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Workforce Overview

Orange County
Employees
Association

International
Union of
Operating
Engineers ‐ 501
Supervisory &
Professional
Management
Group
Unrepresented

SPMG
(301)

Local 
501
(211)

OCEA
(101)

Unrepresented
(42)

1

2



10/24/2023

2

Core Business Functions
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Highlight: Centralized Training

EssentialEssential

ComplianceCompliance

Developmental

Highlight: OC San University

Areas of Development:
• OC San Business Systems
• Technology
• Leadership
• Communication
• Partnerships for the Future

 Cal State Fullerton 
Leadership Academy
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Succession Management

Retirement eligibility based on OC San service.  
Does not reflect reciprocity with any other pension plans. 7

Questions
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