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Flow Exchange Agreement and 
GAP Flows Agreement

Presented by:

Justin Fenton

Engineering Manager

Steering Committee

November 19, 2025

Flow Exchange Agreement
• Best utilizes existing infrastructure
• Simplifies accounting
• Provides operational flexibility

Green Acres Project (GAP) Flows Agreement
• Replaces and extends to 2045
• Details how IRWD can manage surplus 

recycled water:
• Provide to OCWD (GAP or GWRS)
• Disposal by OC San (Ocean Outfall) 

Overview
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–Exist. Infrastructure

–Simplify Accounting

Flow 
Exchange
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ELIMINATE
FLOW 

MONITORING

UPDATED 
CRA / RA14 
BOUNDARY

CRA = Consolidated Revenue Area
RA14 = Revenue Area 14 

Flow monitoring
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–Provides Flexibility

Flow 
Exchange • Annexation of

Los Alisos area to 
OC San

• Simplification for 
IRWD

• Allows for future 
possibilities
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GAP 
Flows

–Extend to 2045

–Environmental 
Benefits
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Recommend to the Board of Directors to:
A. Approve and authorize the General Manager to execute the Flow 

Exchange Agreement between Orange County Sanitation District 
and Irvine Ranch Water District, in a form approved by General 
Counsel; and  

B. Approve and authorize the General Manager to execute the GAP 
Flows Agreement between Orange County Sanitation District, Irvine 
Ranch Water District, and Orange County Water District, for a term 
of 20 years, in a form approved by General Counsel.

Recommendations
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Questions?
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