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FY 2026-27 and FY 2027-28 
Capital Improvement Program 
Budget Expenditures

Presented by: 

Justin Fenton

Engineering Manager

Operations Committee

May 6, 2026

All Budget Expenses (millions)
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Operating
$246.4

42%

Capital
$254.3

44%

Debt
$60.4
10%

Other
$20.2

4%

FY 2025-26

Total Expenses - $581.3

Operating
$260.4

40%

Capital
$318.0

49%

Debt
$60.4

9%

Other
$10.2

2%

FY 2025-26 (Amended)

Total Expenses - $649.0
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The CIP includes all costs to 
plan, design, and construct 
capital facilities based on 
4 key drivers:

• Additional Capacity
• Regulations
• Strategic Initiative
• Rehabilitation & Replacement

Projects are planned based 
on our Asset Management 
Program & validated 
annually

Capital Improvement Program (CIP)
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Detail Sheet for 
every project 
over $7.5M

• Category
• Status
• Description
• Justification
• Budget 

Projections

Tables utilized for 
remaining small 
projects

Project 
Details
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• FY 25-26 increase 
was addressed via 
April budget 
amendment

• Currently ~150 
active projects 
valued at over $4B

Capital Expenses – 2 Years
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FY 26-27 & FY 27-28 Spending Detail

6

Collections
35%

Liquid Treatment
27%

Other
1%

Solids
7%

Support 
Facilities

14%

Utility Systems
16%

FY 27-28

$314M

Collections
41%

Liquid Treatment
29%

Other
2%

Solids
6%

Support 
Facilities

11%

Utility Systems
11%

FY 26-27

$291M
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CIP is represented in 
three lines of the Cash 
Flow Projection

• Line 12 - Authorized
Active and Future 
Projects

• Line 13 – CIP Savings 
& Deferrals

• Line 14 - Allocation 
for Planned Projects

Proposed CIP – Lines 12, 13, & 14
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Proposed Adopted 3.5% Esc Ref Line

• Net CIP: Total of 
Lines 12, 13, & 14

• Proposed CIP results 
in steadier workload

• Long-range projects 
were updated to 
reflect current costs

• Future Small 
Projects Program 
spending added 
($40M/year)

20-Year Net CIP: $8.3B 
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• As program projects closed, new projects could start
• Long-term spending forecast was limited
• Change to $40M annual budgets: M-FE-FY26, M-FE-FY27, …

*New M-FE-FYXX added for all 20 fiscal years

M-FE: Small Construction Projects Program [$125M]

• Shifted to Operating Budget (Division 740)

M-STUDIES: Planning Studies Program  [$25M] 

• Shifted to Operating Budget (Division 740)

M-RESEARCH: Research Program [$10M]

Program 
Budgets
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Proposed 
Budget (M)

Budget 
Change (M)Project NameProject #

$96($374)Blower Building 1 Standby Power Improvements at P1P1-140

$323$137Primary Sedimentation Basins No. 3-5 Replacement at P1P1-126

$122$122Southern California Edison Substation Replacement at P2P2-145

$690$102Digester Replacement at P2P2-128

$69$69Service Center & CenGen Electrical Replacement at P1P1-144

$ -($55)Power Dist Syst and Power Building C Replacement at P1 & P2J-142

$53$53Power Building C Replacement at P2P2-144

$264($42)B Side Primary Sedimentation Basins Rehabilitation at P2P2-133

$230$40Digester Gas Facilities ImprovementsJ-124

$79$28Digesters Rehabilitation at P2P2-137

$40$24Industrial Control System and IT Data Center Relocation at P1P1-138

$102$23Deep Well Biosolids Management FacilityJ-143

$ -($20)Oxygen Gas Generation Facility at P2P2-142

$ -($17)Central Generation Facilities and OOBS Seismic UpgradesJ-138

$127$17Ocean Outfalls RehabilitationJ-137

Top 15 Project Changes
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Primary Effluent 
Pump Station Blower 

Building

Power 
Building 2
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P1-140: Blower Building 1 Standby 
Power Improvements at P1

• Blower Building modifications
• Standby power requirements
• HVAC & roof replacement 
• Seismic retro-fit 

• Primary Effluent Pump Station 
demolition work

• Major Aeration Basin & 
Secondary Clarifier elements 
deferred

• Results in $374M decrease to 
this project

Existing 
Generator
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P1-126: Primary Sedimentation 
Basins No. 3-5 Replacement at P1

• Replace 3 Circular Primary Clarifiers

• Replace Primary Odor Control

• Gravity flow from Headworks to AS-1

• $137M increase due to:
• Revised & expanded project elements
• Longer construction schedule / added 

work restrictions
• Updated cost estimate
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• 6 new Digesters

• Seismic resilience 

• Digester Complex 
Master Plan

• $107M increase 
due to:

• Schedule change 
& cost escalation 

• Updated cost 
estimate

P2-128: Digester Replacement at P2
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Power Bldg Digesters

Feed Facility

Summary
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Proposed 
FY 27-28

Proposed
FY 26-27

Estimated
FY 25-26

Revised 
Budget 

FY 25-26

$349.1$311.4$306.0$306.0Capital Improvement Program (CIP)

(35.5)(20.0)--CIP Savings and Deferrals

----Future Rehabilitation

$313.6$291.4$306.0$306.0Net Capital Expenses

$22.2$(14.6)$0Change from Adopted Budget

7.6%(4.8)%0.0%

Capital Expenses (Millions)
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FY 26-27 CIP Reserves

Key Meeting Dates
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January February March April May June

Revenues and 
Reserves

Operations
Administration

Expenditures

Operations
Administration

CIP

Operations
Administration

Proposed 2-Year 
Budget

Operations
Administration

Board

Insurance

Administration

Budget Assumptions 
and Calendar

Board
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Information Item.

Recommendation
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