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/ Risk Assessment Methodology

• Planning and scoping of risk assessment

• Reviewed the information provided by OC San, including organizational charts, 
regulatory reports, strategic plans, minutes of board meetings, and results of 
past internal audits, financial statements, and forecasted budget information

• Conducted interviews and discussions with members of governance, senior 
management, and department heads

• Developed risk types, measures, and risk scores

• Prepared the Proposed Audit Plan
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/ Risk Area Scoring Matrix
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/ Risk Heat Map
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/ Proposed Audits FY 25-26 through FY 29-30 






