
 
 

 
July 26, 2023 
 
 
TO:  Chairman and Members of the Board of Directors 
 
FROM: Robert C. Thompson, General Manager   
 
SUBJECT: General Manager’s FY 2023-2024 Work Plan  
 
 
I am pleased to present my Work Plan for Fiscal Year 2023-2024. The plan has been 
developed to support the Strategic Plan and is organized under four Strategic Planning 
categories: Business Principles, Environmental Stewardship, Wastewater Management, 
and Workplace Environment. The 21 goals for next year include three goals from the 
previous year as well as new goals that will ensure our operations are safe and efficient. 
In addition, we will continue leading the way in innovation, financial management, and 
work force while maintaining the level of service we have committed to delivering. 
 
1. Business Principles 

 

 Asset Management Plan – Identify critical plant and collections assets that 
are currently in service and under construction that have long lead times for 
parts and replacement. Develop an approach to mitigate procurement risks and 
impacts to plant and collections resiliency under current market conditions by 
March 31, 2024. Develop an approach to evaluate procurement times, market 
pricing, and bidding risks for projects in the design phase and adjust 
construction cost estimates and schedules accordingly by December 31, 2023.  
 

 Permit Outreach and Restructuring – Conduct an analysis of member 
agency services, encroachment permits, and requirements to better 
understand and evaluate if a regional approach and harmonized fee structure 
is needed with a determination by June 30, 2024.   

 

 Interagency Agreements for Wastewater Service – Expand on coordination 
opportunities with the Irvine Ranch Water District with the expiration of 
agreements.   

 

 Pretreatment Management – Work with member agencies to update waste 
discharge and pretreatment ordinance by June 30, 2024.  

 

 Organizational Advocacy and Outreach – Implement an integrated outreach 
strategy that will include industry and media coverage for the Supercritical 
Water Oxidation project. 
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2. Environmental Stewardship 

 

 Food Waste Treatment – Continue with a county-centric approach. Finalize 
the unified specifications and collaborate with Orange County Waste & 
Recycling to support the construction and utilization of a regional food waste 
processing facility by June 30, 2024. 

 

 Urban Runoff Optimization Study – Identify opportunities within Orange 
County Water District, County of Orange, and OC San's respective water, 
stormwater, and wastewater systems for additional dry weather urban runoff 
diversion under a controlled discharge scenario by June 30, 2024 

 

 Energy Resilience – (Carried over from FY 22/23) Investigate energy storage 
options to build resilience and offer potential cost savings. Work with the 
consultant as part of the Energy and Digester Gas Master Plan Study and 
report to the Board of Directors by October 31, 2023. Complete the Study by 
June 30, 2024. 

 

 Fleet Long-Term Strategy – Review and update the fleet procurement 
strategy based on recently adopted regulations. Regulatory compliance will 
work with air quality consultants to analyze California Air Resources Board’s 
Advanced Clean Fleet Regulations and develop recommendations for fleet 
replacement.  

 

 Headquarters Educational Display – Develop a Board approved design for 
the hands-on educational display for the outdoor patio by June 2024.  

 

 Member Agency Outreach Program – Develop outreach material for member 
agencies to educate, inform, and reduce impacts affecting the local and 
regional sewer system by December 31, 2023.  

 

 Industrial Users Award Program – Identify opportunities to expand OC San 
Pretreatment Honor Roll Program beyond Significant Industrial Users by June 
30, 2024. 

 

 Plant No. 2 Process Facilities Seismic Resilience – Evaluate the seismic 
vulnerabilities of Plant No. 2 flow processes (primary clarifiers, activated sludge 
facility, and ocean outfall piping) within the plant. Determine the required 
improvements to maintain dry weather flow capacity after a seismic event. 
Incorporate necessary upgrades into future capital improvement projects. 
Advertise for a Request for Proposal by June 30, 2024. 
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3. Wastewater Management 

 

 Supercritical Water Oxidization – (Carried over from FY 22/23) Complete the 
commissioning and begin demonstration of the pilot project by June 30,2024, 
subject to regulatory permitting. 

 

 Wastewater Characterization Study – In collaboration with the Orange 
County Water District and regulatory agencies, conduct research to 
characterize changes in OC San's final effluent following completion of the 
Groundwater Replenishment System. Complete initial chemical and 
toxicological evaluation by June 30, 2024.  

 

 Biosolids Management – Refresh both short- and long-term hauling and 
management options to ensure reliability and availability of failsafe options, 
promote local biosolids management options, and enable compliance with 
Advance Clean Fleet and Greenhouse Gas reduction regulations by June 30, 
2024. 

 

 Property Management – Ensure compliance with easement requirements and 
maintain unobstructed access to OC San’s regional sewer line within the Miller-
Holder alignment in Huntington Beach. Begin outreach and coordination efforts 
by December 31, 2023.  

 
4. Workplace Environment 

 

 Scanning & Paper Reduction – (Carried over from FY 22/23) Complete 
Scope of Work for Phase II, issue Request for Proposal and award the contract 
for implementation of the trusted system in a phased approach by December 
31, 2023. Complete Phase II by June 30, 2024. 

 

 Emergency Preparedness – Develop and conduct an earthquake emergency 
response drill, which includes evacuation of buildings, assembly and 
accountability of employees, deployment of the damage assessment team, and 
medical team response by June 30, 2024.  Conduct National Incident 
Management System (NIMS) training for employees that are involved in 
emergency planning, and response or recovery efforts by June 30, 2024. NIMS 
training is determined based on assignment within OC San’s Emergency 
Operations Center (EOC). Additionally, employees will receive training on how 
to use the Incident Command System (ICS) forms specific to their role within 
the EOC. 

 

 Centralized Training Program – OC San’s employee training programs and 
activities will be transitioned from individual departments to Human Resources 
over a two-year period.  The centralized approach will provide greater 
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consistency, transparency, and access for all employees, and ensure that OC 
San’s training is responsive to the needs of the organization and in alignment 
with the Strategic Plan and General Manager’s Work Plan.  One new full-time 
employee will be dedicated to the program and will be recruited for by 
December 30, 2023.  Human Resources will develop training profiles based on 
roles, classifications, and work groups and fully transition the compliance and 
essential training elements by June 30, 2024.   

 

 Employee Relations Legal Services – Solicit, interview, and recommend a 
licensed law firm to provide as-needed legal services to support Human 
Resources in employment related cases by December 31, 2023.   

 
 

RCT:jc 


