
 
 
 
 

SPECIAL NOTICE 
PUBLIC ATTENDANCE & PARTICIPATION AT PUBLIC MEETINGS 

OC San Board of Directors Meeting 
Wednesday, October 22, 2025 

6:00 p.m. 
 
Your participation is always welcome.  OC San offers several ways in which to interact during 
meetings.  You will find information as to these opportunities below. 
 
IN-PERSON MEETING ATTENDANCE 
 
You may attend the meeting in-person at the following location: 
 

Orange County Sanitation District 
Headquarters 

18480 Bandilier Circle 
Fountain Valley, CA 92708 

 
ONLINE MEETING PARTICIPATION 
 
You may join the meeting live via Teams on your computer or similar device or web browser by 
using the link below: 

 
Join the meeting now  

 
We suggest testing joining a Teams meeting on your device prior to the commencement of the 
meeting.  For recommendations, general guidance on using Teams, and instructions on joining 
a Teams meeting, please click here. 
 
Please mute yourself upon entry to the meeting.  Please raise your hand if you wish to speak 
during the public comment section of the meeting.  The Clerk of the Board will call upon you by 
using the name you joined with.  
 
Meeting attendees are not provided the ability to make a presentation during the meeting.  Please 
contact the Clerk of the Board at least 48 hours prior to the meeting if you wish to present any 
items.  Additionally, camera feeds may be controlled by the meeting moderator to avoid 
inappropriate content. 
 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmM4Y2Q3ZGYtYjI1Yy00YTdiLTlkODktMTc1MjFjYjAzYmJk%40thread.v2/0?context=%7b%22Tid%22%3a%227dc58bd8-971e-44ae-934b-e60eafc73549%22%2c%22Oid%22%3a%22de3a1c3d-a37b-4dd9-b43a-0b274a1143de%22%7d
http://www.ocsan.gov/i-want-to/how-to-join-a-microsoft-teams-meeting


HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE 
 
To join the meeting from your phone:            Dial (213) 279-1455 
When prompted, enter the Phone Conference ID:   106 351 964# 
 
All meeting participants may be muted during the meeting to alleviate background noise.  If you 
are muted, please use *6 to unmute.  You may also mute yourself on your device. 
 
Please raise your hand to speak by use *5, during the public comment section of the meeting.  
The Clerk of the Board will call upon you by using the last 4 digits of your phone number as 
identification. 
 
NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed 
Session.  If you would like to return to the Open Session portion of the meeting, please 
login or dial-in to the Teams meeting again and wait in the Lobby for admittance. 
 
WATCH THE MEETING ONLINE 
 
The meeting will be available for online viewing at: 
 

https://ocsd.legistar.com/Calendar.aspx 
 
SUBMIT A COMMENT 
 
You may submit your comments and questions in writing for consideration in advance of the 
meeting by using the eComment feature available online at:  
https://ocsd.legistar.com/Calendar.aspx or sending them to OCSanClerk@ocsan.gov with the 
subject line “PUBLIC COMMENT ITEM # (insert the item number relevant to your comment)” 
or “PUBLIC COMMENT NON-AGENDA ITEM”. 
 
You may also submit comments and questions for consideration during the meeting by using the 
eComment feature available online at:  https://ocsd.legistar.com/Calendar.aspx.  The eComment 
feature will be available for the duration of the meeting. 
 
All written public comments will be provided to the legislative body and may be read into the 
record or compiled as part of the record. 
 
 
 

For any questions and/or concerns, please contact the Clerk of the Board’s office at 
714-593-7433.  Thank you for your interest in OC San! 

 
 
 
 
 
 
 
 

https://ocsd.legistar.com/Calendar.aspx
https://ocsd.legistar.com/Calendar.aspx
mailto:OCSanClerk@ocsan.gov
https://ocsd.legistar.com/Calendar.aspx


October 17, 2025 

NOTICE OF REGULAR MEETING 

BOARD OF DIRECTORS 
ORANGE COUNTY SANITATION DISTRICT 

Wednesday, October 22, 2025 – 6:00 P.M. 

Headquarters 
18480 Bandilier Circle 

Fountain Valley, CA 92708 

ACCESSIBILITY FOR THE GENERAL PUBLIC 
Your participation is always welcome.  Specific information as to how 
to participate in this meeting is detailed on the Special Notice attached 
to this agenda.  In general, OC San offers several ways in which to 
interact during this meeting:  you may participate in person, join the 
meeting live via Teams on your computer or similar device or web 
browser, join the meeting live via telephone, view the meeting online, 
and/or submit comments for consideration before or during the 
meeting. 

The Regular Meeting of the Board of Directors of the Orange County 
Sanitation District will be held at the above location and in the manner 

indicated on Wednesday, October 22, 2025 at 6:00 p.m. 



BOARD OF DIRECTORS
Regular Meeting Agenda - Revised

Wednesday, October 22, 2025 - 6:00 PM
Board Room
Headquarters

18480 Bandilier Circle
Fountain Valley, CA  92708

(714) 593-7433

ACCOMMODATIONS FOR THE DISABLED:  If you require any special disability related accommodations, 
please contact the Orange County Sanitation District (OC San) Clerk of the Board’s office at (714) 593-7433 at 
least 72 hours prior to the scheduled meeting.  Requests must specify the nature of the disability and the type 
of accommodation requested.

AGENDA POSTING:  In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted outside OC San's Headquarters located at 18480 Bandilier Circle, Fountain Valley, 
California, and on the OC San’s website at www.ocsan.gov not less than 72 hours prior to the meeting date and 
time above.  All public records relating to each agenda item, including those distributed less than 72 hours 
prior to the meeting to a majority of the Board of Directors, are available for public inspection with the Clerk of 
the Board.

AGENDA DESCRIPTION:  The agenda provides a brief general description of each item of business to be 
considered or discussed.  The recommended action does not indicate what action will be taken.  The Board of 
Directors may take any action which is deemed appropriate.

MEETING RECORDING:  A recording of this meeting is available within 24 hours after adjournment of the 
meeting at https://ocsd.legistar.com/Calendar.aspx or by contacting the Clerk of the Board.

NOTICE TO DIRECTORS:  To place items on the agenda for a Committee or Board Meeting, the item must be 
submitted to the Clerk of the Board: Kelly A. Lore, MMC, (714) 593-7433 / klore@ocsan.gov at least 14 days 
before the meeting. For any questions on the agenda, Board members may contact staff at:

General Manager:  Rob Thompson, rthompson@ocsan.gov / (714) 593-7110
Asst. General Manager:  Lorenzo Tyner, ltyner@ocsan.gov / (714) 593-7550
Director of Communications: Jennifer Cabral, jcabral@ocsan.gov / (714) 593-7581
Director of Engineering: Mike Dorman, mdorman@ocsan.gov / (714) 593-7014
Director of Environmental Services: Lan Wiborg, lwiborg@ocsan.gov / (714) 593-7450
Director of Finance: Wally Ritchie, writchie@ocsan.gov / (714) 593-7570
Director of Human Resources: Laura Maravilla, lmaravilla@ocsan.gov / (714) 593-7007
Director of Operations & Maintenance: Riaz Moinuddin, rmoinuddin@ocsan.gov / (714) 593-7269



BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, October 22, 2025

CALL TO ORDER

Board Chairman Ryan Gallagher

INVOCATION AND PLEDGE OF ALLEGIANCE

Director Erik Weigand, City of Newport Beach

ROLL CALL AND DECLARATION OF QUORUM

Clerk of the Board

PUBLIC COMMENTS:

Your participation is always welcome.  Specific information as to how to participate in a meeting is detailed in the 
Special Notice attached to this agenda.  In general, OC San offers several ways in which to interact during 
meetings:  you may participate in person, join the meeting live via Teams on your computer or similar device or 
web browser, join the meeting live via telephone, view the meeting online, and/or submit comments for 
consideration before or during the meeting.

SPECIAL PRESENTATIONS:

1. 2025-4541WASTEWATER 101 CITIZENS ACADEMY GRADUATION

RECOMMENDATION: 

Recognize the graduates from the Wastewater 101 Citizens Academy.

Originator: Kelly Lore

2. 2025-4559EMPLOYEE SERVICE AWARDS

25-year Service Award
Liz Lapite, Administrative Assistant - Division 770
Eric Rakutt, Facilities Workers - Division 260

Originator: Kelly Lore

REPORTS:

The Board Chairperson and the General Manager may present verbal reports on miscellaneous matters of 
general interest to the Directors.  These reports are for information only and require no action by the Directors.

CONSENT CALENDAR:

Consent Calendar Items are considered to be routine and will be enacted, by the Board of Directors, after one 
motion, without discussion.  Any items withdrawn from the Consent Calendar for separate discussion will be 
considered in the regular order of business.
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3. 2025-4563APPROVAL OF MINUTES

RECOMMENDATION:  

Approve minutes of the Regular meeting of the Board of Directors held September 24, 
2025.

Originator: Kelly Lore

Agenda Report
09-24-2025 Board Meeting Minutes

Attachments:

4. 2025-4542ORANGE COUNTY SANITATION DISTRICT ANNUAL REPORT 

RECOMMENDATION:

Receive and file the Orange County Sanitation District Annual Report for Fiscal Year 
2024-2025.

Originator: Jennifer Cabral

Agenda Report
OC San Annual Report FY 2024-25

Attachments:

RECEIVE AND FILE:

5. 2025-4039COMMITTEE MEETING MINUTES

RECOMMENDATION:  Receive and file the following:

A.       Minutes of the Steering Committee Meeting held August 27, 2025
B.       Minutes of the Operations Committee Meeting held September 3, 2025
C.       Minutes of the Administration Committee Meeting held September 10, 2025

Originator: Kelly Lore

Agenda Report
08-27-2025 Steering Committee Meeting Minutes
09-03-2025 Operations Committee Meeting Minutes
09-10-2025 Administration Committee Meeting Minutes

Attachments:

6. 2025-4057REPORT OF THE INVESTMENT TRANSACTIONS FOR THE MONTH 
OF SEPTEMBER 2025

RECOMMENDATION:  Receive and file the following:

Report of the Investment Transactions for the month of September 2025.

Originator: Wally Ritchie
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https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6632
https://ocsd.legistar.com/gateway.aspx?M=F&ID=13dfb1cb-acf5-4ddd-b6b7-7debdce3a0c9.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=4be02820-8545-429e-b9de-9da7337c358a.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6611
https://ocsd.legistar.com/gateway.aspx?M=F&ID=44f19cb3-cc36-4af5-abbb-a09082e77f1e.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ee57077e-79c0-4769-8233-4ec8bb2040bc.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6109
https://ocsd.legistar.com/gateway.aspx?M=F&ID=61a87d1e-98ea-4eeb-acdd-055054a9ea17.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=35b28faf-c59f-4d9c-9a70-918fa401ea1d.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=13699c20-193a-4a00-970d-bb9beb3e9fb1.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=9429d521-c921-4b6a-9913-da98db0c52a0.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6127
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Agenda Report
Report of the Investment Transactions - September 2025

Attachments:

OPERATIONS COMMITTEE:

7. 2025-4544PLANT NO. 2 MAIN SEWAGE PUMP #7 OVERHAUL

RECOMMENDATION:  

A.       Approve a Sole Source Purchase Order SSJ#2889 to Bender CCP, Inc. for the 
overhaul of Main Sewage Pump #7 at Plant No. 2, for a total amount not to 
exceed $270,942, including applicable sales tax and freight; and

B.       Approve a contingency of $27,095 (10%).

Originator: Riaz Moinuddin

Agenda ReportAttachments:

8. 2025-4545ANNUAL PROFESSIONAL DESIGN SERVICES AGREEMENT, 
CONTRACT NO. FE18-00-03

RECOMMENDATION:  

Approve an increase of $70,000 to the Professional Design Services Agreement No. 
FE18-00-03, annual compensation limit with Dudek for a total amount not to exceed 
$670,000 per year.

Originator: Mike Dorman

Agenda ReportAttachments:

9. 2025-4546PIPELINE UTILITY EASEMENT CLEAN UP IN HUNTINGTON BEACH, 
PROJECT NO. FE23-07

RECOMMENDATION:  

A.       Receive and file Bid Tabulation and Recommendation for Pipeline Utility     
Easement Clean Up in Huntington Beach, Project No. FE23-07;

B.       Award a Construction Contract to Metrocell Construction, Inc., for Pipeline Utility 
Easement Clean Up in Huntington Beach, Project No. FE23-07, for a total 
amount not to exceed $2,863,255; and

C.       Approve a contingency of $286,326 (10%). 

Originator: Mike Dorman
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=2d913b8d-8a0f-4124-9d6c-51585b1d0732.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ef5d3d1b-d95b-44f3-9805-b40567c8cc9b.PDF
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6613
https://ocsd.legistar.com/gateway.aspx?M=F&ID=fc17da14-5e19-432b-b5a1-efa6abfd7247.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6614
https://ocsd.legistar.com/gateway.aspx?M=F&ID=73a15fa5-b23b-4db9-86a4-6852a5dea972.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6615
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Agenda Report
Construction Contract

Attachments:

10. 2025-4547PROGRESSIVE DESIGN BUILD PROJECT AWARD AUTHORIZATION

RECOMMENDATION: 

Provide direction to develop a Resolution of the Board of Directors for future 
consideration that will delegate to the General Manager the ability to amend contracts 
of selected design-builders, after the total Progressive Design-Build contract amount 
and initial Phase 1 Design contract are approved by the Board.

Originator: Mike Dorman

Agenda Report
Presentation

Attachments:

11. 2025-4548ENGINEERING DEPARTMENT STAFFING PLAN

RECOMMENDATION:  

Direct the General Manager to shift staffing from the current Supplemental Engineering 
Services model toward a direct hiring model to support the existing Capital 
Improvement Program execution, and implement the plan over four years through the 
normal budget process.

Originator: Mike Dorman

Agenda Report
Engineering Department 2025 Staffing Plan
Presentation

Attachments:

12. 2025-4549SALE OF EXCESS POWER

RECOMMENDATION:  

Authorize the General Manager to enter into an agreement to sell power, in a form 
approved by General Counsel, with a qualified power purchaser for excess power 
produced at Plant No. 2. 

Originator: Riaz Moinuddin

Agenda ReportAttachments:

ADMINISTRATION COMMITTEE:

13. 2025-4552NETWORK TAPS FOR INDUSTRIAL CONTROL SYSTEM (ICS) 
NETWORK AND OFFICE NETWORK

RECOMMENDATION:  
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=3d0466b6-f6fb-4e3d-b08a-a60fafbe32b0.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=e7c25334-c268-435d-84dd-10aa14e2ad8b.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6616
https://ocsd.legistar.com/gateway.aspx?M=F&ID=130c620e-bdf5-489b-bb98-f806bdf2e3ff.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=a891ec46-1254-4834-a269-1507bc3347ef.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6617
https://ocsd.legistar.com/gateway.aspx?M=F&ID=ecfd5536-a6b6-4a96-a260-04a09ed3551b.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=d4c4e3e3-9ed5-4a15-82be-1d035f0bc160.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=80aae0d7-6c8e-489b-83c6-e9236b39f52b.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6618
https://ocsd.legistar.com/gateway.aspx?M=F&ID=4805da58-b1c3-4f99-9e02-db7038fea0c7.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6621


BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, October 22, 2025

A.       Approve a Purchase Order Contract to Insight Public Sector, Inc. for the 
purchase of Network Test Access Points for the Industrial Control System (ICS) 
network and Office network utilizing the OMNIA Cooperative Purchasing 
Agreement, Contract No. 23-6692-03, for a total amount not to exceed $250,231 
(Includes Sales Tax); and

B.       Approve a contingency in the amount of $25,023 (10%).

Originator: Wally Ritchie

Agenda ReportAttachments:

14. 2025-4553LEGISLATIVE AFFAIRS UPDATE FOR THE MONTH OF SEPTEMBER 
2025

RECOMMENDATION:   

Receive and file the Legislative Affairs Update for the month of September 2025.

Originator: Jennifer Cabral

Agenda Report
Federal Legislative Update
Federal Matrix
State Legislative Update
State Matrix
Legislative and Regulatory Plan 2026 Near Final Draft
Local Legislative Update
SB 682 Letter of Support
Presentation - WPAA
Presentation - OC San

Attachments:

15. 2025-4554PUBLIC AFFAIRS UPDATE FOR THE MONTH OF SEPTEMBER 2025

RECOMMENDATION:  

Receive and file the Public Affairs Update for the month of September 2025.

Originator: Jennifer Cabral

Agenda Report
Outreach and Media Report for September 2025

Attachments:

16. 2025-4556SECURITY SERVICES BID EVALUATION CRITERIA

RECOMMENDATION:  

Approve the bid evaluation criteria to support the upcoming competitive solicitation 
process for contracted security services: 
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=b5bc3e19-7a0b-4a7f-adbe-b8a9ecb6d440.pdf
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https://ocsd.legistar.com/gateway.aspx?M=F&ID=f4f441e9-0878-4b6c-9623-d03950290973.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6623
https://ocsd.legistar.com/gateway.aspx?M=F&ID=a7ddfd07-9e03-4f24-bf94-d30b1b33317a.pdf
https://ocsd.legistar.com/gateway.aspx?M=F&ID=2edbe22f-09ff-4df4-a7f6-facfc0cd2571.pdf
https://ocsd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6625
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PROPOSED EVALUATION CRITERIA PROPOSED WEIGHT
1.  Firm Background, Qualifications, Experience and References 30%
2.  Security Officer Qualifications, Screening, Training 25%
3.  Work Plan 30%
4.  Completeness of Response/Degree of Compliance   5% 
5.  Cost 10%

Originator: Laura Maravilla

Agenda Report
Presentation

Attachments:

17. 2025-4557INTERNAL AUDIT UPDATE

RECOMMENDATION: 

Receive and file the IT Governance Internal Audit Report. 

Originator: Wally Ritchie

Agenda Report
IT Governance Internal Audit Report
Presentation

Attachments:

STEERING COMMITTEE:

18. 2025-4565TRICKING FILTER MEDIA REPLACEMENT AT PLANT NO. 1, 
PROJECT NO. P1-142

RECOMMENDATION:  

A.       Receive and file Bid Tabulation and Recommendation for Trickling Filter Media 
Replacement at Plant No. 1, Project No. P1-142;

B.       Award a Construction Contract Agreement to GSE Construction Company, Inc. 
for Trickling Filter Media Replacement at Plant No. 1, Project No. P1-142, for a 
total amount not to exceed $21,565,292; and

C.       Approve a contingency of $2,156,529 (10%).

Originator: Mike Dorman

Agenda Report
P1-142 Construction Contract Agreement
Presentation

Attachments:
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NON-CONSENT:

19. 2025-4573PROPERTY ACQUISITION FOR 18250 EUCLID STREET, FOUNTAIN 
VALLEY, CA

RECOMMENDATION:  

A.       Approve a Standard Offer, Agreement, and Escrow Instructions for Purchase of 
Real Estate (Purchase Agreement) with Rexford Industrial Realty L.P. for 
Property at 18250 Euclid Street, Fountain Valley, APN No. 156-171-4, in a form 
approved by General Counsel, for $26,710,000; and

B.       Authorize the General Manager and General Counsel to execute the following:

1.   Preliminary Title Report Consistent with the Standard Offer, Agreement, and 
Escrow Instructions;

2.   Title Approval Letter;
3.   Deeds and other evidence of title to the parcels of property that are the   

subject of the Purchase Agreement;
4.   Preliminary Change of Ownership Report;
5.   Acceptance of the Grant Deed to certain real property from Rexford 

Industrial  Realty, L.P;
6.   Approved Estimated Closing costs;
7.   Seller’s Mandatory Disclosure Statement acknowledging receipt of this 

document;
8.   Property Information Sheet acknowledging receipt of this document;
9.   Natural Hazard Disclosure Report acknowledging receipt of this document; 

and 
10.   Any and all other instruments related to the transaction.

Originator: Lorenzo Tyner

Agenda Report
Letter of Intent - 18250 Euclid Street
DRAFT Purchase and Sale Agreement (PSA) *ADDED*

Attachments:

INFORMATION ITEMS:

None.

AB 1234 DISCLOSURE REPORTS:

This item allows Board members to provide a brief oral report regarding the disclosure of outside committees, 
conferences, training, seminars, etc. attended at the Agency’s expense, per Government Code §53232.3(d).

•  Report from Board Delegate - ISDOC
•  Report from Board Delegate - NWRI
•  Report from Board Delegate - OCCOG
•  Report from Board Delegate - SARFPA
•  Report from GWRS Steering Committee Member(s)
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CLOSED SESSION:

During the course of conducting the business set forth on this agenda as a regular meeting of the Board, the 
Chairperson may convene the Board in closed session to consider matters of pending real estate negotiations, 
pending or potential litigation, or personnel matters, pursuant to Government Code Sections 54956.8, 54956.9, 
54957 or 54957.6, as noted.

Reports relating to (a) purchase and sale of real property; (b) matters of pending or potential litigation; (c) 
employment actions or negotiations with employee representatives; or which are exempt from public disclosure 
under the California Public Records Act, may be reviewed by the Board during a permitted closed session and are 
not available for public inspection.  At such time the Board takes final action on any of these subjects, the minutes 
will reflect all required disclosures of information.

CONVENE IN CLOSED SESSION.

CS-1 2025-4575CONFERENCE WITH LEGAL COUNSEL RE EXISTING LITIGATION - 
GOVERNMENT CODE SECTION 54956.9(d)(1)

RECOMMENDATION:  Convene in Closed Session:

Number of Cases: 1

Michael Oberly v. Orange County Sanitation District, Orange County Superior Court 
and Does 1-25, Orange County Superior Court Case No. 
30-2025-01489491-CU-OE-CJC.   

Agenda Report
Board CS Memo re Existing Litigation-Oberly 10-22-25

Attachments:

CS-2 2025-4576CONFERENCE WITH REAL PROPERTY NEGOTIATORS - 
GOVERNMENT CODE SECTION 54956.8

RECOMMENDATION:  Convene in Closed Session:

Property: 18250 Euclid Street, Fountain Valley, CA - APN No.156-171-41.

Agency negotiators:  General Manager Robert Thompson; Assistant General Manager 
Lorenzo Tyner; and Director of Finance Wally Ritchie.

Negotiating parties:  Rexford Industrial Realty LP

Under negotiation:  Price and Terms of payment

Agenda Report
Board CS Memo re Real Property 10-22-25

Attachments:

RECONVENE IN REGULAR SESSION.
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BOARD OF DIRECTORS Regular Meeting Agenda Wednesday, October 22, 2025

CONSIDERATION OF ACTION, IF ANY, ON MATTERS CONSIDERED IN CLOSED 
SESSION:

OTHER BUSINESS AND COMMUNICATIONS OR SUPPLEMENTAL AGENDA ITEMS, IF 
ANY:

BOARD OF DIRECTORS INITIATED ITEMS FOR A FUTURE MEETING:

At this time Directors may request staff to place an item on a future agenda.

ADJOURNMENT

Adjourn the Board meeting until the Regular Meeting of the Board of Directors on November 
19, 2025 at 6:00 p.m.

AFFIDAVIT OF PUBLICATION:

I hereby certify under penalty of perjury and as required by the State of California, Government Code § 
54954.2(a), that the foregoing Agenda was posted online at www.ocsan.gov, in the lobby, and outside the main 
door of Orange County Sanitation District Headquarters at 18480 Bandilier Cir. Fountain Valley, CA 92708 not 
less than 72 hours prior to the meeting date and time above. All public records relating to each agenda item, 
including those distributed less than 72 hours prior to the meeting to a majority of the Board of Directors, are 
available for public inspection with the Clerk of the Board.

/s/ Kelly A. Lore, MMC
Clerk of the Board 
October 17, 2025
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	Chapter 1 Purpose and Background
	1.0 Purpose
	OC San currently relies on contract staff to support execution of the Capital Improvement Program (CIP) and small projects. The small projects consist of Facility Engineering (FE) (CIP funded) and Facility Replacement (FR) (operationally funded) proje...

	1.1 Background
	1.1.1 Engineering Department
	A. The Engineering Department includes four divisions that are responsible for the planning and execution of CIP and small projects.
	1. Planning: Supports OC San’s long-term infrastructure strategy by maintaining the CIP, guiding project prioritization using asset management, and coordinating capacity planning.  The division performs system modeling, manages permitting functions, m...
	2. Project Management Office (PMO): Manages CIP and small projects with a focus on scope, schedule, budget, and risk management.
	3. Design: Provides technical leadership on projects during planning, design, and construction. Provides commissioning oversight and support. Provides secure and reliable control systems for the collections and plant facilities.
	4. Construction Management: Provides construction management services to ensure CIP and small projects are safely constructed in accordance with all applicable construction and engineering codes and standards and in compliance with the contract docume...


	1.1.2 Capital Improvement Program is increasing
	A. The CIP has been steadily increasing in value, complexity, and number of projects since it hit a low of $80M after the completion of the 2012 full secondary consent decree, requiring a proportional increase in the number of staffing resources. Fisc...

	1.1.3 Additional Maintenance Support
	A. In 2019, OC San reorganized the Operations, Maintenance, and Engineering (OME) Departments to provide a more focused asset management approach and create a Small Project Delivery Group within Engineering. This was accomplished by moving engineers a...
	B. The reorganization expanded the asset management group within the Engineering Department and assigned asset engineers to collections, pump stations, and plant areas. The areas in the plants match the O&M area teams. This reorganization was very suc...
	C. The Small Project Delivery Group oversees the execution of FE and FR projects, which utilize consultant design and construction services with fees up to $500,000. These include both Public Works and non-Public Works repair projects, such as valve r...
	D. The OME reorganization has been very beneficial to OC San’s operations. It came at a critical time when Maintenance’s workload was increasing due to the addition of full secondary facilities, thickening and dewatering facilities, and aging of exist...

	1.1.4 Supplemental Staffing
	A. For more than 20 years, OC San has utilized professional service agreements for supplemental staffing to meet the CIP and small project workload demands. This initially began with the use of contract staffing firms to bring in select staff. Startin...
	1. Integrated Program Management Consultants (IPMC) (2002 - 2012)
	2. Supplemental Engineering Services (2012 - 2017)
	3. Supplemental Engineering Services (2017 - 2022)
	4. Supplemental Engineering Services (2022 - 2027) (Jacobs and AECOM)
	5. Programming Professional Services (2022 – 2027) (Enterprise Automation and Rockwell Automation)

	B. The supplemental staffing contracts have served OC San well and helped OC San to execute the CIP and small projects. Contract staff retention has been a challenge at times, creating temporary gaps and loss of project knowledge. Expanding additional...
	C. While the supplemental staffing firms provide supervision, performance reviews, training, and coaching for their teams, OC San’s supervisors remain actively involved in workload distribution, technical problem solving, and commercial dispute resolu...
	D. A new Supplemental Engineering Services (SES) request for proposal will be sent out in October 2025 for Fiscal Years 2026-27 to 2031-32.

	1.1.5 Progressive Design-Build
	A. OC San is in the process of developing a program to utilize progressive design-build to execute a select number of projects. Currently legislation allows OC San to execute 10 projects, each at least $5M in value. OC San will be awarding the first p...

	1.1.6 INSTITUTIONAL KNOWLEDGE
	A. Institutional knowledge is essential to the long-term success of OC San. The transfer of knowledge from one generation of staff to the next helps to ensure the successful operation of our facilities and the successful delivery of our projects. The ...



	Chapter 2 Staffing Requirements
	2.0 Overview
	A. OC San has validated the overall workload of the Engineering Department for the next 10 years to determine the staff requirements for the major resources. Based on Human Resource Department’s historical information, the average years of service for...
	B. Even with additional FTEs, there will continue to be a need for supplemental staffing to support additional workload peaks, perform value engineering and constructability reviews, and provide technical expertise in specialized areas not provided by...
	C. The information in this document is based on supplemental staffing resources as of September 2025. The number of current supplemental staff will need to ramp up to accommodate the increasing project workload.
	D. Engineering Department Project Workload
	1. There are 124 FTEs in the Engineering Department with an average of 72 staff that charge to CIP funded projects (including FE projects) and operationally funded FR projects.
	2. Most of the resources to support asset management and operationally funded projects for Maintenance are from the Planning Division. Staff in this division mostly charge their time to facility areas for asset management and operationally funded main...
	3. Most of the resources to support CIP funded projects come from the PMO, Design, and Construction Management Divisions. Staff in these divisions mostly charge to CIP projects.
	4. The billing rates for Engineering Department project staff who charge to projects include benefits and a markup to cover the overhead cost of management, supervision, Finance, and Contract Management who support the execution of projects but do not...
	5. Figure 4 represents the total forecasted staff workload over the next 10 years. This graph includes an average of 30 staff to execute small projects (FE and FR), planning studies (PS), and research projects, based on the staffing levels observed ov...

	E. Approximately 25% of the staff workload, including supplemental staffing, occurs during the project development and design phases and 75% of the staff workload occurs during the construction phase. This is reflected in the Construction Management D...

	2.1 Planning
	2.1.1 Current Organization and Staffing
	A. The Planning Division consists of two groups: CIP Planning/Collections Asset Management Group and Plant Asset Management Group. There is a total of 16 staff members.
	B. SES provides one half-time electrical engineer to support electrical asset management.
	C. See Figure 5 for the existing organization chart.
	D. CIP Planning/Collections Asset Management Group
	1. Provides technical input on CEQA and oversees the on-call CEQA support services contract.
	2. Provides asset management for the collections and pump stations, tracks and resolves asset issues, provides technical support for maintenance projects, and performs collections system modeling.
	3. Supports OC San’s long-term infrastructure strategy by maintaining the CIP, guiding project prioritization, and coordinating capacity planning.
	4. Manages permitting functions and interagency agreements.
	5. Oversee the Planning Study and Research Program.
	6. Assists or leads the execution of planning studies.

	E. Plant Asset Management Group
	1. Provides asset management for the plants, tracks and resolves asset issues, and provides technical support for maintenance projects. The maintenance project workload is currently exceeding the capacity of the plant asset engineers group.
	2. There is one senior engineer at each plant to provide plant oversight, in addition to their assigned asset area. They also lead the recently created Shutdown Coordination Committee and coordinate future project shutdowns at the plants by reviewing ...
	3. Assists or leads the execution of planning studies.


	2.1.2 Proposed Organization and Staffing Changes
	A. The workload for the Collections Asset Management Group has increased for condition assessment, siphon cleaning, and maintenance projects and is starting to exceed the capacity of the staff. To meet the workload needs and provide better technical o...
	B. Plant Asset Management Group: The overall workload for maintenance projects exceeds the capacity of the asset engineers. To meet the workload needs, it is recommended to add one engineer.
	C. In summary, it is recommended to add 2 in-house staff:
	1. 1 senior engineer
	2. 1 engineer

	D. See Figure 6 for the proposed organization chart and Table 1 for the proposed staffing levels.


	2.2 Project Management Office
	2.2.1 Current Organization and Staffing
	A. The PMO consists of two groups: Project Management Group and Small Project Delivery Group. There is a total of 21 staff members.
	B. SES currently provides three project managers for the Project Management Group and two managing project engineers (MPE) for the Small Project Delivery Group.
	C. See Figure 7 for the existing organization chart.
	D. Project Management Group
	1. Project managers lead the individual projects and oversee the scope, schedule, budget, and risk management. Figure 8 shows the projected project management workload over the next ten years. In the figure, the blue line represents the number of full...

	E. Small Project Delivery Group
	1. Since the 2019 OME reorganization, the workload of the Small Project Delivery Group has steadily increased to accommodate the small project workload needs of O&M. This work is carried out by MPEs, who are responsible for both project management and...


	2.2.2 Proposed Organization and Staffing Changes
	A. The Project Management Group supervisor oversees staff responsible for delivering CIP projects, which currently total over 50 projects worth $4 billion and 13 small projects. Similarly, the Small Projects Delivery Group supervisor oversees staff ex...
	B. Since the establishment of the PMO in 2002, all CIP project managers have been classified at the senior engineer level. To strengthen succession management within the PMO, the recommendation is to leverage the job classification family by assigning...
	C. In summary, it is recommended to add 5 in-house staff:
	1. 1 engineering supervisor
	2. 3 engineers
	3. 1 associate engineer

	D. See Figure 10 for the proposed organization chart and Table 2 for the proposed staffing levels.


	2.3 Design
	2.3.1 Current Organization and Staffing
	A. The Design Division consists of four groups: collections civil/mechanical design, plants civil/mechanical design, electrical and instrumentation and control (I&C), and PCI. The Electrical and I&C Group includes staff responsible for electrical, I&C...
	B. SES currently provides one project engineer for collections projects, one half-time project engineer for plant projects, two electrical engineers, two and a half I&C engineers, and two commissioning coordinators. It has been difficult to find addit...
	C. The current agreement for on-call Programming Professional Services currently provides an average of three staff to support bench testing, programming, and commissioning of our plant and collections control systems.
	D. See Figure 11 for the existing organization chart.
	E. Project Engineers
	1. Project engineers provide overall technical oversight, civil/mechanical technical leadership on collections and plant projects, and coordination with O&M. The project engineer workload is increasing with the CIP. Figure 12 shows the projected workl...

	F. Electrical Engineer
	1. Electrical engineers provide discipline technical leadership for pump station and plant projects and technical oversight on electrical projects. A full-time assistant electrical engineer is currently supporting the shutdown coordination process for...

	G. Instrumentation and Control (I&C) Engineer
	1. The I&C engineer role includes hours for both I&C engineer and commissioning coordinator functions. I&C engineers provide discipline technical leadership on pump station and plant projects. Commissioning coordinators provide technical oversight of ...

	H. Process Controls Integration (PCI)
	1. PCI provides technical leadership for the collections and plant control systems. This leadership includes the overall maintenance and security of the control systems; support during design, programming and commissioning during construction; and tra...


	2.3.2 Proposed Organization and Staffing Changes
	A. Commissioning and Shutdown Coordination
	1. The Electrical and I&C Group oversees the staff responsible for electrical, I&C, commissioning, and electrical/I&C shutdown coordination. The size of this group, number of technical disciplines, and quantity of projects in design and construction m...
	2. It is recommended that the proposed Commissioning Group include one new supervisor, one new senior engineer, two existing engineers, one new engineer, and one new associate engineer. The current workload for shutdown coordination is more than one F...

	B. Collections Design Group: It is recommended to add one project engineer to support the increasing collections project workload.
	C. Electrical and I&C Group
	1.  It is recommended to add one electrical engineer and one associate electrical engineer to support the increased project workload.
	2.  It is recommended to add one associate I&C engineer to support the increased project workload.

	D. PCI: It is recommended to add one principal information technology analyst, one senior information technology analyst, and one information technology analyst II to support the increased programming and fiber optic design workload in PCI. The additi...
	E. In summary, it is recommended to add 11 in-house staff:
	1. 1 supervisor—Commissioning Group
	2. 1 senior engineer—Commissioning Group
	3. 1 engineer—Commissioning Group
	4. 1 associate engineer—Commissioning Group
	5. 1 engineer—Collections Design Group
	6. 1 engineer—Electrical and I&C Group
	7. 2 associate engineers—Electrical and I&C Group
	8. 1 principal information technology analyst—PCI Group
	9. 1 senior information technology analyst—PCI Group
	10. 1 information technology analyst II—PCI Group

	F. See Figure 16 for the proposed organization chart and Table 3 for the proposed staffing levels.


	2.4 Construction Management
	2.4.1 Current Organization and Staffing
	A. The Construction Management (CM) Division consists of six groups: three engineering construction management groups, two civil-mechanical inspection groups, and one electrical-I&C inspection group. The division includes resident engineers, inspector...
	B. The majority of the SES staff resources are used by the CM Division to help execute the current workload. The SES project workload requires general oversight from OC San’s construction management and inspection supervisors, which includes project c...
	C. SES currently provides 11 resident engineers, 16 civil-mechanical inspectors, four electrical-I&C inspectors, two cost estimators, two construction schedulers, and two submittal/administrative staff.  There is a total of 37 SES staff members.
	D. See Figure 17 for the existing organization chart.
	E. Resident Engineer
	1. Resident engineers are responsible for general day-to-day administration of construction contracts. They provide technical leadership to the project team during construction, commissioning, and closeout activities and are the main point of contact ...

	F. Inspection Civil-Mechanical
	1. Civil/mechanical inspectors observe the contractor's work for compliance with the plans and specifications while monitoring and documenting the quality and quantity of construction. The civil/mechanical inspection workload is increasing with the CI...

	G. Inspection Electrical-I&C
	1. Electrical/I&C inspectors observe the Contractor's work for compliance with the plans and specifications while monitoring and documenting the quality and quantity of construction. The electrical/I&C inspection workload is increasing with the CIP. F...


	2.4.2 Proposed Organization and Staffing Changes
	A. To support the high volume of CIP and small projects in construction, it is recommended to add a total of 21 in-house staff:
	1. 1 construction management supervisor
	2. 8 resident engineers
	a. 2 senior engineers
	b. 6 engineers

	3. 1 civil-mechanical inspection supervisor
	4. 8 civil-mechanical inspectors
	a. 2 senior construction inspectors
	b. 6 construction inspectors

	5. 2 electrical-I&C inspectors
	6. 1 planner/scheduler

	B. See Figure 21 for the proposed organization chart and Table 4 for the proposed staffing levels.

	2.4.3 Overall Recommendation
	A. The staffing recommendation, including new supervisors and two new engineers in Planning, will result in approximately $950,000 reduction in annual staff costs compared with SES staff, using fully burdened rates, as shown in Table 5.
	B. Table 6 summarizes the recommended staff increases across the Engineering Department.
	1. The recommendation is to increase OC San’s staff using a phased hiring plan through the normal budget process as shown in Table 7.

	C. As OC San’s staff levels increase, the need for supplemental staffing will decrease as shown in Figure 22.
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	P1-142 - A1 - Exhibit A Schedule of Prices
	EXA-1 BASIS OF COMPENSATION
	CONTRACTOR will be paid the Contract Price according to the Schedule of Prices, and all other applicable terms and conditions of the Contract Documents.

	EXA-2 PROGRESS PAYMENTS
	Progress payments will be made in accordance with all applicable terms and conditions of the Contract Documents, including, but not limited to:
	1. Contract Agreement – Section 11 – “Contract Price and Method of Payment;”
	2. General Conditions – “Payment – General”;
	3. General Conditions – “Payment – Applications for Payment”;
	4. General Conditions – “Payment – Mobilization Payment Requirements;”
	5. General Conditions – “Payment – Itemized Breakdown of Contract Lump Sum Prices”;
	6. General Conditions – "Contract Price Adjustments and Payments”;
	7. General Conditions – “Suspension of Payments”;
	8. General Conditions – “OC SAN’s Right to Withhold Certain Amounts and Make Application Thereof”; and
	9. General Conditions – “Final Payment.”


	EXA-3 RETENTION AND ESCROW ACCOUNTS
	A. Retention:
	B. Substitution of Securities:
	CONTRACTOR may, at its sole expense, substitute securities as provided in General Conditions – “Retained Funds; Substitution of Securities.” Payment of Escrow Agent:
	C. Release of Retention:
	D. Additional Deductibles:
	1. Liquidated Damages that have occurred as of the date of the application for progress payment;
	2. Deductions from previous progress payments already paid, due to
	OC SAN’s discovery of deficiencies in the Work or non-compliance with the Specifications or any other requirement of the Contract;
	3. Sums expended by OC SAN in performing any of the CONTRACTOR’S obligations under the Contract that the CONTRACTOR has failed to perform, and;
	4. Other sums that OC SAN is entitled to recover from the CONTRACTOR under the terms of the Contract, including without limitation insurance deductibles and assessments.


	EXA-4 STOP PAYMENT NOTICE
	In addition to other amounts properly withheld under this article or under other provisions of the Contract, OC SAN shall retain from progress payments otherwise due the CONTRACTOR an amount equal to one hundred twenty-five percent (125%) of the amoun...

	EXA-5 PAYMENT TO SUBCONTRACTORS
	Requirements
	1. The CONTRACTOR shall pay all Subcontractors for and on account of Work performed by such Subcontractors, not later than seven (7) days after receipt of each progress payment as required by the California Business and Professions Code §7108.5. Such ...
	2. Except as specifically provided by law, the CONTRACTOR shall pay all Subcontractors any and all retention due and owing for and on account of Work performed by such Subcontractors not later than seven (7) days after CONTRACTOR’S receipt of said ret...


	EXA-6 PAYMENT OF TAXES
	EXA-7 FINAL PAYMENT
	After Final Acceptance of the Work, as more particularly set forth in the General Conditions, “Final Acceptance and Final Completion”; and after authorization by the General Manager of the final payment and satisfaction of the requirements as more par...
	1. Prior to Final Acceptance, the CONTRACTOR shall prepare and submit an application for Final Payment to OC SAN, including:
	a. The proposed total amount due the CONTRACTOR, segregated by items on the payment schedule, amendments, Change Orders, and other bases for payment;
	b. Deductions for prior progress payments;
	c. Amounts retained;
	d. A conditional waiver and release on final payment for each Subcontractor (per Civil Code Section 8136);
	e. A conditional waiver and release on final payment on behalf of the CONTRACTOR (per Civil Code Section 8136);
	f. List of Claims the CONTRACTOR intends to file at that time or a statement that no Claims will be filed,
	g. List of pending unsettled claims, stating claimed amounts, and copies of any and all complaints and/or demands for arbitration received by the CONTRACTOR; and
	h. For each and every claim that resulted in litigation or arbitration which the CONTRACTOR has settled, a conformed copy of the Request for Dismissal with prejudice or other satisfactory evidence the arbitration is resolved.

	2. The application for Final Payment shall include complete and legally effective releases or waivers of liens and stop payment notices satisfactory to OC SAN, arising out of or filed in connection with the Work. Prior progress payments shall be subje...
	3. Within a reasonable time, OC SAN will review the CONTRACTOR’S application for Final Payment. Any recommended changes or corrections will then be forwarded to the CONTRACTOR. Within ten (10) calendar days after receipt of recommended changes from OC...
	changes, and shall submit the revised application for Final Payment. Upon acceptance by OC SAN, the revised application for Final Payment will become the approved application for Final Payment.
	4. If no Claims have been filed with the initial or any revised application for Final Payment, and no Claims remain unsettled within thirty-five (35) calendar days after the date of recordation of the Notice of Completion by OC SAN, and agreements are...
	5. The release from the CONTRACTOR shall be from any and all Claims arising under the Contract, except for Claims that with the concurrence of OC SAN are specifically reserved, and shall release and waive all unreserved Claims against OC SAN and its o...
	a. It has resolved all Subcontractors, Suppliers and other Claims that are related to the settled Claims included in the Final Payment;
	b. It has no reason to believe that any party has a valid claim against the CONTRACTOR or OC SAN which has not been communicated in writing by the CONTRACTOR to OC SAN as of the date of the certificate;
	c. All warranties are in full force and effect, and;
	d. The releases and the warranties shall survive Final Payment.

	6. If any claims remain open, OC SAN may make Final Payment subject to resolution of those claims. OC SAN may withhold from the Final Payment an amount not to exceed one hundred fifty percent (150%) of the sum of the amounts of the open claims, and on...
	7. The CONTRACTOR shall provide an unconditional waiver and release on final payment from each Subcontractor and Supplier providing Work under the Contract (per Civil Code Section 8138) and an unconditional waiver and release on final payment on behal...


	EXA-8 DISCOVERY OF DEFICIENCIES BEFORE AND AFTER FINAL PAYMENT
	Notwithstanding OC SAN’s acceptance of the application for Final Payment and irrespective of whether it is before or after Final Payment has been made, OC SAN shall not be precluded from subsequently showing that:
	1. The true and correct amount payable for the Work is different from that previously accepted;
	2. The previously accepted Work did not in fact conform to the Contract requirements, or;
	3. A previous payment or portion thereof for Work was improperly made.


	ATTACHMENT 1 – CERTIFICATION FOR REQUEST FOR PAYMENT
	ATTACHMENT 2 – SCHEDULE OF PRICES
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	10-22-2025 Board Meeting Combined Notices.pdf
	Your participation is always welcome.  OC San offers several ways in which to interact during meetings.  You will find information as to these opportunities below.
	IN-PERSON MEETING ATTENDANCE
	You may attend the meeting in-person at the following location:
	Orange County Sanitation District
	Headquarters
	18480 Bandilier Circle
	Fountain Valley, CA 92708
	ONLINE MEETING PARTICIPATION
	You may join the meeting live via Teams on your computer or similar device or web browser by using the link below:
	HOW TO PARTICIPATE IN THE MEETING BY TELEPHONE
	To join the meeting from your phone:            Dial (213) 279-1455
	All meeting participants may be muted during the meeting to alleviate background noise.  If you are muted, please use *6 to unmute.  You may also mute yourself on your device.
	Please raise your hand to speak by use *5, during the public comment section of the meeting.  The Clerk of the Board will call upon you by using the last 4 digits of your phone number as identification.
	NOTE:  All attendees will be disconnected from the meeting at the beginning of Closed Session.  If you would like to return to the Open Session portion of the meeting, please login or dial-in to the Teams meeting again and wait in the Lobby for admitt...
	WATCH THE MEETING ONLINE
	The meeting will be available for online viewing at:
	SUBMIT A COMMENT
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