
ORANGE COUNTY SANITATION DISTRICT 

HONOR WAL  NOMINEE FORM 

Please complete this form and return it to the OC S Public Affairs Office. 

Name of nominee

Relationship to OC S

On a separate sheet, please describe: 

The length and nature of the nominee’s relationship to OC S ;
How he or she has enhanced the quality of operations and/or leadership; and
How the nominee has made an exceptional contribution to or people served
by .

Please use the attached leadership competencies and resolution adopted by the Board of 

Directors establishing the program, as reference. 

Nominees should be past Board Members or  employees. 

Name of requestor

Phone/email address

Department head approval* Date

General manager approval* Date

Steering Committee 
approval

Yes No Date

*Required for employee nominations only.
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OC Leadership Competencies

COMPETENCY DESCRIPTION

Communication

Ability to communicate ideas, thoughts, and facts 
both verbally and written.  Ability to interpret, 
comprehend, or understand ideas, thoughts, and 
facts expressed by others.  Conveying information 
using correct grammar, appropriate body language, 
proper tone and inflection, recognizing verbal and 
nonverbal cues, and respecting and listening to the 
audience to effectively communicate ideas.

Integrity/ Honesty

Degree to which an individual can be trusted. 
Operates in an ethical manner. Degree of 
trustworthiness and ethical behavior of an individual 
with consideration for the knowledge one has of the 
impact and consequences when making a decision 
or taking action.

Interpersonal Skills (Working with Others) Extent to which an individual gets along and 
interacts positively with co-workers. Degree and 
style of understanding and relating to others.

Conflict Management
Ability to effectively resolve disputes among others. 
Manages disagreements. Methods and style of 
dealing with disagreements. Requires the ability to 
remain impartial and unbiased. 

Team Leadership Ability to effectively manage and guide group 
efforts. Includes providing appropriate level of 
feedback concerning group process. 

Teaching Others Overall concern for the developmental level of an 
individual or group. Takes steps to explain and 
provide guidance.

Decisiveness
Degree to which an individual successfully 
determines, follows, and persists with a timely 
course of action. Requires the consideration of 
multiple factors and influences in making decisions. 

Planning and Evaluation

The concurrent management of projects, time, self, 
and other resources including prioritizing, planning, 
goal setting, and coordinating with respect to goals 
and objectives. Ability to create and follow a set 
path in order to achieve a goal. Ability to determine 
the effectiveness of a given plan.

Problem Solving
The identification of various types of problems along 
with the creating of workable solutions. Requires the 
identification and analysis of problems, evaluation of 
alternatives, and provision of solutions. 

Goal & Task Management

The extent to which one plans, prioritizes, sets 
goals, establishes standards, coordinates tasks, 
shows concern for deadlines, and tracks progress 
with respect to personal performance.  Includes the 
ability to perform under pressure and in stressful 
situations.

Effort & Initiative

Level of concern for own effort and initiative.  Refers 
to effort an employee will display during a particular 
task.  The extent that an individual will work and 
take action without specific direction and without 
being monitored.  Also refers to the degree that an 
individual is a self-starter, motivated, and is a risk-
taker.
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Vision Understanding of how an organization must change 
in light of internal and external trends and 
influences.

Organizational Awareness Understanding of the formal and informal structures 
within an organization, and the ability to operate 
effectively within them.

Career Specific Expertise
Extent to which an individual possesses and applies 
job-related knowledge in the completion of work 
tasks and activities. Includes knowledge gained 
through formal and informal education or training.



James D Herberg Honor Wall Nomination

Former General Manager James D Herberg left a positive indelible mark on OC San.  In his more 
than thirty years of service he witnessed and help to lead its metamorphosis from the County 
Sanitation Districts of Orange County to OC San, from an agency that discharged partial primary 

 

Jim’s service included operations engineering roles, engineering planning leadership, Director of 
Engineering, Assistant General Manager and General Manager duties.  His evolution from hands on, 
boots on the ground roles through planning leadership and agency l
contribution.  Jim was instrumental is laying the foundation for moving to full secondary treatment 
and partnering with the Orange County Water District to create the Groundwater Replenishment 
System (GWRS) with his master plannin

 

Jim was more than just a technical leader; he also improved the people that make up OC San.  Jim 
embodied a high moral and ethical standard of behavior to compliment his technical competence.  
He held everyone to that same standard and lifted the agency up along the way.  Jim invested in 
people with his time, honest feedback on their performance and with agency capital in training and 
growth assignments.   

OC San’s many accomplishments under his leadership are well documented and I won’t bore you 

environmentally leading agency that it is without his visionary and steady leadership over thirty 
years.  



WateReuse Awards for Excellence 
Advocacy Achievement Award Nomination 
Nominee: James D. Herberg, OC San General Manager 

Leadership

How It All Started





Advocacy and Legislation

 
Grants and Project Funding



Awards Won



Supplemental Items for Advocacy Achievement Award 

OC San GM Welcome: https://youtu.be/PdDCpPEnvis

Visit OCSan.gov to learn more. 

Youtube Video  
OC San – New Name and Look, Same Great Service - YouTube

The dedication of the Steve Anderson Lift Station in 2009. 
Photo from left to right: former Assistant General Manager, Bob Ghirelli; former Board member Larry 
Crandall; current General Manager Jim Herberg; former General Manager Jim Ruth and former Board 
member Doug Davert.



In 2014 our then Chairman, Tom Beamish spoke on the same stage as Governor Jerry Brown regarding 
water sustainability, the California drought and the Groundwater Replenishment System. Our General 
Manager, Jim Herberg was part of the event.  

In 2016 OC San General Manager, Jim Herberg testified on water recycling bill- HR 2993 in Washington 
DC.  



In 2017, our General Manager Jim Herberg participated in the Santa Ana River Watershed Conference 
speaking about the Groundwater Replenishment System. 

Graph of the Treated Wastewater Discharged to Ocean vs. Recycled



OC San General Manager Jim Herberg speaking to reporters at the start of the Guinness World Record 
event in 2018.  

GWRS 10th Anniversary Event  

Left to Right: OC San General Manager, Jim Herberg, Guinness World Record Representative, OCWD 
General Manager, Mike Markus  



NACWA - 2022 Utility Leadership Award – James D. Herberg, OC San

Introduction:  

James D. Herberg, PE, BCEE, is the General Manager for the Orange County Sanitation District (OC San). Mr. 

Herberg has been with OC San since 1995 rising through the ranks of Engineer, Supervisor, Manager, Director 

of Operations and Maintenance, Director of Engineering and Assistant General Manager until reaching the 

highest position of General Manager for one of the largest wastewater agencies in the country. Mr. Herberg 

has spent over 30 years working in the water/wastewater industry. He’s been a tremendous leader helping OC 

San embark on innovative and world-renowned projects. He is being nominated for his lifetime dedication to 

the water industry and the environment.  

Achievements: 

—Managed OC San’s $2.7 billion capital improvement program including $554 million in secondary treatment 

upgrades. Completed in 2012, on time and on budget. 

—Responsible for long range operational and capital improvement planning which included the construction 

projects and operational changes to make the Groundwater Replenishment System (GWRS) a reality which 

began by producing 70-million-gallon drought-proof and sustainable water supply for Orange County.  

—Helped obtain a $450,000 grant from the Bureau of Reclamation for a $2 million effluent reuse study to 

identify plant improvements to support GWRS final expansion and help achieve OC San’s goal of 100 percent 

water recycling. 

—Secured $1.325 million from the United States Bureau of Reclamation Title XVI under the Water 

Infrastructure Improvements for the Nation Act for the expansion of GWRS.  

Contributions  

—Developed and advocated for the Urban Runoff Program, requiring California legislature to allow OC San to 

accept up to 3 million gallons per day (MDG) of discharge of surface urban runoff into its wastewater system. 

In 2013, OC San modified its policy to expand to 10 MGD.  



NACWA - 2022 Utility Leadership Award – James D. Herberg, OC San

—Under his leadership, OC San and OCWD embarked on a joint feasibility study to determine how to make 

more water available for GWRS while addressing OC San’s strategic goal to recycle 100% of OC San’s 

reclaimable flow. 

Samples  

—Testified before Congress on the importance of supporting accelerated construction of water recycling 

projects. Addressed the House Committee on Natural Resources’ Subcommittee on Water, Power and Oceans. 

Mr. Herberg called for the passage of Representative Matsui’s Water Recycling Acceleration Act (H.R. 2993), 

allowing the secretary of the interior to award grants to water/wastewater agencies that demonstrated a 

feasible recycling project under Title XVI.   

—Alongside OC San and OCWD Board Members lobbied Washington and Sacramento to get GWRS water 

bottled.  Assembly Bill 2022 was signed by Governor Brown and took effect in 2017, allowing this to be the only 

place in the Western Hemisphere to distribute bottles of recycled water to support educational outreach efforts. 

Conclusion 

As GM his goal has been to make OC San a model agency, prepared to tackle unforeseen situations and be 

prepared for future demands of the industry. Today, OC San stands stronger than ever, with long range plans 

to cover every aspect of wastewater treatment and excel. Mr. Herberg’s leadership and guidance have 

allowed for this to happen organically and strategically just in time for his retirement.  


