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January 27

Strategic Plan 
Outline & Process

February 17 

Workshop #1 

March 17 

Workshop #2 

April 21

Workshop #3 

May 26

Strategic Plan 
Recap 

June 23

Core Values 

August 25 
Levels of Service 

September 29 
Draft Strategic Plan 

November 17
Adoption of 
Strategic Plan 

Timeline 

Workplace Environment 
• Resilient Staffing 
• Safety and Physical Security

OC San’s Policy Areas 

Business Principles 
• Budget Control and Fiscal 

Discipline 
• Asset Management 
• Cybersecurity 
• Property Management
• Organizational Advocacy 

and Outreach 

Environmental Stewardship 
• Energy Independence
• Climate and Catastrophic Event 

Resiliency
• Food Waste Treatment  
• Water Reuse
• Environmental Water Quality, and 

Urban Runoff  

Wastewater Management 
• Chemical Sustainability 
• Biosolids Management 
• Constituents of Emerging 

Concern 
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Next Steps
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