
1/31/2024

1

OC San 
Comparison 
Agencies
Laura Maravilla, Director of Human Resources

Operations Committee

February 7, 2024

Orange County
Sanitation District
70th Anniversary

• Class & Comp Definitions

• Contractual Obligations

• Purpose of Studies

• Comparison Agencies

• Next Steps
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Definitions 

•Classification – description of the 
work and job requirements

•Compensation – the value of that 
work in the labor market and to the 
organization
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SPMT
(301)

Local 
501
(211)

OCEA
(101)

Unrepresented
(42)

MOU – Article 29

 Requirement to 
meet and confer

 Classification 
studies

 Reopener language 
on the comparison 
agencies
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Purpose 

•Basis for HR  decisions

•Reflects current duties, programs, 
and technology

•Recognizes level/scope of work 
performed

•Fair/competitive compensation
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*Indicates OC San member agency.
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 Kickoff meeting with unions February 15

 Direction from the Board at a future meeting

Complete reopener by June 2024 
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Questions
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