
 
 
 
 

SPECIAL NOTICE 
PUBLIC ATTENDANCE & PARTICIPATION AT PUBLIC MEETINGS 

OC San Board of Directors Meeting 
Wednesday, November 19, 2025 

6:00 p.m. 
 
Your participation is always welcome.  OC San offers several ways in which to interact during 
meetings.  You will find information as to these opportunities below. 
 
IN-PERSON MEETING ATTENDANCE 
 
You may attend the meeting in-person at the following location: 
 

Orange County Sanitation District 
Headquarters 

18480 Bandilier Circle 
Fountain Valley, CA 92708 

 
ONLINE MEETING PARTICIPATION 
 
You may join the meeting live via Teams on your computer or similar device or web browser by 
using the link below: 

 
Join the meeting now  

 
We suggest testing joining a Teams meeting on your device prior to the commencement of the 
meeting.  For recommendations, general guidance on using Teams, and instructions on joining 
a Teams meeting, please click here. 
 
Please mute yourself upon entry to the meeting.  Please raise your hand if you wish to speak 
during the public comment section of the meeting.  The Clerk of the Board will call upon you by 
using the name you joined with.  
 
Meeting attendees are not provided the ability to make a presentation during the meeting.  Please 
contact the Clerk of the Board at least 48 hours prior to the meeting if you wish to present any 
items.  Additionally, camera feeds may be controlled by the meeting moderator to avoid 
inappropriate content. 
 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWJiM2I1ODYtZWQxNC00YzYyLTlhMGQtNzM2YzdjNTY0MTAz%40thread.v2/0?context=%7b%22Tid%22%3a%227dc58bd8-971e-44ae-934b-e60eafc73549%22%2c%22Oid%22%3a%22de3a1c3d-a37b-4dd9-b43a-0b274a1143de%22%7d
http://www.ocsan.gov/i-want-to/how-to-join-a-microsoft-teams-meeting


HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE 
 
To join the meeting from your phone:            Dial (213) 279-1455 
When prompted, enter the Phone Conference ID:   844 893 715# 
 
All meeting participants may be muted during the meeting to alleviate background noise.  If you 
are muted, please use *6 to unmute.  You may also mute yourself on your device. 
 
Please raise your hand to speak by use *5, during the public comment section of the meeting.  
The Clerk of the Board will call upon you by using the last 4 digits of your phone number as 
identification. 
 
NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed 
Session.  If you would like to return to the Open Session portion of the meeting, please 
login or dial-in to the Teams meeting again and wait in the Lobby for admittance. 
 
WATCH THE MEETING ONLINE 
 
The meeting will be available for online viewing at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 
SUBMIT A COMMENT 
 
You may submit your comments and questions in writing for consideration in advance of the 
meeting by using the eComment feature available online at:  
https://ocsd.legistar.com/Calendar.aspx or sending them to OCSanClerk@ocsan.gov with the 
subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to your comment)” 
or “PUBLIC COMMENT NON-AGENDA ITEM”. 
 
You may also submit comments and questions for consideration during the meeting by using the 
eComment feature available online at:  https://ocsd.legistar.com/Calendar.aspx.  The eComment 
feature will be available for the duration of the meeting. 
 
All written public comments will be provided to the legislative body and may be read into the 
record or compiled as part of the record. 
 
 
 

For any questions and/or concerns, please contact the Clerk of the Board’s office at 
714-593-7433.  Thank you for your interest in OC San! 

 
 
 
 
 
 
 
 

https://ocsd.legistar.com/Calendar.aspx
https://ocsd.legistar.com/Calendar.aspx
mailto:OCSanClerk@ocsan.gov
https://ocsd.legistar.com/Calendar.aspx


 
  

November 13, 2025 
 
 
 

NOTICE OF REGULAR MEETING 
 
 

BOARD OF DIRECTORS 
ORANGE COUNTY SANITATION DISTRICT 

 
 

Wednesday, November 19, 2025 – 6:00 P.M. 
 

Headquarters 
18480 Bandilier Circle 

Fountain Valley, CA 92708 
 

ACCESSIBILITY FOR THE GENERAL PUBLIC 
Your participation is always welcome.  Specific information as to how 
to participate in this meeting is detailed on the Special Notice attached 
to this agenda.  In general, OC San offers several ways in which to 
interact during this meeting:  you may participate in person, join the 
meeting live via Teams on your computer or similar device or web 
browser, join the meeting live via telephone, view the meeting online, 
and/or submit comments for consideration before or during the 
meeting. 
 

The Regular Meeting of the Board of Directors of the Orange County 
Sanitation District will be held at the above location and in the manner 

indicated on Wednesday, November 19, 2025 at 6:00 p.m. 
 

 



BOARD OF DIRECTORS
Regular Meeting Agenda

Wednesday, November 19, 2025 - 6:00 PM
Board Room
Headquarters

18480 Bandilier Circle
Fountain Valley, CA  92708

(714) 593-7433

ACCOMMODATIONS FOR THE DISABLED:  If you require any special disability related accommodations, 
please contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at 
least 72 hours prior to the scheduled meeting.  Requests must specify the nature of the disability and the type 
of accommodation requested.

AGENDA POSTING:  In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted outside OC San's Headquarters located at 18480 Bandilier Circle, Fountain Valley, 
California, and on the OC San’s website at www.ocsan.gov not less than 72 hours prior to the meeting date and 
time above.  All public records relating to each agenda item, including those distributed less than 72 hours 
prior to the meeting to a majority of the Board of Directors, are available for public inspection with the Clerk of 
the Board.

AGENDA DESCRIPTION:  The agenda provides a brief general description of each item of business to be 
considered or discussed.  The recommended action does not indicate what action will be taken.  The Board of 
Directors may take any action which is deemed appropriate.

MEETING RECORDING:  A recording of this meeting is available within 24 hours after adjournment of the 
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board.

NOTICE TO DIRECTORS:  To place items on the agenda for a Committee or Board Meeting, the item must be 
submitted to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14 days 
before the meeting. For any questions on the agenda, Board members may contact staff at:

General Manager:  Rob Thompson, rthompson@ocsan.gov / (714) 593-7110
Asst. General Manager:  Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550
Director of Communications: Jennifer Cabral, jcabral@ocsan.gov / (714) 593-7581
Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014
Director of Environmental Services: Lan Wiborg, lwiborg@ocsan.gov / (714) 593-7450
Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570
Director of Human Resources: Laura Maravilla, lmaravilla@ocsan.gov / (714) 593-7007
Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269



BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, November 19, 2025

CALL TO ORDER

Board Chairman Ryan Gallagher

INVOCATION AND PLEDGE OF ALLEGIANCE (Name, Agency)

Director Jon Dumitru, City of Orange

ROLL CALL AND DECLARATION OF QUORUM

Clerk of the Board

PUBLIC COMMENTS:

Your participation is always welcome.  Specific information as to how to participate in a meeting is detailed in the 
Special Notice attached to this agenda.  In general, OC San offers several ways in which to interact during 
meetings:  you may participate in person, join the meeting live via Teams on your computer or similar device or 
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for 
consideration before or during the meeting.

SPECIAL PRESENTATIONS:

1. 2025-4590EMPLOYEE SERVICE AWARDS

25-year Service Award
David “Dave” Yager, Source Control Inspector II - Division 620

20-year Service Awards
Erik Stratemoen, Maintenance Supervisor - Division 820
Marie Martin, Human Resources Technician I - Division 520
Milton Rocha, Operations Supervisor - Division 840
Monica Sanchez, Contracts/Purchasing Technician - Division 230

Originator: Kelly Lore

REPORTS:

The Board Chairperson and the General Manager may present verbal reports on miscellaneous matters of 
general interest to the Directors.  These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Board of Directors, after one 
motion, without discussion.  Any items withdrawn from the Consent Calendar for separate discussion will be 
considered in the regular order of business.

2. 2025-4570APPROVAL OF MINUTES

RECOMMENDATION:  
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Approve minutes of the Special meeting of the Board of Directors held October 17, 
2025; and the Regular meeting of the Board of Directors held October 22, 2025.

Originator: Kelly Lore

Agenda Report
10-17-2025 Board of Directors Special Meeting Minutes
10-22-2025 Board Meeting Minutes

Attachments:

3. 2025-4470PROPOSED BOARD OF DIRECTORS & COMMITTEE MEETING 
DATES FOR CALENDAR YEAR 2026

RECOMMENDATION:

Approve the calendar of meeting dates for the 2026 calendar year for the Board of 
Directors and the following Committees:  Administration, Operations, and Steering.

Originator: Kelly Lore

Agenda Report
Draft 2026Condensed Calendar

Attachments:

RECEIVE AND FILE:

4. 2025-4040COMMITTEE MEETING MINUTES

RECOMMENDATION:  Receive and file the following:

A.       Minutes of the Steering Committee Meeting held September 24, 2025
B.       Minutes of the Operations Committee Meeting held October 1, 2025
C.       Minutes of the Administration Committee Meeting held October 8, 2025

Originator: Kelly Lore

Agenda Report
09-24-2025 Steering Committee Meeting Minutes
10-01-2025 Operations Committee Meeting Minutes
10-08-2025 Administration Committee Meeting Minutes

Attachments:

5. 2025-4058REPORT OF THE INVESTMENT TRANSACTIONS FOR THE MONTH 
OF OCTOBER 2025

RECOMMENDATION:  Receive and file the following:

Report of the Investment Transactions for the month of October 2025.

Originator: Wally Ritchie
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=2e657858-ec3d-4558-840b-9f07cc58a424.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=9846fb4e-f218-4f6b-a6fe-0bcae15d7b56.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=fea8ecd7-5b64-4996-ab7c-df43b95ffea7.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6539
https://ocsd.legistar.com/gateway.aspx?M=F&ID=4e6e5b75-e414-4881-b0e8-b1deb0d34a01.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=eb677bef-3785-461e-a60d-d0c643f83005.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6110
https://ocsd.legistar.com/gateway.aspx?M=F&ID=121a1ce2-608d-4534-a6d2-2838be322cf4.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=cca21f22-a3c5-412c-8790-a98db4455b4d.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=c6be9fea-99c1-4e24-a888-8579caddc871.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=56f7ec42-efe1-4407-b2e4-6920a86ee5b9.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6128
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Agenda Report
Report of the Investment Transactions - October 2025

Attachments:

OPERATIONS COMMITTEE:

6. 2025-4593UTILITY TUNNEL RELIABILITY STUDY AT PLANT NO. 1 AND NO. 2, 
PROJECT NO. PS24-03

RECOMMENDATION:    

A.    Approve a Professional Services Agreement with Kleinfelder, Inc., to provide 
engineering services for the Utility Tunnel Reliability Study at Plant No. 1 and 
No. 2, Project No. PS24-03, for an amount not to exceed $961,548; and

B.      Approve a contingency of $96,155 (10%).

Originator: Mike Dorman

Agenda Report
PS24-03 PSA

Attachments:

7. 2025-4594INDUSTRIAL CLEANING SERVICES (RE-BID), SPECIFICATION NO. 
S-2025-660BD-R

RECOMMENDATION:  

A.       Approve a General Services Contract to Performance Pipeline Technologies 
Inc., dba Sanitation Systems for Industrial Cleaning Services, Specification No. 
S-2025-660BD-R, for a total amount not to exceed $3,521,625 for the period of 
December 1, 2025, through November 30, 2026, with four (4) optional one-year 
renewals; and

B.       Approve an annual contingency of $352,163 (10%).

Originator: Riaz Moinuddin

Agenda Report
General Services Contract, S-2025-660BD-R

Attachments:

8. 2025-4595ON-CALL MAINTENANCE SERVICES FOR ELECTRICAL EQUIPMENT, 
SPECIFICATION NO. S-2025-684BD

RECOMMENDATION: 

A.       Approve a General Services Contract to IPS PowerServe to provide On-Call 
Maintenance Services for Electrical Equipment, Specification No. 
S-2025-684BD, for an annual total amount not to exceed $4,998,418 for a 
one-year period with four (4) optional one-year renewals; and
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=dfe9b138-fbd9-4410-bda6-921161766768.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=9f8415fa-6bca-47ed-8f54-f1121f513a5f.PDF
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6662
https://ocsd.legistar.com/gateway.aspx?M=F&ID=6cc46d04-160a-469a-aafb-c6e126264498.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=68e82dd1-3a2b-4520-a3f7-02aa9a17d887.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6663
https://ocsd.legistar.com/gateway.aspx?M=F&ID=591e88bd-ffa3-456a-add7-10d25e7e2371.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=37e3a032-4d3c-478a-a616-937d92066249.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6664
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B.       Approve an annual contingency of $499,841 (10%).

Originator: Riaz Moinuddin

Agenda Report
General Services Contract, S-2025-684BD

Attachments:

9. 2025-4596PROGRESSIVE DESIGN BUILD PROJECT AWARD RESOLUTION

RECOMMENDATION:  

Adopt Resolution No. OC SAN 25-19 titled: “A Resolution of the Board of Directors of 
the Orange County Sanitation District delegating authority to the General Manager to 
execute amendments to Progressive Design-Build Contracts.”

Originator: Mike Dorman

Agenda Report
Proposed Resolution No. OC SAN 25-19

Attachments:

10. 2025-4597OCEAN OUTFALLS REHABILITATION, PROJECT NO. J-137

RECOMMENDATION:  

A.       Approve a project budget increase of $10,500,000 for Ocean Outfalls 
Rehabilitation, Project No. J-137, for a new total project budget of $110,500,000;

B.       Award a Progressive Design-Build Contract with Aqueos Corporation to provide 
Phase 1 progressive design-build services for Ocean Outfalls Rehabilitation, 
Project No. J-137, for an amount not to exceed $16,130,000; and 

C.       Approve an upper limit for this Contract of $94,193,000, which includes 
contingency.

Originator: Mike Dorman

Agenda Report
Progressive Design-Build Contract
Presentation

Attachments:

11. 2025-4598SANTA ANA TRUNK SEWER REHABILITATION, PROJECT NO. 1-23

RECOMMENDATION:  

A.       Receive and file Bid Tabulation and Recommendation for Santa Ana Trunk 
Sewer Rehabilitation, Project No. 1-23;

B.       Approve a project budget increase of $9,600,000 for Santa Ana Trunk Sewer 
Rehabilitation, Project No. 1-23, for a new total project budget of $65,400,000;
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=653a1707-286f-40c4-8604-65fd17843f82.pdf
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C.       Award a Construction Contract Agreement to Steve P. Rados, Inc., for Santa 
Ana Trunk Sewer Rehabilitation, Project No. 1-23, for a total amount not to 
exceed $44,787,000; and

D.       Approve a contingency of $4,478,700 (10%).

Originator: Mike Dorman

Agenda Report
1-23 Construction Contract Agreement
Presentation

Attachments:

12. 2025-4599SANTA ANA TRUNK SEWER REHABILITATION, PROJECT NO. 1-23

RECOMMENDATION:  

A.       Approve a Professional Construction Services Agreement with Stantec 
Consulting Services, Inc. to provide construction support services for Santa Ana 
Trunk Sewer Rehabilitation, Project No. 1-23, for a total amount not to exceed 
$2,700,000; and

B.       Approve a contingency of $270,000 (10%).

Originator: Mike Dorman

Agenda Report
Professional Construction Services Agreement
Presentation

Attachments:

ADMINISTRATION COMMITTEE:

13. 2025-4600PUBLIC AFFAIRS UPDATE FOR THE MONTH OF OCTOBER 2025

RECOMMENDATION:  

Receive and file the Public Affairs Update for the month of October 2025.

Originator: Jennifer Cabral

Agenda Report
Outreach and Media Report  October

Attachments:

14. 2025-4601ORANGE COUNTY SANITATION DISTRICT 2026 LEGISLATIVE AND 
REGULATORY PLAN

RECOMMENDATION:  

Adopt the Orange County Sanitation District 2026 Legislative and Regulatory Plan.

Originator: Jennifer Cabral
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Agenda Report
Orange County Sanitation District 2026 Legislative and 
Regulatory Plan

Attachments:

15. 2025-4602CONSOLIDATED FINANCIAL REPORT FOR THE FIRST QUARTER 
ENDED SEPTEMBER 30, 2025

RECOMMENDATION:

Receive and file the Orange County Sanitation District First Quarter Financial Report 
for the period ended September 30, 2025.

Originator: Wally Ritchie

Agenda Report
First Quarter Financial Report for period ending September 
30, 2025

Attachments:

16. 2025-4603TREASURER’S REPORT FOR THE FIRST QUARTER ENDED 
SEPTEMBER 30, 2025

RECOMMENDATION:  

Receive and file the Orange County Sanitation District First Quarter Treasurer’s Report 
for the period ended September 30, 2025.

Originator: Wally Ritchie

Agenda Report
First Quarter Treasurer’s Report for the period ended 
September 30, 2025

Attachments:

17. 2025-4605GENERAL MANAGER APPROVED PURCHASES AND ADDITIONS TO 
THE PRE-APPROVED OEM SOLE SOURCE LIST

RECOMMENDATION:  

A.       Receive and file Orange County Sanitation District purchases made under the 
General Manager’s authority for the period of July 1, 2025 to September 30, 
2025; and

B.       Approve the following additions to the pre-approved Original Equipment 
Manufacturers (OEM) Sole Source List:

· BENTLY NEVADA, LLC - System 1 Software Maintenance & Support
· FARO TECHNOLOGIES, INC. - Laser Equipment, Hardware Service, 

Software, Maintenance and Training
· EMERSON PROCESS MANAGEMENT - Technical Support for Software 

and Equipment
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· STO ADVISORS - Professional Services to Manage Pipeline and 
Hazardous Materials Safety Administration (PHMSA) Federal Regulations

Originator: Wally Ritchie

Agenda ReportAttachments:

18. 2025-4606LEGISLATIVE AFFAIRS UPDATE FOR THE MONTH OF OCTOBER 
2025

RECOMMENDATION:   

Receive and file the Legislative Affairs Update for the month of October 2025.

Originator: Jennifer Cabral

Agenda Report
Federal Legislative Update
Federal Matrix
State Legislative Update
State Matrix
Local Legislative Update
Presentation

Attachments:

19. 2025-4607ORANGE COUNTY SANITATION DISTRICT ANNUAL 
COMPREHENSIVE FINANCIAL REPORT FOR THE YEAR ENDED 
JUNE 30, 2025

RECOMMENDATION:  

Receive and file the Orange County Sanitation District’s (OC San) Annual 
Comprehensive Financial Report for the year ended June 30, 2025, prepared by staff 
and audited by Eide Bailly LLP, Certified Public Accountants, along with the following 
reports prepared by Eide Bailly LLP:

1.        Report to the Board of Directors;
2.        Independent Accountants’ Report on Agreed-Upon Procedures Applied to 

Appropriations Limit Worksheets; and
3.        Report on Internal Control Over Financial Reporting and on Compliance and 

Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards.

Originator: Wally Ritchie
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Agenda Report
Report to the Board of Directors
Report On the Article XIII-B Appropriations Limit Calculation
Report on Internal Control Over Financial Reporting and 
Compliance
Annual Comprehensive Financial Report for the Year Ended 
June 30, 2025
Presentation

Attachments:

20. 2025-4608ORANGE COUNTY SANITATION DISTRICT POPULAR ANNUAL 
FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2025

RECOMMENDATION:  

Receive and file the Orange County Sanitation District Popular Annual Financial Report 
for the year ended June 30, 2025.

Originator: Wally Ritchie

Agenda Report
Popular Annual Financial Report for the Year Ended June 30, 
2025

Attachments:

21. 2025-4609JOINT POWERS AGREEMENT, SOUTHERN CALIFORNIA COASTAL 
WATER RESEARCH PROJECT AUTHORITY (SCCWRP)

RECOMMENDATION:  

A.       Adopt Resolution No. OC SAN 25-20 titled, “A Resolution of the Board of 
Directors of the Orange County Sanitation District approving the Eleventh 
Amended Joint Powers Agreement confirming the creation of an agency known 
as Southern California Coastal Water Research Project Authority (SCCWRP), 
providing for continuation of SCCWRP for five years from July 1, 2026 through 
June 30, 2031”; and

B.       Approve annual funding in the amount of $600,000 for FY 2026/27; $618,000 for 
FY 2027/28; $636,000 for FY 2028/29; $656,000 for FY 2029/30; and $675,000 
for FY 2030/31.

Originator: Lan Wiborg

Agenda Report
Resolution No. OC SAN 25-20
SCCWRP Eleventh Amended Joint Powers Agreement

Attachments:
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STEERING COMMITTEE:

22. 2025-4613RATE SETTING PROCESS

RECOMMENDATION:  

Approve initiating the rate setting process a year early to allow Orange County 
Sanitation District to assess rates across the service area including new customer 
bases.

Originator: Wally Ritchie

Agenda ReportAttachments:

23. 2025-4615FLOW EXCHANGE AND GAP FLOWS AGREEMENTS 

RECOMMENDATION:  

A.       Approve and authorize the General Manager to execute the Flow Exchange 
Agreement between Orange County Sanitation District and Irvine Ranch Water 
District, in a form approved by General Counsel; and  

B.       Approve and authorize the General Manager to execute the GAP Flows 
Agreement between Orange County Sanitation District, Irvine Ranch Water 
District, and Orange County Water District, for a term of 20 years, in a form 
approved by General Counsel.

Originator: Mike Dorman

Agenda Report
GAP Flows Agreement
Flow Exchange Agreement
2011 IRWD GAP II/GWRS Agreement
Presentation

Attachments:

NON-CONSENT:

24. 2025-4612BOARD OF DIRECTORS COMPENSATION

RECOMMENDATION:  

Consider the automatic five percent (5%) increase to Board Member Compensation in 
accordance with Ordinance No. OC SAN-62, effective January 1, 2026.

Originator: Kelly Lore

Agenda Report
OC SAN-62 Board Compensation

Attachments:
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INFORMATION ITEMS:

None.

AB 1234 DISCLOSURE REPORTS:

This item allows Board members to provide a brief oral report regarding the disclosure of outside committees, 
conferences, training, seminars, etc. attended at the Agency’s expense, per Government Code §53232.3(d).

•  Report from Board Delegate - ISDOC
•  Report from Board Delegate - NWRI
•  Report from Board Delegate - OCCOG
•  Report from Board Delegate - SARFPA
•  Report from GWRS Steering Committee Member(s)
•  Other

CLOSED SESSION:

During the course of conducting the business set forth on this agenda as a regular meeting of the Board, the 
Chairperson may convene the Board in closed session to consider matters of pending real estate negotiations, 
pending or potential litigation, or personnel matters, pursuant to Government Code Sections 54956.8, 54956.9, 
54957 or 54957.6, as noted.

Reports relating to (a) purchase and sale of real property; (b) matters of pending or potential litigation; (c) 
employment actions or negotiations with employee representatives; or which are exempt from public disclosure 
under the California Public Records Act, may be reviewed by the Board during a permitted closed session and are 
not available for public inspection.  At such time the Board takes final action on any of these subjects, the minutes 
will reflect all required disclosures of information.

CONVENE IN CLOSED SESSION.

CS-1 2025-4614CONFERENCE WITH LEGAL COUNSEL RE ANTICIPATED 
LITIGATION - GOVERNMENT CODE SECTION 54956.9(D)(4)

RECOMMENDATION:  Convene in Closed Session:

Number of Potential Cases: 2.

Initiation of litigation.

Agenda Report
Board Closed Session Memo re Potential Litigation 
11-19-2025

Attachments:

RECONVENE IN REGULAR SESSION.

CONSIDERATION OF ACTION, IF ANY, ON MATTERS CONSIDERED IN CLOSED 
SESSION:
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OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT

Adjourn the Board meeting until the next meeting of the Board of Directors on December 17, 
2025 at 6:00 p.m.

AFFIDAVIT OF PUBLICATION:

I hereby certify under penalty of perjury and as required by the State of California, Government Code § 
54954.2(a), that the foregoing Agenda was posted online at www.ocsan.gov, in the lobby, and outside the main 
door of Orange County Sanitation District Headquarters at 18480 Bandilier Cir. Fountain Valley, CA 92708 not 
less than 72 hours prior to the meeting date and time above. All public records relating to each agenda item, 
including those distributed less than 72 hours prior to the meeting to a majority of the Board of Directors, are 
available for public inspection with the Clerk of the Board.

/s/ Kelly A. Lore, MMC
Clerk of the Board 
November 13, 2025
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	A. Purpose. The purpose of this Agreement is to establish the rights and duties of the Parties with respect to IRWD’s supply of recycled water to OCWD’s Green Acres Project (“GAP”) or OCWD’s Groundwater Replenishment System (“GWRS”), and IRWD’s capaci...
	B. The GAP System. GAP provides recycled water to approximately 100 different end users in Costa Mesa, Fountain Valley, Huntington Beach, Newport Beach, and Santa Ana. OCWD’s Green Acres Phase II pipeline (“GAP II”), which is a takeoff from the GAP sy...
	C. Recycled Water Supplies to GAP. The GAP system has two sources of supply: (i) tertiary treated wastewater from OCWD, treated from secondary treated wastewater received from OC San’s Plants No. 1 and 2 and supplied primarily during the summer months...
	D. 2011 IRWD GAP II/GWRS Agreement.  On December 21, 2011, the Parties and the City entered into the Agreement for Irvine Ranch Water District Interties to Orange County Water District Green Acres Project and Groundwater Replenishment System and Orang...
	E. 2013 Annexation Agreement. On October 2, 2013, the OCWD and IRWD entered into an Annexation Agreement, under which IRWD agreed to convey 4 million gallons per day (“mgd”) of sewage, recycled water and runoff flows generated from within IRWD to OC S...
	F. Cross-Services. By a separate agreement, OC San and IRWD are working to consolidate, restate, and streamline several agreements to simplify their operations and finances with regards to the treatment of wastewater. Terms of the separate agreement w...
	G. The Parties intend by this Agreement to amend and restate, and in doing so, supersede, the 2011 GAP II/GWRS Agreement.
	The Parties therefore agree as follows:
	1.  Ownership & Maintenance of Facilities. Each Party owns the facilities identified on Exhibit A, which are necessary for the delivery of recycled water to OCWD as per Sections 2 and 3 herein, and each Party shall operate and maintain the facilities ...
	2. IRWD Discharge of Recycled Water to GAP.
	2.1 IRWD-Initiated Discharges. IRWD may discharge to the Intertie at its sole discretion up to 8 mgd of recycled water treated in accordance with the standards set forth in California Code of Regulations Title 22 (“Recycled Water”). If IRWD initiates ...
	A. Notice. IRWD shall provide notice to OCWD at least 14 calendar days prior to each scheduled date for commencement or cessation of the discharge of Recycled Water to the Intertie.
	B. Min-Max Daily Discharges. If IRWD elects to discharge Recycled Water to the Intertie, then during the period its discharge, IRWD shall discharge a minimum of 4 mgd and a maximum of 8 mgd of Recycled Water.
	C. In Lieu of OCWD GAP Operations. OCWD will not operate the GAP treatment plant, clearwell, pump stations or Santa Ana GAP Reservoir whenever IRWD is delivering Recycled Water to the Intertie.
	D. Continuous Discharges. IRWD shall make a good faith effort to meet GAP customer demands when discharging Recycled Water to the Intertie. IRWD shall not operate the Intertie on an intermittent basis, but rather will attempt in good faith to operate ...

	2.2 OCWD-Requested Supply. OCWD may request in writing that IRWD discharge Recycled Water to meet GAP or GWRS supply needs at a time when IRWD has not itself elected to discharge Recycled Water to the Intertie (“OCWD-Requested Supply”).  If IRWD Recyc...
	2.3 No Required Flow. Nothing in this Agreement requires IRWD to deliver any Recycled Water to the GAP system.

	3. Total Flow From IRWD to OC San and OCWD.  Sections 3.13 and 3.14 of the 2013 Annexation Agreement require IRWD to deliver until October 22, 2033 a total of 4 mgd of combined flows from (i) sewage flows generated by IRWD to OC San, (ii) Recycled Wat...
	4. Acceptance of Recycled Water Flows.
	4.1 Acceptance in GWRS Facilities. OCWD shall accept any Recycled Water discharged by IRWD to the Intertie for use to supply GAP users or for treatment by the GWRS. Recycled Water that is discharged by IRWD to the Intertie will be deemed to have been ...
	4.2 Acceptance of up to 8 mgd in OC San Outfall. OC San shall accept up to 5 mgd of Recycled Water not accepted by OCWD and deemed to have been discharged by IRWD through the GWRS Connection to the Outfall. OC San shall accept up to an additional 3 mg...
	4.3 LRP Payments. IRWD waives any claim to receive Local Resources Program subsidy payments from The Metropolitan Water District of Southern California for Recycled Water delivered to the Intertie.
	4.4 No Required Acceptance for GWRS.  OCWD is not required to accept any Recycled Water from IRWD for use in, treatment by, or discharge through GWRS.
	4.5 Mutual Waiver of Fees.  OC San shall accept IRWD’s flows under this Agreement at no cost for so long as for IRWD waives the Harvard Avenue Trunk Sewer maintenance fees. If the Agreement for Purchase of Capacity in the [IRWD] Harvard Avenue Trunk S...

	5. Access to IRWD’s Outfall Connection Telemetry. IRWD owns certain Outfall Connection telemetry and a control valve at OC San’s Plant No. 2.  OC San hereby confirms, ratifies and continues in effect the non-exclusive license conveyed to IRWD pursuant...
	5.1 Regular Maintenance. OC San shall permit IRWD to access OC San’s property for routine and scheduled maintenance or repairs of the Outfall Connection telemetry and control valve, upon written or electronic notice at least one week prior to the date...
	5.2 Emergency Access. In the event of an emergency, IRWD shall notify OC San by telephone prior to access, and OC San shall not unreasonably condition or delay IRWD’s access to the OC San property required for emergency response.
	5.3 Indemnity.  IRWD will indemnify, defend and hold harmless OC San for any property damage, bodily injury, or wrongful death caused by the gross negligence or willful misconduct of IRWD’s employees, contractors, or agents while accessing OC San’s pr...

	6. Shutdown of IRWD’s Flows to OC San’s Outfall.
	6.1 The Outfall Connection is intended to be used for the disposal of Recycled Water delivered by IRWD through the Intertie and GAP II at any time elected by IRWD as specified in Section 4, which is in excess of the amount accepted into GAP and the GW...
	6.2 Outfall Shutdowns. If OC San temporarily shuts down Recycled Water deliveries into the Outfall for scheduled or emergency maintenance or repairs or during conditions of high flows through the Outfall, then IRWD shall limit its discharge of Recycle...
	A. Scheduled Shutdowns. OC San shall provide IRWD with written notice one week prior to the date of any scheduled maintenance or repair. OC San shall use reasonable efforts to schedule maintenance and repairs during the non-rainy season.
	B. Emergency Shutdowns. If emergency high flow conditions or maintenance require a shutdown of the Recycled Water deliveries into the Outfall, then OC San shall give reasonable notice to IRWD by telephone prior to the shutdown.


	7. Source Control.
	7.1 In accordance with both: (a) the 2010 OCWD-OC San GWRS Agreement and (b) the GWRS permit, OC San shall maintain a comprehensive industrial wastewater pretreatment source control program for controlling the discharge of wastes from point sources, i...
	7.2 If any contaminants, either known as of the date of this Agreement or discovered after that date, are found in IRWD Recycled Water which require removal in order for the GWRS to meet current or future GWRS permit requirements, and/or any other sta...
	7.3 OC San’s liability for IRWD’s Recycled Water shall extend only to the development and implementation of the additional source control strategies; and shall not include the costs of any construction and/or operation of needed treatment facilities.
	7.4 If IRWD Recycled Water is found to contain contaminants in a concentration that affects OCWD’s ability to reclaim the GWRS Specification Influent and/or OC San’s ability to meet its NPDES discharge limits, and OC San’s source control strategies pr...
	7.5 IRWD shall indemnify, defend and hold harmless OCWD and OC San from any and all liability for any damage to GWRS for noncompliance of these source control terms, conditions and requirements.

	8. Reporting. IRWD shall provide OCWD and OC San with a monthly report for each calendar month during an operation period for the Intertie, by the last day of the following month. Monthly reports must include the following information:
	8.1 Water Quality Data. The reports must include final effluent water quality data from MWRP, including, at minimum, the daily results for coliform, electrical conductivity (maximum, minimum and average for each day) and chlorine residual (maximum, mi...
	8.2 Meter Readings.
	A. IRWD shall provide daily readings, in both acre feet and million gallons, of the quantity of water delivered through the Intertie meter on University Drive and the quantity of excess flow delivered through the Outfall Connection meter.
	B. OCWD shall provide daily readings of the quantity of water delivered to the GWRS Connection (at the IT Meter described in Exhibit A) for treatment by OCWD and total water delivered to the Microfiltration Feed meter (described in Exhibit A).
	C. OC San shall provide daily readings of the quantity of influent flow to Plant No. 1 and total effluent flow to the Outfall.
	D. The Parties’ designated staff representatives may revise the designated meters to be read and meter reading responsibilities as they determine that operating circumstances necessitate; and those revision(s) may be made by the mutual written agreeme...


	9. Staff Representatives. Each Party shall appoint one staff representative and one alternate to facilitate communication between the Parties and aid in the administration of this Agreement. The Parties shall give full consideration to all joint recom...
	10. Notices. Any notice or other document and all billings and payments required or permitted to be given by any Party to another Party will be deemed received upon delivery in person to the recipient or upon deposit in the United States mail in the S...
	11. Counterparts.  This Agreement may be executed in counterparts, each of which will constitute an original.
	12. Entire Agreement.  This Agreement contains the entire Agreement of the Parties with respect to the subject matter hereof, and supersedes all prior negotiations, understandings or agreements, either written or oral, express or implied.
	13. Further Acts. The Parties shall execute such additional documents and to take such further actions as are reasonably necessary to accomplish the objectives and intent of this Agreement.
	14. Indemnification.  Each Party agrees to defend, indemnify, and hold the other parties, and their officials, officers, employees and agents free and harmless from any claim, loss, damage, or injury to property or persons, including wrongful death, i...
	15. Waiver.  The failure of any Party to insist upon strict compliance with any provision of this Agreement or to exercise any right or privilege provided herein, or any Party’s waiver of any breach hereunder unless in writing, shall not relieve any o...
	16. Authorization to Execute.  The signatories to this Agreement warrant that they have been lawfully authorized execute this Agreement on behalf of the Party for which they are signing.
	17. Severability.  If any provision or clause of this Agreement or any application of it to any person, firm, organization, partnership or corporation is held invalid, that invalidity shall not affect other provisions of this Agreement which can be gi...
	18. No Assignment.  No Party may assign this Agreement or any interest in it without the prior written consent of the other.
	19. Effectiveness of Agreement; Term. The term of this Agreement is 20 years and will automatically renew annually unless one of the Parties gives written notice to the other Parties no later than 6 months prior to the renewal or expiration date.
	1. IRWD Facilities. IRWD owns:
	1.1 the Intertie, Intertie meter and vault, associated pipelines and appurtenances east of, and including, the valve designed to isolate the Intertie from GAP II on Jamboree Road, and
	1.2 the Outfall Connection telemetry and Cla Valve at OC San’s Plant No. 2.

	2. OCWD Facilities. OCWD owns:
	2.1  GAP II and associated telemetry equipment and all associated appurtenances north and west of the point of connection between the OCWD GAP II pipeline and the Intertie valve in Jamboree Road,
	2.2 the Bonita Creek Park dedicated service line located in the intersection of University Drive and La Vida south of, and including, the valve designed to isolate the Intertie from the park’s service line, and
	2.3 all other Green Acres Project (“GAP”) and GAP II facilities not included in Paragraph 1.1 or 1.2.
	2.4 the microfiltration feed (“MFF”), trickling filter (“TF”), activated sludge (“AS”), and IRWD feed (“IT”) meters and GWRS Screening Facility & Overflow Weir, and
	2.5 the connection (“GWRS Connection”) between OC San Plant No. 1 Secondary Effluent Junction Box 4 (“SEJB 4”) and the 24” GAP pipeline located in Garfield Avenue immediately south of OC San’s Plant No. 1 facility, as depicted in Exhibit C, such that ...

	3. OC San Facilities. OC San owns the Outfall Connection exclusive of all associated telemetry and control valve but inclusive of the meter, as depicted in Exhibit B.
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	11-19-2025 Board Meeting Combined Notices.pdf
	Your participation is always welcome.  OC San offers several ways in which to interact during meetings.  You will find information as to these opportunities below.
	IN-PERSON MEETING ATTENDANCE
	You may attend the meeting in-person at the following location:
	Orange County Sanitation District
	Headquarters
	18480 Bandilier Circle
	Fountain Valley, CA 92708
	ONLINE MEETING PARTICIPATION
	You may join the meeting live via Teams on your computer or similar device or web browser by using the link below:
	HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE
	To join the meeting from your phone:            Dial (213) 279-1455
	All meeting participants may be muted during the meeting to alleviate background noise.  If you are muted, please use *6 to unmute.  You may also mute yourself on your device.
	Please raise your hand to speak by use *5, during the public comment section of the meeting.  The Clerk of the Board will call upon you by using the last 4 digits of your phone number as identification.
	NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed Session.  If you would like to return to the Open Session portion of the meeting, please login or dial-in to the Teams meeting again and wait in the Lobby for admitt...
	WATCH THE MEETING ONLINE
	The meeting will be available for online viewing at:
	SUBMIT A COMMENT
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