable sales tax, for a total estimated annual
amount of $912,000; with four one-year renewal options; and

B. Authorize unit price adjustment of up to 15% annually using mutually acceptable
price indices for subsequent agreement renewal periods.

Originator: Riaz Moinuddin
Attachments: Agenda Report

Chemical Supplier Agreement C-2023-1398BD Airgas USA
LLC
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=1a590da5-80f2-48e2-a782-9d02982b4023.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=dad8941c-dc58-414d-bbab-5b50932e69f2.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4919
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ed570927-5888-4b9c-8a9b-211a6f1c27ad.pdf
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5071
https://ocsd.legistar.com/gateway.aspx?M=F&ID=e43bdab0-0c24-40e0-9f47-6abad8e484d6.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=2be3d297-7cad-49c4-8a38-5332e46d2257.pdf
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5.

MANHOLE REHABILITATION SERVICES, SPECIFICATION NO. 2023-3022
S$-2023-1391BD

RECOMMENDATION: Recommend to the Board of Directors to:

A. Approve a General Services Contract to Ayala Engineering, Inc. to provide
Manhole Rehabilitation Services, Specification No. S-2023-1391BD for a total
amount not to exceed $881,750 for the period beginning July 1, 2023 through
June 30, 2024, with four one-year renewal options; and

B. Approve an annual contingency of $132,263 (15%).
Originator: Riaz Moinuddin

Attachments: Agenda Report
Draft Contract - Ayala Engineering

NON-CONSENT:

6.

EPSA ELECTRICAL BUILDING AND DISTRIBUTION CENTER H HVAC  2023-2952
SYSTEM REPLACEMENT AT PLANT NO. 2, PROJECT NO. SC22-01

RECOMMENDATION: Recommend to the Board of Directors to:

A. Approve a Purchase Order Contract to Trane U.S. Inc. for the EPSA Electrical
Building and Distribution Center H HVAC System Replacement at Plant No. 2,
Project No. SC22-01, utilizing the Omnia Cooperative Purchasing Agreement,
Contract Number 3341, for a total amount not to exceed $3,862,000; and

B. Approve a contingency of $386,200 (10%).
Originator: Mike Dorman

Attachments: Agenda Report
SC22-01 Photos - Supplemental Attachment

APPROVAL OF COOPERATIVE AGREEMENT WITH THE CITY OF 2023-3005
FOUNTAIN VALLEY

RECOMMENDATION: Recommend to the Board of Directors to:

Approve the Cooperative Agreement between Orange County Sanitation District and
the City of Fountain Valley for installation of a traffic signal and authorize its execution
and implementation.

Originator: Mike Dorman
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5092
https://ocsd.legistar.com/gateway.aspx?M=F&ID=d6077836-2dc2-4cd3-bff1-84cbe7bdcfff.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=b6a54bd8-ee69-47ab-a7cc-0168cdd7fcab.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5022
https://ocsd.legistar.com/gateway.aspx?M=F&ID=579457ad-5a1f-40e4-8cd8-2327c293c843.pdf
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5075
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Attachments: Agenda Report
Fountain Valley Coop Agreement - Installation of Traffic

Signal
Presentation - Mt. Langley Coop Agreement

INFORMATION ITEMS:

8.

10.

FY 2023-24 BUDGET UPDATE PRESENTATION 2023-3004
RECOMMENDATION:

Information Item.
Originator: Wally Ritchie

Attachments: Agenda Report
Presentation - Proposed FY 2023-24 Budget Update

ORANGE COUNTY SANITATION DISTRICT ENVIRONMENTAL 2023-2997
SERVICES LABORATORY AND OCEAN MONITORING UPDATE

RECOMMENDATION:

Information Item.
Originator: Lan Wiborg

Attachments: Agenda Report
Presentation - Division 630

STRATEGIC PLANNING - CORE VALUES 2023-3003
RECOMMENDATION:

Information Item.
Originator: Rob Thompson

Attachments: Agenda Report
OC San Strategic Plan 2021
GM FY 2022-23 Work Plan
Presentation - Core Values

DEPARTMENT HEAD REPORTS:

CLOSED SESSION:

None.
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=f2821829-b1f9-43d1-8bb4-a57c6eb9e057.pdf
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=3af6ae16-d8de-460d-a47a-5b0c335d18e5.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=8f098d44-0a2a-4ce6-b860-a85e6430f691.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=193c9840-ecee-4723-9711-86ee18da818d.pdf
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OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT:

Adjourn the meeting until the Regular Meeting of the Operations Committee on July 5, 2023 at
5:00 p.m.
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Administration Building

OPERATIONS COMMITTEE 10844 Ellis Avenue

Fountain Valley, CA 92708

4, (714) 593-7433
OGCOSSOAH Agenda Report
File #: 2023-3021 Agenda Date: 6/7/2023 Agenda Item No: 1.
FROM: Robert Thompson, General Manager
Originator: Kelly A. Lore, Clerk of the Board
SUBJECT:

APPROVAL OF MINUTES

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Approve Minutes of the Regular meeting of the Operations Committee held May 3, 2023.
BACKGROUND

In accordance with the Board of Directors Rules of Procedure, an accurate record of each meeting
will be provided to the Directors for subsequent approval at the following meeting.

RELEVANT STANDARDS
° Resolution No. OC SAN 22-37

ATTACHMENT

The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e Minutes of the Operations Committee meeting held May 3, 2023

Orange County Sanitation District Page 1 of 1 Printed on 5/24/2023

powered by Legistar™
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Orange County Sanitation District Wednesday, May 3, 2023

Minutes for the 5:00 PM
OPERATIONS COMMITTEE Board Room
A SAN Administration Building

10844 Ellis Avenue

ORANGE COUNTY SANITATION DISTRICT

Fountain Valley, CA 92708
(714) 593-7433

CALL TO ORDER

A regular meeting of the Operations Committee of the Orange County Sanitation District was
called to order by Committee Chairman Marshall Goodman on Wednesday, May 3, 2023 at
5:02 p.m. in the Administration Building of the Orange County Sanitation District.

ROLL CALL AND DECLARATION OF QUORUM:

The Clerk of the Board declared a quorum present as follows:

PRESENT: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Johnathan Ryan Hernandez, Steve Jones, Robert
Ooten, Schelly Sustarsic, Chad Wanke, Bruce Whitaker, Tom
Lindsey (Alternate) and Bonnie Peat (Alternate)

ABSENT: Brad Avery

STAFF PRESENT: Rob Thompson, General Manager; Lorenzo Tyner, Assistant General
Manager; Michael Dorman, Director of Engineering; Laura Maravilla, Director of Human
Resources; Riaz Moinuddin, Director of Operations and Maintenance; Wally Ritchie, Director
of Finance; Lan Wiborg, Director of Environmental Services; Kelly Lore, Clerk of the Board;
Mo Abiodun; Jennifer Cabral; Tanya Chong; Raul Cuellar; Marianne DeGuzman; Thys
DeVries; Brian Engeln; Justin Fenton; Al Garcia; Marianne Klein; Valerie Ratto; Don Stokes;
Eros Yong; and Ruth Zintzun were present in the Board Room. Elisha Back; Martin Dix; Tina
Knapp; Richard Leon; Diane Marzano; Rob Michaels; Giti Radvar;, and Thomas Vu were
present telephonically.

OTHERS PRESENT: Brad Hogin, General Counsel, and Jesus Gaona Perez were present in
the Board Room.

PUBLIC COMMENTS:

None.

Clerk of the Board Kelly Lore announced late communication regarding Item Nos. 12 & 13
and stated that the documents were provided to the Committee and made available to the
public today.

REPORTS:

Chair Goodman and General Manager Rob Thompson did not provide a report.
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OPERATIONS COMMITTEE Minutes May 3, 2023

CONSENT CALENDAR:
1. APPROVAL OF MINUTES 2023-2930
Originator: Kelly Lore

MOVED, SECONDED, AND DULY CARRIED TO:

Approve Minutes of the Special meeting of the Operations Committee held April 5,
2023.

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None

APPROVE EASEMENT MODIFICATION WITH THE NAVY, PROJECT 2022-2527
NO. 3-67

Originator: Mike Dorman

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

A. Approve the First Amendment to Grant of Easement NF(R) - 13956 between the
Orange County Sanitation District and the United States of America, Department
of the Navy for the construction of Seal Beach Pump Station Replacement,
Project No. 3-67, offset by improvements to other Department of the Navy
facilities at the Naval Weapons Station, Seal Beach not to exceed $290,000 in a
form approved by Special Counsel; and

B. Direct the Clerk of the Board to accept and record the First Amendment to Grant
of Easement NF(R) - 13956 with the Orange County Recorder’s Office.

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None
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3.

AUDIOVISUAL NETWORK EQUIPMENT PURCHASE FOR 2023-2903
HEADQUARTERS COMPLEX AT PLANT NO. 1, PROJECT NO.
P1-128A

Originator: Mike Dorman

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

A. Approve a Purchase Order Contract to SHI International Corp (SHI) for the
purchase of audiovisual network equipment for the Headquarters Complex at
Plant No. 1, Project No. P1-128A, utilizing the National Association of State
Procurement Officials (NASPO) ValuePoint Data Communications Cooperative
Agreement Contract No. AR3227 for a total amount not to exceed $205,447,
plus freight and sales tax; and

B. Approve a contingency of $20,545 (10%).

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None

PROCESS CONTROL SYSTEMS UPGRADE, PROJECT NO. J-120 2023-2916

Originator: Mike Dorman

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

A. Approve a Purchase Order to CDW-G Corporation for the purchase of
computers and monitors, for the Process System Control Upgrade, Project No.
J-120, using the Sourcewell cooperative contract number 081419-CDW for a
total amount not to exceed $334,058 plus applicable sales tax; and

B. Approve a contingency of $33,406 (10%).

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None
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5.

PROCUREMENT BLANKET PURCHASE ORDER WITH 2023-2905
MCMASTER-CARR

Originator: Riaz Moinuddin

MOVED, SECONDED, AND DULY CARRIED TO:

A. Approve a Blanket Purchase Order with McMaster-Carr (McMaster) for the
purchase of maintenance tools and supplies for the period beginning July 1,
2023, through June 30, 2024, for a total amount not to exceed $175,000 per

year; and
B. Approve four (4) optional one-year renewal periods in the amount of $175,000
per year.
AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)
NOES: None
ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None
COOPERATIVE PROCUREMENT WITH W.W. GRAINGER, INC. 2023-2720
Originator: Riaz Moinuddin

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

Approve a Blanket Purchase Order with W.W. Grainger, Inc. (Grainger, Inc.) for the
purchase of maintenance tools and supplies, utilizing the National Association of State
Procurement Officials (NASPO) Master Agreement No. 8496, for the period beginning
July 1, 2023, through June 30, 2024, for a total amount not to exceed $300,000.

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None
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7.

TRICKLING FILTER A AND B CENTER ROTATING ASSEMBLIES 2023-2907
REPLACEMENT AT PLANT NO. 2, PROJECT NO. MP2-005

Originator: Riaz Moinuddin

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

A. Approve a sole source General Services Contract to Jamison Engineering
Contractors, Inc. for Trickling Filter A and B Center Rotating Assemblies
Replacement at Plant No. 2, Project No. MP2-005, for a total amount not to
exceed $494,600; and

B. Approve a contingency of $49,460 (10%).

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None

QUARTERLY ODOR COMPLAINT REPORT 2023-2921

Originator: Riaz Moinuddin

MOVED, SECONDED, AND DULY CARRIED TO:

Receive and file the Fiscal Year 2022-23 Third Quarter Odor Complaint Report.

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Steve Jones, Robert Ooten, Schelly Sustarsic,
Chad Wanke, Bruce Whitaker, Tom Lindsey (Alternate) and Bonnie
Peat (Alternate)

NOES: None

ABSENT: Brad Avery and Johnathan Ryan Hernandez
ABSTENTIONS: None

Director Johnathan Ryan Hernandez arrived at the meeting at 5:15 p.m.
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NON-CONSENT:

9.

10.

GISLER-RED HILL INTERCEPTOR AND BAKER FORCE MAIN 2022-2457
REHABILITATION, PROJECT NO. 7-65

Originator: Mike Dorman

Engineering Supervisor Marianne Klein provided a PowerPoint presentation which
described the project location, the condition and driver of the project, bid results &
evaluation, and the request for additional funds.

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:

A. Receive and file Bid Tabulation and Recommendation for Gisler-Red Hill
Interceptor and Baker Force Main Rehabilitation, Project No. 7-65;

B. Approve a project budget increase of $11,100,000 for Gisler-Red Hill Interceptor
and Baker Force Main Rehabilitation, Project No. 7-65, for a new total project
budget of $55,500,000;

C. Award a Construction Contract to Steve P. Rados, Inc. for Gisler-Red Hill
Interceptor and Baker Force Main Rehabilitation, Project No. 7-65, for a total
amount not to exceed $44,706,000; and

D. Approve a contingency of $4,470,600 (10%).

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Johnathan Ryan Hernandez, Steve Jones, Robert
Ooten, Schelly Sustarsic, Chad Wanke, Bruce Whitaker, Tom
Lindsey (Alternate) and Bonnie Peat (Alternate)

NOES: None

ABSENT: Brad Avery
ABSTENTIONS: None

GISLER-RED HILL INTERCEPTOR AND BAKER FORCE MAIN 2022-2421
REHABILITATION, PROJECT NO. 7-65

Originator: Mike Dorman

MOVED, SECONDED, AND DULY CARRIED TO: Recommend to the Board of
Directors to:
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A. Approve a Professional Construction Services Agreement with CDM Smith, Inc.
to provide construction support services for Gisler-Red Hill Interceptor and Baker
Force Main Rehabilitation, Project No. 7-65, for a total amount not to exceed
$988,460; and

B. Approve a contingency of $98,846 (10%).

AYES: Doug Chaffee, Jon Dumitru, Ryan Gallagher, Marshall Goodman,
Stephen Faessel, Johnathan Ryan Hernandez, Steve Jones, Robert
Ooten, Schelly Sustarsic, Chad Wanke, Bruce Whitaker, Tom
Lindsey (Alternate) and Bonnie Peat (Alternate)

NOES: None

ABSENT: Brad Avery

ABSTENTIONS: None

INFORMATION ITEMS:

11.

HEADQUARTERS COMPLEX AT PLANT NO. 1, PROJECT NO. 2023-2848
P1-128A - QUARTERLY UPDATE

Originator: Mike Dorman

Director of Engineering Mike Dorman provided a PowerPoint presentation regarding
the Headquarters Complex at Plant No. 1 project. The presentation included an
overview of the project site, the site plan, the main and lobby entrances, the employee
workspace, a comparison from the last update to now, upcoming activities, the
procurement and project status, and an overview of the live camera feed.

ITEM RECEIVED AS AN:

Information Item.

Director Bruce Whitaker departed the meeting at 5:40 p.m.

12.

CAPITAL IMPROVEMENT PROGRAM PROPOSED BUDGET FOR FY 2023-2763
2023-24

Originator: Mike Dorman

Engineering Manager Justin Fenton and Director of Finance Wally Ritchie provided a
PowerPoint presentation regarding the Capital Improvement Program (CIP) FY
2023-24 Budget Update which included an overview of the CIP budget book, the FY
2023-24 budget update, the CIP, CIP activities, the FY 2022-23 CIP performance, the
10-year net CIP outlay, the total CIP budget authority, new projects, top budget
increases and decreases, potential budget risks, 10-year net CIP outlay, projected FY
2023-24 net CIP outlay, and an overview of the 20-year net CIP outlay.
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13.

14.

ITEM RECEIVED AS AN:

Information Item.

PROPOSED CHANGES TO THE PURCHASING ORDINANCE NO. OC 2023-2890
SAN-56

Originator: Wally Ritchie

Mr. Ritchie introduced Purchasing and Contracts Manager Ruth Zintzun who provided
a brief report regarding proposed changes to Purchasing Ordinance No. OC SAN-56.

ITEM RECEIVED AS AN:

Information Item.
STRATEGIC PLANNING LEVELS OF SERVICE 2023-2937

Originator: Rob Thompson

General Manager Thompson provided a PowerPoint presentation reviewing the Orange
County Sanitation District's levels of service which included an overview of the
commitment to rate payers, regulators, employees, Board of Directors, and
stakeholders; the four categories monitored: environmental stewardship, wastewater
management, business principles, and workplace environment; and the upcoming
Committee meeting topics of discussion which include the core values and the risk
register.

ITEM RECEIVED AS AN:

Information Item.

DEPARTMENT HEAD REPORTS:

None.

CLOSED SESSION:

None.

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF

ANY:
None.

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

None.
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ADJOURNMENT:

Chair Goodman declared the meeting adjourned at 6:29 p.m. to the next Regular Operations
Committee meeting to be held on Wednesday, June 7, 2023 at 5:00 p.m.

Submitted by:

Kelly A. Lore, MMC
Clerk of the Board
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Administration Building

OPERATIONS COMMITTEE 10844 Elis Avenue
ASA oy sohass
ORANGE COUNTY SANTATION DISTRICT Agenda Report
File #: 2022-2619 Agenda Date: 6/7/2023 Agenda Item No: 2.
FROM: Robert Thompson, General Manager
Originator: Mike Dorman, Director of Engineering
SUBJECT:

INFLUENT PUMP STATION PLANT WATER PIPING REPAIR AT PLANT NO. 2, PROJECT NO.
FR2-0029

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

A. Receive and file Bid Tabulation and Recommendation for Influent Pump Station Plant Water
Piping Repair at Plant No. 2, Project No. FR2-0029;

B. Award a Construction Contract to W.A. Rasic Construction Company, Inc. for Influent Pump
Station Plant Water Piping Repair at Plant No. 2, Project No. FR2-0029, for a total amount not
to exceed $177,063; and

C. Approve a contingency of $35,400 (20%).
BACKGROUND

The Orange County Sanitation District's (OC San) Headworks Bar Screen Facility provides vital
preliminary treatment to all incoming wastewater by removing trash and debris that would otherwise
damage downstream treatment equipment. Water is supplied from the adjacent Influent Pump
Station and used in the sluiceways to remove and transport the debris from the bar screens for
disposal. Plant No. 2 Headworks was constructed in 2012 under Project No. P2-66, Headworks at
Plant No. 2.

RELEVANT STANDARDS

o Comply with California Public Contract Code Section 20103.8, award construction contract to
lowest responsive, responsible bidder
o 24/7/365 treatment plant reliability

PROBLEM
An 8-inch pipeline supplies water to the Influent Pump Station, which then supplies water to the bar

screen sluiceways through two 6-inch pipelines. The 8-inch and one of the 6-inch pipelines have
failed. The facility is currently relying on a temporary supply line and a 6-inch pipeline.
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PROPOSED SOLUTION

Award a construction contract for Influent Pump Station Plant Water Piping Repair at Plant No. 2,
Project No. FR2-0029. This project will replace existing, failed underground sections of pipe to
provide reliable sluice water to the Bar Screen Facility.

Due to the unknown location of reinforcement steel in the building walls, adjustments to pipe routing
may be required to find suitable points of penetration into the building during construction. Because
of the relatively small construction value and additional work that may arise if the penetration
locations must be changed, staff is requesting a higher than usual contingency of 20%.

TIMING CONCERNS

The remaining 6-inch pipe is at a high risk of failure due to the failure of multiple other pipes in the
area over time. A delay in replacing existing sections of pipe would increase the chance of failure of
the in-service pipe.

RAMIFICATIONS OF NOT TAKING ACTION

Failure of the single remaining 6-inch water supply to the bar screen sluiceways would impact the
ability to clear debris, potentially impacting flow into headworks. An emergency response would be
needed to manually remove the debris until temporary pipe repairs are performed.

PRIOR COMMITTEE/BOARD ACTIONS

N/A

ADDITIONAL INFORMATION

OC San advertised Project No. FR2-0029 for bids on February 7, 2023 and six sealed bids were
received on March 23, 2023. A summary of the bid opening follows:

Engineer’s Estimate $ 225,000*
Bidder Amount of Bid
W.A. Rasic Construction Company, Inc. $ 177,063
Innovative Construction Solutions $ 188,500

RE Chafee Construction Inc. $ 196,800
Vicon Enterprise $ 210,000
Arnaz Engineering Contractors, Inc. $ 247,500

Mehta Mechanical Company dba MMC Inc. $ 344,000

*The engineer's estimate correctly calculated the individual costs, but incorrectly summed up the total costs,
resulting in a lower published engineer’s estimate of $142,000. The corrected engineer's estimate is
$225,000.
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The bids were evaluated in accordance with OC San’s policies and procedures. A notice was sent to
all bidders on May 17, 2023 informing them of the intent of OC San staff to recommend award of the
Construction Contract to W.A. Rasic Construction Company, Inc.

Staff recommends awarding a Construction Contract to the lowest responsive and responsible
bidder, W.A. Rasic Construction Company, Inc., for a total amount not to exceed $177,063.

CEQA

The project is exempt from CEQA under the Class 1 categorical exemptions set forth in California
Code of Regulations Section 15301. A Notice of Exemption will be filed with the OC Clerk-Recorder
after OC San Board of Directors approval of the construction contract.

FINANCIAL CONSIDERATIONS

This request complies with the authority levels of OC San’s Purchasing Ordinance. This
recommendation would be funded under the Repairs and Maintenance line item for Division 880,
Plant No. 2 Maintenance (Adopted Budget, Fiscal Years FY 2022-2023 and 2023-2024, Section 6,
Page 96), and the available funding is sufficient for this action.

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e Construction Contract

BT:tk
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CONTRACT AGREEMENT

ORANGE COUNTY SANITATION DISTRICT

PROJECT NO. FR2-0029

INFLUENT PUMP STATION PLANT WATER PIPING REPAIR AT PLANT NO. 2

THIS AGREEMENT is made and entered into, to be effective, this June 7, 2023, by and
between W.A. Rasic Construction Company, Inc., hereinafter referred to as “CONTRACTOR”
and the