2021 Asset Management Plan
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December 1, 2021

Intent and Purpose

“OC San will know the condition of assets we own and will have a
plan to operafe and maintain these assets to deliver the required
level of service, at the lowest life cycle cost, with an acceptable
level of risk.”

~James D. Herberg, OC San General Manager
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Plant No. 1 Condition and Projects

[ —
-- RUL: §- 10 years
I]- RUL: 1115 years
-nuu 1620 years
— S—

Average Remaining Useful Life (RUL) Score Map

@-PrellminarvTrmme rCenlraI Generation g A ‘
(@ - Primary Treatment () - Utilties ] i 4

8 @ - secondary Treatment (@) Electrical Distribution | .

| (@ - solids Handiing OCWD Structures

Plant No. 1 Condition and Projects

Bl o <sveen
-- RUL: 5 - 10 years
I]- RUL: 11-15 years
Bl 7o 16-20ven
-- RUL: >20 years

Average Remaining Useful Life (RUL) Score Map

7

%

%

7

o
?/

(@9 - Preliminary Treatment  (16) - Central Generation,
(@D - Primary Treatment (1) - Utilties

(@) - Secondary Treatment  (13) - Electrical Distribution |§
(@3 - Solids Handling OCWD Structures

iy [

%

%

7.

Y
&

%
7
o

11/30/2021




11/30/2021

Plant No. 2 Condition and Pr
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Pump Station Condition and Projects

Average Remaining Useful Life (RUL) Score Map

[ -

-- RUL: § - 10vears
'4]- RUL: 1115 years
-- RUL: 16~ 20 years
-' RUL: > 20 years

YORBALINDA
corona|
»“ N
/ i
P |
N A
o
~ 1
i
el
=
\
A\
\
)
A
\
’
*y
"
S
NN
 FOREST
/\ Pump Station ’__J/ |
= Forcemains ® —
‘Sewer Mains. ;ﬁ‘ VIEJQ
I3 District Boundary S LAGUNA N
HILLS.
0 10000 20.000 40,000 Feet
Tinch =7.700 Feet Dete:9116/2021

Pump Station Condition and Projects

Average Remaining Useful Life (RUL) Score Map

Bl o <sveen
-- RUL: 5 - 10 years
|3 |rRUL 11-15years
-- RUL: 16 = 20 years
-'lul > 20 years

/\  Pump Station

— Forcemains wission

VIEJO
—— Sewer Mains

IZ 23 pistrict Boundary

A

Date 9/16/2021

0 10000 20000 40,000 Foet
T S S |
Yinch =7,700 Feet

Condition Number of
Score Pump Stations

2

© O o wun

11/30/2021



Pump Station Condition and Projects

Average Remaining Useful Life (RUL) Score Map
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Gravity Sewer Condition and Projects
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Gravity Sewer Condition and Projects
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Norwalk

2-49 Taft Branch
Improvements
Project Budget: $17M
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3-64 Rehabilitation of
Western Regional Sewers
Project Budget: $29M

1-24 Greenville Trunk
Improvements
Project Budget: $49M
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1-23 Santa Ana Trunk
Sewer Rehabilitation
Project Budget: $55M
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Measuring the Success of the Program
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Program Accomplishments

2019

Electrical Emergency Work Orders -
Call Back and Overtime Hours
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Program Accomplishments

Electrical Emergency Work Orders
Call Back and Overtime Hours

Electrical Emergency Work Orders

2021 3x Less 2020
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Program Accomplishments

"Il

Central Generation Facility Planning Effective Project Execution "
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Impact of Asset Management
« CIP: $3.5B with 200 Active Projects
« Small Projects: $60M with 43 Active Projects
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Recommended Action

Receive and file the
Orange County Sanitation District
2021 Asset Management Plan

2021 Asset Management Plan
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