
 
 
 
 

ORANGE COUNTY SANITATION DISTRICT 
SPECIAL NOTICE REGARDING CORONAVIRUS (COVID-19) 

AND ATTENDANCE AT PUBLIC MEETINGS 
 
On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as 
a result of the threat of COVID-19.  On March 12, 2020 and March 18, 2020, Governor 
Newsom issued Executive Order N-25-20 and Executive Order N-29-20, which 
temporarily suspends portions of the Brown Act which addresses the conduct of public 
meetings.   
 
The General Manager and the Chairman of the Board of Directors have determined that 
due to the size of the Orange County Sanitation District’s Board of Directors (25), and the 
health and safety of the members, the Board of Directors will be participating in meetings 
of the Board telephonically and via Internet accessibility. 
 
 
PUBLIC PARTICIPATION 
 
Your participation is always welcome.  The Board of Directors meeting will be available 
to the public online at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 
You may submit your comments and questions in writing for the Board’s consideration 
in advance of the meeting by using the eComment feature available via the webpage 
above or sending them to OCSanClerk@ocsd.com with the subject line “PUBLIC 
COMMENT ITEM # (insert the item number relevant to your comment)” or “PUBLIC 
COMMENT NON-AGENDA ITEM”.  Submit your written comments by 6:00 p.m. on 
Tuesday, January 26, 2021. 
 
You may also submit comments and questions for the Board’s consideration during the 
meeting by using the eComment feature that will be available via the webpage above 
for the duration of the meeting. 
 
All public comments will be provided to the Board and may be read into the record or 
compiled as part of the record. 
 
Thank you. 

mailto:OCSanClerk@ocsd.com


 

January 20, 2021 
 
 

NOTICE OF REGULAR MEETING 
 
 

BOARD OF DIRECTORS 
ORANGE COUNTY SANITATION DISTRICT 

 
 
 

Wednesday, January 27, 2021 – 6:00 P.M. 
 

ACCESSIBILITY FOR THE GENERAL PUBLIC 
Due to the spread of COVID-19, the Orange County Sanitation District will 
be holding all upcoming Board and Committee meetings by 
teleconferencing and Internet accessibility.  This meeting will be available 
to the public online at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 

The Regular Meeting of the Board of Directors of the Orange County Sanitation 
District will be held in the manner indicated above on                         

Wednesday, January 27, 2021 at 6:00 p.m. 

 
Upcoming Meetings: 
 
Special Board Meeting (Orientation) -   Tuesday, February 4, 2021 at 2:00 p.m. 
Special Board Meeting (Strategic Plan) -  Wednesday, February 17, 2021 at 2:00 p.m. 
Special Board Meeting (Orientation Tour) - Thursday, February 18, 2021 at 3:00 p.m. 
Steering Committee -   Wednesday, February 24, 2021 at 5:00 p.m. 
Board Meeting -   Wednesday, February 24, 2021 at 6:00 p.m. 

 



BOARD MEETING DATES 
 

February 24, 2021 

 

March 24, 2021 

 

April 28, 2021 

 

May 26, 2021 

 

June 23, 2021 

 

July 28, 2021 

 

August 25, 2021 

 

September 22, 2021 

 

October 27, 2021 

 

November 17, 2021 * 
 

December 15, 2021 * 
 

January 26, 2022 

 
* Meeting will be held on the third Wednesday of the month 
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BOARD OF DIRECTORS
Regular Meeting Agenda

Wednesday, January 27, 2021 - 6:00 PM
Board Room

Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
(714) 593-7433

AGENDA POSTING:  In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted outside the main gate of the Sanitation District’s Administration Building located 
at 10844 Ellis Avenue, Fountain Valley, California, and on the Sanitation District’s website at www.ocsd.com 
not less than 72 hours prior to the meeting date and time above.  All public records relating to each agenda 
item, including any public records distributed less than 72 hours prior to the meeting to all, or a majority 
of the Board of Directors, are available for public inspection in the office of the Clerk of the Board.

AGENDA DESCRIPTION:  The agenda provides a brief general description of each item of business to 
be considered or discussed.  The recommended action does not indicate what action will be taken.  The Board 
of Directors may take any action which is deemed appropriate.

MEETING AUDIO:  An audio recording of this meeting is available within 24 hours after adjournment of 
the meeting.  Please contact the Clerk of the Board's office at (714) 593-7433 to request the audio file.

NOTICE TO DIRECTORS:  To place items on the agenda for a Committee or Board Meeting, the item must 
be submitted in writing to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsd.com at least 
14 days before the meeting.

FOR ANY QUESTIONS ON THE AGENDA, BOARD MEMBERS MAY CONTACT STAFF AT:

General Manager: Jim Herberg, jherberg@ocsd.com / (714) 593-7300
Asst. General Manager:  Lorenzo Tyner, ltyner@ocsd.com / (714) 593-7550
Asst. General Manager:  Rob Thompson, rthompson@ocsd.com / (714) 593-7310
Director of Human Resources: Celia Chandler, cchandler@ocsd.com / (714) 593-7202
Director of Engineering: Kathy Millea, kmillea@ocsd.com / (714) 593-7365
Director of Environmental Services: Lan Wiborg, lwiborg@ocsd.com / (714) 593-7450



BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, January 27, 2021

CALL TO ORDER

Board Chairman David Shawver

INVOCATION AND PLEDGE OF ALLEGIANCE

Brooke Jones (Yorba Linda Water District)

ROLL CALL AND DECLARATION OF QUORUM

Clerk of the Board

1. 2020-1387APPOINTMENTS TO THE ORANGE COUNTY SANITATION DISTRICT 
BOARD OF DIRECTORS

RECOMMENDATION:

Receive and file minute excerpts of member agencies relating to appointments to the
Orange County Sanitation District Board of Directors:

Agency Director Alternate Director
City of Brea Glenn Parker Steven Vargas
City of Buena Park Art Brown Connor Traut
City of Fullerton Jesus Silva Nick Dunlap
City of La Palma Marshall Goodman Nitesh Patel
City of Newport Beach Brad Avery Joy Brenner
City of Placentia Chad Wanke Ward Smith
City of Seal Beach Sandra Massa-Lavitt Schelly Sustarsic
City of Stanton David Shawver Carol Warren
Irvine Ranch Water District John Withers Doug Reinhart

Originator: Kelly Lore

PUBLIC COMMENTS:

Your participation is always welcome.  The Board of Directors meeting will be available to the public online at: 
https://ocsd.legistar.com/Calendar.aspx.

You may submit your comments and questions in writing for the Board of Directors consideration in advance of 
the meeting by using the eComment feature available via the webpage above or sending them to 
OCSanClerk@ocsd.com with the subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to 
your comment)” or “PUBLIC COMMENT NON-AGENDA ITEM”.  Submit your written comments by 6:00 p.m. on 
Tuesday, January 26, 2021.

You may also submit comments and questions for the Board of Directors consideration during the meeting by 
using the eComment feature that will be available via the webpage above for the duration of the meeting.  All 
public comments will be provided to the Board of Directors and may be read into the record or compiled as part of 
the record.
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BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, January 27, 2021

SPECIAL PRESENTATIONS:

Employee Service Awards for January 2021:

20 Years:  Arturo Diaz, Principal Environmental Specialist
25 Years:  Debbie Marchegiano, Administrative Assistant
30 Years:  Kym Smith, Administrative Assistant

2. 2021-1400COMMENDATIONS TO OUTGOING BOARD MEMBERS

RECOMMENDATION: 

CITY/AGENCY DIRECTOR ALTERNATE DIRECTOR
Brea Cecilia Hupp
Huntington Beach Erik Peterson
La Habra Tim Shaw

Originator: Kelly Lore

3. 2021-1414UPDATE ON GWRS FINAL EXPANSION PROJECT

RECOMMENDATION: 

Information Item.

Originator: Jim Herberg

Agenda Report
GWRS Update Presentation
GWRS Steering Committee AR

Attachments:

REPORTS:

The Board Chairperson and the General Manager may present verbal reports on miscellaneous matters of 
general interest to the Directors.  These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Board of Directors, after one 
motion, without discussion.  Any items withdrawn from the Consent Calendar for separate discussion will be 
considered in the regular order of business.

4. 2020-1385APPROVAL OF MINUTES

RECOMMENDATION:  
2020.
Approve Minutes of the Regular Meeting of the Board of Directors held December 16, 
2020.

Originator: Kelly Lore
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BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, January 27, 2021

Agenda Report
12-16-2020 Board Meeting Minutes

Attachments:

RECEIVE AND FILE:

5. 2020-1386COMMITTEE MEETING MINUTES

RECOMMENDATION:  Receive and file the following:

A.       Minutes of the Steering Committee Meeting held October 28, 2020
B.       Minutes of the GWRS Steering Committee Meeting held on October 12, 2020 

Originator: Kelly Lore

Agenda Report
10-28-2020 Steering Committee Minutes
10-12-2020 GWRS Steering Committee Meeting Minutes

Attachments:

6. 2020-1279REPORT OF THE INVESTMENT TRANSACTIONS FOR THE MONTH 
OF DECEMBER 2020

RECOMMENDATION:  Receive and file the following:

Report of the Investment Transactions for the month of December 2020.

Originator: Lorenzo Tyner

Agenda Report
Investment Transactions for the Month of December 2020

Attachments:

OPERATIONS COMMITTEE:

None.

ADMINISTRATION COMMITTEE:

None.

LEGISLATIVE AND PUBLIC AFFAIRS COMMITTEE:

None.

STEERING COMMITTEE:

7. 2021-1452GENERAL MANAGER’S FISCAL YEAR 2020-2021 WORK PLAN 
MID-YEAR UPDATE

RECOMMENDATION:
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BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, January 27, 2021

Receive and file the General Manager’s Fiscal Year 2020-2021 Work Plan Mid-Year 
Update.

Originator: Jim Herberg

Agenda Report
GM FY 20-21 Work Plan Mid-Year Update

Attachments:

8. 2021-1453UPDATE TO THE ESTABLISHED RULES OF PROCEDURE FOR THE 
CONDUCT OF BUSINESS OF THE ORANGE COUNTY SANITATION 
DISTRICT

RECOMMENDATION:

A.       Adopt Resolution No. OC SAN 21-01 entitled, “A Resolution of the Board of 
Directors of the Orange County Sanitation District establishing Rules of 
Procedure for the Conduct of Business of the Orange County Sanitation District; 
and repealing Resolution No. OCSD 19-19”; and

B.       Adopt Resolution No. OC SAN 21-02 entitled, “A Resolution of the Board of 
Directors of the Orange County Sanitation District establishing Board of 
Directors Protocols”.

Originator: Jim Herberg

Agenda Report
OC SAN 21-XX - Rules of Procedure
OC SAN 21-01 - Rules of Procedure - Clean Copy
OC SAN 21-02 - Protocols

Attachments:

NON-CONSENT:

None.

INFORMATION ITEMS:

None.

AB 1234 DISCLOSURE REPORTS:

This item allows Directors to provide a brief oral report regarding the disclosure of outside committees, 
conferences, training, seminars, etc. attended at the Agency’s expense, per Government Code §53232.3(d).

CLOSED SESSION:

None.

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:
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BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, January 27, 2021

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT:

Adjourn the Board meeting until the Special Meeting of the Board of Directors (Board Member 
Orientation) on February 4, 2021 at 2:00 p.m.

Page 5 of 5 



Orange County Sanitation District

BOARD OF DIRECTORS

Agenda Report

Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
(714) 593-7433

File #: 2021-1414 Agenda Date: 1/27/2021 Agenda Item No: 3.

FROM: James D. Herberg, General Manager

SUBJECT:

UPDATE ON GWRS FINAL EXPANSION PROJECT

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Information Item.

BACKGROUND

Staff will provide an informational presentation on the Groundwater Replenishment System (GWRS)
Final Expansion Project which is currently under construction to expand the Advanced Water
Treatment Facility and construct the GWRS pump station and flow equalization tanks at the Orange
County Sanitation District Plant No. 2. In addition, updates on construction progress on the
Headworks Modification Project and Pipeline Rehabilitation Project will be presented.

RELEVANT STANDARDS

· Maintain a culture of improving efficiency to reduce the cost to provide the current service level
or standard

· Meet volume and water quality needs for the GWRS

· Use all practical and effective means for resource recovery

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· PowerPoint Presentation

· GWRS Steering Committee Meeting Agenda Report 1/11/2021

Orange County Sanitation District Printed on 1/20/2021Page 1 of 1

powered by Legistar™

http://www.legistar.com/


GWRS Final Expansion Project
Construction Update

OC San Board of Directors Meeting
January 27, 2021



OC San Plant No. 2

OC San Plant No. 1

P2 Pump Station and Flow EQ

Pipeline Rehabilitation

OC San P2 Headworks 
Modifications

OCWD GWRS Facility

Groundwater Replenishment 
System (GWRS) Project 

Overview

• Original 1997 Joint Agreement
• Use Secondary Effluent for 

Groundwater Replenishment
• Current Facility treats 100 

million gallons per day (MGD)
• Final Expansion will treat all 

reclaimable secondary effluent 
from OC San – 130 MGD



3San San



GWRS Expansion
Construction Activities 

in Fountain Valley

• Microfiltration (MF) West Expansion for 
new MF membranes

• New SHC Chemical Storage Area
• New Reverse Osmosis (RO) Units
• New UV Units
• New Pipeline Connection to Screenings



MF West 
Electrical Bldg

MF West 
Basement

New Sodium 
Hypochlorite Area



MF Basement
October 2019

MF Basement
December 2019







Piles for the 
new RO MCC 
Enclosure for 
the Interstage 

Pumps



RO
Conduit 

Bridge for 
Interstage 

Pumps



New UV 
Units

Start Up
Work on 

1/12/2021



Plant 2 
Construction 

Activities
Banning Ave

Bu
sh

ar
d

St

New GWRS P2 PS 
and Flow EQ Tanks

To GWRS

Existing 
Headworks 

Facility

Existing 
Primary 
Clarifiers

Existing Trickling 
Filters/Solids 
Contactors

• P2 Pump Station
• Flow EQ Tanks
• Headworks 

Modifications
• Associated Piping
• Weir Boxes



Existing OCSD 66-inch RCP

Pipe Rehab South 
Connection Access Pit









P2 SE Pipe Rehab Project



P2 SE Pipe 
Rehab Project

• Access Pit Designation Map
• All pipe install work to date has 

been in Pits D & E
• This portion has been lined with 

steel pipe
• Remaining stretch will be FRP 

pipe





P2-122 Headworks Modification



GWRSFE Project Budget
Description Approved Project 

Budget
Expected 

Project Budget
Pre-Design

Feasibility Study/CEQA $1,000,000 $890,000
Design

Design Phase Engineering Services $13,701,750 $13,701,750
Construction Management/Inspection

Construction Management $8,500,000 $8,500,000
Construction Inspection $1,500,000 $1,900,000
Construction
AWTF Expansion Construction $123,776,159 $116,776,159
P2 Effluent Pump Station Construction $54,611,819 $54,611,819
P2 Flow Equalization Tank Construction $21,554,022 $21,554,022
P2 Pipeline Rehabilitation Construction $18,000,000 $11,600,000

Engineering, Legal & Administration  
Administration & Project Support Costs $3,377,000 $3,592,817

Contingency
GWRSFE Construction Contingency $20,721,100 $12,073,433

OCSD Project
OC San Headworks Modification Project $50,000,000 $48,000,000

TOTAL $310,304,000 $293,200,000*
*This amount does not include the projected ~$10 million in grants



GWRS Final Expansion Project

GWRSFE AWTF Expansion & P2 PS/Flow EQ
Construction Phase
NTP 11/2/2019 – NOC 02/19/23

01

2020

Q1 Q2 Q3 Q4

OC San Headworks Modification
Construction Phase
NTP 03/02/20 – NOC 03/08/23

03

2021

Q1 Q2 Q3 Q4

GWRSFE Pipeline Rehabilitation
Construction Phase
NTP 08/17/20 – NOC 6/03/21

02

2022

Q1 Q2 Q3 Q4

2023

Q1 Q2 Q3 Q4

Construction Schedules
(as of December 2020)



 
AGENDA ITEM SUBMITTAL 

 
Meeting Date: January 11, 2021 Budgeted:  N/A 
  Budgeted Amount: N/A 
To: GWRS Steering Committee  Cost Estimate:  N/A 
  Funding Source:  N/A 
  Program/Line Item No.: N/A 
From: Mike Markus/Jim Herberg General Counsel Approval:  N/A 
  Project Report Approved:  N/A 
Staff Contact:  S. Scott-Roberts CEQA Compliance:  N/A 
 
Subject: UPDATE ON GWRS FINAL EXPANSION PROJECT 

SUMMARY 

The GWRS Final Expansion Project is currently under construction by Shimmick 
Construction Company to expand the Advanced Water Treatment Facility and construct 
the GWRS pump station and flow equalization tanks at The Orange County Sanitation 
District (OC San) Plant No. 2. In addition, updates on construction progress on the 
Headworks Modification Project and Pipeline Rehabilitation Project will be presented.   
 
RECOMMENDATION 
 
Informational. 
 
DISCUSSION/ANALYSIS  
 
The GWRS Final Expansion Project is the build-out capacity of the GWRS facility that 
treats secondary effluent from OC San to drinking water standards for groundwater 
replenishment water. The current GWRS facility produces 100 MGD of purified water. 
The build-out treatment capacity increases the water production to a total of 130 MGD. 
OC San/OCWD completed a joint effluent reuse study (SP-173) in 2016 which analyzed 
the project components required to facilitate the GWRS Final Expansion Project. With 
the study complete, both agencies embarked on completing all the projects required to 
meet the build-out capacity of 130 MGD as part of the GWRS Final Expansion Project.   
 
To increase the amount of water produced from the GWRS facility, additional secondary 
effluent from OC San must be conveyed to GWRS. With an analysis of average raw 
wastewater inflows to OC San’s two treatment plants, both OC San Plant No. 1 and 
Plant No. 2 secondary effluent is required to meet the 130 MGD GWRS production goal. 
Therefore, new secondary effluent conveyance facilities are required at OC San Plant 
No. 2 to convey the secondary effluent to GWRS. These conveyance facilities include 
an effluent pump station, a flow equalization tank and a pipeline. In addition, 
recommendations from the SP-173 study showed that the segregation of the Santa Ana 
Regional Interceptor (SARI) trunk flows to OC San Plant No. 2 is feasible as part of the 
GWRS Final Expansion Project. Currently SARI flows are not permitted to be recycled 
through GWRS due to the industrial and treatment facility discharges that currently flow 
in the SARI trunk sewer. Therefore, in addition to the conveyance facilities, the OC San 
Plant No. 2 headworks facilities will segregate the SARI trunk flows and treat these 



 
flows separately for discharge to the ocean outfall. This project is referred to as the 
Plant No. 2 Headworks Modification Project.  
 
The Advanced Water Treatment Facility is the GWRS facility made up of the 
microfiltration, reverse osmosis and UV treatment processes. The AWTF will need to be 
expanded to treat the additional 30 MGD of secondary effluent to meet the build-out 
water production goal of 130 MGD total. With all the above considerations, the GWRS 
Final Expansion Project includes the following project contracts/components:  
 

GWRS Final Expansion Project Components 
 
CONTRACT 1 – Construction Phase (Shimmick) 

• Advanced Water Treatment Facility Expansion  
• P2 Effluent Pump Station 
• P2 Flow Equalization Tanks 

CONTRACT 2: - Construction Phase (JF Shea) 
• Pipeline Rehabilitation 

CONTRACT 3: - Construction Phase (Shimmick) 
• OC San Headworks Modification 

 
OCWD is responsible for the costs of all the projects listed above for the GWRS Final 
Expansion Project. However, OC San is managing the construction of the P2 
Headworks Modification Project (P2-122).  
 
The construction phase of Contract 1 was awarded to Shimmick Construction 
Company, Inc. in the amount of $199.9 million – which includes the AWTF Expansion, 
P2 Pump Station, and the P2 Flow Equalization Tanks. The Notice to Proceed was 
issued on November 2, 2019 and per the allotted construction duration – the project is 
scheduled to be complete on February 19, 2023. Current construction activities include 
building the new concrete MF basement structure for the new microfiltration cells that 
will be added to the AWTF. At OC San Plant No. 2, Shimmick’s subcontractor, DN 
Tanks, is currently working on the two prestressed concrete flow equalization tanks.    
 
Contract 2 (Pipeline Rehab) was awarded to JF Shea Construction in the amount of 
$11.6 million on July 15, 2020. The Notice to Proceed was issued on August 17, 2020 
and per the allotted construction duration – the project is scheduled to be complete on 
June 3, 2021. Current construction activities include the installation of the new steel 
pipe within the existing 66-inch pipeline in the “siphon” portion of the pipeline that runs 
under Adams Ave. in Huntington Beach. The remaining pipeline will be slip-lined with 
Fiberglass Reinforced Polymer (FRP) pipe. 
 
The OC San Headworks Modification Project was awarded to Shimmick Construction 
Co., Inc. at the January 22nd OC San Board of Directors meeting. The Notice to Proceed 
was issued on March 2, 2020 and per the allotted construction duration – the project is 
scheduled to be complete on March 8, 2023. Current construction activities include 
potholing existing utilities, drilling/commissioning of dewatering wells, and preparatory 
measurements for new gates to isolate the headworks.    
 
 



 
The approved GWRSFE Project budget, which includes all three contracts, is shown in 
Table 1 below with the expected GWRSFE Project Budget shown in the right column.   
 

Table 1 – Approved GWRSFE Project Budget vs Expected Project Budget 
 

Description 
Approved 

Project 
Budget 

Expected 
Project 
Budget 

Pre-Design     
Studies/CEQA for GWRSFE Projects  $1,000,000.00 $890,000 
Design Engineering Services     
B&V Design Phase Services (Incl. Amend. Nos. 1, 
2, 4, 5) 

$7,356,450 $7,356,450 

B&V Design Services During Construction (Amend. 
No. 3) 

$6,345,300 $6,345,300 

Construction Management/Inspection     
Butier/Carollo CM Agreement $8,500,000 $8,500,000 
Specialty/Materials Construction Inspection $1,500,000 $1,900,000 
Total CM and Inspection   $10,000,000 $10,400,000 
Construction     
Contract 1 - AWTF Expansion Construction $123,776,159 $116,776,159 
Contract 1 - P2 Effluent Pump Station Construction $54,611,819 $54,611,819 
Contract 1 - P2 Flow Equalization Tank 
Construction 

$21,554,022 $21,554,022 

Contract 2 - P2 Pipeline Rehabilitation Construction $18,000,000 $11,600,000 
Total Construction Phase $217,942,000 $204,542,000 
Engineering Support, Legal & Administration       
SPI Agreement (Process Support) $792,817 $792,817 
Legal/Admin/Survey/Public Outreach Support $2,584,183 $2,800,000 
Total ELA $3,377,000 $3,592,817 
      
Construction Contingency $14,283,250 $12,073,433 
OCSD Headworks Modification Project $50,000,000 $48,000,000 
TOTAL $310,304,000 $293,200,000 
Grant - State Revolving Fund   -$5,000,000 
Grant - Round 1 IRWM (Prop 1)   -$3,589,553 
Grant - USBR Title XVI   -$1,325,000 
Total Net Expected Project Budget    $283,285,447 
 
 
The expected GWRSFE Project Budget is less than the approved project budget due to 
the following factors:  
 

• The Microfiltration (MF) System for the GWRSFE Project was competitively bid in 
this phase and due to this process – significant savings in the cost of the MF 
equipment were achieved 

• The Headworks Modification Project bid was significantly lower than the 
Engineer’s Estimate 



 
• The Pipeline Rehabilitation Project bid was also significantly lower than the 

Engineer’s Estimate 
 
The expected GWRSFE Project budget will continue to be tracked for planning 
purposes. Funding for this project is through a variety of different sources. In August 
2018, OCWD Board of Directors executed a loan agreement with the EPA for a low 
interest rate WIFIA loan in the amount of $135 million. The remaining $186 million is 
slated to be received from the State Revolving Fund (SRF) Loan. Also, through the SRF 
Loan application process the GWRSFE Project was awarded a total of $5 million in 
grants.  
 
OCWD was also recently notified that the project is being awarded $3.6 million in Prop 1 
grants from the IRWM grant program managed by the California Department of Water 
Resources.  
 
Additionally, OC San/OCWD applied for USBR Title XVI grant for the P2 Headworks 
Modification Project in Summer of 2017. Staff was notified in November 2017 that the 
application for P2-122 received some of the highest ratings and was awarded 
$1,325,000 in grant funding. 
 
The grants described above are also shown on the expected GWRSFE Project Budget. 
 
Table 2 below shows the construction completion percentages for each of the project 
elements (based on expenditures and duration) as of December 30, 2020.    
 

Table 2 – GWRSFE Project Elements Completion Status Table 
 

GWRSFE Project Element 
Percent 

Complete 
(Expenditures) 

Percent 
Completed 
(Duration) 

AWTF Expansion 36% 33% 
P2 Effluent Pump Station 36% 33% 
P2 Flow Equalization Tanks 36% 33% 
Pipeline Rehabilitation 27% 47% 
OCSD Headworks Modification* 20% 26% 
*Values as of December 14, 2020   

 
The detailed construction progress criteria for each of the contracts will be presented 
during this meeting in addition to construction photos and milestones.  
 
PRIOR BOARD/COMMITTEE ACTIONS 
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BOARD OF DIRECTORS Minutes December 16, 2020

CALL TO ORDER

A regular meeting of the Board of Directors of the Orange County Sanitation District was 
called to order by Board Chairman David Shawver on December 16, 2020 at 6:00 p.m. in the 
Administration Building.  Board Vice-Chairman John Withers delivered the invocation and led 
the Pledge of Allegiance.  Chair Shawver announced that the meeting was being held 
telephonically and via audio/video teleconferencing in accordance with the Governor's 
Executive Order No. N-29-20, due to the Coronavirus Pandemic (COVID-19).

1. APPOINTMENTS TO THE ORANGE COUNTY SANITATION DISTRICT 
BOARD OF DIRECTORS

2020-1346

Originator: Kelly Lore

Clerk of the Board Kelly Lore stated that Late Communication was received regarding 
additional appointments for Item No. 1 which were delivered to the Board and provided 
to the public.

WITHOUT OBJECTION, ACTION TAKEN TO:

Receive and file minute excerpts of member agencies relating to appointments to the 
Orange County Sanitation District Board of Directors:

Agency Director Alternate Director
City of Garden Grove Steve Jones John O’Neill
Midway City Sanitary District Andrew Nguyen Sergio Contreras
City of Anaheim Stephen Faessel Jose Diaz
City of Cypress Stacy Berry Anne Hertz
City of Fountain Valley Patrick Harper Glenn Grandis
City of Los Alamitos Mark Chirco Ron Bates
City of Santa Ana Johnathan Ryan Hernandez Nelida Mendoza
City of Tustin Ryan Gallagher Austin Lumbard

ROLL CALL AND DECLARATION OF QUORUM

The Clerk of the Board proceeded to roll call and declared a quorum present as follows:

PRESENT: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, David Shawver, Jesus Silva, Chad Wanke, 
John Withers, Nelida Mendoza (Alternate), Anthony Kuo (Alternate), 
Robert Ooten, Nitesh Patel (Alternate) and Connor Traut (Alternate)

ABSENT: None

STAFF MEMBERS PRESENT:  Jim Herberg, General Manager; Kelly Lore, Clerk of the 
Board; and Brian Engeln were present in the Board Room.  Assistant General Manager 
Lorenzo Tyner, Assistant General Manager Rob Thompson, Director of Engineering Kathy 
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Millea, Director of Environmental Services Lan Wiborg, Director of Human Resources Celia 
Chandler, Jennifer Cabral, Mortimer Caparas, Tina Knapp, Rebecca Long, Jeff Mohr, and 
Thomas Vu participated telephonically.

OTHERS PRESENT:  Brad Hogin (General Counsel) was present in the Board Room; Eric 
Sapirstein (ENS); Cori Takkinen and Eric O'Donnell (TPA) participated telephonically.

PUBLIC COMMENTS:

None.

SPECIAL PRESENTATIONS:

Chair Shawver announced Employee Service Awards for December 2020:

25 Years: Huan Nguyen, Senior Engineer and Brian Reed, Principal Environmental Specialist
30 Years:  Linda Losurdo, Administrative Assistant

2. COMMENDATIONS TO OUTGOING BOARD MEMBERS 2020-1367

Originator: Kelly Lore

Chair Shawver presented Commendations to the outgoing Alternate Board Members.

CITY DIRECTOR ALTERNATE DIRECTOR
Los Alamitos  Dean Grose
Midway City Sanitary District Margie L. Rice

3. ANNUAL LEGISLATIVE AFFAIRS UPDATE FOR 2020 2020-1340

Originator: Jim Herberg

Orange County Sanitation District’s Federal and State Lobbyists provided an overview 
of the Legislative Affairs Program for 2020.

ITEM RECEIVED AS:

Information item.

REPORTS:

Chair Shawver reminded the Directors that they will receive Board Member talking points 
regarding OC San activities for use while reporting out to the members councils, boards, and 
community groups. 

Chair Shawver announced that Committee Meetings will be dark in January and the Steering 
and Board meetings will be held on their regularly scheduled meeting date of January 27, 
2021.  
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Chair Shawver announced that the first virtual Board Member Orientation will be held on 
Thursday, February 4, 2021 at 2:00 p.m. He indicated that the Orientation is intended for new 
and current Board Members and Alternate Board Members and that the agenda and other 
pertinent information will be sent by the Clerk of the Board.  

General Manager Jim Herberg provided a COVID-19 update and stated that since last 
month's Board meeting there were nine new positive tests for employees, for a cumulative 
total of 25 to date. He stated that his weekly email to the Board of Directors would be 
provided tomorrow containing additional pandemic progress.

Mr. Herberg informed the Board that the Sanitation District was accepted into the CDC/Health 
and Human Services COVID-19 Wastewater Surveillance Study as a Phase 1 participant for 
a national wastewater surveillance program for COVID-19. Phase 1 of the program plans to 
enroll Publicly Owned Treatment Works (POTWs) that serve 10 percent of the US population. 
(Phase 2 of the program plans to enroll POTWs that serve an additional 40 percent of the US 
population.) 

He stated that the Sanitation District also committed to participate in a Wastewater Based 
Epidemiology Pilot Program led by the California Department of Public Health and California 
State Water Resources Control Board to investigate the opportunities and challenges of using 
wastewater to detect and monitor the presence and prevalence of COVID-19 in the 
community. OC San is one of five major California wastewater utilities that was invited to 
participate in and provide resources for this pilot program.

Mr. Herberg indicated that CASA would be sending a letter to the California Vaccination Task 
Force on behalf of its member agencies asking for vaccinations for the essential employees in 
the wastewater industry.  He stated that a joint letter with OCWD would be prepared and 
addressed to Dr. Chau, the Orange County Health Officer, requesting vaccinations for the 
Sanitation District's essential employees that are protecting the safety of 2.6 million Orange 
County residents. 

Mr. Herberg reminded the Board that the Sanitation District Administration offices will be 
closed December 24 and 25th in observance of Christmas, and January 1 for New Year’s Day.  

CONSENT CALENDAR:

4. APPROVAL OF MINUTES 2020-1320

Originator: Kelly Lore

MOVED, SECONDED, AND DULY CARRIED TO:

2020.
Approve Minutes of the Regular Meeting of the Board of Directors held November 18, 
2020.
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AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

RECEIVE AND FILE:

5. REPORT OF THE INVESTMENT TRANSACTIONS FOR THE MONTH 
OF NOVEMBER 2020

2020-1102

Originator: Lorenzo Tyner

WITHOUT OBJECTION, ACTION TAKEN TO:

Report of the Investment Transactions for the month of November 2020.

6. COMMITTEE MEETING MINUTES 2020-1358

Originator: Kelly Lore

WITHOUT OBJECTION, ACTION TAKEN TO:

A.       Minutes of the Steering Committee Meeting held October 28, 2020
B.       Minutes of the Operations Committee Meeting held November 4, 2020
C.       Minutes of the Administration Committee Meeting held November 10, 2020 

OPERATIONS COMMITTEE:

7. WASTE ACTIVATED SLUDGE AND RETURN ACTIVATED SLUDGE 
PUMP STATION ELEVATOR MODERNIZATION AT PLANT NO. 2

2020-1370

Originator: Kathy Millea

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Approve Supplemental Service Contract to Otis Elevator Company for elevator 
rehabilitation services using the OMNIA Partners (formerly National IPA) 
cooperative contract for the Waste Activated Sludge and Return Activated 
Sludge Pump Station Elevator Modernization at Plant No. 2, for a total amount 
not to exceed $432,400; and

B.       Approve a contingency of $86,480 (20%).
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AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

8. SEAL BEACH PUMP STATION ISOLATION VALVE REPLACEMENT, 
PROJECT NO. FRC-0004

2020-1371

Originator: Kathy Millea

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Receive and file Bid Tabulation and Recommendation for Seal Beach Pump 
Station Isolation Valve Replacement, Project No. FRC-0004; Specification No. 
S-2020-1198BD;

B.       Award a Construction Contract to J.R. Filanc Construction Co., Inc. for Seal 
Beach Pump Station Isolation Valve Replacement, Project No. FRC-0004, in the 
amount of $466,830; and

C.       Approve a contingency of $93,366 (20%). 

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

9. CENGEN SUPPLY AIR FAN SUPPORT REPLACEMENT AT PLANT 
NO. 2, PROJECT NO. MP-305

2020-1372

Originator: Kathy Millea

MOVED, SECONDED, AND DULY CARRIED TO:
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A.       Receive and file Bid Tabulation and Recommendation for CenGen Supply Air 
Fan Support Replacement at Plant No. 2, Project No. MP-305;

B.       Award a Construction Contract to J.R. Filanc Construction Co., Inc. for CenGen 
Supply Air Fan Support Replacement at Plant No. 2, Project No. MP-305, for a 
total amount not to exceed $297,000; and

C.       Approve a contingency of $44,550 (15%). 

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

10. PURCHASE OF TWO 220 KVA TRAILER MOUNTED DIESEL 
GENERATORS

2020-1374

Originator: Rob Thompson

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Approve a Purchase Order to Multiquip Inc. for the purchase of two Multiquip 
Model DCA220 Trailer Mounted Diesel 220 kVA Electric Generators (Tier-4 Final 
Engine) using Sourcewell Cooperative Contract No. 041719-MTQ for a total 
amount not to exceed $230,950; and

B.       Approve a contingency of $11,548 (5%).

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None
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11. JANITORIAL & FLOOR MAINTENANCE SERVICE CONTRACT FOR 
PLANT NOS. 1 AND 2

2020-1375

Originator: Rob Thompson

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Approve a Service Agreement with JLK Enterprise, Inc. for janitorial and floor 
maintenance service at Plant Nos. 1 and 2, Specification No. S-2020-1189BD, 
for the period February 1, 2021 through January 31, 2023, for an amount not to 
exceed $1,280,560, with three one-year renewal options in the amount of 
$640,280 per year; and

B.       Approve a 10% contingency per contract term: $128,056 (10%) for the initial 
two-year term and $64,028 (10%) for each subsequent one-year renewal period.

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

12. PURCHASE OF 56 ELECTRIC CARTS 2020-1376

Originator: Rob Thompson

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Award a Purchase Order to Southwest Toyota Lift for the purchase of 56 electric 
carts using OMNIA Partners Cooperative Contract No. EV2671 for a total 
amount not to exceed $1,101,172; and

B.       Approve a contingency of $55,059 (5%) 

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None
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ABSTENTIONS: None

13. CEQA - FACILITIES MASTER PLAN, PROJECT NO. PS17-08 2020-1377

Originator: Kathy Millea

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Consider, receive, and certify the Final Program Environmental Impact Report 
for the CEQA - Facilities Master Plan, Project No. PS17-08; and

B.       Adopt Resolution No. OCSD 20-11, entitled:  “A Resolution of the Board of 
Directors of the Orange County Sanitation District Certifying the Program 
Environmental Impact Report for the Facilities Master Plan, Project No. 
PS17-08;  Adopting a Statement of Facts and Findings; Adopting a Statement of 
Overriding Considerations; and Adopting a Mitigation Monitoring and Reporting 
Program”.

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

14. ORANGE COUNTY SANITATION DISTRICT 2020 ASSET 
MANAGEMENT PLAN

2020-1378

Originator: Kathy Millea

MOVED, SECONDED, AND DULY CARRIED TO:

Receive and file the Orange County Sanitation District 2020 Asset Management Plan. 

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None
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ADMINISTRATION COMMITTEE:

15. PAYMENT OF ANNUAL NATIONAL POLLUTANT DISCHARGE AND 
ELIMINATION SYSTEM (NPDES) PERMIT FEES

2020-1382

Originator: Lan Wiborg

MOVED, SECONDED, AND DULY CARRIED TO:

Approve payment of $712,888 for annual NPDES ocean discharge permit fees.  

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

16. ADOPT ORANGE COUNTY SANITATION DISTRICT’S DEBT POLICY 2020-1383

Originator: Lorenzo Tyner

MOVED, SECONDED, AND DULY CARRIED TO:

Adopt Resolution No. OCSD 20-12, entitled: “A Resolution of the Board of Directors of 
the Orange County Sanitation District Adopting the Orange County Sanitation District ’s 
Debt Policy and Repealing Resolution No. OCSD 18-16”.

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

17. INVEST AND/OR REINVEST ORANGE COUNTY SANITATION 
DISTRICT’S FUNDS AND ADOPT INVESTMENT POLICY 
STATEMENT

2020-1384

Originator: Lorenzo Tyner
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MOVED, SECONDED, AND DULY CARRIED TO:

Adopt Resolution No. OCSD 20-13, entitled: “A Resolution of the Board of Directors of 
the Orange County Sanitation District, Authorizing the Orange County Sanitation 
District’s Treasurer to Invest and/or Reinvest the Orange County Sanitation District’s 
Funds, Adopting the Orange County Sanitation District’s Investment Policy Statement 
and Performance Benchmarks, and Repealing Resolution No. OCSD 19-21”.

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

LEGISLATIVE AND PUBLIC AFFAIRS COMMITTEE:

18. 2021 LEGISLATIVE AND REGULATORY PLAN 2020-1347

Originator: Jim Herberg

MOVED, SECONDED, AND DULY CARRIED TO:

Approve the Orange County Sanitation District 2021 Legislative and Regulatory Plan.

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None

STEERING COMMITTEE:

None.
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NON-CONSENT:

19. PLANT WATER PIPELINE REPLACEMENT IN KINNISON, 
LINDSTROM, AND SCOTT TUNNELS AT PLANT NO. 2, PROJECT 
NO. FE18-14

2020-1373

Originator: Kathy Millea

Director of Engineering Kathy Millea provided a brief introduction to the item.

MOVED, SECONDED, AND DULY CARRIED TO:

A.       Receive and file Bid Tabulation and Recommendation for Plant Water Pipeline 
Replacement in Kinnison, Lindstrom, and Scott Tunnels at Plant No. 2, Project 
No. FE18-14;

B.       Receive and file Orange County Sanitation District’s Notice of Intent to Award 
dated November 25, 2020;

C.       Receive and file Award Protest from J.F. Shea Construction, Inc. dated 
November 30, 2020, concerning the award to MMC Inc.;

D.       Receive and file response letter from MMC Inc. dated December 2, 2020, 
regarding the bid protest of J.F. Shea Construction, Inc.;

E.       Receive and file Orange County Sanitation District’s determination letter dated 
December 7, 2020, to J.F. Shea Construction, Inc. responding to Award Protest;

F.       Deny Award Protest filed by J.F. Shea Construction, Inc.;

G.       Award a Construction Contract to MMC Inc. for Plant Water Pipeline 
Replacement in Kinnison, Lindstrom, and Scott Tunnels at Plant No. 2, Project 
No. FE18-14, for a total amount not to exceed $1,134,000; and

H.       Approve a contingency of $170,100 (15%). 

AYES: Brad Avery, Stacy Berry, Doug Chaffee, Mark Chirco, Robert 
Collacott, Stephen Faessel, Ryan Gallagher, Patrick Harper, Brooke 
Jones, Steve Jones, Sandra Massa-Lavitt, Mark Murphy, Andrew 
Nguyen, Glenn Parker, Erik Peterson, Tim Shaw, David Shawver, 
Jesus Silva, Chad Wanke, John Withers, Nelida Mendoza (Alternate), 
Anthony Kuo (Alternate), Robert Ooten, Nitesh Patel (Alternate) and 
Connor Traut (Alternate)

NOES: None

ABSENT: None

ABSTENTIONS: None
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BOARD OF DIRECTORS Minutes December 16, 2020

INFORMATION ITEMS:

None.

AB 1234 DISCLOSURE REPORTS:

None.

CLOSED SESSION:

None.

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:

None.

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

None.

ADJOURNMENT:

At 7:08 p.m., Chair Shawver adjourned the meeting until the Regular Meeting of the Board of 
Directors to be held on January 27, 2021 at 6:00 p.m.

Submitted by:

__________________
Kelly A. Lore, MMC
Clerk of the Board
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Orange County Sanitation District

BOARD OF DIRECTORS

Agenda Report

Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
(714) 593-7433

File #: 2020-1386 Agenda Date: 1/27/2021 Agenda Item No: 5.

FROM: James D. Herberg, General Manager
Originator: Kelly A. Lore, Clerk of the Board

SUBJECT:

COMMITTEE MEETING MINUTES

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:  Receive and file the following:

A.       Minutes of the Steering Committee Meeting held October 28, 2020
B.       Minutes of the GWRS Steering Committee Meeting held on October 12, 2020

BACKGROUND

In accordance with the Board of Directors Rules of Procedure, an accurate record of each meeting
will be provided to the Directors for subsequent approval at the following meeting.

RELEVANT STANDARDS

· Resolution No. OCSD 19-19

ADDITIONAL INFORMATION

The minutes of the Committee meetings are approved at their respective Committees and brought
forth to the Board of Directors for receive and file only.

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· Minutes of the Monthly Committee Meetings
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MINUTES OF THE MEETING 
GROUNDWATER REPLENISHMENT SYSTEM STEERING COMMITTEE 

Monday, October 12, 2020 
 

Due to the Governor’s Executive Order N-25-20, OCWD Director Yoh called the Groundwater 
Replenishment System Steering Committee to order telephonically. Following the Pledge of 
Allegiance to the flag, the Secretary called the roll and reported a quorum.   

OCWD Staff OCSD Staff 
Mike Markus, Mehul Patel, Sandy Scott-
Roberts, Gina Ayala 

Jim Herberg 

Christina Fuller, Assistant District Secretary  
 
CONSENT CALENDAR 
 
The Consent Calendar was approved upon motion by Director Green, seconded by Director 
Shawver and carried [5-0] as follows. 
Yes –Yoh, Shawver, Green, Silva, Ta 
 
1. Minutes of Previous Meeting 
 
The minutes of the GWRS Steering Committee meeting held July 13, 2020 are approved 
as presented.  
 
INFORMATIONAL ITEMS 
 
2. GWRS Operations Update 
 
Executive Director of Operations/GWRS Mehul Patel reported that as of as of September 30, 
2020, the GWRS Fiscal Year 2020-2021 production total was 24,354 af which is 1,608 af 
below the target fiscal year production of 25,962 af. He advised this shortfall was due to limited 
production caused by three separate issues.  He stated that one issue for lower production was 
the occurrence of five demand response events in August and two in September due to heat 
wave events.  Mr. Patel advised that the GWRS participates in a voluntary electrical load 
reduction program called Demand Response where production is lowered to 15 mgd when an 
event is called in order to reduce electrical consumption which results in payment to OCWD.  
He stated that the second issue limiting reduction was a two-day planned GWRS outage from 
August 30 to September 1 for the GWRS Final Expansion construction project to tie in new UV 
trains. He reported that the third issue limiting production is lower flows from OCSD due to 

Committee Members 
David Shawver  
Roger Yoh   
James Ferryman (absent) 
Cathy Green     
Tim Shaw 
Vicente Sarmiento  (absent)  
Alternates 
Jesus Silva   
Lucille Kring    
Erik Peterson  (absent) 
Tri Ta 
Dina Nguyen  (absent) 
Steve Sheldon  (absent)  
  
OCWD Directors Bilodeau, Brandman and Rowe were in attendance. All Directors participated remotely. 
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ongoing construction of a replacement return activated sludge line at their Plant 1 Activated 
Sludge #1 process. 
 
3. Update on GWRS Final Expansion Project 
 
GWRS Program Manager Sandy Scott-Roberts reviewed the GWRSFE Project Budget vs 
Expected Project Budget. She reported that the expected GWRSFE Project Budget is less than 
the approved project budget due to the following factors:  
 

 The Microfiltration (MF) System for the GWRSFE Project was competitively bid in this 
phase and due to this process – significant savings in the cost of the MF equipment 
were achieved 

 The Headworks Modification Project bid was significantly lower than the Engineer’s 
Estimate 

 The Pipeline Rehabilitation Project bid was also significantly lower than the Engineer’s 
Estimate 

 
She advised that OCWD was also recently notified that the project is being awarded $3.6 
million in Prop 1 grants from the IRWM grant program managed by the California Department 
of Water Resources. 
 
4. Third Quarter Outreach Report [July– September 2020] 
 
Director of Public Affairs Gina Ayala stated that there were 10 virtual tours, three joint virtual 
tours and three essential in-person tours during the third quarter.  She reported that an 
updated on-demand virtual tour was posted to OCWD’s social media channels which has been 
viewed more than 1,800 times. Ms. Ayala provided an update on construction outreach stating 
that OCWD worked with the Orange County Sanitation District to distribute two notices to 
stakeholders. 

ADJOURNMENT 
 
There being no further business to come before the Committee, the meeting was adjourned at  
5:50 p.m.  
 
       
 OCWD Director Roger Yoh, Chair 

January 12, 2021



Orange County Sanitation District

BOARD OF DIRECTORS

Agenda Report

Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
(714) 593-7433

File #: 2020-1279 Agenda Date: 1/27/2021 Agenda Item No: 6.

FROM: James D. Herberg, General Manager
Originator: Lorenzo Tyner, Assistant General Manager

SUBJECT:

REPORT OF THE INVESTMENT TRANSACTIONS FOR THE MONTH OF DECEMBER 2020

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:  Receive and file the following:

Report of the Investment Transactions for the month of December 2020.

BACKGROUND

The CA Government Code requires that a monthly report of investment transactions be provided to
the legislative body. Attached is the monthly report of investment transactions for the month ended
December 31, 2020.

RELEVANT STANDARDS

· CA Government Code Section 53607

PRIOR COMMITTEE/BOARD ACTIONS

N/A

FINANCIAL CONSIDERATIONS

N/A

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· Report of the Investment Transactions for the Month of December 2020
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U.S. Bank
Transaction History

 December 2020

 Entry Date CUSIP Id Explanation Units Price Net Cash Amt Cost Gain/Loss 
ACQUISITIONS
12/01/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 36,187.5000 1.000000 -36,187.50 36,187.50 0.00

12/02/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 156.6000 1.000000 -156.60 156.60 0.00

12/02/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 111.9900 1.000000 -111.99 111.99 0.00

12/08/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 256,250.0000 1.000000 -256,250.00 256,250.00 0.00

12/09/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 81,250.0000 1.000000 -81,250.00 81,250.00 0.00

12/10/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 8,625.0000 1.000000 -8,625.00 8,625.00 0.00

12/11/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 37,500.0000 1.000000 -37,500.00 37,500.00 0.00

12/14/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 505,500.0000 1.000000 -505,500.00 505,500.00 0.00

12/14/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 159,706.2500 1.000000 -159,706.25 159,706.25 0.00

12/14/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 39,750.0000 1.000000 -39,750.00 39,750.00 0.00

12/15/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 894,881.1500 1.000000 -894,881.15 894,881.15 0.00

12/15/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 58,163.1600 1.000000 -58,163.16 58,163.16 0.00

12/17/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 24,487.3600 1.000000 -24,487.36 24,487.36 0.00

12/18/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 228,855.3400 1.000000 -228,855.34 228,855.34 0.00

12/21/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 347,181.4800 1.000000 -347,181.48 347,181.48 0.00

12/21/2020 55380TMD9 PURCHASED PAR VALUE OF MUFG BK LTD N Y C D  0.240%  4/21/21 /MUFG UNION BK 
NA/MMI/PIMS/IPA/2,500,000 PAR VALUE AT 100 %

2,500,000.0000 1.000000 -2,500,000.00 2,500,000.00 0.00

12/22/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 103,125.0000 1.000000 -103,125.00 103,125.00 0.00

12/23/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 97,000,000.0000 1.000000 -97,000,000.00 97,000,000.00 0.00

12/23/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 31,000,000.0000 1.000000 -31,000,000.00 31,000,000.00 0.00

12/24/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 55,842.5000 1.000000 -55,842.50 55,842.50 0.00

12/28/2020 313385AX4 PURCHASED PAR VALUE OF F H L B DISC NTS             1/22/21 /MORGAN STANLEY & 
CO. LLC/9,000,000 PAR VALUE AT 99.99493056 %

9,000,000.0000 0.999949 -8,999,543.75 8,999,543.75 0.00

12/28/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 108,001.4800 1.000000 -108,001.48 108,001.48 0.00

12/29/2020 313385BL9 PURCHASED PAR VALUE OF F H L B DISC NTS             2/04/21 /GOLDMAN SACHS & 
CO. LLC/9,000,000 PAR VALUE AT 99.99126389 %

9,000,000.0000 0.999913 -8,999,213.75 8,999,213.75 0.00

12/29/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 14,628.0000 1.000000 -14,628.00 14,628.00 0.00

12/29/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 2.5000 1.000000 -2.50 2.50 0.00

12/29/2020 912828S27 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  6/30/21 /GOLDMAN 
SACHS & CO. LLC/9,000,000 PAR VALUE AT 100.52343756 %

9,000,000.0000 1.005234 -9,047,109.38 9,047,109.38 0.00

12/29/2020 912828S27 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  6/30/21 /WELLS FARGO 
SECURITIES, LLC/9,000,000 PAR VALUE AT 100.52343756 %

9,000,000.0000 1.005234 -9,047,109.38 9,047,109.38 0.00

12/29/2020 912828S27 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  6/30/21 /WELLS FARGO 
SECURITIES, LLC/9,000,000 PAR VALUE AT 100.52343756 %

9,000,000.0000 1.005234 -9,047,109.38 9,047,109.38 0.00

12/29/2020 912828S76 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  7/31/21 /GOLDMAN 
SACHS & CO. LLC/9,000,000 PAR VALUE AT 100.60546878 %

9,000,000.0000 1.006055 -9,054,492.19 9,054,492.19 0.00
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U.S. Bank
Transaction History

 December 2020

 Entry Date CUSIP Id Explanation Units Price Net Cash Amt Cost Gain/Loss 
12/29/2020 912828YC8 PURCHASED PAR VALUE OF U S TREASURY NT      1.500%  8/31/21 /WELLS FARGO 

SECURITIES, LLC/9,000,000 PAR VALUE AT 100.94140622 %
9,000,000.0000 1.009414 -9,084,726.56 9,084,726.56 0.00

12/30/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 0.8700 1.000000 -0.87 0.87 0.00

12/30/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 6.3700 1.000000 -6.37 6.37 0.00

12/30/2020 9127963W7 PURCHASED PAR VALUE OF U S TREASURY BILL            2/04/21 /J.P. MORGAN 
SECURITIES LLC/15,000,000 PAR VALUE AT 99.9915 %

15,000,000.0000 0.999915 -14,998,725.00 14,998,725.00 0.00

12/30/2020 912828S76 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  7/31/21 /NOMURA 
SECURITIES INTERNATIONA/5,000,000 PAR VALUE AT 100.6054688 %

5,000,000.0000 1.006055 -5,030,273.44 5,030,273.44 0.00

12/30/2020 912828S76 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  7/31/21 /NOMURA 
SECURITIES INTERNATIONA/6,000,000 PAR VALUE AT 100.60546883 %

6,000,000.0000 1.006055 -6,036,328.13 6,036,328.13 0.00

12/30/2020 912828S76 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  7/31/21 /NOMURA 
SECURITIES INTERNATIONA/9,000,000 PAR VALUE AT 100.60546878 %

9,000,000.0000 1.006055 -9,054,492.19 9,054,492.19 0.00

12/30/2020 912828S76 PURCHASED PAR VALUE OF U S TREASURY NT      1.125%  7/31/21 /NOMURA 
SECURITIES INTERNATIONA/9,000,000 PAR VALUE AT 100.60546878 %

9,000,000.0000 1.006055 -9,054,492.19 9,054,492.19 0.00

12/30/2020 91282CBA8 PURCHASED PAR VALUE OF U S TREASURY NT      0.125% 12/15/23 /J.P. MORGAN 
SECURITIES LLC/6,500,000 PAR VALUE AT 99.86718754 %

6,500,000.0000 0.998672 -6,491,367.19 6,491,367.19 0.00

12/31/2020 31846V567 PURCHASED UNITS OF FIRST AM GOVT OB FD CL Z 5,391,250.0000 1.000000 -5,391,250.00 5,391,250.00 0.00

12/31/2020 91282CBC4 PURCHASED PAR VALUE OF U S TREASURY NT      0.250% 12/31/25 /J.P. MORGAN 
SECURITIES LLC/7,000,000 PAR VALUE AT 99.99218757 %

7,000,000.0000 0.999922 -6,999,453.13 6,999,453.13 0.00

TOTAL ACQUISITIONS 259,351,462.5500 -259,795,898.21 259,795,898.21 0.00

DISPOSITIONS
12/14/2020 92826CAB8 MATURED PAR VALUE OF VISA INC             2.200% 12/14/20 500,000 PAR VALUE AT 

100 %
-500,000.0000 1.000000 500,000.00 -501,360.00 -1,360.00

12/15/2020 3133TCE95 PAID DOWN PAR VALUE OF F H L M C MLTCL MTG  3.956%  8/15/32 -129.8500 0.000000 129.85 -129.99 -0.14

12/15/2020 31348SWZ3 PAID DOWN PAR VALUE OF F H L M C #786064    3.845%  1/01/28 NOVEMBER    FHLMC 
DUE 12/15/20

-18.6500 0.000000 18.65 -18.20 0.45

12/15/2020 43815NAB0 PAID DOWN PAR VALUE OF HONDA AUTO           1.900%  4/15/22 -257,374.9500 0.000000 257,374.95 -257,356.93 18.02

12/15/2020 477870AB5 PAID DOWN PAR VALUE OF JOHN DEERE OWNER     2.280%  5/16/22 -151,088.7000 0.000000 151,088.70 -151,088.13 0.57

12/15/2020 47788CAC6 PAID DOWN PAR VALUE OF JOHN DEERE OWNER     2.660%  4/18/22 -54,442.7300 0.000000 54,442.73 -54,438.82 3.91

12/15/2020 47788EAC2 PAID DOWN PAR VALUE OF JOHN DEERE OWNER     3.080% 11/15/22 -210,261.9600 0.000000 210,261.96 -210,246.02 15.94

12/15/2020 65478GAD2 PAID DOWN PAR VALUE OF NISSAN AUTO          1.750% 10/15/21 CMO FINAL 
PAYDOWN

-58,163.1600 0.000000 58,163.16 -57,261.18 901.98

12/15/2020 65479GAD1 PAID DOWN PAR VALUE OF NISSAN AUTO          3.060%  3/15/23 -193,118.2500 0.000000 193,118.25 -193,111.99 6.26

12/18/2020 43814PAC4 PAID DOWN PAR VALUE OF HONDA AUTO         1.78999%  9/20/21 CMO FINAL 
PAYDOWN

-78,985.1700 1.555167 78,985.17 -77,732.51 1,252.66

12/18/2020 43814UAG4 PAID DOWN PAR VALUE OF HONDA AUTO           3.010%  5/18/22 -94,842.7900 0.000000 94,842.79 -94,840.72 2.07

12/18/2020 43814WAB1 PAID DOWN PAR VALUE OF HONDA AUTO           2.750%  9/20/21 CMO FINAL 
PAYDOWN

-51,972.3400 2.363471 51,972.34 -51,968.99 3.35
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U.S. Bank
Transaction History

 December 2020

 Entry Date CUSIP Id Explanation Units Price Net Cash Amt Cost Gain/Loss 
12/21/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -2,500,000.0000 1.000000 2,500,000.00 -2,500,000.00 0.00

12/21/2020 36225CAZ9 PAID DOWN PAR VALUE OF G N M A  I I #080023 3.125% 12/20/26 NOVEMBER    GNMA 
DUE  12/20/20

-573.5500 0.000000 573.55 -583.03 -9.48

12/21/2020 36225CC20 PAID DOWN PAR VALUE OF G N M A  I I #080088 2.875%  6/20/27 NOVEMBER    GNMA 
DUE  12/20/20

-126.5400 0.000000 126.54 -129.31 -2.77

12/21/2020 36225CN28 PAID DOWN PAR VALUE OF G N M A  I I #080408 2.875%  5/20/30 NOVEMBER    GNMA 
DUE  12/20/20

-817.6800 0.000000 817.68 -809.38 8.30

12/21/2020 36225CNM4 PAID DOWN PAR VALUE OF G N M A  I I #080395 2.875%  4/20/30 NOVEMBER    GNMA 
DUE  12/20/20

-126.6000 0.000000 126.60 -125.45 1.15

12/21/2020 36225DCB8 PAID DOWN PAR VALUE OF G N M A  I I #080965 2.250%  7/20/34 NOVEMBER    GNMA 
DUE  12/20/20

-203.7800 0.000000 203.78 -203.65 0.13

12/21/2020 43815HAC1 PAID DOWN PAR VALUE OF HONDA AUTO           2.950%  8/22/22 -202,717.6900 0.000000 202,717.69 -202,689.88 27.81

12/28/2020 31371NUC7 PAID DOWN PAR VALUE OF F N M A #257179      4.500%  4/01/28 NOVEMBER    FNMA 
DUE  12/25/20

-133.1800 0.000000 133.18 -140.85 -7.67

12/28/2020 31376KT22 PAID DOWN PAR VALUE OF F N M A #357969      5.000%  9/01/35 NOVEMBER    FNMA 
DUE  12/25/20

-1,511.5900 0.000000 1,511.59 -1,624.96 -113.37

12/28/2020 3138EG6F6 PAID DOWN PAR VALUE OF F N M A #AL0869      4.500%  6/01/29 NOVEMBER    FNMA 
DUE  12/25/20

-266.4400 0.000000 266.44 -281.79 -15.35

12/28/2020 31394JY35 PAID DOWN PAR VALUE OF F H L M C MLTCL MTG  6.500%  9/25/43 -16,824.7700 0.000000 16,824.77 -19,054.05 -2,229.28

12/28/2020 31397QRE0 PAID DOWN PAR VALUE OF F N M A GTD REMIC    2.472%  2/25/41 -3,159.5100 0.000000 3,159.51 -3,158.52 0.99

12/28/2020 31403DJZ3 PAID DOWN PAR VALUE OF F N M A #745580      5.000%  6/01/36 NOVEMBER    FNMA 
DUE  12/25/20

-1,688.1900 0.000000 1,688.19 -1,814.80 -126.61

12/28/2020 31403GXF4 PAID DOWN PAR VALUE OF F N M A #748678      5.000% 10/01/33 NOVEMBER    FNMA 
DUE  12/25/20

-6.0800 0.000000 6.08 -6.54 -0.46

12/28/2020 31406PQY8 PAID DOWN PAR VALUE OF F N M A #815971      5.000%  3/01/35 NOVEMBER    FNMA 
DUE  12/25/20

-4,744.6600 0.000000 4,744.66 -5,100.51 -355.85

12/28/2020 31406XWT5 PAID DOWN PAR VALUE OF F N M A #823358      3.476%  2/01/35 NOVEMBER    FNMA 
DUE  12/25/20

-578.2800 0.000000 578.28 -573.76 4.52

12/28/2020 31407BXH7 PAID DOWN PAR VALUE OF F N M A #826080      5.000%  7/01/35 NOVEMBER    FNMA 
DUE  12/25/20

-448.6300 0.000000 448.63 -482.28 -33.65

12/28/2020 31410F4V4 PAID DOWN PAR VALUE OF F N M A #888336      5.000%  7/01/36 NOVEMBER    FNMA 
DUE  12/25/20

-6,982.6500 0.000000 6,982.65 -7,506.35 -523.70

12/28/2020 31417YAY3 PAID DOWN PAR VALUE OF F N M A #MA0022      4.500%  4/01/29 NOVEMBER    FNMA 
DUE  12/25/20

-240.4900 0.000000 240.49 -254.34 -13.85

12/28/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -8,999,543.7500 1.000000 8,999,543.75 -8,999,543.75 0.00

12/29/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -45,517,067.9800 1.000000 45,517,067.98 -45,517,067.98 0.00

12/29/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -8,999,213.4100 1.000000 8,999,213.41 -8,999,213.41 0.00

12/30/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -29,310,341.3800 1.000000 29,310,341.38 -29,310,341.38 0.00

12/30/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -21,490,427.0100 1.000000 21,490,427.01 -21,490,427.01 0.00
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U.S. Bank
Transaction History

 December 2020

 Entry Date CUSIP Id Explanation Units Price Net Cash Amt Cost Gain/Loss 
12/31/2020 31846V567 SOLD UNITS OF FIRST AM GOVT OB FD CL Z -6,852,578.1300 1.000000 6,852,578.13 -6,852,578.13 0.00

12/31/2020 912796TY5 MATURED PAR VALUE OF U S TREASURY BILL           12/31/20 5,000,000 PAR VALUE 
AT 100 %

-5,000,000.0000 1.000000 4,995,372.22 -4,995,372.22 0.00

TOTAL DISPOSITIONS -130,560,720.5200 130,556,092.74 -130,558,636.81 -2,544.07

OTHER TRANSACTIONS
12/01/2020 31846V567 INTEREST EARNED ON FIRST AM GOVT OB FD CL Z UNIT ON 0.0000 SHARES DUE 

11/30/2020 INTEREST FROM 11/1/20 TO 11/30/20
0.0000 0.000000 156.60 0.00 0.00

12/01/2020 31846V567 INTEREST EARNED ON FIRST AM GOVT OB FD CL Z UNIT ON 0.0000 SHARES DUE 
11/30/2020 INTEREST FROM 11/1/20 TO 11/30/20

0.0000 0.000000 111.99 0.00 0.00

12/01/2020 438516CB0 INTEREST EARNED ON HONEYWELL            1.350%  6/01/25 $1 PV ON 5000000.0000 
SHARES DUE 12/1/2020

0.0000 0.000000 36,187.50 0.00 0.00

12/08/2020 3130A0F70 INTEREST EARNED ON F H L B DEB          3.375% 12/08/23 $1 PV ON 10000000.0000 
SHARES DUE 12/8/2020

0.0000 0.000000 168,750.00 0.00 0.00

12/08/2020 69353RFL7 INTEREST EARNED ON PNC BANK NA MTN      3.500%  6/08/23 $1 PV ON 5000000.0000 
SHARES DUE 12/8/2020

0.0000 0.000000 87,500.00 0.00 0.00

12/09/2020 313383QR5 INTEREST EARNED ON F H L B DEB          3.250%  6/09/23 $1 PV ON 5000000.0000 
SHARES DUE 12/9/2020

0.0000 0.000000 81,250.00 0.00 0.00

12/10/2020 78015K7H1 INTEREST EARNED ON ROYAL BANK OF MTN    1.150%  6/10/25 $1 PV ON 
1500000.0000 SHARES DUE 12/10/2020

0.0000 0.000000 8,625.00 0.00 0.00

12/11/2020 313379RB7 INTEREST EARNED ON F H L B DEB          1.875%  6/11/21 $1 PV ON 4000000.0000 
SHARES DUE 12/11/2020

0.0000 0.000000 37,500.00 0.00 0.00

12/11/2020 912828WU0 BOOK VALUE OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2704.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 0.00 0.00

12/11/2020 912828WU0 FED BASIS OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2704.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 2,704.00 0.00

12/11/2020 912828WU0 PAR VALUE OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2704.0000 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

2,704.0000 0.000000 0.00 0.00 0.00

12/11/2020 912828WU0 STATE COST OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2704.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 0.00 0.00

12/14/2020 3130A1XJ2 INTEREST EARNED ON F H L B              2.875%  6/14/24 $1 PV ON 11110000.0000 
SHARES DUE 12/14/2020

0.0000 0.000000 159,706.25 0.00 0.00

12/14/2020 89114QCA4 INTEREST EARNED ON TORONTO DOMINION MTN 2.650%  6/12/24 $1 PV ON 
3000000.0000 SHARES DUE 12/12/2020

0.0000 0.000000 39,750.00 0.00 0.00

12/14/2020 92826CAB8 INTEREST EARNED ON VISA INC             2.200% 12/14/20 $1 PV ON 500000.0000 
SHARES DUE 12/14/2020

0.0000 0.000000 5,500.00 0.00 0.00

12/15/2020 3133TCE95 INTEREST EARNED ON F H L M C MLTCL MTG  3.956%  8/15/32 $1 PV ON 15.1800 
SHARES DUE 12/15/2020 $0.00330/PV ON       4,603.55 PV DUE 12/15/20

0.0000 0.000000 15.18 0.00 0.00

12/15/2020 31348SWZ3 INTEREST EARNED ON F H L M C #786064    3.845%  1/01/28 $1 PV ON 5.1200 SHARES 
DUE 12/15/2020 OCTOBER     FHLMC DUE 12/15/20

0.0000 0.000000 5.12 0.00 0.00

4 of 8



U.S. Bank
Transaction History

 December 2020

 Entry Date CUSIP Id Explanation Units Price Net Cash Amt Cost Gain/Loss 
12/15/2020 43815NAB0 INTEREST EARNED ON HONDA AUTO           1.900%  4/15/22 $1 PV ON 2540.8100 

SHARES DUE 12/15/2020 $0.00158/PV ON   1,604,723.33 PV DUE 12/15/20
0.0000 0.000000 2,540.81 0.00 0.00

12/15/2020 477870AB5 INTEREST EARNED ON JOHN DEERE OWNER     2.280%  5/16/22 $1 PV ON 1515.4600 
SHARES DUE 12/15/2020 $0.00190/PV ON     797,611.08 PV DUE 12/15/20

0.0000 0.000000 1,515.46 0.00 0.00

12/15/2020 47787NAC3 INTEREST EARNED ON JOHN DEERE OWNER     0.510% 11/15/24 $1 PV ON 629.0000 
SHARES DUE 12/15/2020 $0.00042/PV ON   1,480,000.00 PV DUE 12/15/20

0.0000 0.000000 629.00 0.00 0.00

12/15/2020 47788CAC6 INTEREST EARNED ON JOHN DEERE OWNER     2.660%  4/18/22 $1 PV ON 488.2000 
SHARES DUE 12/15/2020 $0.00222/PV ON     220,242.30 PV DUE 12/15/20

0.0000 0.000000 488.20 0.00 0.00

12/15/2020 47788EAC2 INTEREST EARNED ON JOHN DEERE OWNER     3.080% 11/15/22 $1 PV ON 6047.4100 
SHARES DUE 12/15/2020 $0.00257/PV ON   2,356,131.77 PV DUE 12/15/20

0.0000 0.000000 6,047.41 0.00 0.00

12/15/2020 58770FAC6 INTEREST EARNED ON MERCEDES BENZ AUTO   1.840% 12/15/22 $1 PV ON 3143.3300 
SHARES DUE 12/15/2020 $0.00153/PV ON   2,050,000.00 PV DUE 12/15/20

0.0000 0.000000 3,143.33 0.00 0.00

12/15/2020 65478GAD2 INTEREST EARNED ON NISSAN AUTO          1.750% 10/15/21 $1 PV ON 84.8200 
SHARES DUE 12/15/2020 $0.00146/PV ON      58,163.16 PV DUE 12/15/20

0.0000 0.000000 84.82 0.00 0.00

12/15/2020 65479GAD1 INTEREST EARNED ON NISSAN AUTO          3.060%  3/15/23 $1 PV ON 6160.5300 
SHARES DUE 12/15/2020 $0.00255/PV ON   2,415,895.26 PV DUE 12/15/20

0.0000 0.000000 6,160.53 0.00 0.00

12/15/2020 65479JAD5 INTEREST EARNED ON NISSAN AUTO          1.930%  7/15/24 $1 PV ON 6730.8700 
SHARES DUE 12/15/2020 $0.00161/PV ON   4,185,000.00 PV DUE 12/15/20

0.0000 0.000000 6,730.87 0.00 0.00

12/15/2020 89237VAB5 INTEREST EARNED ON TOYOTA AUTO RECV     0.440% 10/15/24 $1 PV ON 1085.3300 
SHARES DUE 12/15/2020 $0.00037/PV ON   2,960,000.00 PV DUE 12/15/20

0.0000 0.000000 1,085.33 0.00 0.00

12/17/2020 3135G04Z3 INTEREST EARNED ON F N M A              0.500%  6/17/25 $1 PV ON 9905000.0000 
SHARES DUE 12/17/2020

0.0000 0.000000 24,487.36 0.00 0.00

12/18/2020 43813KAC6 INTEREST EARNED ON HONDA AUTO           0.370% 10/18/24 $1 PV ON 997.4600 
SHARES DUE 12/18/2020 $0.00031/PV ON   3,235,000.00 PV DUE 12/18/20

0.0000 0.000000 997.46 0.00 0.00

12/18/2020 43814PAC4 INTEREST EARNED ON HONDA AUTO         1.78999%  9/20/21 $1 PV ON 117.8200 
SHARES DUE 12/18/2020 $0.00149/PV ON      78,985.17 PV DUE 12/18/20

0.0000 0.000000 117.82 0.00 0.00

12/18/2020 43814UAG4 INTEREST EARNED ON HONDA AUTO           3.010%  5/18/22 $1 PV ON 1820.6600 
SHARES DUE 12/18/2020 $0.00251/PV ON     725,845.11 PV DUE 12/18/20

0.0000 0.000000 1,820.66 0.00 0.00

12/18/2020 43814WAB1 INTEREST EARNED ON HONDA AUTO           2.750%  9/20/21 $1 PV ON 119.1000 
SHARES DUE 12/18/2020 $0.00229/PV ON      51,972.34 PV DUE 12/18/20

0.0000 0.000000 119.10 0.00 0.00

12/21/2020 3137EAEN5 INTEREST EARNED ON F H L M C            2.750%  6/19/23 $1 PV ON 10000000.0000 
SHARES DUE 12/19/2020

0.0000 0.000000 137,500.00 0.00 0.00

12/21/2020 36225CAZ9 INTEREST EARNED ON G N M A  I I #080023 3.125% 12/20/26 $1 PV ON 31.2100 
SHARES DUE 12/20/2020 NOVEMBER    GNMA DUE  12/20/20

0.0000 0.000000 31.21 0.00 0.00

12/21/2020 36225CC20 INTEREST EARNED ON G N M A  I I #080088 2.875%  6/20/27 $1 PV ON 21.8500 
SHARES DUE 12/20/2020 NOVEMBER    GNMA DUE  12/20/20

0.0000 0.000000 21.85 0.00 0.00

12/21/2020 36225CN28 INTEREST EARNED ON G N M A  I I #080408 2.875%  5/20/30 $1 PV ON 87.7500 
SHARES DUE 12/20/2020 NOVEMBER    GNMA DUE  12/20/20

0.0000 0.000000 87.75 0.00 0.00

12/21/2020 36225CNM4 INTEREST EARNED ON G N M A  I I #080395 2.875%  4/20/30 $1 PV ON 11.7400 
SHARES DUE 12/20/2020 NOVEMBER    GNMA DUE  12/20/20

0.0000 0.000000 11.74 0.00 0.00
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12/21/2020 36225DCB8 INTEREST EARNED ON G N M A  I I #080965 2.250%  7/20/34 $1 PV ON 60.2700 

SHARES DUE 12/20/2020 NOVEMBER    GNMA DUE  12/20/20
0.0000 0.000000 60.27 0.00 0.00

12/21/2020 43815HAC1 INTEREST EARNED ON HONDA AUTO           2.950%  8/22/22 $1 PV ON 4902.8200 
SHARES DUE 12/21/2020 $0.00246/PV ON   1,994,369.07 PV DUE 12/21/20

0.0000 0.000000 4,902.82 0.00 0.00

12/22/2020 3135G0U35 INTEREST EARNED ON F N M A              2.750%  6/22/21 $1 PV ON 7500000.0000 
SHARES DUE 12/22/2020

0.0000 0.000000 103,125.00 0.00 0.00

12/23/2020 CASH RECEIPT INCOMING WIRES REC'D FR BANK OF CALIFORNIA- 12/23/2020 0.0000 0.000000 97,000,000.00 0.00 0.00

12/23/2020 CASH RECEIPT INCOMING WIRES RECEIVED FROM BANK OF CALIF 12/23/2020 0.0000 0.000000 31,000,000.00 0.00 0.00

12/24/2020 166764AH3 INTEREST EARNED ON CHEVRON CORP         3.191%  6/24/23 $1 PV ON 3500000.0000 
SHARES DUE 12/24/2020

0.0000 0.000000 55,842.50 0.00 0.00

12/28/2020 03215PFN4 INTEREST EARNED ON AMRESCO            1.19911%  6/25/29 $1 PV ON 118.9300 
SHARES DUE 12/25/2020 $0.00100/PV ON     119,021.64 PV DUE 12/25/20

0.0000 0.000000 118.93 0.00 0.00

12/28/2020 31371NUC7 INTEREST EARNED ON F N M A #257179      4.500%  4/01/28 $1 PV ON 40.6400 SHARES 
DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 40.64 0.00 0.00

12/28/2020 31376KT22 INTEREST EARNED ON F N M A #357969      5.000%  9/01/35 $1 PV ON 333.8900 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 333.89 0.00 0.00

12/28/2020 3138EG6F6 INTEREST EARNED ON F N M A #AL0869      4.500%  6/01/29 $1 PV ON 27.0800 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 27.08 0.00 0.00

12/28/2020 31394JY35 INTEREST EARNED ON F H L M C MLTCL MTG  6.500%  9/25/43 $1 PV ON 3130.6100 
SHARES DUE 12/25/2020 $0.00542/PV ON     577,958.72 PV DUE 12/25/20

0.0000 0.000000 3,130.61 0.00 0.00

12/28/2020 31397QRE0 INTEREST EARNED ON F N M A GTD REMIC    2.472%  2/25/41 $1 PV ON 96.2500 
SHARES DUE 12/25/2020 $0.00069/PV ON     139,132.73 PV DUE 12/25/20

0.0000 0.000000 96.25 0.00 0.00

12/28/2020 31403DJZ3 INTEREST EARNED ON F N M A #745580      5.000%  6/01/36 $1 PV ON 301.7100 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 301.71 0.00 0.00

12/28/2020 31403GXF4 INTEREST EARNED ON F N M A #748678      5.000% 10/01/33 $1 PV ON 5.5200 SHARES 
DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 5.52 0.00 0.00

12/28/2020 31406PQY8 INTEREST EARNED ON F N M A #815971      5.000%  3/01/35 $1 PV ON 459.0500 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 459.05 0.00 0.00

12/28/2020 31406XWT5 INTEREST EARNED ON F N M A #823358      3.476%  2/01/35 $1 PV ON 265.5700 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 265.57 0.00 0.00

12/28/2020 31407BXH7 INTEREST EARNED ON F N M A #826080      5.000%  7/01/35 $1 PV ON 59.3900 SHARES 
DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 59.39 0.00 0.00

12/28/2020 31410F4V4 INTEREST EARNED ON F N M A #888336      5.000%  7/01/36 $1 PV ON 574.0700 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 574.07 0.00 0.00

12/28/2020 31417YAY3 INTEREST EARNED ON F N M A #MA0022      4.500%  4/01/29 $1 PV ON 44.3000 
SHARES DUE 12/25/2020 NOVEMBER    FNMA DUE  12/25/20

0.0000 0.000000 44.30 0.00 0.00

12/28/2020 931142EK5 INTEREST EARNED ON WALMART INC          3.400%  6/26/23 $1 PV ON 3880000.0000 
SHARES DUE 12/26/2020

0.0000 0.000000 65,960.00 0.00 0.00

12/29/2020 02665WCZ2 INTEREST EARNED ON AMERICAN HONDA MTN   2.400%  6/27/24 $1 PV ON 
1219000.0000 SHARES DUE 12/29/2020

0.0000 0.000000 14,628.00 0.00 0.00
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12/29/2020 31846V567 CASH RECEIPT LONG-TERM CAPITAL GAIN DIV FIRST AM GOVT OB FD CL Z LTCG 

PAYABLE 12/29/20; FGZXX
0.0000 0.000000 0.34 0.00 0.00

12/29/2020 31846V567 CASH RECEIPT LONG-TERM CAPITAL GAIN DIV FIRST AM GOVT OB FD CL Z LTCG 
PAYABLE 12/29/20; FGZXX

0.0000 0.000000 2.50 0.00 0.00

12/29/2020 912828S27 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  6/30/21 0.0000 0.000000 -50,074.73 0.00 0.00

12/29/2020 912828S27 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  6/30/21 0.0000 0.000000 -50,074.73 0.00 0.00

12/29/2020 912828S27 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  6/30/21 0.0000 0.000000 -50,074.73 0.00 0.00

12/29/2020 912828S76 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  7/31/21 0.0000 0.000000 -41,545.52 0.00 0.00

12/29/2020 912828WU0 BOOK VALUE OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2496.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 0.00 0.00

12/29/2020 912828WU0 FED BASIS OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2496.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 2,496.00 0.00

12/29/2020 912828WU0 PAR VALUE OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2496.0000 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

2,496.0000 0.000000 0.00 0.00 0.00

12/29/2020 912828WU0 STATE COST OF U S TREASURY I P S   0.125%  7/15/24 ADJUSTED BY 2496.00 UNITS  
INCREASE TO ADJUST FOR CHANGE IN CPI

0.0000 0.000000 0.00 0.00 0.00

12/29/2020 912828YC8 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.500%  8/31/21 0.0000 0.000000 -44,751.38 0.00 0.00

12/30/2020 31846V567 CASH RECEIPT SHORT-TERM CAPITAL GAIN DIV FIRST AM GOVT OB FD CL Z STCG 
PAYABLE 12/29/20

0.0000 0.000000 0.87 0.00 0.00

12/30/2020 31846V567 CASH RECEIPT SHORT-TERM CAPITAL GAIN DIV FIRST AM GOVT OB FD CL Z STCG 
PAYABLE 12/29/20

0.0000 0.000000 6.37 0.00 0.00

12/30/2020 912828S76 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  7/31/21 0.0000 0.000000 -27,880.43 0.00 0.00

12/30/2020 912828S76 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  7/31/21 0.0000 0.000000 -23,233.70 0.00 0.00

12/30/2020 912828S76 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  7/31/21 0.0000 0.000000 -41,820.65 0.00 0.00

12/30/2020 912828S76 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      1.125%  7/31/21 0.0000 0.000000 -41,820.65 0.00 0.00

12/30/2020 91282CBA8 PAID ACCRUED INTEREST ON PURCHASE OF U S TREASURY NT      0.125% 12/15/23 0.0000 0.000000 -334.82 0.00 0.00

12/31/2020 912796TY5 INTEREST EARNED ON U S TREASURY BILL           12/31/20 $1 PV ON 5000000.0000 
SHARES DUE 12/31/2020 5,000,000 PAR VALUE AT 100 %

0.0000 0.000000 4,627.78 0.00 0.00

12/31/2020 9128287A2 INTEREST EARNED ON U S TREASURY NT      1.625%  6/30/21 $1 PV ON 
19000000.0000 SHARES DUE 12/31/2020

0.0000 0.000000 154,375.00 0.00 0.00

12/31/2020 912828N30 INTEREST EARNED ON U S TREASURY NT      2.125% 12/31/22 $1 PV ON 5000000.0000 
SHARES DUE 12/31/2020

0.0000 0.000000 53,125.00 0.00 0.00

12/31/2020 912828S27 INTEREST EARNED ON U S TREASURY NT      1.125%  6/30/21 $1 PV ON 
27000000.0000 SHARES DUE 12/31/2020

0.0000 0.000000 151,875.00 0.00 0.00

12/31/2020 912828WR7 INTEREST EARNED ON U S TREASURY NT      2.125%  6/30/21 $1 PV ON 8000000.0000 
SHARES DUE 12/31/2020

0.0000 0.000000 85,000.00 0.00 0.00

12/31/2020 912828XW5 INTEREST EARNED ON U S TREASURY NT      1.750%  6/30/22 $1 PV ON 5000000.0000 
SHARES DUE 12/31/2020

0.0000 0.000000 43,750.00 0.00 0.00
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12/31/2020 912828XX3 INTEREST EARNED ON U S TREASURY NT      2.000%  6/30/24 $1 PV ON 5000000.0000 

SHARES DUE 12/31/2020
0.0000 0.000000 50,000.00 0.00 0.00

TOTAL OTHER TRANSACTIONS 5,200.0000 129,239,805.47 5,200.00 0.00
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Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
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File #: 2021-1452 Agenda Date: 1/27/2021 Agenda Item No: 7.

 FROM: James D. Herberg, General Manager
Originator: James D. Herberg, General Manager

SUBJECT:

GENERAL MANAGER’S FISCAL YEAR 2020-2021 WORK PLAN MID-YEAR UPDATE

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Receive and file the General Manager’s Fiscal Year 2020-2021 Work Plan Mid-Year Update.

BACKGROUND

Each year, the General Manager prepares a work plan of activities to be accomplished during the
fiscal year. Attached is the mid-year update for the General Manager’s Fiscal Year 2020-2021 Work
Plan.

RELEVANT STANDARDS

· Maintain a culture of improving efficiency to reduce the cost to provide the current service level
or standard

· Plan for and execute succession, minimizing vacant position times

· Cultivate a highly qualified, well-trained, and diverse workforce

· Maintain and adhere to appropriate internal planning documents: Biosolids, Odor, and Energy
Master Plans

· Use all practical and effective means for resource recovery

PRIOR COMMITTEE/BOARD ACTIONS

August 2020 - Presentation of the General Manager’s Fiscal Year 2020-2021 Work Plan to the
Steering Committee and Board of Directors for approval.

ADDITIONAL INFORMATION

The General Manager’s Work Plan includes goals for the fiscal year. At mid-year, five items have
reached completion and all remaining items are on track to be completed by, or prior to, the end of
the fiscal year and the deadline of the overall work plan.

Orange County Sanitation District Printed on 1/20/2021Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 2021-1452 Agenda Date: 1/27/2021 Agenda Item No: 7.

FINANCIAL CONSIDERATIONS

All items included in the General Manager’s Work Plan are budgeted in the FY 2020-2021 Budget.

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· General Manager’s FY 2020-2021 Work Plan Mid-Year Update
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January 27, 2021 
 
 
TO:  Chairman and Members of the Board of Directors  
 
FROM:  James D. Herberg, General Manager  
 
SUBJECT:  General Manager’s Fiscal Year 2020-2021 Work Plan Mid-Year 
 Update 
  
 
I am pleased to present the mid-year update for my Fiscal Year 2020-21 Work 
Plan. The Work Plan has 17 individual goals organized under four Strategic 
Planning categories: Business Principles, Environmental Stewardship, 
Wastewater Management, and Workplace Environment.  At the mid-year point, 
five of the 17 goals have been completed and the remainder are in progress for 
completion by the end of the fiscal year.  
 
1. Business Principles 

 
 Budget Control and Fiscal Discipline – Provide the Administration 

Committee with an analysis of options, including an IRS Section 115 
Trust for funding the Sanitation District’s pension obligations by October 
31, 2020. 
 
UPDATE: Complete. Options were presented to the Administration 
Committee in September. The Committee directed staff to create and 
issue a Request for Proposal (RFP) for Section 115 Trust Services. The 
RFP was issued on January 11, 2021. 
 

 Asset Management – Update the Asset Management Plan by 
December 31, 2020 including an inventory of critical assets for each 
process area and the collection system; an evaluation of their condition 
and performance; and an updated implementation plan to maintain, 
rehabilitate, and replace these assets to meet the required levels of 
service at the lowest life cycle cost and at an acceptable level of risk. 
 
UPDATE: Complete. The Asset Management Plan was completed and 
presented to the Operations Committee and Board of Directors in 
December. 
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 Headquarters Project – Complete site preparation for the new Headquarters 
facility, Project P1-128C, by June 30, 2021. 
 
UPDATE:  Complete. Demolition of the four buildings on the site is complete. 
Site preparation will be completed by early 2021. 
 

 Cybersecurity/Safety – Develop and conduct two emergency response and 
recovery drills for our interplant digester gas line and a cybersecurity breach by 
June 30, 2021. 
 
UPDATE:  In Progress. Liberty Energy Services has been secured to assist 
with this goal. They will work directly with Risk Management to assist with 
development and evaluation of the interplant digester gas line exercise. The 
exercise is currently being planned by Risk Management with input from 
Operations and Liberty. The exercise is scheduled for April 28, 2021. 

 
 Property Management – Inspect real property, easements, and rights-of-way 

for encroachments and encumbrances which limit access or impede proper use 
of the right by December 31, 2020.  Develop action plans by June 30, 2021 that 
restore long-term use for identified encroachments or encumbrances. 
 
UPDATE:  In progress. Real property, easements, and rights-of-way have 
been verified and entered into the Land Record Information System. Inspection 
for encroachments that impede, or limit OC San access or use are currently 
underway. Action plans will be complete by June 30, 2021. 

 
2. Environmental Stewardship 

 
 Energy Independence – Overhaul two Central Generation Engines to begin 

the second 25-year operations cycle for the Central Generation Facilities by 
June 30, 2021. 

 
UPDATE:  In progress. The first engine overhaul has encountered 
problems.  The vendor completed their work on two separate occasions and 
testing on both occasions resulted in major component failure (wrist pins, 
pistons, rings, and cylinders).  OC San is working with the vendor and third-party 
specialty inspectors to verify the failure modes and assure a quality rebuild.  The 
second engine will not be released to the current vendor until such time as the 
first engine is working and an acceptable quality assurance program is 
demonstrated.  
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 Climate and Catastrophic Event Resilience – Execute a contingency 
biosolids disposal agreement with Orange County Waste and Recycling 
(OCWR) to formally establish a local emergency failsafe biosolids disposal 
option by March 31, 2021. 
 
UPDATE:  In progress. Staff have been in discussion with OCWR and Orange 
County Health Care Agency (OCHCA) to negotiate access to local landfills for 
emergency failsafe biosolids disposal. OCWR and OCHCA provided guidance 
to OC San on obtaining access, and staff are working to memorialize these 
protocols in an agreement to ensure access.  
 

 Food Waste Treatment – Complete market assessment for food waste 
feedstock co-digestion at OC San.  Solicit bids to construct the Interim Food 
Waste Facility at Plant No. 2, Project P2-124, by December 31, 2020. 
 
UPDATE:  Complete. A market assessment (Request for Information) was 
completed as of October 22, 2020.  Draft contracts were issued to three food 
waste haulers in November 2020. Solicitation for bids to construct the Interim 
Food Waste Facility at Plant No. 2 advertised on December 1, 2020. 
Construction is anticipated to be completed by fall 2022.  
 

 Water Reuse – Complete. Study alternatives to reduce the use of City Water 
in its operations by October 31, 2020 and implement water saving measures by 
June 30, 2021. 
 
UPDATE: Staff presented a plan to the Operations Committee in September to 
significantly reduce City Water use by substituting plant water for City Water in 
select chemical make down systems and by reducing irrigation usage.  A more 
comprehensive, longer term engineering study is scheduled to reassess the City 
water, reclaimed water, and plant water systems at both treatment plants.   
 

 Environmental Water Quality, Stormwater Management and Urban 
Runoff– Complete business process mapping for source control permit 
management, compliance data management, and Environmental Protection 
Agency compliant reporting to evaluate the current system and alternatives for 
enhancing the system. Complete final report and recommendations by March 
31, 2021. 
 
UPDATE: In progress. The IT Department has taken the lead to select an 
external vendor to perform the business process mapping and produce over 40 
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Standard Operating Procedures to support source control permitting and 
enforcement data management and compliance with the United States 
Environmental Protection Agency’s Cross-Media Electronic Reporting Rule 
(CROMERR) requirements. Due to resource constraints and the ongoing 
pandemic, the final report and recommendation are expected by March 31, 
2022. A progress update will be provided to the Board by June 30, 2021. 

 
3. Wastewater Management 

 
 Chemical Sustainability – OC San will develop a plan to maintain at least two 

suppliers for Iron based coagulants at all times with a final report out to the 
Board of Directors by June 30, 2021. 
 
UPDATE: In progress. OC San continues to survey the ferric chloride market 
for additional suppliers.  Currently OC San contracts with two independent 
suppliers, Kemira and Pencco. Each supplier has the capacity to fulfill the 
agency’s entire current ferric chloride demand.  Based on current contracts, OC 
San has the option to renew with Kemira and Pencco for the next three years. A 
final report will be presented to the Board by June 30, 2021.  
 

 Biosolids Management – Conduct an annual review of the regulatory aspects 
of the OC San Biosolids Management Plan to adjust for evolving regulations for 
contaminants of emerging concern and update contingency options as needed. 
Provide an informational update to the Board of Directors by June 30, 2021.  
 
UPDATE: In progress. Staff provided an update on contingency options for 
biosolids management to the Operations and Administration Committees in 
November 2020. A programmatic information update will be provided to the 
Board of Directors by June 30, 2021. 
 

 Constituents of Emerging Concern – Continue OC San's leadership role in 
developing analytical capability, advocating for sound science and regulations, 
and identification of significant sources in constituents of emerging concerns 
such as per- and polyfluoroalkyl (PFAS) and microplastics.  Provide an 
informational briefing to the Board of Directors by June 30, 2021.  Provide 
preliminary results from the California State Water Resources Control Board 
investigative order for PFAS by June 30, 2021. 
 
UPDATE: In progress. An information briefing was provided to the Operations 
Committee in October 2020. OC San has hired CDM Smith to assist with the 
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PFAS sampling and analysis required by the State Water Resource Control 
Board's Investigative Order, and the first set of sampling is scheduled to 
commence in early 2021. OC San is on track to meet the time schedule and 
requirements of the Investigative Order. 

 
4. Workplace Environment 

 
 COVID-19 Pandemic Response and Recovery – Continue to respond to the 

COVID-19 pandemic with operations remaining in full permit compliance while 
providing a safe workplace and complying with the Center for Disease Control 
and Prevention health official guidance, and applicable employment and labor 
laws.  Develop a “reopening plan” and present it to the Board of Directors by 
September 30, 2020.  
 
UPDATE: In progress. OC San has remained in full compliance during the 
pandemic. Plans, policies, and procedures have been established and followed 
ensuring a safe workplace and compliance with health official’s guidance and 
labor laws. These plans and regular updates have been shared with the Board 
of Directors on a weekly basis. OC San completed an update of the COVID-19 
Pandemic Response Program to address the new Cal/OSHA COVID-19 
Prevention Regulation in January 2021. 
 

 Safety and Physical Security – Complete implementation of an Industrial 
Hygiene Program and a Job Safety Analysis program to meet the Voluntary 
Protection Program requirements by June 30, 2021. 
 
UPDATE: In progress. On November 2, 2020, Standard Operating Procedures 
were implemented for OC San's Industrial Hygiene and Hazard Assessment and 
Risk Control programs, which are needed to meet Cal/OSHA's Voluntary 
Protection Program (VPP) requirements. Staff has developed plans to conduct 
annual quantitative assessments for the Industrial Hygiene program, and a 
database which will be operational by June 2021. Additionally, staff are creating 
employee training on hazard identification to address Job Safety Analysis 
program requirements.   
 

 Classification and Compensation Study – Begin preparations for an agency-
wide Classification and Compensation Study by completing a Request for 
Proposal for a specialized vendor and accessing, discussing, and meeting and 
conferring regarding the 17 survey agencies by June 30, 2021. 
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UPDATE: In progress. An overview presentation on Classification and 
Compensation was provided to the Steering Committee in October 2020 in 
preparation for the upcoming agency-wide Classification and Compensation 
Study.  Human Resources is preparing the scope of work for the Request for 
Proposals (RFP) process, which is targeted to begin in February 2021.  The 
RFP process will yield a specialized vendor for the comprehensive study that 
ultimately will update job descriptions, analyze salary market position against 
survey agencies, review internal equity, etc.  OC San plans to meet and confer 
with the bargaining units regarding survey agencies early in the process once a 
vendor is selected.  

 
 Succession Planning – Conduct two specialized training classes for 

supervisors, managers, and executive management team members and provide 
organizational awareness coursework via OCSD University for all employees 
with a final report out on June 30, 2021. 

 
UDPATE: In progress. Two specialized training classes were provided to 
supervisors, managers, and executive management team members as part of 
Human Resources' Back to Basics training program, designed to provide the 
tools and resources needed to navigate the core functions of OC San.  
Navigating Public Sector Employment Law, was provided virtually on June 16 
and focused on employment relations/labor relations, employment related laws, 
and the roles of supervisors, managements, HR, and legal counsel. The second 
training offered on September 22, covered performance management 
fundamentals and tools available to ensure a successful working relationship. 

 
Through OCSD University, employees can access organizational awareness 
content by attending live virtual presentations or viewing pre-recorded video 
content.  Since the launch of OCSD University in September, several 
introductory-level live sessions have been offered to employees: Purchasing, 
Microsoft Teams, COVID-19 Sewage Surveillance, and Capital Improvement 
Program.  All the live sessions are recorded so that employees with various 
shifts can view the content at their convenience. Additionally, the following 
organizational awareness videos are available for employees to view on 
demand: Joint Virtual Tour with OC San and OCWD, Environmental Services 
(Compliance), Wastewater Treatment Introduction, and Basic Wastewater 
Math.  A final report out will be provided to the Board of Directors by June 30, 
2021.  

 
 



Orange County Sanitation District

BOARD OF DIRECTORS

Agenda Report

Administration Building
10844 Ellis Avenue

Fountain Valley, CA  92708
(714) 593-7433

File #: 2021-1453 Agenda Date: 1/27/2021 Agenda Item No: 8.

FROM: James D. Herberg, General Manager

SUBJECT:

UPDATE TO THE ESTABLISHED RULES OF PROCEDURE FOR THE CONDUCT OF BUSINESS
OF THE ORANGE COUNTY SANITATION DISTRICT

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

A.       Adopt Resolution No. OC SAN 21-01 entitled, “A Resolution of the Board of Directors of the
Orange County Sanitation District establishing Rules of Procedure for the Conduct of Business
of the Orange County Sanitation District; and repealing Resolution No. OCSD 19-19”; and

B.       Adopt Resolution No. OC SAN 21-02 entitled, “A Resolution of the Board of Directors of the
Orange County Sanitation District establishing Board of Directors Protocols”.

BACKGROUND

The Rules of Procedure are being updated to include changes to the delivery of agenda materials,
updated decorum language, and minor clerical revisions.

At the request of the Orange County Sanitation District (Sanitation District) Board Chairman, the
proposed Board of Directors protocols were designed to assist the Board of Directors, staff, and
others by memorializing existing policies, successful procedures, and best practices for the conduct
of business. The protocols are intended to be an instructive source of guidance so that accepted
practices are identified and documented.

The protocols are intended to be consistent with all legal requirements applicable to the conduct of
Sanitation District business. In the instance of any conflict with State or Federal law, or with the
Sanitation District Ordinances, such State, Federal or Sanitation District Ordinance will take
precedence.

It is expected that the Board of Directors will renew these protocols periodically, in order to consider
appropriate additions, deletions, and/or amendments.

RELEVANT STANDARDS

· California Government Code Section 54950 et seq.

· Comply with transparency and communication requirements, including the Brown Act
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PRIOR COMMITTEE/BOARD ACTIONS

November 2019 - Adopted Resolution No. OCSD 19-19 entitled, “A Resolution of the Board of
Directors of Orange County Sanitation District establishing Rules of Procedure for the Conduct of
Business of the District; and repealing Resolution No. OCSD 18-12”.

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· Resolution No. OC SAN 21-01 Rules of Procedure (Redline)

· Resolution No. OC SAN 21-01 Rules of Procedure (Clean)

· Resolution No. OC SAN 21-02 Protocols (NEW)
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RESOLUTION NO. OC SAN 21-XX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
ORANGE COUNTY SANITATION DISTRICT 
ESTABLISHING RULES OF PROCEDURE FOR THE 
CONDUCT OF BUSINESS OF THE ORANGE COUNTY 
SANITATION DISTRICT, AND REPEALING RESOLUTION 
NO. OCSD 19-19 

  
 

WHEREAS it is necessary to establish rules of procedure to facilitate the orderly 
handling of business to come before the Orange County Sanitation District Board of 
Directors and Standing, Steering, Special and Ad Hoc Committees. 

 
NOW THEREFORE, the Board of Directors of the Orange County Sanitation 

District DOES HEREBY RESOLVE, DETERMINE AND ORDER: 
 

Section 1: Rules of Procedure.  That the following rules of procedure be 
adopted for the conduct of business of the Orange County Sanitation District (Sanitation 
District): 
 

A. Regular Meetings.  There shall be a regular monthly meeting of the Board 
of Directors of the Sanitation District on the fourth Wednesday of every month at 6:00 
p.m., in the Administrative Offices of the Sanitation District, located at 10844 Ellis Avenue, 
Fountain Valley, California; provided, however, if the fourth Wednesday of the month falls 
upon a legal holiday, said monthly meeting shall be held on the next day thereafter, at the 
same time and place, unless the Board of Directors adjourns to a different date and time. 
 

The Board of Directors may adjourn any regular, special or adjourned special 
meeting to a time and place certain, as specified in the order of adjournment. 
 

B. Special Meetings.  A special meeting of the Board of Directors may be 
called in either one of the following ways: 
 
  (1) By the Chairperson of the Board of Directors; or 
 
  (2) By the written request of a majority of the Steering Committee  
   delivered to the Clerk of the Board. 
 

The call or notice for special meeting shall be in writing and delivered electronically 
or by mail at least twenty-four (24) hours before the time of such meeting, as specified in 
the notice.  Any notice deposited in the regular mail addressed to a Director at the address 
he or she has on file with the Clerk of the Board postage prepaid, sixty (60) hours in 
advance of any such meeting as specified in the notice, shall be presumed to have been 
delivered. If the notice is delivered electronically, the Clerk of the Board should use an 
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electronic “read receipt” to ensure delivery.  If a Director has not read the notice, the Clerk 
will diligently attempt to contact the Director by telephone as soon as possible after the 
publication of the notice.  
 

The call or notice shall specify the time and place of the special meeting, a 
description of the business to be transacted and copies of all pertinent material. 

 
Such notice may be dispensed with as to any Director or Alternate Director who, 

at or prior to the time the meeting convenes, files with the Clerk of the Board a written 
waiver of notice.  Such waiver may be given by facsimile or electronic mail.  Such notice 
may also be dispensed with as to any member who is actually present at the meeting at 
the time it convenes.  The Clerk of the Board shall diligently attempt to notify each Director 
personally of the time, place and purpose of said meeting, not less than twenty-four (24) 
hours before the time of said meeting. 
 

The call or notice shall be posted in the administrative offices’ public lobby and in 
a location freely accessible to the public at least twenty-four (24) hours prior to the special 
meeting. 
 

C. Meetings Adjourned by Clerk of the Board.  If at any regular, adjourned 
regular, special or adjourned special meeting there is not a quorum of Directors present, 
the Clerk of the Board may declare the meeting adjourned to a stated time and place and 
shall cause written notice of the adjournment to be given in the same manner as for a 
special meeting, unless such notice is waived as provided for in special meetings.  Within 
twenty-four (24) hours after the time of the adjournment, a copy of the order or notice of 
adjournment shall be conspicuously posted on or near the door of the place where the 
meeting was held and, in a location, freely accessible to the public. 
 

D. Notices to News Media.  When any local newspaper of general circulation, 
radio or television station requests, in writing, notices of meetings of the Board of 
Directors, the Clerk of the Board shall thereafter, until receipt of a notice terminating said 
request, deliver notices of regular, regular adjourned and special adjourned meetings to 
such newspapers, radio or television stations.  Delivery shall be made in the same manner 
as delivery is made to the Directors. 
 

E. Conduct of Meetings. 
 
  (1) Procedural Rules.  The procedural rules for debate and action shall 
be as set forth in Table 1, attached hereto and adopted herein by reference.  Robert’s 
Rules of Order shall not be applicable or govern the procedures for the conduct of 
Sanitation District business. 
 
  (2) Legal Officer.  In any case of ambiguity or uncertainty in the 
interpretation or application of these Rules to any procedure, the presiding officer may 
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direct such question for a ruling to the Board’s General Counsel, who shall be the 
parliamentarian of the Board. 
 
  (3) Obtaining the Floor and Making Motions.  Any member of the Board 
wishing to speak, or any member of the public wishing to address the Board, must first 
be recognized by the Chairperson.  The Chairperson must recognize any member of the 
Board who seeks the floor when appropriately entitled to address the Board. 
 
   Any member of the Board, including the Chairperson, may bring a 
matter of business properly before the Board by making a motion.  Any member, including 
the Chairperson, except the member making the motion, may second the motion.  Once 
a motion is seconded, it may be opened for discussion and debate, in accordance with 
the procedures in Subsection (4) below. 
 
  (4) Rules for Discussion, Debate and Deliberation by the Board.  The 
procedures for consideration and action on all matters to come before the Board shall be 
in compliance with the terms of this Section, as follows: 
 
   (a) Each item on the Agenda will be introduced in a form of a 
report by either the General Manager, a member of the Executive Management Team,  
General Counsel, Special Counsel, or the Clerk of the Board. 
 
   (b) Upon completion of the report, the Chairperson will allow for 
direct questions regarding the item, by Directors, each in turn, and in the order as selected 
by the Chairperson. 
 
   (c) Upon completion of the question period, the Chairperson will 
entertain a motion and second for consideration by the Board. 
 
   (d) Discussion among the Directors will follow.  Each Director will 
be recognized to address the Board in the order selected by the Chairperson, with a five 
(5) minute time limit for each Member wishing to speak on the Agenda item, unless the 
time limit is waived by the Chairperson. Directors should limit comment to the subject 
matter, item, or motion currently being considered. There will be no interruptions of the 
Director who has been recognized.  Attempted interruptions will be declared out-of-order, 
and the Director attempting to interrupt will be asked to remain silent until recognized. 
 
   (e) As an additional courtesy to everyone, repetition of comments 
will be discouraged in the interest of time and, at the discretion of the Chairperson, can 
be declared out-of-order. 
 
   (f) After each Member who wishes to speak has been recognized 
and completed their remarks, a single three (3) minute period of rebuttal will be allowed 
any Director, unless the time limit is waived by the Chairperson. 
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   (g) If it appears to the Chairperson that any Director is pursuing a 
line of questioning or commentary due to lack of preparation or prior review with the 
Sanitation District’s Staff, the Director’s time will be declared to have been used up, and 
no further inquiry will be allowed. 
 
   (h) Upon adoption of a motion on an Agenda item, there will be 
no further discussion of that item. 
 
  (5) Decorum in Debate.  All Members shall address their remarks to the 
Chairperson and confine them to the business then pending and subject to discussion 
before the Board, avoiding personalities and reflections upon anyone’s motives. 
 
  (6) Closing or Limiting Debate.  At all times, the Board shall endeavor to 
allow free and open debate among Members of the Board.  However, in the discretion of 
the Chairperson, it may become necessary to close or limit debate, so that action can be 
taken by the Board.  An order by the Chairperson closing or limiting the debate can only 
be set aside by a majority vote of the Board. 

 
F. Quorum.  A majority of the Directors shall constitute a quorum of the Board. 

 
G. Chairperson and Vice Chairperson of the Board.  A Chairperson and Vice 

Chairperson of the Board shall be elected by a majority vote of Directors at the regular 
meeting in June of each year and will assume office July 1st .  The nominations for 
Chairperson and Vice Chairperson shall be made at the regular Board meeting in May of 
each year.  Any person nominated for Chairperson shall be deemed to be nominated for 
Vice Chairperson in the event the person is not elected as Chairperson.  Thereafter, the 
nominees shall prepare a statement setting forth their qualifications for the office sought.  
The statements should be forwarded to the Clerk of the Board who will in turn forward by 
electronic mail to the members of the Board of Directors with the Agenda and other 
meeting material for the June regular meeting.  If only one individual is nominated for 
Chairperson at the regular Board meeting in May, that individual shall be deemed elected 
as Chairperson, no election shall be held in June, and the individual shall assume office 
July 1st.  If only one individual is nominated for Vice Chairperson at the regular Board 
meeting in May, that individual shall be deemed elected as Vice Chairperson, no election 
shall be held in June, and the individual shall assume office July 1st.  
 

The Chairperson and Vice Chairperson shall serve at the pleasure of a majority of 
the Directors.  In the event the office of Chairperson becomes vacant due to resignation 
or retirement of the incumbent prior to the expiration of the regular term, the Vice 
Chairperson shall automatically succeed to the office of the Chairperson and shall 
continue to serve through the remainder of the regular term unless sooner removed by 
action of a majority of the Directors.  In the event the office of Vice Chairperson becomes 
vacant prior to the expiration of the regular term, nominations and the election of a 
Director to serve in that capacity shall be conducted at the next regular Board meeting.  
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The person so elected shall serve the balance of the regularly scheduled term unless 
sooner removed as a result of action by a majority of the Directors. 
 

The Chairperson shall not serve more than two consecutive one-year terms for 
which they have been elected to the office of Chairperson.  The Vice Chairperson shall 
not serve more than two consecutive one-year terms for which they have been elected to 
the office of Vice Chairperson. 
 

H. Presiding Officer.  The Chairperson of the Board shall preside during 
meetings of the Directors.  In the absence of the Chairperson, the Vice Chairperson shall 
preside. 
 
   I. Clerk of the Board and Minutes.  The Board of Directors shall have a person 
designated to serve as Clerk of the Board.  The Clerk of the Board will be appointed to 
the position by the General Manager and shall report to the General Manager or their 
designee.  The Clerk of the Board will be a regular full-time employee, subject to all the 
rules and policies applicable to all regular full-time employees.  The Clerk of the Board 
shall attend all meetings of the Board of Directors, unless excused by the Chairperson, 
and shall prepare an accurate record of each meeting for submission to the Directors and 
subsequent approval at the following meeting; provided, however, that when an 
adjourned, special or special adjourned meeting of the Board of Directors immediately 
precedes a regular meeting, Minutes of said meeting shall be submitted for approval at 
the next meeting of the Board following said regular meeting. 
 
 In the preparation of Official Minutes of a meeting of the Board of Directors, the 
Clerk of the Board will not record the name of the Director who moves or who seconds 
the adoption of a motion or Resolution but will reflect the votes by name of each Director 
on each item brought before the Board. 
 

 In the absence of the Clerk of the Board, an Assistant Clerk of the Board 
shall be appointed to exercise the duties of the Clerk of the Board.Regular Business to 
Come Before the Board of Directors.  Insofar as practicable, all items of business to be 
taken up at a regular meeting of the Board shall be submitted to the Clerk of the Board, 
who shall include the Agenda all such items submitted by Directors, the General Manager 
and General Counsel, and all formal communications. The General Manager, in 
consultation with the Board Chairperson and Board Vice Chairperson, shall determine 
agenda items for Sanitation District Board of Director Meetings.  Directors should prepare 
in advance of meetings and be familiar with items on the agenda. Directors shall make a 
reasonable effort to meet with the General Manager or related staff before meetings to 
receive answers to questions regarding the agenda. 

 
 
The Order of Business on the agenda for regular meetings of the Board of Directors 

shall be: 
i. Call to Order 
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ii. Invocation and Pledge of Allegiance 

iii. Roll Call and Declaration of Quorum 
iv. Public Comment - Pursuant to the Brown Act, public comment will be 

allowed on items on the Board/Committee agendas at the beginning 
of the meeting either on agenda items or general comments within 
the subject matter jurisdiction of the Sanitation District. Public 
comments are limited to no more than three minutes each. 
Individuals desiring to speak are encouraged to submit a request to 
speak card or place an eComment online to the Clerk of the Board.  

 
v. Special Presentations - Special presentations shall be scheduled as 

necessary in recognition of employee or Director service, or other 
requested presentations. Requests for special presentation must be 
submitted to the Clerk of the Board in writing in advance of the 
agenda publication deadline. The Clerk of the Board will coordinate 
the scheduling of presentations with the Board Chairperson. 

 
vi. Board Chairperson / General Manager Reports - The reports portion 

of the meeting provides the Chairperson and the General Manager 
the opportunity to briefly comment on Sanitation District business, 
operations, projects and other items of interest.  

 
vii. Public Hearings - Public Hearings may be required on certain items 

as prescribed by state or federal law. The regular time for public 
hearings is established by this resolution.  

 
viii. Elections – Annually or when deemed necessary 

 
ix. Consent Calendar - Items on the Board/Committee Agenda which 

are considered to be of a routine nature by the General Manager 
shall be listed on the “Consent Calendar.” These items shall be 
approved, adopted, etc. by one motion of the Board and majority 
vote. 

 
Directors may comment on Consent Calendar items or ask for minor 
clarifications without the need for pulling the item for separate 
consideration.  Items requiring deliberation should be pulled for 
separate consideration. 

 
x. Receive and File - Items that require no action; and if no objection, 

the Chairperson may so order. 
 

xi. Committee Items – Items approved at the monthly Committee 
meetings are brought forward under each Standing Committee title 
on the agenda for Board approval.  These items may be treated as 
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a consent calendar by one motion of the Committee and majority 
vote. 

 
xii. Non-Consent – Items on the Board/Committee Agenda which have 

not been previously considered and require study,report or action. 
 

xiii. Information Items – Educational or Items of interest that require no 
action. 

 
xiv. AB 1234 Disclosure Reports – This item allows Board members to 

provide a brief oral report regarding the disclosure of outside 
committees, conferences, training, seminars, et. Attended at the 
Agency’s expense, per Government Code §53232.3(d). 

 
xv. Closed Session - During the course of conducting the business set 

forth on an agenda as a regular meeting, the Chairperson may 
convene the Board/Committee in closed session pursuant to 
pursuant to Government Code Sections 54956.8, 54956.9, 54957 or 
54957.6, as noted.  

 
All written materials and verbal information regarding closed session 
items shall remain confidential. No member of the Board of Directors, 
employee of the Sanitation District, or any other person present shall 
disclose to any person the content or substance of any discussion 
which takes place in a closed session unless authorized by General 
Counsel and a majority of the Board of Directors.  

 
xvi. Other Business and communications or Supplemental agenda items 

– Prior to adjournment, the Board Chairperson will inquire if there is 
any other business to bring before the meeting. 

 
xvii. Board of Directors initiated items for a future meeting - This portion 

of the meeting allow Directors to request an agenda item for a future 
meeting.  If the Board Chair or a majority of the body indicates 
support for the request at that time, then the item shall be placed on 
a future agenda. Upon support for the request, the Board of 
Directors/Committee will provide direction to staff on the information 
that is desired to be presented when the item is placed on a future 
agenda. 

 
xviii. Adjournment 

 
 The Board Chairperson shall have the discretion to change the order of business. 
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The Clerk of the Board shall electronically mail to each Director a notice of such 
regular meetings, together with a proposed Agenda, not later than the Friday immediately 
preceding such regular meetings.  Said Agenda, insofar as possible, shall include copies 
of Resolutions, except as hereafter provided, and a description of all matters to be 
considered, together with any additional pertinent material. 
 

Agendas shall be posted in a location freely accessible to the public not less than 
seventy-two (72) hours in advance of the meeting. 
 

Resolutions designated as “standard” and adopted by the Board of Directors from 
time to time, and approved as to form and content, need not be included with said Agenda; 
provided, however, that the information completing said standard Resolutions shall be set 
forth on the Agenda listing, and copies of said standard Resolutions shall be on file with 
the Clerk of the Board at the meeting time and place. 
 

Items of business not known at the time the regular Agenda is electronically mailed 
as herein provided, may be considered as supplemental Agenda items; provided that all 
requirements of the Ralph M. Brown Act (California Government Code Sections 54950 et 
seq.) are satisfied. 
 

No business, except with consent of two-thirds of the Directors present (a majority 
of Directors present for emergency actions), and only if permitted by the Ralph M. Brown 
Act, not appearing on the regular or supplemental Agendas may be brought before the 
Board of Directors. 

 
The meeting Agenda shall provide for an opportunity for members of the public to 

address the Board on items on the Agenda and non-Agenda items of public interest.  As 
determined by the Chairperson, speakers may be deferred until the specific Agenda item 
is taken for discussion, and remarks may be limited to three (3) minutes.  Speakers on 
non-Agenda items may address only items that are within the subject matter jurisdiction 
of the Board of Directors.  Time allotted for such presentations is limited to three (3) 
minutes or less.  Total time allotted for all public input on each non-Agenda item is limited 
to thirty (30) minutes to one (1) hour, taking into consideration the number of persons 
filing a request to address the Board.  However, time allotments may be waived by a 
majority vote of the Board. 
 

K. Handling of Business and Voting.  During the course of a Board meeting, 
routine matters listed on the Agenda for consideration will be referred to by Agenda Item 
Number only. 
 

Voting on all Resolutions shall be by roll call, except if waived by unanimous voice 
vote, in which event, the Chairperson may order a unanimous ballot cast in favor of the 
motion or Resolution under discussion.  The name of each Director shall be called only 
once. 
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On matters of considerable interest or on which there appears to be a controversy, 
the motion or Resolution shall be read by title or repeated by the Chairperson.  The 
Chairperson shall thereafter call for discussion of the motion or Resolution, at which time 
any member may discuss the pending matter.  Any person other than a Director present 
at the meeting may speak on the motion if recognized by the Chairperson.  Sole discretion 
as to the extent of discussion outside of the membership of the Board shall rest with the 
Chairperson.  At the close of discussion, the Chairperson may, at the Chairperson’s 
discretion, repeat the motion or Resolution pending, and thereafter, call for a vote. 
 

The Clerk of the Board shall determine and state whether or not a motion or 
Resolution is adopted by roll call vote.  On all other matters, the Chairperson shall 
determine the outcome of the voting. 

 
L. Committees. 
 
 (1) Standing Committees. 

 
   (a) Steering Committee:  There shall be a permanent Committee 
designated as the Steering Committee, comprised of the Chairperson of the Board, the 
Vice Chairperson of the Board, the Chairperson of each of the Standing Committees and 
two at-large members selected by the Chairperson of the Board.  The Vice Chairperson 
of each of the three Standing Committees shall serve as the designated Alternate, in the 
absence or inability to serve by any Chairperson.  In the absence or inability of any 
designated member of the Steering Committee to serve, his/her city/agency appointed 
Alternate Director may not serve in that member’s absence. 
 

 The Committee shall conduct an annual performance evaluation of the 
General Manager and submit recommendations on their compensation to the Board of 
Directors.  The Committee shall also review the General Manager’s evaluation and 
compensation of the executive management employees, based on established criteria, 
and executive management’s goals and objectives for the following year. 

 
 The Committee shall also conduct an annual performance evaluation of 

General Counsel and submit recommendations to the Board of Directors as provided by 
Resolution No. OCSD 12-03.   
  

The Committee shall make recommendations to the Board of Directors on labor 
negotiations and other related activities as may be needed or appropriate. 

 
The Committee shall also be authorized to assign new subjects of significant 

importance to the appropriate Standing Committee for study, evaluation and 
recommendation. 
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The Steering Committee shall meet on the fourth Wednesday of each month at 
5:00 p.m. preceding the Board’s meeting, or at the call of the Chairperson of the Board of 
Directors. 
 

  (b) Administration Committee:  There shall be a permanent 
Administration Committee (Finance & Administrative Services, Environmental Services, 
and Human Resources) to advise the Staff and make recommendations on matters 
related to the financial, budgeting, administrative, environmental and personnel policies 
and programs of the Sanitation District. 
 

The Committee shall review with the Staff the procedures for development, 
preparation and format of the annual budget and recommend appropriate change, and 
counsel the Staff during the budget process to assure the proper interpretation and 
implementation of the Board’s policies and that the desired procedures have been 
followed. 
 

The responsibility for consideration and adoption of the Sanitation District budget 
rests with the Board of Directors. 

 
The Committee shall periodically interview and recommend the selection of outside 

auditors.  The Committee shall review the result of the annual audit of the Sanitation 
District’s accounts with representatives of the outside audit firm, including any comments 
received recommending improvements.  The Committee shall review management’s 
response to these comments and make appropriate recommendations for 
implementation. 
 

Periodically, the Committee shall recommend employment of an outside firm to 
audit internal control procedures to safeguard the assets of the Sanitation District. 

 
The Committee shall interview and make recommendations on the employment of 

investment-banking firms, bond counsel and, if necessary or desired, financial advisors, 
to be used in connection with the Sanitation District’s financing programs. 
 

The Committee shall periodically coordinate recommendations on personnel 
audits of the Sanitation District’s operations or segments of the operations on an as-
needed basis. 

 
The Committee shall make recommendations on personnel policies and 

procedures, insurers and coverage, procurement procedures and such other related 
activities as may be needed or appropriate. 

 
The Committee shall also review issues pertaining to the Sanitation District’s 

National Pollutant Discharge Elimination System (NPDES) Ocean Outfall Discharge 
Permit, including annual review of the contractor(s) performing the ocean monitoring and 
research programs required as a condition of said permit, and related issues regarding 
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protection of the marine waters off metropolitan Orange County’s coastline from impacts 
resulting from the Sanitation District’s operations and discharge of treated wastewater. 

 
The Chairperson of the Board of Directors shall appoint a Committee Chairperson 

and a Committee Vice Chairperson for the Administration Committee.  The Committee 
Chairperson and Committee Vice Chairperson shall serve at the pleasure of the 
Chairperson of the Board of Directors. 
 

The Administration Committee shall consist of thirteen members, as follows: 
 
(1) The Chairperson of the Board of Directors; 
 
(2) The Vice Chairperson of the Board of Directors; 
 
(3) The Committee Chair of the Administration Committee; 
 
(4) The Committee Vice Chair of the Administration Committee; and  
 
(5) Nine additional Directors appointed by the Chairperson of the Board of 
Directors.   

 
Other than the Board Chairperson and the Board Vice Chairperson, no Director 

who serves on the Operations Committee shall be eligible to serve concurrently on the 
Administration Committee.  In the absence of the Board Chairperson, his or her alternate 
Director may attend meetings of the Administration Committee.   

 
The Administration Committee shall meet on the second Wednesday of each 

month at 5:00 p.m., or at the call of its Chairperson. 
 

  (c)  Operations Committee:  There shall be a permanent 
Committee designated the Operations Committee (Engineering and Operations & 
Maintenance).  With the goal of compliance with all public health and environmental laws 
and regulations, the Operations Committee shall review and submit appropriate 
recommendations on the matters pertaining to the operation of the Sanitation District 
wastewater treatment process, including such matters as current and projected 
service/flow needs, level and quality of treatment, conservation, recycling and reuse 
activities and air quality issues. 
 
 

The Committee shall also review matters pertaining to contractual arrangements 
by the Sanitation District to provide sewerage services to areas outside the Sanitation 
District’s boundaries or approved spheres of influence. 
 

The Committee shall review plans for the future needs of the Sanitation District, 
explore alternatives and make recommendations to the Board of Directors.   
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The Operations Committee shall also review and submit appropriate 

recommendations on matters pertaining to capital projects which address operational 
needs, including the selection of professional consulting services to assist in studying, 
planning and designing needed Sanitation District wastewater treatment systems and 
support facilities, including computerized systems, in accordance with the Board’s 
established policies and procedures for procuring such services; the Committee shall 
further review construction projects for said facilities in accordance with applicable public 
works laws and Board policies.  Said oversight shall include the contracts for professional 
services and public works construction projects and addenda or change orders thereto.  
In carrying out its responsibilities, the Committee shall receive advance notice and regular 
status reports on the projects from Staff, and monitor, visit and observe the Sanitation 
District wastewater systems operational functions and major capital construction projects. 
 

The Chairperson of the Board of Directors shall appoint a Committee Chairperson 
and a Committee Vice Chairperson of the Operations Committee.  The Committee 
Chairperson and Committee Vice Chairperson shall serve at the pleasure of the 
Chairperson of the Board of Directors.  

 
The Operations Committee shall consist of fourteen members, as follows: 
 
(1) The Chairperson of the Board of Directors; 
 
(2) The Vice Chairperson of the Board of Directors; 
 
(3) The Committee Chair of the Operations Committee; 
 
(4) The Committee Vice Chair of the Operations Committee; and  
 
(5) Ten (10) additional Directors appointed by the Chairperson of the Board of 
Directors.   

 
Other than the Board Chairperson and the Board Vice Chairperson, no Director 

who serves on the Administration Committee shall be eligible to serve concurrently on the 
Operations Committee.  In the absence of the Board Vice-Chairperson, his or her 
Alternate Director may attend meetings of the Operations Committee.   

 
The Operations Committee shall meet on the first Wednesday of each month at 

5:00 p.m., or at the call of its Chairperson.  
 

(d) Legislative and Public Affairs Committee:  There shall be a 
permanent Committee designated as the Legislative and Public Affairs (LaPA) 
Committee. 

 



 

OC SAN 21-XX-13 

The Committee shall review issues pertaining to the impact on OCSD of legislative 
and regulatory proposals and submit appropriate recommendations on the matters.   
 

The Committee shall also be responsible for overseeing the contractual 
arrangements with the Sanitation District’s legislative advocates to provide advocacy 
services in Sacramento and Washington, D.C.  In carrying out its responsibilities, the 
Committee shall receive regular status reports from the advocates and staff and monitor 
and recommend positions on legislative and regulatory proposals.    

 
The Committee shall also review issues pertaining to the Sanitation District’s public 

outreach, branding, and communications activities, evaluate alternatives and make 
recommendations to the Board of Directors.    
 

The Chairperson of the Board of Directors shall appoint a Committee Chairperson 
and a Committee Vice Chairperson to the LaPA committee.  The Committee Chairperson 
and Vice Chairperson shall serve at the pleasure of the Chairperson of the Board of 
Directors.   
 

The LaPA Committee shall consist of seven members, as follows: 
 
(1) The Chairperson of the Board of Directors 

 
(2) The Vice Chairperson of the Board of Directors 

 
(3) The Committee Chairperson of the LaPA Committee 

 
(4) The Committee Vice Chairperson of the LaPA committee 

 
(5) Three (3) additional Directors appointed by the Chairperson of the Board of 

Directors 
 

The LaPA Committee shall meet on the second Monday of the months of February, 
March, May, September, and November at 12:00 p.m. and the months of April and July 
at 3:30 p.m. or at the call of its Chairperson.” 

 
 

(2) Special and Ad Hoc Committees.  In addition to the Standing 
Committees, the Chairperson of the Board of Directors, the Chairperson of a Standing 
Committee or a majority of the Directors, may appoint from time to time, Special or Ad 
Hoc Committees to study and report on specific matters.  Such Committees shall be 
temporary in nature, and their assignments shall pertain to a current, specific issue.  Upon 
completion of the assigned task, the Ad Hoc or Special Committee will be dissolved. 
 

The Chairperson and Vice Chairperson of Special and Ad Hoc Committees shall 
be appointed by the Chairperson of the appointing authority. 
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Each Special and Ad Hoc Committee shall meet at the call of its Chairperson. 
 
M. Alternate Directors:  If a regular Director cannot attend a meeting of the 

Operations Committee, the Administration Committee or the full Board of Directors, the 
Director’s alternate may attend in place of his or her regular Director.  An alternate 
Director may not, however, attend a meeting of any other Committee in the absence of 
his or her regular Director.  If the regular Director and the Alternate Director are both 
unable to attend the meeting, the regular Director may request that the meeting be 
teleconferenced.  The request may be approved, at the Board Chairperson’s discretion, 
provided that all requirements of the Ralph M. Brown Act (California Government Code 
Sections 54950 et seq.) are able to be satisfied. 

  
N. Motion to Refer to a Standing Committee.  Any Director at a Board or 

Committee meeting may move to have a policy or any other activity affecting the 
Sanitation District, or any one of the member Agencies, referred to a Standing Committee 
for study and report.  This motion shall be a privileged motion, and when duly seconded, 
discussion thereof shall be limited to Directors only.  Said motion shall receive an 
affirmative vote of a majority of the Directors for adoption. 
 O.     All meetings of the Board of Directors shall be publicly available and recorded.  
The audio/video recording of any open and public meeting shall be subject to inspection 
pursuant to the California Public Records Act. 

 
Section 2: Procedure for Consideration of Demands for Corrective Action. 

 
 A. Requirement of Written Demand.  Prior to any person commencing a judicial 
action for injunction or mandamus to declare any action taken by the Board void because 
of failure to observe Brown Act requirements, such person must first serve upon the Clerk 
of the Board a written demand describing the alleged violation and demanding corrective 
action.  Such demand must be served upon the Clerk of the Board within thirty (30) days 
of the complained of action.  Failure to serve any such demand within this thirty (30) day 
period shall result in the loss of any right to challenge any action to have been taken in 
violation of Sections 54953, 54954.2 or 54956 of the California Government Code. 
 
 B. Consideration of Corrective Action.  Upon receipt of such a demand, 
consideration of the demand shall immediately be placed on the Agenda for the next 
meeting of the Board of Directors.  If the demand is received less than seventy-two (72) 
hours prior to the time set for the next meeting, the Board may determine that the notice 
constitutes the initiation of litigation, and that the need to take action on the threatened 
litigation arose subsequent to the posting of the Agenda and may consider it at that 
meeting pursuant to Section 1(J) above.  A description of any item so placed on the 
Agenda shall include both consideration of the demand, and the possibility of corrective 
action, by the Board. 
 
  In considering such demands, the Board shall first determine, by motion, 
whether corrective action should be taken.  If no motion to take corrective action is carried, 
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the Clerk of the Board shall inform the demanding party in writing of the Board’s decision 
not to cure or correct the challenged action. 
 
 C. Implementing Corrective Action.  If a motion to take corrective action 
passes, the Chairperson may entertain a motion implementing corrective action.  Any 
motion implementing corrective action shall address the concerns raised in the 
consideration of corrective action.  The motion implementing corrective action may 
include a motion to rescind prior action taken, as appropriate.  Passage of a motion to 
rescind invalidates prior action only as of the time of the passage of the motion, and not 
from the date of the initial action.  A motion implementing corrective action resulting from 
a written demand is out-of-order if the action complained of (a) was in connection with the 
sale or issuance of notes, bonds or other evidences of indebtedness, or any contract, 
agreement or incident thereto; or (b) gave rise to a contractual obligation upon which a 
party has, in good faith, detrimentally relied.  In any event, the Board shall notify the party 
making the demand in writing of its decision to take corrective action and shall describe 
any corrective action taken.  This notice shall be given to the demanding party as soon 
as possible after the meeting, but in no event more than thirty (30) days after receipt of 
the demand. 
 
  

Section4: Resolution No. OCSD 19-19 is hereby repealed. 
 

Section 5: This Resolution shall become effective immediately. 
 

 
PASSED AND ADOPTED at a regular meeting of the Board of Directors held     

January 27, 2021 
 
 

_______________________________ 
 David John Shawver 
 Board Chairman  

 
ATTEST: 
 
 
__________________________ 
Kelly A. Lore, MMC 
Clerk of the Board 
 
APPROVED AS TO FORM: 
 
 
 
___________________________ 
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Bradley R. Hogin 
General Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
STATE OF CALIFORNIA  ) 
    ) ss 
COUNTY OF ORANGE ) 
 
 

I, Kelly A. Lore, Clerk of the Board of Directors of the Orange County Sanitation District, 
do hereby certify that the foregoing Resolution No. OC SAN 21-XX was passed and 
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adopted at a regular meeting of said Board on the 27th day of January, 2021 , by the 
following vote, to wit: 

   
AYES:  
NOES:  
ABSTENTIONS:  
ABSENT:  

 

  
   
   

 

  
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of 
Orange County Sanitation District this 27th day of January 2021. 
 

 

  
Kelly A. Lore, MMC  
Clerk of the Board of Directors 
Orange County Sanitation District 

 
 
 
 
 
 
 
 
 
 
 
 
 

TABLE 1 
 

BOARD PROCEDURES AND ORGANIZATION 
SUMMARY OF MOTIONS 

 
A.  PRIVILEGED MOTIONS 
 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 
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Adjourn 
 

Yes 
 

No 
 

No 
 

Majority 
 

To end the 
meeting 
 
 

To Take a 
Recess 
 

Yes 
 

No 
 

No 
 

Majority 
 

To interrupt a 
meeting for a 
short time or to 
provide an 
intermission 
 

Raise a 
Question of 
Privilege 

No No No None To obtain action 
immediately in an 
emergency 

 
 
B.  MAIN MOTION AND RELATED 
      SUBSIDIARY MOTIONS 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 
 

Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To introduce new 
business 
 

Amend 
Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To modify or alter a 
motion 
 

Substitute 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To replace the main 
motion entirely 
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Previous 
Question 

Yes 
 

No 
 

No 
 

Majority 
 

To close debate on 
the main or 
amended motion 
immediately 
 

Continue to 
a Certain 
Time 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To defer action 
 

To Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To discontinue 
consideration until 
brought back by vote 
of the Board 
 

Take a 
Motion 
from the 
Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To bring before the 
group a motion 
previously tabled 
 

Limit or 
Extend 
Limits of 
Debate 
 

Yes 
 

No 
 

Yes 
 

Majority 
 

To limit or extend 
limits of debate 
 

Refer to a 
Committee 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To place business in 
hands of a 
Committee 
 

Withdraw a 
Motion 
 

No 
 

No 
 

No 
 

None 
 

To withdraw a 
motion before it is 
voted on 
 

Reconsider Yes Yes No Majority 
must be 

by a 
Director 

who voted 
for the 

prevailing 
side on 

the 
original 
motion 

 

To secure a new 
vote on a motion 
previously voted 
upon 
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C.  INCIDENTAL RULES 
     NON-RANKING 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 

 

Request to 
Suspend 
the Rules 
 

Yes 
 

No 
 

No 
 

Two-
Thirds 

 
 

To facilitate business 
ordinarily contrary to 
the rules of the 
organization 
 

Override 
Order of 
the Chair  
 

Yes 
 

No 
 

No 
 

Majority 
 

To have Board 
majority rule on the 
order  

Point of 
Order 

No No No None To enforce the rules 
of the organization 
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RESOLUTION NO. OC SAN 21-01 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
ORANGE COUNTY SANITATION DISTRICT 
ESTABLISHING RULES OF PROCEDURE FOR THE 
CONDUCT OF BUSINESS OF THE ORANGE COUNTY 
SANITATION DISTRICT, AND REPEALING RESOLUTION 
NO. OCSD 19-19 

  
 

WHEREAS it is necessary to establish rules of procedure to facilitate the orderly 
handling of business to come before the Orange County Sanitation District Board of 
Directors and Standing, Steering, Special and Ad Hoc Committees. 

 
NOW THEREFORE, the Board of Directors of the Orange County Sanitation 

District DOES HEREBY RESOLVE, DETERMINE AND ORDER: 
 

Section 1: Rules of Procedure.  That the following rules of procedure be 
adopted for the conduct of business of the Orange County Sanitation District (Sanitation 
District): 
 

A. Regular Meetings.  There shall be a regular monthly meeting of the Board 
of Directors of the Sanitation District on the fourth Wednesday of every month at 6:00 
p.m., in the Administrative Offices of the Sanitation District, located at 10844 Ellis Avenue, 
Fountain Valley, California; provided, however, if the fourth Wednesday of the month falls 
upon a legal holiday, said monthly meeting shall be held on the next day thereafter, at the 
same time and place, unless the Board of Directors adjourns to a different date and time. 
 

The Board of Directors may adjourn any regular, special or adjourned special 
meeting to a time and place certain, as specified in the order of adjournment. 
 

B. Special Meetings.  A special meeting of the Board of Directors may be 
called in either one of the following ways: 
 
  (1) By the Chairperson of the Board of Directors; or 
 
  (2) By the written request of a majority of the Steering Committee  
   delivered to the Clerk of the Board. 
 

The call or notice for special meeting shall be in writing and delivered electronically 
or by mail at least twenty-four (24) hours before the time of such meeting, as specified in 
the notice.  Any notice deposited in the regular mail addressed to a Director at the address 
he or she has on file with the Clerk of the Board postage prepaid, sixty (60) hours in 
advance of any such meeting as specified in the notice, shall be presumed to have been 
delivered. If the notice is delivered electronically, the Clerk of the Board should use an 
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electronic “read receipt” to ensure delivery.  If a Director has not read the notice, the Clerk 
will diligently attempt to contact the Director by telephone as soon as possible after the 
publication of the notice.  
 

The call or notice shall specify the time and place of the special meeting, a 
description of the business to be transacted and copies of all pertinent material. 

 
Such notice may be dispensed with as to any Director or Alternate Director who, 

at or prior to the time the meeting convenes, files with the Clerk of the Board a written 
waiver of notice.  Such waiver may be given by facsimile or electronic mail.  Such notice 
may also be dispensed with as to any member who is actually present at the meeting at 
the time it convenes.  The Clerk of the Board shall diligently attempt to notify each Director 
personally of the time, place and purpose of said meeting, not less than twenty-four (24) 
hours before the time of said meeting. 
 

The call or notice shall be posted in the administrative offices’ public lobby and in 
a location freely accessible to the public at least twenty-four (24) hours prior to the special 
meeting. 
 

C. Meetings Adjourned by Clerk of the Board.  If at any regular, adjourned 
regular, special or adjourned special meeting there is not a quorum of Directors present, 
the Clerk of the Board may declare the meeting adjourned to a stated time and place and 
shall cause written notice of the adjournment to be given in the same manner as for a 
special meeting, unless such notice is waived as provided for in special meetings.  Within 
twenty-four (24) hours after the time of the adjournment, a copy of the order or notice of 
adjournment shall be conspicuously posted on or near the door of the place where the 
meeting was held and, in a location, freely accessible to the public. 
 

D. Notices to News Media.  When any local newspaper of general circulation, 
radio or television station requests, in writing, notices of meetings of the Board of 
Directors, the Clerk of the Board shall thereafter, until receipt of a notice terminating said 
request, deliver notices of regular, regular adjourned and special adjourned meetings to 
such newspapers, radio or television stations.  Delivery shall be made in the same manner 
as delivery is made to the Directors. 
 

E. Conduct of Meetings. 
 
  (1) Procedural Rules.  The procedural rules for debate and action shall 
be as set forth in Table 1, attached hereto and adopted herein by reference.  Robert’s 
Rules of Order shall not be applicable or govern the procedures for the conduct of 
Sanitation District business. 
 
  (2) Legal Officer.  In any case of ambiguity or uncertainty in the 
interpretation or application of these Rules to any procedure, the presiding officer may 
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direct such question for a ruling to the Board’s General Counsel, who shall be the 
parliamentarian of the Board. 
 
  (3) Obtaining the Floor and Making Motions.  Any member of the Board 
wishing to speak, or any member of the public wishing to address the Board, must first 
be recognized by the Chairperson.  The Chairperson must recognize any member of the 
Board who seeks the floor when appropriately entitled to address the Board. 
 
   Any member of the Board, including the Chairperson, may bring a 
matter of business properly before the Board by making a motion.  Any member, including 
the Chairperson, except the member making the motion, may second the motion.  Once 
a motion is seconded, it may be opened for discussion and debate, in accordance with 
the procedures in Subsection (4) below. 
 
  (4) Rules for Discussion, Debate and Deliberation by the Board.  The 
procedures for consideration and action on all matters to come before the Board shall be 
in compliance with the terms of this Section, as follows: 
 
   (a) Each item on the Agenda will be introduced in a form of a 
report by either the General Manager, a member of the Executive Management Team,  
General Counsel, Special Counsel, or the Clerk of the Board. 
 
   (b) Upon completion of the report, the Chairperson will allow for 
direct questions regarding the item, by Directors, each in turn, and in the order as selected 
by the Chairperson. 
 
   (c) Upon completion of the question period, the Chairperson will 
entertain a motion and second for consideration by the Board. 
 
   (d) Discussion among the Directors will follow.  Each Director will 
be recognized to address the Board in the order selected by the Chairperson, with a five 
(5) minute time limit for each Member wishing to speak on the Agenda item, unless the 
time limit is waived by the Chairperson. Directors should limit comment to the subject 
matter, item, or motion currently being considered. There will be no interruptions of the 
Director who has been recognized.  Attempted interruptions will be declared out-of-order, 
and the Director attempting to interrupt will be asked to remain silent until recognized. 
 
   (e) As an additional courtesy to everyone, repetition of comments 
will be discouraged in the interest of time and, at the discretion of the Chairperson, can 
be declared out-of-order. 
 
   (f) After each Member who wishes to speak has been recognized 
and completed their remarks, a single three (3) minute period of rebuttal will be allowed 
any Director, unless the time limit is waived by the Chairperson. 
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   (g) If it appears to the Chairperson that any Director is pursuing a 
line of questioning or commentary due to lack of preparation or prior review with the 
Sanitation District’s Staff, the Director’s time will be declared to have been used up, and 
no further inquiry will be allowed. 
 
   (h) Upon adoption of a motion on an Agenda item, there will be 
no further discussion of that item. 
 
  (5) Decorum in Debate.  All Members shall address their remarks to the 
Chairperson and confine them to the business then pending and subject to discussion 
before the Board, avoiding personalities and reflections upon anyone’s motives. 
 
  (6) Closing or Limiting Debate.  At all times, the Board shall endeavor to 
allow free and open debate among Members of the Board.  However, in the discretion of 
the Chairperson, it may become necessary to close or limit debate, so that action can be 
taken by the Board.  An order by the Chairperson closing or limiting the debate can only 
be set aside by a majority vote of the Board. 

 
F. Quorum.  A majority of the Directors shall constitute a quorum of the Board. 

 
G. Chairperson and Vice Chairperson of the Board.  A Chairperson and Vice 

Chairperson of the Board shall be elected by a majority vote of Directors at the regular 
meeting in June of each year and will assume office July 1st .  The nominations for 
Chairperson and Vice Chairperson shall be made at the regular Board meeting in May of 
each year.  Any person nominated for Chairperson shall be deemed to be nominated for 
Vice Chairperson in the event the person is not elected as Chairperson.  Thereafter, the 
nominees shall prepare a statement setting forth their qualifications for the office sought.  
The statements should be forwarded to the Clerk of the Board who will in turn forward by 
electronic mail to the members of the Board of Directors with the Agenda and other 
meeting material for the June regular meeting.  If only one individual is nominated for 
Chairperson at the regular Board meeting in May, that individual shall be deemed elected 
as Chairperson, no election shall be held in June, and the individual shall assume office 
July 1st.  If only one individual is nominated for Vice Chairperson at the regular Board 
meeting in May, that individual shall be deemed elected as Vice Chairperson, no election 
shall be held in June, and the individual shall assume office July 1st.  
 

The Chairperson and Vice Chairperson shall serve at the pleasure of a majority of 
the Directors.  In the event the office of Chairperson becomes vacant due to resignation 
or retirement of the incumbent prior to the expiration of the regular term, the Vice 
Chairperson shall automatically succeed to the office of the Chairperson and shall 
continue to serve through the remainder of the regular term unless sooner removed by 
action of a majority of the Directors.  In the event the office of Vice Chairperson becomes 
vacant prior to the expiration of the regular term, nominations and the election of a 
Director to serve in that capacity shall be conducted at the next regular Board meeting.  
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The person so elected shall serve the balance of the regularly scheduled term unless 
sooner removed as a result of action by a majority of the Directors. 
 

The Chairperson shall not serve more than two consecutive one-year terms for 
which they have been elected to the office of Chairperson.  The Vice Chairperson shall 
not serve more than two consecutive one-year terms for which they have been elected to 
the office of Vice Chairperson. 
 

H. Presiding Officer.  The Chairperson of the Board shall preside during 
meetings of the Directors.  In the absence of the Chairperson, the Vice Chairperson shall 
preside. 
 
   I. Clerk of the Board and Minutes.  The Board of Directors shall have a person 
designated to serve as Clerk of the Board.  The Clerk of the Board will be appointed to 
the position by the General Manager and shall report to the General Manager or their 
designee.  The Clerk of the Board will be a regular full-time employee, subject to all the 
rules and policies applicable to all regular full-time employees.  The Clerk of the Board 
shall attend all meetings of the Board of Directors, unless excused by the Chairperson, 
and shall prepare an accurate record of each meeting for submission to the Directors and 
subsequent approval at the following meeting; provided, however, that when an 
adjourned, special or special adjourned meeting of the Board of Directors immediately 
precedes a regular meeting, Minutes of said meeting shall be submitted for approval at 
the next meeting of the Board following said regular meeting. 
 
 In the preparation of Official Minutes of a meeting of the Board of Directors, the 
Clerk of the Board will not record the name of the Director who moves or who seconds 
the adoption of a motion or Resolution but will reflect the votes by name of each Director 
on each item brought before the Board. 
 

 In the absence of the Clerk of the Board, an Assistant Clerk of the Board 
shall be appointed to exercise the duties of the Clerk of the Board.Regular Business to 
Come Before the Board of Directors.  Insofar as practicable, all items of business to be 
taken up at a regular meeting of the Board shall be submitted to the Clerk of the Board, 
who shall include the Agenda all such items submitted by Directors, the General Manager 
and General Counsel, and all formal communications. The General Manager, in 
consultation with the Board Chairperson and Board Vice Chairperson, shall determine 
agenda items for Sanitation District Board of Director Meetings.  Directors should prepare 
in advance of meetings and be familiar with items on the agenda. Directors shall make a 
reasonable effort to meet with the General Manager or related staff before meetings to 
receive answers to questions regarding the agenda. 

 
 
The Order of Business on the agenda for regular meetings of the Board of Directors 

shall be: 
i. Call to Order 
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ii. Invocation and Pledge of Allegiance 

iii. Roll Call and Declaration of Quorum 
iv. Public Comment - Pursuant to the Brown Act, public comment will be 

allowed on items on the Board/Committee agendas at the beginning 
of the meeting either on agenda items or general comments within 
the subject matter jurisdiction of the Sanitation District. Public 
comments are limited to no more than three minutes each. 
Individuals desiring to speak are encouraged to submit a request to 
speak card or place an eComment online to the Clerk of the Board.  

 
v. Special Presentations - Special presentations shall be scheduled as 

necessary in recognition of employee or Director service, or other 
requested presentations. Requests for special presentation must be 
submitted to the Clerk of the Board in writing in advance of the 
agenda publication deadline. The Clerk of the Board will coordinate 
the scheduling of presentations with the Board Chairperson. 

 
vi. Board Chairperson / General Manager Reports - The reports portion 

of the meeting provides the Chairperson and the General Manager 
the opportunity to briefly comment on Sanitation District business, 
operations, projects and other items of interest.  

 
vii. Public Hearings - Public Hearings may be required on certain items 

as prescribed by state or federal law. The regular time for public 
hearings is established by this resolution.  

 
viii. Elections – Annually or when deemed necessary. 

 
ix. Consent Calendar - Items on the Board/Committee Agenda which 

are considered to be of a routine nature by the General Manager 
shall be listed on the “Consent Calendar.” These items shall be 
approved, adopted, etc. by one motion of the Board and majority 
vote. 

 
Directors may comment on Consent Calendar items or ask for minor 
clarifications without the need for pulling the item for separate 
consideration.  Items requiring deliberation should be pulled for 
separate consideration. 

 
x. Receive and File - Items that require no action; and if no objection, 

the Chairperson may so order. 
 

xi. Committee Items – Items approved at the monthly Committee 
meetings are brought forward under each Standing Committee title 
on the agenda for Board approval.  These items may be treated as 
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a consent calendar by one motion of the Committee and majority 
vote. 

 
xii. Non-Consent – Items on the Board/Committee Agenda which have 

not been previously considered and require study,report or action. 
 

xiii. Information Items – Educational or Items of interest that require no 
action. 

 
xiv. AB 1234 Disclosure Reports – This item allows Board members to 

provide a brief oral report regarding the disclosure of outside 
committees, conferences, training, seminars, et. Attended at the 
Agency’s expense, per Government Code §53232.3(d). 

 
xv. Closed Session - During the course of conducting the business set 

forth on an agenda as a regular meeting, the Chairperson may 
convene the Board/Committee in closed session pursuant to 
pursuant to Government Code Sections 54956.8, 54956.9, 54957 or 
54957.6, as noted.  

 
All written materials and verbal information regarding closed session 
items shall remain confidential. No member of the Board of Directors, 
employee of the Sanitation District, or any other person present shall 
disclose to any person the content or substance of any discussion 
which takes place in a closed session unless authorized by General 
Counsel and a majority of the Board of Directors.  

 
xvi. Other Business and communications or Supplemental agenda items 

– Prior to adjournment, the Board Chairperson will inquire if there is 
any other business to bring before the meeting. 

 
xvii. Board of Directors initiated items for a future meeting - This portion 

of the meeting allow Directors to request an agenda item for a future 
meeting.  If the Board Chair or a majority of the body indicates 
support for the request at that time, then the item shall be placed on 
a future agenda. Upon support for the request, the Board of 
Directors/Committee will provide direction to staff on the information 
that is desired to be presented when the item is placed on a future 
agenda. 

 
xviii. Adjournment 

 
 The Board Chairperson shall have the discretion to change the order of business. 
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The Clerk of the Board shall electronically mail to each Director a notice of such 
regular meetings, together with a proposed Agenda, not later than the Friday immediately 
preceding such regular meetings.  Said Agenda, insofar as possible, shall include copies 
of Resolutions, except as hereafter provided, and a description of all matters to be 
considered, together with any additional pertinent material. 
 

Agendas shall be posted in a location freely accessible to the public not less than 
seventy-two (72) hours in advance of the meeting. 
 

Resolutions designated as “standard” and adopted by the Board of Directors from 
time to time, and approved as to form and content, need not be included with said Agenda; 
provided, however, that the information completing said standard Resolutions shall be set 
forth on the Agenda listing, and copies of said standard Resolutions shall be on file with 
the Clerk of the Board at the meeting time and place. 
 

Items of business not known at the time the regular Agenda is electronically mailed 
as herein provided, may be considered as supplemental Agenda items; provided that all 
requirements of the Ralph M. Brown Act (California Government Code Sections 54950 et 
seq.) are satisfied. 
 

No business, except with consent of two-thirds of the Directors present (a majority 
of Directors present for emergency actions), and only if permitted by the Ralph M. Brown 
Act, not appearing on the regular or supplemental Agendas may be brought before the 
Board of Directors. 

 
The meeting Agenda shall provide for an opportunity for members of the public to 

address the Board on items on the Agenda and non-Agenda items of public interest.  As 
determined by the Chairperson, speakers may be deferred until the specific Agenda item 
is taken for discussion, and remarks may be limited to three (3) minutes.  Speakers on 
non-Agenda items may address only items that are within the subject matter jurisdiction 
of the Board of Directors.  Time allotted for such presentations is limited to three (3) 
minutes or less.  Total time allotted for all public input on each non-Agenda item is limited 
to thirty (30) minutes to one (1) hour, taking into consideration the number of persons 
filing a request to address the Board.  However, time allotments may be waived by a 
majority vote of the Board. 
 

K. Handling of Business and Voting.  During the course of a Board meeting, 
routine matters listed on the Agenda for consideration will be referred to by Agenda Item 
Number only. 
 

Voting on all Resolutions shall be by roll call, except if waived by unanimous voice 
vote, in which event, the Chairperson may order a unanimous ballot cast in favor of the 
motion or Resolution under discussion.  The name of each Director shall be called only 
once. 
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On matters of considerable interest or on which there appears to be a controversy, 
the motion or Resolution shall be read by title or repeated by the Chairperson.  The 
Chairperson shall thereafter call for discussion of the motion or Resolution, at which time 
any member may discuss the pending matter.  Any person other than a Director present 
at the meeting may speak on the motion if recognized by the Chairperson.  Sole discretion 
as to the extent of discussion outside of the membership of the Board shall rest with the 
Chairperson.  At the close of discussion, the Chairperson may, at the Chairperson’s 
discretion, repeat the motion or Resolution pending, and thereafter, call for a vote. 
 

The Clerk of the Board shall determine and state whether or not a motion or 
Resolution is adopted by roll call vote.  On all other matters, the Chairperson shall 
determine the outcome of the voting. 

 
L. Committees. 
 
 (1) Standing Committees. 

 
   (a) Steering Committee:  There shall be a permanent Committee 
designated as the Steering Committee, comprised of the Chairperson of the Board, the 
Vice Chairperson of the Board, the Chairperson of each of the Standing Committees and 
two at-large members selected by the Chairperson of the Board.  The Vice Chairperson 
of each of the three Standing Committees shall serve as the designated Alternate, in the 
absence or inability to serve by any Chairperson.  In the absence or inability of any 
designated member of the Steering Committee to serve, his/her city/agency appointed 
Alternate Director may not serve in that member’s absence. 
 

 The Committee shall conduct an annual performance evaluation of the 
General Manager and submit recommendations on their compensation to the Board of 
Directors.  The Committee shall also review the General Manager’s evaluation and 
compensation of the executive management employees, based on established criteria, 
and executive management’s goals and objectives for the following year. 

 
 The Committee shall also conduct an annual performance evaluation of 

General Counsel and submit recommendations to the Board of Directors as provided by 
Resolution No. OCSD 12-03.   
  

The Committee shall make recommendations to the Board of Directors on labor 
negotiations and other related activities as may be needed or appropriate. 

 
The Committee shall also be authorized to assign new subjects of significant 

importance to the appropriate Standing Committee for study, evaluation and 
recommendation. 
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The Steering Committee shall meet on the fourth Wednesday of each month at 
5:00 p.m. preceding the Board’s meeting, or at the call of the Chairperson of the Board of 
Directors. 
 

  (b) Administration Committee:  There shall be a permanent 
Administration Committee (Finance & Administrative Services, Environmental Services, 
and Human Resources) to advise the Staff and make recommendations on matters 
related to the financial, budgeting, administrative, environmental and personnel policies 
and programs of the Sanitation District. 
 

The Committee shall review with the Staff the procedures for development, 
preparation and format of the annual budget and recommend appropriate change, and 
counsel the Staff during the budget process to assure the proper interpretation and 
implementation of the Board’s policies and that the desired procedures have been 
followed. 
 

The responsibility for consideration and adoption of the Sanitation District budget 
rests with the Board of Directors. 

 
The Committee shall periodically interview and recommend the selection of outside 

auditors.  The Committee shall review the result of the annual audit of the Sanitation 
District’s accounts with representatives of the outside audit firm, including any comments 
received recommending improvements.  The Committee shall review management’s 
response to these comments and make appropriate recommendations for 
implementation. 
 

Periodically, the Committee shall recommend employment of an outside firm to 
audit internal control procedures to safeguard the assets of the Sanitation District. 

 
The Committee shall interview and make recommendations on the employment of 

investment-banking firms, bond counsel and, if necessary or desired, financial advisors, 
to be used in connection with the Sanitation District’s financing programs. 
 

The Committee shall periodically coordinate recommendations on personnel 
audits of the Sanitation District’s operations or segments of the operations on an as-
needed basis. 

 
The Committee shall make recommendations on personnel policies and 

procedures, insurers and coverage, procurement procedures and such other related 
activities as may be needed or appropriate. 

 
The Committee shall also review issues pertaining to the Sanitation District’s 

National Pollutant Discharge Elimination System (NPDES) Ocean Outfall Discharge 
Permit, including annual review of the contractor(s) performing the ocean monitoring and 
research programs required as a condition of said permit, and related issues regarding 
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protection of the marine waters off metropolitan Orange County’s coastline from impacts 
resulting from the Sanitation District’s operations and discharge of treated wastewater. 

 
The Chairperson of the Board of Directors shall appoint a Committee Chairperson 

and a Committee Vice Chairperson for the Administration Committee.  The Committee 
Chairperson and Committee Vice Chairperson shall serve at the pleasure of the 
Chairperson of the Board of Directors. 
 

The Administration Committee shall consist of thirteen members, as follows: 
 
(1) The Chairperson of the Board of Directors; 
 
(2) The Vice Chairperson of the Board of Directors; 
 
(3) The Committee Chair of the Administration Committee; 
 
(4) The Committee Vice Chair of the Administration Committee; and  
 
(5) Nine additional Directors appointed by the Chairperson of the Board of 
Directors.   

 
Other than the Board Chairperson and the Board Vice Chairperson, no Director 

who serves on the Operations Committee shall be eligible to serve concurrently on the 
Administration Committee.  In the absence of the Board Chairperson, his or her alternate 
Director may attend meetings of the Administration Committee.   

 
The Administration Committee shall meet on the second Wednesday of each 

month at 5:00 p.m., or at the call of its Chairperson. 
 

  (c)  Operations Committee:  There shall be a permanent 
Committee designated the Operations Committee (Engineering and Operations & 
Maintenance).  With the goal of compliance with all public health and environmental laws 
and regulations, the Operations Committee shall review and submit appropriate 
recommendations on the matters pertaining to the operation of the Sanitation District 
wastewater treatment process, including such matters as current and projected 
service/flow needs, level and quality of treatment, conservation, recycling and reuse 
activities and air quality issues. 
 
 

The Committee shall also review matters pertaining to contractual arrangements 
by the Sanitation District to provide sewerage services to areas outside the Sanitation 
District’s boundaries or approved spheres of influence. 
 

The Committee shall review plans for the future needs of the Sanitation District, 
explore alternatives and make recommendations to the Board of Directors.   
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The Operations Committee shall also review and submit appropriate 

recommendations on matters pertaining to capital projects which address operational 
needs, including the selection of professional consulting services to assist in studying, 
planning and designing needed Sanitation District wastewater treatment systems and 
support facilities, including computerized systems, in accordance with the Board’s 
established policies and procedures for procuring such services; the Committee shall 
further review construction projects for said facilities in accordance with applicable public 
works laws and Board policies.  Said oversight shall include the contracts for professional 
services and public works construction projects and addenda or change orders thereto.  
In carrying out its responsibilities, the Committee shall receive advance notice and regular 
status reports on the projects from Staff, and monitor, visit and observe the Sanitation 
District wastewater systems operational functions and major capital construction projects. 
 

The Chairperson of the Board of Directors shall appoint a Committee Chairperson 
and a Committee Vice Chairperson of the Operations Committee.  The Committee 
Chairperson and Committee Vice Chairperson shall serve at the pleasure of the 
Chairperson of the Board of Directors.  

 
The Operations Committee shall consist of fourteen members, as follows: 
 
(1) The Chairperson of the Board of Directors; 
 
(2) The Vice Chairperson of the Board of Directors; 
 
(3) The Committee Chair of the Operations Committee; 
 
(4) The Committee Vice Chair of the Operations Committee; and  
 
(5) Ten (10) additional Directors appointed by the Chairperson of the Board of 
Directors.   

 
Other than the Board Chairperson and the Board Vice Chairperson, no Director 

who serves on the Administration Committee shall be eligible to serve concurrently on the 
Operations Committee.  In the absence of the Board Vice-Chairperson, his or her 
Alternate Director may attend meetings of the Operations Committee.   

 
The Operations Committee shall meet on the first Wednesday of each month at 

5:00 p.m., or at the call of its Chairperson.  
 

(d) Legislative and Public Affairs Committee:  There shall be a 
permanent Committee designated as the Legislative and Public Affairs (LaPA) 
Committee. 
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The Committee shall review issues pertaining to the impact on OCSD of legislative 
and regulatory proposals and submit appropriate recommendations on the matters.   
 

The Committee shall also be responsible for overseeing the contractual 
arrangements with the Sanitation District’s legislative advocates to provide advocacy 
services in Sacramento and Washington, D.C.  In carrying out its responsibilities, the 
Committee shall receive regular status reports from the advocates and staff and monitor 
and recommend positions on legislative and regulatory proposals.    

 
The Committee shall also review issues pertaining to the Sanitation District’s public 

outreach, branding, and communications activities, evaluate alternatives and make 
recommendations to the Board of Directors.    
 

The Chairperson of the Board of Directors shall appoint a Committee Chairperson 
and a Committee Vice Chairperson to the LaPA committee.  The Committee Chairperson 
and Vice Chairperson shall serve at the pleasure of the Chairperson of the Board of 
Directors.   
 

The LaPA Committee shall consist of seven members, as follows: 
 
(1) The Chairperson of the Board of Directors 

 
(2) The Vice Chairperson of the Board of Directors 

 
(3) The Committee Chairperson of the LaPA Committee 

 
(4) The Committee Vice Chairperson of the LaPA committee 

 
(5) Three (3) additional Directors appointed by the Chairperson of the Board of 

Directors 
 

The LaPA Committee shall meet on the second Monday of the months of February, 
March, May, September, and November at 12:00 p.m. and the months of April and July 
at 3:30 p.m. or at the call of its Chairperson.” 

 
 

(2) Special and Ad Hoc Committees.  In addition to the Standing 
Committees, the Chairperson of the Board of Directors, the Chairperson of a Standing 
Committee or a majority of the Directors, may appoint from time to time, Special or Ad 
Hoc Committees to study and report on specific matters.  Such Committees shall be 
temporary in nature, and their assignments shall pertain to a current, specific issue.  Upon 
completion of the assigned task, the Ad Hoc or Special Committee will be dissolved. 
 

The Chairperson and Vice Chairperson of Special and Ad Hoc Committees shall 
be appointed by the Chairperson of the appointing authority. 
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Each Special and Ad Hoc Committee shall meet at the call of its Chairperson. 
 
M. Alternate Directors:  If a regular Director cannot attend a meeting of the 

Operations Committee, the Administration Committee or the full Board of Directors, the 
Director’s alternate may attend in place of his or her regular Director.  An alternate 
Director may not, however, attend a meeting of any other Committee in the absence of 
his or her regular Director.  If the regular Director and the Alternate Director are both 
unable to attend the meeting, the regular Director may request that the meeting be 
teleconferenced.  The request may be approved, at the Board Chairperson’s discretion, 
provided that all requirements of the Ralph M. Brown Act (California Government Code 
Sections 54950 et seq.) are able to be satisfied. 

  
N. Motion to Refer to a Standing Committee.  Any Director at a Board or 

Committee meeting may move to have a policy or any other activity affecting the 
Sanitation District, or any one of the member Agencies, referred to a Standing Committee 
for study and report.  This motion shall be a privileged motion, and when duly seconded, 
discussion thereof shall be limited to Directors only.  Said motion shall receive an 
affirmative vote of a majority of the Directors for adoption. 
 O.     All meetings of the Board of Directors shall be publicly available and recorded.  
The audio/video recording of any open and public meeting shall be subject to inspection 
pursuant to the California Public Records Act. 

 
Section 2: Procedure for Consideration of Demands for Corrective Action. 

 
 A. Requirement of Written Demand.  Prior to any person commencing a judicial 
action for injunction or mandamus to declare any action taken by the Board void because 
of failure to observe Brown Act requirements, such person must first serve upon the Clerk 
of the Board a written demand describing the alleged violation and demanding corrective 
action.  Such demand must be served upon the Clerk of the Board within thirty (30) days 
of the complained of action.  Failure to serve any such demand within this thirty (30) day 
period shall result in the loss of any right to challenge any action to have been taken in 
violation of Sections 54953, 54954.2 or 54956 of the California Government Code. 
 
 B. Consideration of Corrective Action.  Upon receipt of such a demand, 
consideration of the demand shall immediately be placed on the Agenda for the next 
meeting of the Board of Directors.  If the demand is received less than seventy-two (72) 
hours prior to the time set for the next meeting, the Board may determine that the notice 
constitutes the initiation of litigation, and that the need to take action on the threatened 
litigation arose subsequent to the posting of the Agenda and may consider it at that 
meeting pursuant to Section 1(J) above.  A description of any item so placed on the 
Agenda shall include both consideration of the demand, and the possibility of corrective 
action, by the Board. 
 
  In considering such demands, the Board shall first determine, by motion, 
whether corrective action should be taken.  If no motion to take corrective action is carried, 
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the Clerk of the Board shall inform the demanding party in writing of the Board’s decision 
not to cure or correct the challenged action. 
 
 C. Implementing Corrective Action.  If a motion to take corrective action 
passes, the Chairperson may entertain a motion implementing corrective action.  Any 
motion implementing corrective action shall address the concerns raised in the 
consideration of corrective action.  The motion implementing corrective action may 
include a motion to rescind prior action taken, as appropriate.  Passage of a motion to 
rescind invalidates prior action only as of the time of the passage of the motion, and not 
from the date of the initial action.  A motion implementing corrective action resulting from 
a written demand is out-of-order if the action complained of (a) was in connection with the 
sale or issuance of notes, bonds or other evidences of indebtedness, or any contract, 
agreement or incident thereto; or (b) gave rise to a contractual obligation upon which a 
party has, in good faith, detrimentally relied.  In any event, the Board shall notify the party 
making the demand in writing of its decision to take corrective action and shall describe 
any corrective action taken.  This notice shall be given to the demanding party as soon 
as possible after the meeting, but in no event more than thirty (30) days after receipt of 
the demand. 
 
 Section 4: Resolution No. OCSD 19-19 is hereby repealed. 
 

Section 5: This Resolution shall become effective immediately. 
 

 
PASSED AND ADOPTED at a regular meeting of the Board of Directors held     

January 27, 2021. 
 
 

_______________________________ 
 David John Shawver 
 Board Chairman  

 
ATTEST: 
 
 
__________________________ 
Kelly A. Lore, MMC 
Clerk of the Board 
 
APPROVED AS TO FORM: 
 
 
___________________________ 
Bradley R. Hogin 
General Counsel 
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STATE OF CALIFORNIA  ) 
    ) ss 
COUNTY OF ORANGE ) 
 
 

I, Kelly A. Lore, Clerk of the Board of Directors of the Orange County Sanitation District, 
do hereby certify that the foregoing Resolution No. OC SAN 21-01 was passed and 
adopted at a regular meeting of said Board on the 27th day of January, 2021, by the 
following vote, to wit: 

   
AYES:  
NOES:  
ABSTENTIONS:  
ABSENT:  

 

  
   
   

 

  
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of 
Orange County Sanitation District this 27th day of January 2021. 
 

 

  
Kelly A. Lore, MMC  
Clerk of the Board of Directors 
Orange County Sanitation District 
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TABLE 1 
 

BOARD PROCEDURES AND ORGANIZATION 
SUMMARY OF MOTIONS 

 
A.  PRIVILEGED MOTIONS 
 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 

Adjourn 
 

Yes 
 

No 
 

No 
 

Majority 
 

To end the 
meeting 
 
 

To Take a 
Recess 
 

Yes 
 

No 
 

No 
 

Majority 
 

To interrupt a 
meeting for a 
short time or to 
provide an 
intermission 
 

Raise a 
Question of 
Privilege 

No No No None To obtain action 
immediately in an 
emergency 

 
 
B.  MAIN MOTION AND RELATED 
      SUBSIDIARY MOTIONS 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 
 

Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To introduce new 
business 
 

Amend 
Main 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To modify or alter a 
motion 
 

Substitute 
Motion 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To replace the main 
motion entirely 
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Previous 
Question 

Yes 
 

No 
 

No 
 

Majority 
 

To close debate on 
the main or 
amended motion 
immediately 
 

Continue to 
a Certain 
Time 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To defer action 
 

To Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To discontinue 
consideration until 
brought back by vote 
of the Board 
 

Take a 
Motion 
from the 
Table 
 

Yes 
 

No 
 

No 
 

Majority 
 

To bring before the 
group a motion 
previously tabled 
 

Limit or 
Extend 
Limits of 
Debate 
 

Yes 
 

No 
 

Yes 
 

Majority 
 

To limit or extend 
limits of debate 
 

Refer to a 
Committee 
 

Yes 
 

Yes 
 

Yes 
 

Majority 
 

To place business in 
hands of a 
Committee 
 

Withdraw a 
Motion 
 

No 
 

No 
 

No 
 

None 
 

To withdraw a 
motion before it is 
voted on 
 

Reconsider Yes Yes No Majority 
must be 

by a 
Director 

who voted 
for the 

prevailing 
side on 

the 
original 
motion 

 

To secure a new 
vote on a motion 
previously voted 
upon 
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C.  INCIDENTAL RULES 
     NON-RANKING 
Kind of 
Motion 

Second 
Required 

 
Debatable 

 
Amendable 

Vote 
Required 

 
Purpose 

 

Request to 
Suspend 
the Rules 
 

Yes 
 

No 
 

No 
 

Two-
Thirds 

 
 

To facilitate business 
ordinarily contrary to 
the rules of the 
organization 
 

Override 
Order of 
the Chair  
 

Yes 
 

No 
 

No 
 

Majority 
 

To have Board 
majority rule on the 
order  

Point of 
Order 

No No No None To enforce the rules 
of the organization 
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RESOLUTION NO. OC SAN 21-02 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
ORANGE COUNTY SANITATION DISTRICT 
ESTABLISHING BOARD OF DIRECTORS PROTOCOLS  

  
 

WHEREAS it is desired to establish Protocols for the Orange County Sanitation 
District Board of Directors. 

 
NOW THEREFORE, the Board of Directors of the Orange County Sanitation 

District DOES HEREBY RESOLVE, DETERMINE AND ORDER: 
 

Section 1: Protocols.  That the following Protocols be adopted for the Orange 
County Sanitation District (Sanitation District) Board of Directors: 

 
1. PURPOSE 

 
The purpose for establishing Sanitation District Board of Directors (Director) 
Protocols are to provide an effective environment for the Board of Directors 
to provide strong leadership.  
 
The Protocols set forth herein are not intended to limit the inherent power 
and general legal authority of the Board of Directors.  

 
2. BOARD ORGANIZATION 

 
Newly‐elected Directors will be sworn into office by the Clerk of the Board 
prior to the first regular Board of Directors/Committee meeting attended 
following their agency’s appointment.  Immediately upon appointment, all 
members are subject to the provisions of the Brown Act.  Newly appointed 
members shall not be allowed to participate in any meeting prior to being 
sworn in.  
 

3. MISCELLANEOUS PROCEDURES 
 

3.1 BOARD INTERACTION WITH OTHER PUBLIC AGENCIES 
 

3.1.1 If a Director appears before another governmental agency or 
organization representing the Sanitation District, the Director 
should support and advocate the official Sanitation District 
position on an issue, not a personal viewpoint.  If the Director 
is representing another organization whose position is 
different from the Sanitation District, the Director should 
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withdraw from voting on the issue if it significantly impacts or 
is detrimental to the Sanitation District's interests. 

 
3.1.2 Directors should be clear about which organizations they 

represent and inform the Board Chairperson and the Board of 
Directors of their involvement. 

 
3.2 BOARD INTERACTION WITH SANITATION DISTRICT STAFF 
 

3.2.1 Requests for Staff Inquiry/Assistance 
 

3.2.1.1 Questions for clarification, or to request additional 
information regarding an agenda item, should be 
directed to the Department Head, Assistant 
General Manager, or General Manager with a copy 
to the Clerk of the Board. 

  
3.2.1.2 Directors should not direct Sanitation District staff 

to initiate any action, change a course of action, or 
any report that is significant in nature, nor should a 
Director initiate any project or study without the 
approval of a majority of the Steering Committee. 
 

3.2.1.3 Requests to directly contact Sanitation District or 
Agency consultants, contractors, or outside legal 
counsel requesting information, research, or 
service should be directed to the General 
Manager. 

 
 3.3    UNDUE INFLUENCE ON SANITATION DISTRICT STAFF  

 
3.3.1 Directors shall not attempt to influence the Sanitation 

District staff in the awarding of contracts, the selection of 
consultants, and the processing of permits during the 
solicitation process or prior to recommendation to the 
Board of Directors.  

 
3.3.2 Sanitation District staff may support political candidates, 

but all such activities must be conducted away from the 
workplace.  Directors should not solicit any type of political 
support (financial contributions, display of posters or lawn 
signs, name on support lists, etc.) from Sanitation District 
staff. 
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3.4  COMPLAINTS REGARDING PERFORMANCE OF STAFF 
 

Any concerns by a member of the Board of Directors over the 
behavior or performance of a Sanitation District employee should be 
directed to the General Manager privately for discretion and to 
ensure the concern is resolved. 
 

3.5 USE OF BOARD ROOM 
 

The Clerk of the Board is responsible for maintaining a calendar on 
the use of the Board Room.  Use of the Board Room by the Sanitation 
District Board of Directors, Committees, and other advisory bodies 
shall take precedence over any other group or agency.  Favorable 
consideration shall be given to other governmental agencies, tours, 
and non‐profit groups.  No events of a commercial nature shall be 
allowed.  No admission shall be charged.  Regularly scheduled 
meetings by other agencies and groups shall be discouraged.  When 
a question arises regarding permission for any group to use the 
facility, the Administration Manager or their designee shall have 
authority to make the final decision. 

 
4. COMMUNICATIONS 

 
4.1 PROCESSING OF MAIL 

 
The Clerk of the Board shall open and date stamp all mail addressed 
to the Board of Directors.  Such mail shall be electronically distributed 
by the Clerk of the Board to the Board Chairperson and subsequently 
to each Director.  Correspondence addressed to the Board 
Chairperson which requires a response from staff shall be copied to 
all Directors.  
 

4.2 COMPLAINT PROCESS 
 
All complaints directed to the Board Chairperson or the Board of 
Directors shall be forwarded to the General Manager and the Clerk 
of the Board for tracking purposes.  The General Manager and Board 
Chairperson shall provide direction for responding to the complaint 
and the Clerk of the Board will coordinate the response. 
 

4.3  GENERAL BOARD COMMUNICATION  
   

Directors should be aware that the insecurity of written notes, 
voicemail messages, and email and text/instant messaging 
technology allow words written or said to be distributed without 
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approval.  All such correspondence should be treated as 
potentially “public” communication subject to inspection pursuant to 
the California Public Records Act. 

 
4.4 REPRESENTATION AT CEREMONIAL FUNCTIONS 
 
 The Board Chairperson shall represent the Board of Directors at 

ceremonial functions.  Should an individual Director, other than the 
Board Chairperson, be asked to make a ceremonial presentation or 
to attend an event on behalf of the Board, the Director should redirect 
the request to the Board Chairperson.  The Board Chairperson may, 
at their own discretion, ask another Director to represent the 
Sanitation District at the function. 

 
 The Clerk of the Board maintains guidelines for issuing resolutions 

or certificates of commendation; congratulations, recognition, and 
condolences to be presented at meetings and ceremonial functions.  
Upon a request for acknowledgement, the Board Chairperson and 
the General Manager will determine if approval should be granted 
and notify the Clerk of the Board to proceed. 

 

4.4 RESPONDING TO MEDIA INQUIRIES 
 

The General Manager and the Sanitation District’s Administration 
Manager are the official spokespersons for the Sanitation 
District's position on routine and high-profile issues. 
   
For purposes of consistency, if an individual Director is contacted 
by the media directly, the Director should notify and refer the 
media to the General Manager or Sanitation District’s 
Administration Manager prior to responding directly. 

 
Section 2: This Resolution shall become effective immediately. 

 
 
PASSED AND ADOPTED at a regular meeting of the Orange County Sanitation 

District Board of Directors held January 27, 2021. 
 
 

_______________________________ 
David John Shawver 
Board Chairman  
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ATTEST: 
 
 
__________________________ 
Kelly A. Lore, MMC 
Clerk of the Board 
 
APPROVED AS TO FORM: 
 
 
___________________________ 
Bradley R. Hogin 
General Counsel 
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STATE OF CALIFORNIA  ) 
    ) ss 
COUNTY OF ORANGE ) 
 
 

I, Kelly A. Lore, Clerk of the Board of Directors of the Orange County Sanitation District, 
do hereby certify that the foregoing Resolution No. OC SAN 21-02 was passed and 
adopted at a regular meeting of said Board on the 27th day of January 2021, by the 
following vote, to wit: 

   
AYES:  
NOES:  
ABSTENTIONS:  
ABSENT:  

 

  
   
   

 

  
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of 
Orange County Sanitation District this 27th day of January 2021. 
 

 

  
Kelly A. Lore, MMC  
Clerk of the Board of Directors 
Orange County Sanitation District 

 
 
 
 
 
 
 
 
 

 



ORANGE COUNTY SANITATION DISTRICT
COMMON ACRONYMS

ACWA Association of California 
Water Agencies LOS Level Of Service RFP Request For Proposal

APWA American Public Works 
Association MGD Million Gallons Per Day RWQCB Regional Water Quality 

Control Board

AQMD Air Quality Management 
District MOU Memorandum of 

Understanding SARFPA Santa Ana River Flood 
Protection Agency

ASCE American Society of Civil 
Engineers NACWA National Association of Clean 

Water Agencies SARI Santa Ana River 
Interceptor

BOD Biochemical Oxygen Demand NEPA National Environmental Policy 
Act SARWQCB Santa Ana Regional Water 

Quality Control Board

CARB California Air Resources 
Board NGOs Non-Governmental 

Organizations SAWPA Santa Ana Watershed 
Project Authority

CASA California Association of 
Sanitation Agencies NPDES National Pollutant Discharge 

Elimination System SCADA Supervisory Control And 
Data Acquisition

CCTV Closed Circuit Television NWRI National Water Research 
Institute SCAP

Southern California 
Alliance of Publicly Owned 
Treatment Works

CEQA California Environmental 
Quality Act O & M Operations & Maintenance SCAQMD South Coast Air Quality 

Management District

CIP Capital Improvement  
Program OCCOG Orange County Council of 

Governments SOCWA South Orange County 
Wastewater Authority

CRWQCB California Regional Water 
Quality Control Board OCHCA Orange County Health Care 

Agency SRF Clean Water State 
Revolving Fund

CWA Clean Water Act OCSD Orange County Sanitation 
District SSMP Sewer System 

Management Plan

CWEA California Water Environment 
Association OCWD Orange County Water District SSO Sanitary Sewer Overflow

EIR Environmental Impact Report OOBS Ocean Outfall Booster Station SWRCB State Water Resources 
Control Board

EMT Executive Management Team OSHA Occupational Safety and 
Health Administration TDS Total Dissolved Solids

EPA US Environmental Protection 
Agency PCSA

Professional 
Consultant/Construction 
Services Agreement

TMDL Total Maximum Daily Load

FOG Fats, Oils, and Grease PDSA Professional Design Services 
Agreement TSS Total Suspended Solids

gpd gallons per day PFAS
Per- and Polyfluoroalkyl 
Substances WDR Waste Discharge 

Requirements

GWRS Groundwater Replenishment 
System PFOA Perfluorooctanoic Acid WEF Water Environment 

Federation

ICS Incident Command System PFOS Perfluorooctanesulfonic Acid WERF Water Environment & 
Reuse Foundation

IERP Integrated Emergency    
Response Plan POTW Publicly Owned Treatment 

Works WIFIA Water Infrastructure  
Finance and Innovation Act

JPA Joint Powers Authority ppm parts per million WIIN
Water Infrastructure 
Improvements for the 
Nation Act

LAFCO Local Agency Formation 
Commission PSA Professional Services 

Agreement WRDA Water Resources 
Development Act



ORANGE COUNTY SANITATION DISTRICT 
GLOSSARY OF TERMS 

 
ACTIVATED SLUDGE PROCESS – A secondary biological wastewater treatment process where bacteria reproduce at a high 
rate with the introduction of excess air or oxygen and consume dissolved nutrients in the wastewater. 
BENTHOS – The community of organisms, such as sea stars, worms, and shrimp, which live on, in, or near the seabed, also 
known as the benthic zone. 
BIOCHEMICAL OXYGEN DEMAND (BOD) – The amount of oxygen used when organic matter undergoes decomposition by 
microorganisms. Testing for BOD is done to assess the amount of organic matter in water. 
BIOGAS – A gas that is produced by the action of anaerobic bacteria on organic waste matter in a digester tank that can be used 
as a fuel. 
BIOSOLIDS – Biosolids are nutrient rich organic and highly treated solid materials produced by the wastewater treatment process. 
This high-quality product can be recycled as a soil amendment on farmland or further processed as an earth-like product for 
commercial and home gardens to improve and maintain fertile soil and stimulate plant growth. 
CAPITAL IMPROVEMENT PROGRAM (CIP) – Projects for repair, rehabilitation, and replacement of assets. Also includes 
treatment improvements, additional capacity, and projects for the support facilities. 
COLIFORM BACTERIA – A group of bacteria found in the intestines of humans and other animals, but also occasionally found 
elsewhere, used as indicators of sewage pollution. E. coli are the most common bacteria in wastewater. 
COLLECTIONS SYSTEM – In wastewater, it is the system of typically underground pipes that receive and convey sanitary 
wastewater or storm water. 
CERTIFICATE OF PARTICIPATION (COP) – A type of financing where an investor purchases a share of the lease revenues of 
a program rather than the bond being secured by those revenues. 
CONTAMINANTS OF POTENTIAL CONCERN (CPC) – Pharmaceuticals, hormones, and other organic wastewater 
contaminants. 
DILUTION TO THRESHOLD (D/T) – The dilution at which the majority of people detect the odor becomes the D/T for that air 
sample. 
GREENHOUSE GASES (GHG) – In the order of relative abundance water vapor, carbon dioxide, methane, nitrous oxide, and 
ozone gases that are considered the cause of global warming (“greenhouse effect”). 
GROUNDWATER REPLENISHMENT SYSTEM (GWRS) – A joint water reclamation project that proactively responds to Southern 
California’s current and future water needs. This joint project between the Orange County Water District and OCSD provides 70 
million gallons per day of drinking quality water to replenish the local groundwater supply. 
LEVEL OF SERVICE (LOS) – Goals to support environmental and public expectations for performance. 
N-NITROSODIMETHYLAMINE (NDMA) – A N-nitrosamine suspected cancer-causing agent. It has been found in the GWRS 
process and is eliminated using hydrogen peroxide with extra ultra-violet treatment. 
NATIONAL BIOSOLIDS PARTNERSHIP (NBP) – An alliance of the NACWA and WEF, with advisory support from the EPA. NBP 
is committed to developing and advancing environmentally sound and sustainable biosolids management practices that go beyond 
regulatory compliance and promote public participation to enhance the credibility of local agency biosolids programs and improved 
communications that lead to public acceptance. 
PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) – A large group (over 6,000) of human-made compounds that are 
resistant to heat, water, and oil and used for a variety of applications including firefighting foam, stain and water-resistant clothing, 
cosmetics, and food packaging. Two PFAS compounds, perfluorooctanesulfonic acid (PFOS) and perfluorooctanoic acid (PFOA) 
have been the focus of increasing regulatory scrutiny in drinking water and may result in adverse health effects including 
developmental effects to fetuses during pregnancy, cancer, liver damage, immunosuppression, thyroid effects, and other effects. 
PERFLUOROOCTANOIC ACID (PFOA) – An ingredient for several industrial applications including carpeting, upholstery, 
apparel, floor wax, textiles, sealants, food packaging, and cookware (Teflon). 
PERFLUOROOCTANESULFONIC ACID (PFOS) – A key ingredient in Scotchgard, a fabric protector made by 3M, and used in 
numerous stain repellents. 
PLUME – A visible or measurable concentration of discharge from a stationary source or fixed facility. 
PUBLICLY OWNED TREATMENT WORKS (POTW) – A municipal wastewater treatment plant. 
SANTA ANA RIVER INTERCEPTOR (SARI) LINE – A regional brine line designed to convey 30 million gallons per day of non-
reclaimable wastewater from the upper Santa Ana River basin to the ocean for disposal, after treatment. 
SANITARY SEWER – Separate sewer systems specifically for the carrying of domestic and industrial wastewater. 
SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT (SCAQMD) – Regional regulatory agency that develops plans and 
regulations designed to achieve public health standards by reducing emissions from business and industry. 
SECONDARY TREATMENT – Biological wastewater treatment, particularly the activated sludge process, where bacteria and 
other microorganisms consume dissolved nutrients in wastewater. 
SLUDGE – Untreated solid material created by the treatment of wastewater. 
TOTAL SUSPENDED SOLIDS (TSS) – The amount of solids floating and in suspension in wastewater. 



ORANGE COUNTY SANITATION DISTRICT 
GLOSSARY OF TERMS 

 
TRICKLING FILTER – A biological secondary treatment process in which bacteria and other microorganisms, growing as slime 
on the surface of rocks or plastic media, consume nutrients in wastewater as it trickles over them. 
URBAN RUNOFF – Water from city streets and domestic properties that carry pollutants into the storm drains, rivers, lakes, and 
oceans. 
WASTEWATER – Any water that enters the sanitary sewer. 
WATERSHED – A land area from which water drains to a particular water body. OCSD’s service area is in the Santa Ana River 
Watershed. 
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