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OC San’s 2025 Sewer 
System Management Plan (SSMP)

Presented by:

Lan Wiborg, Director of 
Environmental Services

Administration Committee

April 9, 2025
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• SSMP describes how the agency will 
operate and maintain their collection 
system to reduce occurrence of 
sanitary sewer overflows.

• All public agencies that own or 
operate sanitary sewer systems must 
develop and implement a SSMP.

Sewer System Management Plan (SSMP)
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• Sanitary Sewer System 
Waste Discharge 
Requirement (WDR) 
Order (2022 Order). 

• Update OC San’s current 
2021 SSMP to comply with 
the 2022 Order.

SSMP Update

How did
OC San update 

the SSMP?

SSMP Update
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• OC San hired an independent third party to conduct a 
comprehensive review to ensure that the 2025 SSMP complies 
with the 2022 Order and reflects OC San’s current practices.

• Staff from multiple departments collaborated to incorporate 
the recommendations from the independent third-party 
review into the 2025 SSMP.
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Updates
• Terminologies 

• Audit schedule and SSMP 
recertification schedule

• References to sections, 
documents, and staffing

• WDR requirements for 
each section per the 2022 
Order

• Removed outdated 
program descriptions

Updates to SSMP

Additions
• Description of CCTV program
• Equipment inventory 
• Scheduling and prioritization 

practices
• Root control program
• Description of inter-agency 

coordination
• Procedures for prompt 

notification and response to 
a spill

• Language for annual review 
and assessment of the 
effectiveness of the Spill 
Emergency Response Plan

Drying Bed
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Recommendation:
Recommend to the Board of Directors to:

Approve the Orange County Sanitation District’s 2025 Sewer
System Management Plan (SSMP) as required by the Statewide
Sanitary Sewer Systems General Order 2022-0103-DWQ.
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Questions?
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