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What We Do...

* Public Affairs Office is responsible for creating, organizing, and
disseminating all internal and external communication.

* Deliver messages that are accurate, transparent, and designed
to foster public trust and confidence among a varied audience.

* Develop goals, objectives, strategies, and tactics to execute the
various messages and efforts set forth by OC San.
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Current Situation

* OC San Culture

* Operations

* Community

* Easement Management

* Supercritical Water Oxidation Project
* Capital Improvement Program

* Board of Directors

Internal/Media/Education

Education
5 community events
41 tours

B Internal
530 communication pieces

3 employee events

Media

350 social media posts
1,200 new followers
Publications — CSDA Magazine
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Experts/Branding/Construction

Experts
15 speaking engagements

7 awards
A W o ceammane “.ASA

Construction
7k people reached
18 electronic
messages

Costa Mesa Regional Sewer Projects

Airway Airport Loop Sewer Rehab

5 the regional wastewater sevcs provider, e Orange
Counys: tedto

“The projectinchds renabikaton of wo parale regional
‘sower posines slong acne-mie steih on Alniay Avenve
‘and Aot Loop Dive i the ity of Costa Mesa, e

the John Wayne Aiport.

Project slements siso nclde improvements at fhe Man

Street Pump Staton (near Red Hil Avenve and Maln Stest)
0 fepiace valves and ppng, 3 well 2 exterior vaie vauls.

CSanConnection
Branding

2 newsletters

39 website articles
Website redesign

514 by the Drange county sanitst
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feedback! Reply STOP to
unsubscribe.

OC San Orange Western Sewer
Project: Paving work is happening
on Orange Ave in Anaheim this
OrangeWestern Reply STOP to
unsubscribe.

MOST REQUESTED

Paving work on Westminster BIvd.
in City of Seal Beach starting
10/23, Visit htto:/Imbltxt. comtit for
more info. Reply STOP
unsubscribe.

OC San Los Alamitos Sewer -
Nighttime construction starts
tonight on Seal Beach Bivd & St
Cloud Dr. Details at ocsan.qov/
LosAlamitos Reply STOP to
unsubscribe.

Leg/Govt. Affairs/GM Support

Legislative .
7 position letters 6

Legisl ative Plan ORANGE COUNTY SANITATION DISTRICT

2024 Legislative and Regulatory Plan

PER MONTH

OC San Highlights Major Achievements in Annual Report

of our_reclaimable_water and
‘completing the final expansion of the Groundwater
Roplonishment Systom. Bul thats just the
beginning. OC San introduced a new
Manager, successfully wrapped up the year

now rato siructure and continut

effeclive and offcient Capial Impro

All of these achievements and more are ca
— 22023 Annual Report. This
annual report demonstiates OC San's collaboralive and resilint appr
meeting ol

Read about OC San's year in the OC San 2022/2023 Annual Report

Formoren 0C San

Govt. Affairs
State of OC San
Annual Report
Quarterly Outreach Toolkits
STRATEGI ALIGNMENT %Ep,i‘i‘nlﬁﬁ';m}onms,'eaa":;?.?i%i 5 minutes per month

YOU ARE INVITED!

GM Support
Monthly Memo
Work Plan
Talking Points
Presentations
Strategic Plan

1/16/2024



Orange County
Sanitation District

70th Anniversary

Next
6-Months

70t Anniversary
Headquarters
Construction Outreach
Community Engagement
Employee Engagement
Easement Management
Website Redesign

Local Government Affairs
Outreach Program

Develop the Public
Affairs Strategic Plan for
Fiscal Year 2024-2026

9
Next Steps
Receive and File the Public Affairs Strategic Plan for Fiscal
Years 2022 — 2024 Mid-Year Update.

10

1/16/2024



Orange County Sanitation District
70" Anniversary

Questions?
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