
Proposed FY 25-26 Budget Update

Presented by: Ruth Zintzun
Finance Manager

Administration Committee
June 11, 2025
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• Stable revenues

• Expenses include:
• Operating
• Capital Improvement Program
• Debt service

• Staffing: FY 2025-26 (664.5 FTE)

• No new debt

*All figures in millions unless otherwise noted

Overview
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Revenues

Property Taxes
$124M

21%
Other
$15M

3%

Interest 
$26M

4%

Fees and Charges
$419M

71%

Intradistrict Transfers
$4M
1%

Total Revenues - $588M

Proposed

Property Taxes
$120M

21% Other
$28M

5%

Interest 
$17M

3%

Fees and Charges
$401M

70%

Intradistrict Transfers
$4M
1%

Total Revenues - $570M

Adopted

Expenses
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Adopted

Operating
$246.4

42%

Capital
$254.3

44%

Debt
$60.4
10%

Other
$20.2

4%

Total Expenses - $581.3

Proposed

Operating
$238.1

40%

Capital
$279.4

48%

Debt
$60.4
10%

Other
$9.5
2%

Total Expenses - $587.4
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Revenues and Expenses

$532M
$555M

$570M
$588M
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$525M
$514M

$587M $581M
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Proposed FY 2025-26 CIP

Rehabilitation and Replacement
71%

Strategic 
Initiatives

13%

Additional 
Capacity

10%

Regulatory
6%

AdoptedAdopted

Rehabilitation and Replacement
80%

Strategic 
Initiatives

11%
Additional 
Capacity

6%

Regulatory
3%

Proposed

Net CIP- $254Net CIP- $279
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10-Year Net CIP
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Debt Service
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• Total outstanding debt – $572 Million
• No new debt planned
• All debt to be paid off by 2040
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Cash Flow
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Cash Flow
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Beginning 894 901 931 872 799 697 593 529 532 664

Revenues 588 618 611 636 662 689 715 744 778 814

Requirements 581 588 670 709 764 793 779 741 746 710

Ending 901 931 872 799 697 593 529 532 664 768

SFR Rate $385 $397 $411 $431 $452 $474 $497 $521 $547 $574

Rate Increases 3.77% 3.12% 3.53% 4.87% 4.87% 4.85% 4.85% 4.83% 4.99% 4.94%
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• No new debt

• Planned cash flow for healthy CIP

• Rate increases below 5%

• Conservative revenue assumptions

• Constant monitoring throughout budget cycle

Summary

Key Meeting Dates

January February March April May June

Budget Assumptions 
and Calendar

Board

Revenues and 
Reserves

Operations
Administration

Expenditures

Operations
Administration

CIP

Operations
Administration

Proposed 2-Year 
Budget

Operations
Administration

Board

Insurance

Administration
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RECOMMEND TO THE BOARD OF DIRECTORS TO:

Approve the proposed Operating, Capital, Debt Service, and Self-Insurance Budgets for FY 
2025-26 as follows:

        (1) Cash to/from Revenue Area 14 (RA14) in exchange for capital assets to/from 
             Consolidated Revenue  Area 15 (RA15)

Recommendation 

FY 2025-26
Net Operating $       246,365,399 
Self-Insurance $           6,745,565 
Net Capital Improvement Program  $       254,276,633 
Debt/COP Service $         60,431,104 
Intra-District Joint Equity Purchase/Sale (1)   $           3,500,000 
Other Requirements $         10,000,000 

TOTAL $       581,318,701 

Questions?
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