
6/5/2023

1

OC San’s Core Values 

1

Presented by: 

Jennifer Cabral, 

Administration 
Manager 

Administration 
Committee

June 14, 2023

2

Core Values

Integrity, Inclusion, Honesty, and Respect

Leadership, Teamwork, and Problem Solving 

Customer Service, Transparency, and 
Accountability 

Resiliency, Innovation, and Learning 

Safety 
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We aspire to the highest degree of integrity, 
inclusion, honesty, and respect in our 

interaction with each other, our suppliers, our 
customers, and our community. We strive to 

demonstrate these values in our actions, 
commitments, and service.

Integrity, Inclusion, Honesty, and Respect
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We lead by example, acknowledging the 
value of our resources and using them 

wisely to achieve our mission. We strive to 
reach OC San goals through cooperative 

efforts and collaboration with each other and 
our constituencies. We work to solve 

problems in a creative, cost-effective, and 
safe manner, and we acknowledge team and 

individual efforts.

Leadership, Teamwork, and Problem Solving
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We are committed to acting in a timely, 
accurate, accessible, and transparent manner 
through excellent customer service. We are 
committed to act in the best interest of our 

internal and external stakeholders.

Customer Service, Transparency, and Accountability
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We continuously develop ourselves, 
enhancing our talents, skills, and abilities. We 
recognize that only through personal growth 

and development will we progress as an 
agency and as individuals

Resiliency, Innovation, & Learning
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We are committed to providing a safe work 
environment. We will demonstrate leadership, 

promote individual accountability, and 
participate actively in the advancement of our 

health and safety practices.

Safety
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Next Steps…

July

Risk Register  
Ops & Admin 
Committees

September

Draft Strategic 
Plan 

Board Review

November 

Strategic Plan 
Board Adoption
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