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Public
Affairs :
g}rategm * Internal and External Communication
an -
i * Support OC San’s existing programs
Fiscal Years PP . g prog
\2024 - 2026/ New Items:

v'New Website

v Employee Engagement Survey

= Headquarters Educational Display — Phase 2
= Library Educational Program

= New Employee Welcome Kit

= Employee Art Contest
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New OC San Website /

Boad Agandss | Carvers | Report a Problem | Contact Us | Engish v

Positively

Transformative

Innovation For Our Sustainable Future

TAKING CARE OF TRANSPARENCY
OUR OCEANS EQUALS TRUST
Nothing is more important fo F We aspire to the highest
our agency than making degree of integrity, honesty,
sure our ocean is safe and trust, and respect in our
heaithy not only for us interaction with each other,
humans to play in, but for all our suppliers, our
the plants and animals that customers, and our
live there. ‘community.

LEARN MORE LEARN MORE

EXPLORE OC SAN
ON A TOUR!

OC San offers a self-guided virtual tour
that includes an in-depth description of
our wastewater treatment process along
with pictures and video visuals for a fully
Immersive experience for the viewer. In-
person are aiso avallable to get a irst-
hand view of the treatmen process. Tours
for all ages. Click leam
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th:w"ra':_]e =9 ;ﬂng Current Board Members
like clean water, heathy ;
fertizer, and actual energy, Cities
OC San is leading the way -
not only in California, but in
the entire country.

LEARN MORE
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OC San Employee
Engagement Survey

Sep 16 -27, 2024

OC San is conducting an employee engagement survey to gather feedback
on workplace environment satisfaction, communication effectiveness,
recognition programs, and professional development opportunities,
*4The survey should take no longer than 10 minutes.

My job makes me feel like | am part of something meaningful. *
) Strongly Agree
) Somewhat Agree

Neutral

Somewhat Disagree

Employee Engagement
Survey

Part of General Manager’s Work Plan

* Seeking feedback on
communication methods,
development opportunities, and
overall workplace satisfaction

* 353 responses

* Results assessed to identify
opportunities for improvement
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Next Steps

Receive and File the Public Affairs Update for the months of
August and September 2024.

Orange County Sanitation District
70t Anniversary

Questions?
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