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1. Operationally funded Planning Studies
2. Capital Improvement Program (CIP) Projects
3. Small Projects (operationally or capital funded)

Project Creation
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Valve Replacement Erosion Control Cable Replacement

Small Projects
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Master Service Agreements (2)
ABB Control System and 

PDB Owner Advisor

Programming
Professional Services (2)

Supplemental 
Engineering Services (2)

Progressive Design-Build
(Best Value)

Master Agreements (2)
Planning Studies and 
Design/Construction

Contract and Agreement Types

3

Engineering Services
Planning and 

Design/Construction 
(Qualifications)

On-Call Services (6)
CEQA, Condition Assessment (2), 

Material Testing, Survey, 
Corrosion

Construction
(Public Low Bid)

Engineering 
Department

• CEQA
• Coating and Corrosion Management

Assessment Staffing Support Services
• Condition Assessment On-Call

Contractor Support Services

On-Call Planning Contracts (5 years)
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3/1/2027
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• Coating Inspection
• Geotechnical Testing
• Surveying

On-Call Construction Contracts (5 years)
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Consultant Fee up to $500,000 per task order ($1M maximum per year)
• Planning Studies (6 firms)
• Design/Construction Services (Small Projects) (18 firms across 4 categories)

Master Agreements (5 years)
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Task Order
Consultant 
Selection

Bid ConstructionDesign

Small Projects GM Approval

Task Order
Consultant 
Selection

Planning 
Study

Small Planning Studies
GM Approval

Design/Construction Services
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Individual Service Agreements (>$500,000)
• Planning Studies
• Professional Design Services -> Professional Construction Services (CIP Projects)

Engineering Service Agreements
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Request for 
Proposal

Consultant 
Selection

Bid ConstructionDesign

Committee/Board Approval 
• Professional Design Service 

Agreement (PDSA)

Committee/Board Approval 
• Professional Construction 

Service Agreement (PCSA)

Request for 
Proposal

Consultant 
Selection

Planning 
Study

Planning Studies

Committee/Board Approval
• Professional Service 

Agreement (PSA)
CIP Projects
Design Services Construction Services

Individual Construction Contracts
• Small Projects

• Facilities Engineering (FE) (capital funded projects)
• Facilities Replacement (FR) (operationally funded repair projects)

• CIP Projects (Collections, Plants, and Joint)

Construction Contracts

8

Bid Construction

Committee Approval (>$150,000–$250,000)
Board Approval (>$250,000)

GM Approval
(<=$150,000)
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Individual Progressive Design-Build (PDB) Contracts
• >$5M
• No more than 10 projects

Progressive Design-Build
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PDB 
Request for 

Proposal

Design 
Builder 

Selection

Phase 1
Preconstruction

Committee/Board Approval 
• PDB Contract
• Contract Upper Limit

Progressive Design-Build

Guaranteed 
Maximum 

Price

Phase 2 Final 
Design/Early Start 

Construction 

GM Amendment

Guaranteed 
Maximum 

Price

Early Equipment
Procurement

GM Amendment

Guaranteed 
Maximum 

Price
Construction

GM Amendment

• ABB (15 years initial + 10 years of renewals)
• Hardware and software
• Licensing
• Labor services

• PDB Owner Advisor

Master Service Agreements
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J-120A Control Room Reconfiguration

9

10



4/28/2026

6

$59.4M total (5 years)
• Jacobs Project Management Co.
• AECOM Technical Services, Inc.

Supplemental Engineering Services
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$4.9M each (5 years)
• Enterprise Automation
• Rockwell Automation, Inc.

Programming Professional Services
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Information Item.

Recommendation
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