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Provide Overview of major updates in OC San’s pretreatment program

[Tl Y Regulatory drivers for updates

Preview Future items requiring Board review and approval
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Background
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'Origin
* 40 CFR Part 403

¢ A component of
NPDES Program

e Federally mandated
for POTWs >5 MGD

'Purpose

¢ Enable “indirect
discharge” from
industries

® Prevent contaminant
pass-throughs and
interferences

PRETREATMENT
PROGRAM

i )
\ J
NO TOXICS
N TOXIC AMOUN'rs




3/24/2026

Industrial Discharge to OC San
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Protecting Collection System
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Protecting Treatment System

Microorganisms are
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Heavy Metals (mass)
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& Program functions as extension of U.S. EPA authority
Q Periodic EPA inspections
\/ Audit feedback drives comprehensive permitting
10
10



3/24/2026

Modernize
industrial user
identification

procedure

Update
Enforcement
Response Plan

Implement new
facility survey and
permitting

Align staffing with
program growth
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Enforcement Response Plan Update

‘
Align with federal and state enforcement policies
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Modernizing Industrial User Identification

)
Hl’é @Search using GIS-

based business
analytic tools

.Current

process
inefficient and
incomplete
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Thousands

more potential
>300 potential users detected
additional
categorical

industries found
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Expand Industrial Facility Surveys

Survey newly identified
facilities

Determine permit
requirements

(=
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Ensure compliance with
federal mandates

Ensure equity among
dischargers and
compliance with Prop. 218
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Staffing and Program Growth

P Increased inspections, permitting, monitoring, sample analysis
x'g‘ Additional permit engineers, inspectors, laboratory scientists

@ Cost-neutral staffing level (cost borne by permit/user fees)
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Program evolving to
meet regulatory
requirements

Improvements: ERP,
analytics, surveys

Future Board items
- Staffing
- ERP

Plan ensures compliance
and system protection
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Informational Item.
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