
















http://www.legistar.com/


















http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/






























http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/












































































































http://www.legistar.com/



http://www.legistar.com/



http://www.legistar.com/




























































http://www.legistar.com/



http://www.legistar.com/













Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents



Tableof Contents

PARS Section 115 Trust Account Report



Tableof Contents

PARS . s
m RETIREMENT SERVICES

ORANGE COUNTY SANITATION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 12/1/2024 to 12/31/2024

Robert Thompson

General Manager

Orange County Sanitation District
10844 Ellis Ave.

Fountain Valley, CA 92708

Account Summary

Balance as of Balance as of
Source 12/1/2024 Contributions Earnings Expenses Distributions Transfers 12/31/2024
OC SAN Al $11,096,193.39 $0.00 -$269,162.1 $4,029.04 $0.00 $0.00 $10,823,002.24
OC SAN B1 $5,679,063.80 $0.00 -$147,659.59 $2,064.16 $0.00 $0.00 $5,529,340.05
Totals $16,775,257.19 $0.00 -$416,821.70 $6,093.20 $0.00 $0.00 $16,352,342.29
Investment Selection
Source
OC SAN Al Orange County SD - PEN Al
OC SAN B1 Orange County SD - PEN B1

Investment Objective

Source

Individual account based on Moderate - Strategic Blend. The dual goals of the Moderate Strategy are growth of principal and income. It is expected that
OC SAN Al dividend and interest income will comprise a significant portion of total return, although growth through capital appreciation is equally important. The portfolio
will be allocated between equity and fixed income investments.
Individual account based on Balanced - Strategic Blend. The dual goals of the Balanced Strategy are growth of principal and income. While dividend and
OC SAN B1 interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a larger portion of the total
return. The portfolio will be allocated between equity and fixed income investments.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OC SAN Al -2.43% -1.47% 9.69% 2.97% - - 1/14/2022
OC SAN Bl -2.60% -1.21% 1.19% 3.70% - - 1/14/2022

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return,
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250.1250  www.pars.org
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U.S. Bank Pivot Page: lof 3
Month End Investment Detail w/Accruals Print Date: 01/29/2025 at 12:09:44 pm
As of Date: 12/31/2024
Account Number: 6746065800 Name: PARS/OC SANITATION 115P-A1
Current Date Unrealized Est. Annual Accrued
Asset Name CusIp Allocation Units Price Priced Market Value Cost Gain/Loss Income Yield Income

Cash & Cash Equivalents

SHORT TERM FDS-TAXABLE (ACM)

FIRST AM GOVT OB FD CL X 31846V336 3.7% 403,713.6300 1.0000 12/31/2024 403,713.63 403,713.63 0.00 17,415.94 4.3% 1,341.28
Total for SHORT TERM FDS-TAXABLE (ACM) 403,713.63 403,713.63 0.00 17,415.94 4.3% 1,341.28
Total For Cash & Cash Equivalents 403,713.63 403,713.63 0.00 17,415.94 4.3% 1,341.28

Mutual/Collective Funds

CLOSED END MUTUAL FUND EQUITY
SCHWAB U S LARGE CAP ETF 808524201 24.4% 113,754.0000 23.1800 12/31/2024 2,636,817.72 2,596,745.10 40,072.62 32,078.63 1.2%

Total for CLOSED END MUTUAL FUND EQUITY 2,636,817.72 2,596,745.10 40,072.62 32,078.63 1.2%

CLOSED END MUTUAL FUND FIXED
ISHARES CORE U.S. AGGREGATE BOND ETF 464287226 8.8% 9,802.0000 96.9000 12/31/2024 949,813.80 954,243.12 -4,429.32 35,228.39 3.7%

Total for CLOSED END MUTUAL FUND FIXED 949,813.80 954,243.12 -4,429.32 35,228.39 3.7%

MUTUAL FUNDS - EQUITY

COHEN & STEERS INSTL REALTY SHARES 192470106 3.9% 8,726.4850 47.9100 12/31/2024 418,085.90 423,140.40 -5,054.50 12,426.51 3.0%
COLUMBIA CONTRARIAN CORE FUND 19766M709 7.2% 21,442.1240 36.4900 12/31/2024 782,423.10 732,507.01 49,916.09 5,424.86 0.7%
COLUMBIA SMALL CAP GROWTH INST3 19765Y340 0.4% 1,408.8900 29.6200 12/31/2024 41,731.32 38,772.65 2,958.67 0.00 0.0%
EMERALD GROWTH INSTITUTIONAL 317609253 0.4% 1,479.9720 25.7700 12/31/2024 38,138.88 32,092.08 6,046.80 1,000.46 2.6%
FIDELITY INTERNATIONAL INDEX FUND 315911727 3.1% 6,986.7870 47.5400 12/31/2024 332,151.85 346,355.09 -14,203.24 10,871.44 3.3%
GOLDMAN SACHS GQG PTNRS INTL OPPS IN 38147N293 1.0% 5,783.2390 19.5600 12/31/2024 113,120.15 133,250.85 -20,130.70 2,590.89 2.3%
HARTFORD SCHRODERS EMERGING MARKETS ~ 41665X859 1.6% 10,277.8000 16.6000 12/31/2024 170,611.48 162,828.99 7,782.49 2,281.67 1.3%
LAZARD CL LIST INFRASTR INST 52106N459 1.3% 8,668.2960 15.6300 12/31/2024 135,485.47 144,165.15 -8,679.68 4,498.85 3.3%
MFS INTERNATIONAL GROWTH R6 552746356 1.2% 3,039.1450 41.3900 12/31/2024 125,790.21 123,202.81 2,587.40 2,133.48 1.7%
NYLI CBRE GLOBAL INFRASTRUCTURE FD I 560641298 1.2% 9,987.2970 13.0700 12/31/2024 130,533.97 130,494.52 39.45 2,726.53 2.1%
PUTNAM CORE EQUITY FUND Y 74676P839 3.4% 8,480.3750 43.2000 12/31/2024 366,352.20 368,012.63 -1,660.43 2,671.32 0.7%
UNDISCOVERED MGRS BEHAVIORAL VALUE 904504479 1.0% 1,333.6290 84.2800 12/31/2024 112,398.25 101,004.57 11,393.68 2,213.82 2.0%

Total for MUTUAL FUNDS - EQUITY 2,766,822.79 2,735,826.75 30,996.04 48,839.84 1.8%

MUTUAL FUNDS-FIXED TAXABLE

BAIRD AGGREGATE BOND FD INSTL 057071854 12.1% 136,027.2550 9.6500 12/31/2024 1,312,663.01 1,310,953.88 1,709.13 53,458.71 4.1%
DODGE COX INCOME 256210105 11.5% 100,736.9430 12,3800 12/31/2024 1,247,123.35 1,264,901.94 -17,778.59 52,886.90 4.2%
NYLI MACKAY HIGH YIELD CORP BD FD R6 56063N881 2.3% 47,378.9130 5.1800 12/31/2024 245,422.77 243,607.91 1,814.86 15,492.90 6.3%
PGIM TOTAL RETURN BOND CL R6 74440B884 11.6% 105,927.1490 11.8400 12/31/2024 1,254,177.44 1,379,938.75 -125,761.31 61,225.89 4.9% 5,106.47
Total for MUTUAL FUNDS-FIXED TAXABLE 4,059,386.58 4,199,402.48 -140,015.90 183,064.40 4.5% 5,106.47
Total For Mutual/Collective Funds 10,412,840.89 10,486,217.45 -73,376.56 299,211.26 2.9% 5,106.47

Total For Account 6746065800 10,816,554.52 10,889,931.08 -73,376.56 316,627.20 2.9% 6,447.75
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U.S. Bank Pivot Page: 20f 3
Month End Investment Detail w/Accruals Print Date: 01/29/2025 at 12:09:44 pm
As of Date: 12/31/2024
Account Number: 6746065801 Name: PARS/OC SANITATION 115P-B1
Current Date Unrealized Est. Annual Accrued
Asset Name CusIp Allocation Units Price Priced Market Value Cost Gain/Loss Income Yield Income

Cash & Cash Equivalents

SHORT TERM FDS-TAXABLE (ACM)

FIRST AM GOVT OB FD CL X 31846V336 3.7% 204,722.6300 1.0000 12/31/2024 204,722.63 204,722.63 0.00 8,831.60 4.3% 667.53
Total for SHORT TERM FDS-TAXABLE (ACM) 204,722.63 204,722.63 0.00 8,831.60 4.3% 667.53
Total For Cash & Cash Equivalents 204,722.63 204,722.63 0.00 8,831.60 4.3% 667.53

Mutual/Collective Funds

CLOSED END MUTUAL FUND EQUITY
SCHWAB U S LARGE CAP ETF 808524201 29.3% 69,958.0000 23.1800 12/31/2024 1,621,626.44 1,597,059.59 24,566.85 19,728.16 1.2%

Total for CLOSED END MUTUAL FUND EQUITY 1,621,626.44 1,597,059.59 24,566.85 19,728.16 1.2%

CLOSED END MUTUAL FUND FIXED
ISHARES CORE U.S. AGGREGATE BOND ETF 464287226 6.9% 3,935.0000 96.9000 12/31/2024 381,301.50 383,106.45 -1,804.95 14,142.39 3.7%

Total for CLOSED END MUTUAL FUND FIXED 381,301.50 383,106.45 -1,804.95 14,142.39 3.7%

MUTUAL FUNDS - EQUITY

COHEN & STEERS INSTL REALTY SHARES 192470106 4.7% 5,477.2570 47.9100 12/31/2024 262,415.38 265,986.37 -3,570.99 7,799.61 3.0%
COLUMBIA CONTRARIAN CORE FUND 19766M709 8.7% 13,186.6160 36.4900 12/31/2024 481,179.62 451,448.40 29,731.22 3,336.21 0.7%
COLUMBIA SMALL CAP GROWTH INST3 19765Y340 0.5% 866.4360 29.6200 12/31/2024 25,663.83 23,844.32 1,819.51 0.00 0.0%
EMERALD GROWTH INSTITUTIONAL 317609253 0.4% 910.1320 25.7700 12/31/2024 23,454.10 19,741.67 3,712.43 615.25 2.6%
FIDELITY INTERNATIONAL INDEX FUND 315911727 3.6% 4,229.3900 47.5400 12/31/2024 201,065.20 209,663.01 -8,597.81 6,580.93 3.3%
GOLDMAN SACHS GQG PTNRS INTL OPPS IN 38147N293 1.2% 3,396.5050 19.5600 12/31/2024 66,435.64 78,258.44 -11,822.80 1,521.63 2.3%
HARTFORD SCHRODERS EMERGING MARKETS ~ 41665X859 1.8% 6,105.9330 16.6000 12/31/2024 101,358.49 96,590.46 4,768.03 1,355.52 1.3%
LAZARD CL LIST INFRASTR INST 52106N459 1.5% 5,139.0630 15.6300 12/31/2024 80,323.55 85,469.35 -5,145.80 2,667.17 3.3%
MFS INTERNATIONAL GROWTH R6 552746356 1.3% 1,779.6260 41.3900 12/31/2024 73,658.72 72,064.01 1,594.71 1,249.30 1.7%
NYLI CBRE GLOBAL INFRASTRUCTURE FD I 560641298 1.4% 6,116.4950 13.0700 12/31/2024 79,942.59 79,936.44 6.15 1,669.80 2.1%
PUTNAM CORE EQUITY FUND Y 74676P839 4.1% 5,215.3080 43.2000 12/31/2024 225,301.31 226,444.59 -1,143.28 1,642.82 0.7%
UNDISCOVERED MGRS BEHAVIORAL VALUE 904504479 1.3% 820.8650 84.2800 12/31/2024 69,182.50 62,203.33 6,979.17 1,362.64 2.0%

Total for MUTUAL FUNDS - EQUITY 1,689,980.94 1,671,650.39 18,330.55 29,800.89 1.8%

MUTUAL FUNDS-FIXED TAXABLE

BAIRD AGGREGATE BOND FD INSTL 057071854 9.5% 54,616.3660 9.6500 12/31/2024 527,047.93 526,405.51 642.42 21,464.23 4.1%
DODGE COX INCOME 256210105 9.1% 40,446.8650 12,3800 12/31/2024 500,732.19 508,119.65 -7,387.46 21,234.60 4.2%
NYLI MACKAY HIGH YIELD CORP BD FD R6 56063N881 1.8% 18,852.3540 5.1800 12/31/2024 97,655.19 96,933.05 722.14 6,164.72 6.3%
PGIM TOTAL RETURN BOND CL R6 74440B884 9.1% 42,530.0220 11.8400 12/31/2024 503,555.46 552,814.83 -49,259.37 24,582.35 4.9% 2,050.26
Total for MUTUAL FUNDS-FIXED TAXABLE 1,628,990.77 1,684,273.04 -55,282.27 73,445.91 4.5% 2,050.26
Total For Mutual/Collective Funds 5,321,899.65 5,336,089.47 -14,189.82 137,117.35 2.6% 2,050.26

Total For Account 6746065801 5,526,622.28 5,540,812.10 -14,189.82 145,948.95 2.6% 2,717.79
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U.S. Bank Pivot Page: 30f 3
Month End Investment Detail w/Accruals Print Date: 01/29/2025 at 12:09:44 pm
As of Date: 12/31/2024
Grand Total 16,343,176.80 16,430,743.18 -87,566.38 462,576.15 2.8% 9,165.54

*xx%% Fpnd Of Report LR O



Tableof Contents

January 31, 2025

STAFF REPORT

Certificates of Participation (COP) Report
For the Mid-Year Ended December 31, 2024

Summary

The Orange County Sanitation District (OC San) began issuing Certificates of
Participation (COPs) in 1990. These COPs were a part of our long-term financing plan
that included both variable interest rate and traditional fixed rate borrowing. There
remains no variable interest rate COPs at OC San. Following are the current outstanding
debt issues of OC San:

In May 2010, OC San issued $80 million of fixed rate Build America Bonds (BABs), Series
2010A at a true interest cost of 3.68 percent for the issue.

In December 2010, OC San issued $157 million of fixed rate BABs, Series 2010C at a
true interest cost of 4.11 percent for the issue.

In March 2016, OC San issued $145.88 million of fixed rate COPs, Series 2016A,
refunding $162.78 million of the Series 2009A fixed rate debt. The true interest cost for
the issue is 3.02 percent.

In February 2017, OC San issued $66.37 million of fixed rate COPs, Series 2017A,
refunding $91.885 million of the Series 2007A debt. The true interest cost for the issue is
2.55 percent.

In July 2021, OC San issued $133.51 million of fixed rate COPs, Series 2021A, refunding
$61.575 million of the Series 2011A fixed rate debt and $102.2 million of the Series 2018A
fixed rate debt. The true interest cost for the issue is 1.06 percent.

In February 2022, OC San issued $81.62 million of fixed rate COPs, Series 2022A,
refunding $100.645 million of the Series 2012A fixed rate debt and $6.67 million of the
Series 2012B fixed rate debt. The true interest cost for the issue is 1.59 percent.

In May 2024, OC San issued $139.72 million of fixed rate COPs, Series 2024A, refunding
$30.095 million of the Series 2014A fixed rate debt and $127.51 million of the Series
2015A fixed rate debt. The true interest cost for the issue is 2.72 percent.
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COP Report
For the Period Ended December 31, 2024
Page 2 of 2

Issue Outstanding COP Annual Approx Annual L. L. Final

e Interest Original Principal Issue Date .
Description Balance Rate Interest Maturity
2010A Fixed 80,000,000.00 3.68% 2,944,000.00 80,000,000.00 5/18/2010 2/1/2040
2010C Fixed 22,830,000.00 411% 938,313.00 157,000,000.00 12/8/2010 2/1/2032
2016A Fixed 121,485,000.00 3.02% 3,668,847.00 145,880,000.00 3/30/2016 2/1/2039
2017AFixed 65,815,000.00 2.55% 1,681,437.01 66,370,000.00 2/1/2017 2/1/2030
2021AFixed 94,645,000.00 1.06% 1,003,237.00 133,510,000.00 7/29/2021 2/1/2036
2022A Fixed 81,620,000.00 1.59% 1,297,758.00 81,620,000.00 2/1/2022 2/1/2033
2024A Fixed 139,720,000.00 2.72% 3,800,384.00 139,720,000.00 5/7/2024 2/1/2037
606,115,000.00 15,333,976.01 804,100,000.00

Weighted Avg Cost of Funds 2.53%
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FINANCIAL MANAGEMENT DIVISION
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Mid-Year Financial Report

Presented by Ruth Zintzun,

Finance Manager

ORANGE COUNTY SANITATION DISTRICT

1
Budget Cycle
FY 2024-25 Mid Year End of
Budget Effective Financial Report FY 2024-25
m— July December June  =—p
2
2
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Revenue

FY 2024-25 Budget
(Millions)
Actuals through 12/31/2024
(Millions)

Property
Taxes -
$118 / Property
48% (GKES Fees and

$52
Charges

$178

Fees and
Charges
$384

Operating Budget

$112

48.1% $233

FY 2024-25 Budget
(Millions)




Operating Detail
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FY 2024-25 Budget Actuals through 12/31/2024
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Outstanding Debt
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* Continue to monitor monthly actuals

* Adjust operations where possible

* Incorporate in upcoming budget update where applicable
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Questions?
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ADMINISTRATION COMMITTEE 18480 Bandilier Circle
ASA oy sohass
ORANGE COUNTY SANATION DISTRICT Agenda Report
File #: 2024-3993 Agenda Date: 2/12/2025 Agenda Item No: 7.
FROM: Robert Thompson, General Manager

Originator: Wally Ritchie, Director of Finance
SUBJECT:
ACCEPTANCE OF CREDIT CARDS AND DEBIT CARDS AS FORMS OF PAYMENT
GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION: Recommend to the Board of Directors to:

Adopt Resolution No. OC SAN 25-XX entitled: “A Resolution of the Board of Directors of the Orange
County Sanitation District Authorizing Acceptance of Credit Cards and Debit Cards as Payment for
OC San Fees and Charges”.

BACKGROUND

Orange County Sanitation District (OC San) currently accepts the following forms of payments for
fees and charges:

Cash

Checks

Automated Clearing House (ACH)
Wire transfers

OC San does not currently accept credit card and debit card payments.
RELEVANT STANDARDS

o Maintain a culture of improving efficiency to reduce the cost to provide the current service level
or standard
o Comply with Government Code Section 6159

PROBLEM

OC San does not currently accept credit card and debit card payment for any fees and charges.
Therefore, customers must pay in person or by mail.

Orange County Sanitation District Page 1 of 2 Printed on 2/4/2025

powered by Legistar™


http://www.legistar.com/

File #: 2024-3993 Agenda Date: 2/12/2025 Agenda Item No: 7.

PROPOSED SOLUTION
Adopt Resolution No. OC SAN 25-XX to allow the acceptance of credit cards and debit cards as

payment for OC San fees and charges. The proposed resolution allows for the recovery of costs for
these forms of payment not to exceed 2.69% or a minimum fee of $2.00 per transaction.

TIMING CONCERNS
If adopted the Resolution would take effect February 26, 2025.
RAMIFICATIONS OF NOT TAKING ACTION

OC San will continue to not be able to accept credit cards and debit cards as payment for OC San
fees and charges.

PRIOR COMMITTEE/BOARD ACTIONS
N/A
ADDITIONAL INFORMATION

OC San conducted a competitive solicitation for online payment and credit/debit card processing
companies. As a result of the solicitation, a contract has been awarded to Point and Pay, LLC for the
services. The solicitation process was within the General Manager’s delegated authority; therefore
approval of the vendor is not included in this action.

CEQA
N/A
FINANCIAL CONSIDERATIONS

Administration fees are included in the FY 2024-25 and FY 2025-26 Budget, Section 6, Page 16,
Professional & Contractual Services. Charges imposed by banks and the online payment provider
will be passed through to the customer and included at the time of payment.

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e Resolution No. OC SAN 25-XX

Orange County Sanitation District Page 2 of 2 Printed on 2/4/2025
powered by Legistar™


http://www.legistar.com/

RESOLUTION NO. OC SAN 25-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
ORANGE COUNTY SANITATION DISTRICT AUTHORIZING
ACCEPTANCE OF CREDIT CARDS AND DEBIT CARDS AS
PAYMENT FOR OC SAN FEES AND CHARGES.

WHEREAS, Health & Safety Code Section 5471 authorizes the Board of Directors
of the Orange County Sanitation District (OC San) to impose fees and other charges for
services and facilities furnished by OC San in connection with OC San’s wastewater
collection, treatment, disposal, and reuse system; and

WHEREAS, Government Code Section 6159 authorizes the Board of Directors of
the Orange County Sanitation District to approve the acceptance of credit cards, debit cards
and electronic funds transfers; and

WHEREAS, the public is presently unable to pay OC San for fees and charges by
credit or debit card; and

WHEREAS, the fees and charges to OC San for the use of credit and debit cards
shall be charged to and paid by the card user.

NOW, THEREFORE, the Board of Directors of the Orange County Sanitation
District, DOES HEREBY RESOLVE, DETERMINE, AND ORDER:

1. The Board of Directors hereby approves the use of credit and debit cards for the
payment of any fees and charges owing to OC San, as permitted by Government
Code section 6159.

2. The Board of Directors hereby finds and determines that the proposed fees are equal
to the costs of the transaction and do not raise any general-purpose revenue.

3. A service fee not to exceed 2.69 percent of the payment amount for each payment
transaction, with a minimum fee of $2.00, is hereby adopted and authorized to be
charged to the credit card user.

4. A service fee not to exceed 2.69 percent of the payment amount for each payment
transaction, with a minimum fee of $2.00, is hereby adopted and authorized to be
charged to the debit card user.

5. The fees herein adopted are exempt from Environmental Impact Report requirement
of California Public Resources Code section 2100 et seq. and the public meeting
requirements of Government Code section 54954.6 by virtue of the exceptions
enumerated in California Public Resources Code Section 21080(b) and Government
Code section 54954.6(a)(1)(A).

6. This resolution will take effect immediately.
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PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
Orange County Sanitation District held February 26, 2025.

Ryan P. Gallagher
Board Chairman

ATTEST:

Kelly A. Lore, MMC
Clerk of the Board
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STATE OF CALIFORNIA )

)SS.
COUNTY OF ORANGE )

I, Kelly A. Lore, Clerk of the Board of Directors of the Orange County Sanitation
District, do hereby certify that the above and foregoing Resolution No. OCSAN 25-XX was

passed and adopted at a regular meeting of said Board on the 26th of February 2025, by
the following vote, to wit:

AYES:

NOES:
ABSTENTIONS:
ABSENT:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal
of Orange County Sanitation District this 26" of February 2025.

Kelly A. Lore, MMC
Clerk of the Board of Directors
Orange County Sanitation District

OC SAN 25-XX
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ORANGE COUNTY SANATION DISTRICT Agenda Report
File #: 2025-4052 Agenda Date: 2/12/2025 Agenda Item No: 8.
FROM: Robert Thompson, General Manager

Originator: Lorenzo Tyner, Assistant General Manager
SUBJECT:
FLEET CUSTOM EQUIPMENT REPLACEMENT
GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION: Recommend to the Board of Directors to:

A. Approve an Equipment and Services Contract to Idaho Truck Specialties, LLC DBA Cobalt
Truck Equipment, for the Collections Pull Rig Project, to provide a custom-built replacement
piece of equipment (Unit) that is similar in nature to the existing Pull Rig equipment in
operation, for a total amount not to exceed $247,621, to be completed within three hundred
sixty five (365) calendar days from the effective date of the Notice to Proceed;

B. Approve two (2) optional one-year renewals, each for a total amount not to exceed $247,621,
with an application of annual adjustment based on the Consumer Price Index (CPI) for Nevada
not to exceed 3.5% per year; and

C. Approve a total contingency of $148,573 (20%).
BACKGROUND

Orange County Sanitation District's (OC San) wastewater collection system is maintained using
mechanical equipment to remove grit and debris from the sewer system. The mechanical equipment
consists of cabled tires ranging from 15 to 48 inches tethered to a custom-built vehicle with a heavy-
duty winch and cable system. This custom-built equipment is labeled as a Pull-Rig by OC San. The
units currently in service employ a planetary winch and supplemental capstan with approximately
3,000 feet of 3/8” wire rope (cable). The winch system is the primary reason for this custom-built
body attached to a medium-duty cab and chassis from model years 2006, 2008, and 2013. Operator
controls are mounted at the vehicle's rear so that the operator can control the unit by standing at
ground level. The units in service can handle 23,000 Ibs. of pull on the cable. OC San currently has
three of these units in operation which are necessary to maintain the collection system. Purchasing
units before 2027 allows for the use of gasoline engines rather than battery electric units.

RELEVANT STANDARDS
o Protect OC San assets
o Ensure the public’'s money is wisely spent
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o Commitment to safety & reducing risk in all operations
PROBLEM

OC San’s three Pull Rigs currently in operation are aging, experiencing frequent breakdowns, and
incurring increased maintenance costs. Many of the components are becoming obsolete and are no
longer economical to maintain. These units were custom-built and are not a candidate for
refurbishment due to the cost, custom nature, and necessary safety improvements required.

PROPOSED SOLUTION

Replace one of the aging Pull Rigs by entering into an Equipment Design and Fabrication Services
Contract with Cobalt Truck Equipment (Cobalt). Commission the new unit, ensure adherence to the
contracted scope and make any necessary modifications for functionality and safety. Upon
successful completion of the commissioning of the first unit, engage with Cobalt to build up to two
additional replacement units.

TIMING CONCERNS

The Pull Rigs currently in operation profiled for replacement are becoming increasingly unreliable
with age. Delaying the replacement of the units will incur additional costs to keep the equipment in
operation beyond its practical useful and economic life.

RAMIFICATIONS OF NOT TAKING ACTION

The units currently in operation may fail with age, thus preventing critical maintenance cleaning tasks
of the collection system. Without proper maintenance, debris can accumulate inside the pipes,
increasing the risk of a sewer spill in the public right of way.

PRIOR COMMITTEE/BOARD ACTIONS
N/A
ADDITIONAL INFORMATION

In March of 2021, an RFP was advertised for the Collections Pull Rig project. No proposals were
received therefore the procurement was put on hold. In the interim, the units in current operation
were lightly refurbished. On September 17, 2024, OC San advertised an RFP to procure the work
and services outlined in the Collections Pull Rig project’s scope of work (SOW) with revisions that
included a design-build approach more appropriate to custom-built equipment. The following
evaluation criteria were described in the RFP and used to determine the most qualified firm.

Criterion \Weighting
Project Understanding and Approach 40%
Qualifications and Experience 40%
Fee Proposal 20%
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OC San received two proposals, both of which were evaluated and individually scored based on the
criteria and weighting requirements included in the RFP and in accordance with the evaluation
process set forth in OC San’s Purchasing Ordinance. The Evaluation Team scored the proposals on
the established criteria as summarized in the table below.

Proposer Project Qualifications and [Fee Total Score
Understanding  |[Experience Proposal |(Max. 100
and Approach (Max. 40 Points) |(Max. 20 |Points)
(Max. 40 Points) Points)

Cobalt Truck Equipment |27 28 15 70

QMC Cranes LLC 28 29 13 70

Interviews were conducted on November 6, 2024. The Evaluation Team determined the highest-
scoring proposer based on both the written proposal and the interview as summarized in the table

below.

Proposer Project Qualifications and|Fee Total Score
Understanding  |[Experience Proposal |(Max. 100
and Approach (Max. 40 Points) |(Max. 20 |Points)
(Max. 40 Points) Points)

Cobalt Truck Equipment |28 28 15 71

QMC Cranes LLC 35 32 13 80

Based on the final scores QMC Cranes, LLC (QMC) received the highest score since they provided
an in-depth description of the project approach, demonstrated a good understanding of the SOW,
and provided some innovative recommendations. However, QMC’s price is more than three times
that of Cobalt’s price. QMC did not provide a detailed breakdown of what is included in their pricing.
To understand price formulation by both proposers and to ensure that their proposed pricing was
aligned with the current market conditions the Evaluation Team issued a request for itemized price
breakdown. Below is the summary of the prices.

Proposer Base Items Amount  [Optional Items |Fee Proposal Total
(Basis of Score) Amount Amount

Cobalt Truck $226,693.06 $20,927.94 $247,621.00

Equipment

QMC Cranes LLC $670,000.00 $225,000.00 $895,000.00

QMC refused to provide itemized pricing stating that they did not have the resources to invest in this
task without being compensated since Engineering time is required to develop a price breakdown.
OC San evaluation staff explained to QMC that without the price breakdown any further evaluation
and negotiations cannot proceed. QMC still persisted with their refusal to provide any price
breakdown. Therefore, QMC was removed from further consideration.
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Cobalt provided the itemized price breakdown as requested by OC San. Cobalt provided the utmost
effort and demonstrated a good understanding of the SOW. Responsiveness demonstrated by
Cobalt and additional information provided during the price review process assured the Evaluation
Team of Cobalt’s qualifications to perform SOW and transparency of their pricing. The Evaluation
Team evaluated all costs and deemed the final agreed-upon amount fair and reasonable for the
agreed-upon SOW.

CEQA

N/A

FINANCIAL CONSIDERATIONS

This request complies with authority levels of OC San’s Purchasing Ordinance. This item has been
budgeted (Budget FY 2024-25 and 2025-26, Section 8, Page 89, Proposed Capital Equipment

Budget) and the budget is sufficient for the recommended action.

Additional unit cost breakdown:

First Unit First Optional Unit Second Optional Unit Grand Toal of
(Base Year) |[(Year One to be exercised|(Year Two to be Three (3) Units
at OC San’s discretion) [exercised at OC San’s
discretion)
$247,621 $247,621 $247,621 $742,863
ATTACHMENT

The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e Equipment and Services Contract
e Presentation
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EQUIPMENT AND SERVICES CONTRACT
COLLECTIONS PULL RIG PROJECT

This EQUIPMENT AND SERVICES CONTRACT (hereinafter referred to as “Contract”), is made
and entered into as of the date fully executed below, by and between Orange County Sanitation
District (hereinafter referred to as “OC San”) and Idaho Truck Specialties, LLC DBA Cobalt Truck
Equipment (hereinafter referred to as “Contractor”), and collectively referred to herein as the
“Parties.”

RECITALS

WHEREAS, OC San desires to obtain Collections Pull Rig (“Equipment and Services”) as
described in Exhibit “A” attached hereto and incorporated herein by this reference; and

WHEREAS, Contractor may provide the Equipment and is qualified to perform the Services by
virtue of experience, training, education, and expertise; and

WHEREAS, OC San desires to engage Contractor to provide the Equipment and Services; and

WHEREAS, OC San selected Contractor to provide the Equipment and Services in accordance
with OC San’s current Purchasing Ordinance; and

WHEREAS, on February 26, 2025, OC San’s Board of Directors, by minute order, authorized
execution of this Contract.

NOW, THEREFORE, in consideration of the above recitals and the mutual promises and benefits
specified below, the Parties agree as follows:

1. General.
1.1 This Contract and all exhibits hereto are made by OC San and the Contractor.

1.2 The following exhibits, in order of precedence, are incorporated by reference and
made part of this Contract.

Exhibit “A” — Scope of Work

Exhibit “B” — Fee Proposal

Exhibit “C” — Determined Insurance Requirement Form
Exhibit “D” — Performance and Payment Bonds

1.3 In the event of any conflict or inconsistency between the provisions of this Contract
and any of the provisions of the exhibits hereto, the provisions in the Contract shall
control and thereafter the provisions in the document highest in precedence shall be
controlling.

1.4 Except as expressly provided otherwise, OC San accepts no liability for any expenses,
losses, or actions incurred or undertaken by Contractor as a result of work performed
in anticipation of acquisition of the Equipment and Services by OC San.

1.5 Work Hours: The work required under the Contract may include normal business
hours, evenings, and weekends. All work or meetings with OC San staff shall be
scheduled Monday through Friday, between the hours of 7:30 a.m. and 4:30 p.m.
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1.6 Days: Shall mean calendar days, unless otherwise noted.

1.7 OC San holidays (non-working days) are as follows: New Year’s Day, Martin Luther
King, Jr. Day, Presidents’ Day, Memorial Day, Independence Day, Labor Day,
Veterans Day, Thanksgiving Day, Day after Thanksgiving, Christmas Eve, and
Christmas Day.

1.8 Work: Shall mean all work, labor, and materials necessary to provide the Equipment
and Services.

1.9 The provisions of this Contract may be amended or waived only by an amendment
executed by authorized representatives of both Parties.

1.10 The various headings in this Contract are inserted for convenience only and shall not
affect the meaning or interpretation of this Contract or any paragraph or provision
hereof.

2. Scope of Work.
2.1 Contractor shall provide the Equipment and Services identified in Exhibit “A” and
consistent with Exhibit “B”, in accordance with generally accepted industry and
professional standards.

2.2 Moadifications to Scope of Work. OC San shall have the right to modify the Scope of
Work at any time. All modifications must be made by an amendment signed by both
Parties.

2.3 Familiarity with Work. By executing this Contract, Contractor warrants that: (a) it has
investigated the Work to be performed; (b) it understands the equipment, difficulties,
and restrictions of the Work under this Contract; and (c) it has examined the equipment
and is aware of all conditions of the Work. Should Contractor discover any latent or
unknown condition materially differing from those inherent in the Work or as
represented by OC San, it shall immediately inform OC San of this and shall not
proceed, except at Contractor’s risk, until written instructions are received from OC
San.

2.4 Performance. Time is of the essence in the performance of the provisions hereof.

3. Contract Term.
3.1 The Equipment and Services for the first Collections Pull-Rig Equipment (Unit) shall
be completed within three hundred sixty five (365) calendar days from the effective
date of the Notice to Proceed.

3.2 Renewals. At its sole discretion, OC San may exercise the option to renew this
Contract for up to two (2) one-year periods. This Contract may be renewed by an OC
San Purchase Order. OC San shall have no obligation to renew the Contract nor to
give a reason if it elects not to renew it.

3.2.1 If activated on the first optional year renewal, the Equipment and Services for
the second Collections Pull-Rig Equipment (Optional Unit) shall be completed
within three hundred sixty five (365) calendar days from the effective date of
the Notice to Proceed.
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3.2.2 If activated on the second optional year renewal, the Equipment and Services
for the third Collections Pull-Rig Equipment (Optional Unit) shall be completed
within three hundred sixty five (365) calendar days from the effective date of
the Notice to Proceed.

3.3 Extensions. The term of this Contract may be extended only by an amendment signed
by both Parties.

4. Compensation.

4.1 As compensation for the Equipment and Services for the first Collections Pull-Rig
Equipment (Unit) provided under this Contract, OC San shall pay Contractor a total
amount not to exceed Two Hundred Forty Seven Thousand Six Hundred Twenty One
Dollars ($247,621.00).

4.2 Optional Units: As compensation for the Equipment and Services for the two (2)
optional Collections Pull-Rig Equipment (Optional Unit) provided under this Contract,
OC San shall pay Contractor a total amount not to exceed Four Hundred Ninety Five
Thousand Two Hundred Forty Two Dollars ($495,242.00), as itemized below.

4.2.1 The second Optional Unit is for a total amount not to exceed Two Hundred
Forty Seven Thousand Six Hundred Twenty One Dollars ($247,621.00). OC
San may exercise this Optional Unit on the first optional year renewal.

4.2.2 The third Optional Unit is for a total amount not to exceed Two Hundred Forty
Seven Thousand Six Hundred Twenty One Dollars ($247,621.00). OC San
may exercise this Optional Unit on the second optional year renewal.

4.3 Atits sole discretion, OC San will determine to exercise the Optional Unit. OC San will
issue a Notice to Proceed (NTP) to the Contractor to exercise the Optional Unit prior
to it taking effect. OC San shall have no obligation to exercise the Optional Unit nor to
give a reason if it elects not to exercise the Optional Unit.

4.4 Contractor shall provide OC San with all required premiums and/or overtime work at
no charge beyond the amount specified above.

4.5 For purposes of adjusting the Unit Prices agreed to by the Parties in Exhibit “B”, Unit
Prices may be adjusted annually based on the Consumer Price Index (CPI) for Nevada
as of November of each year published by the United States Department of Labor,
Bureau of Labor Statistics. Adjustments will only be reviewed on an annual basis. The
annual adjustments shall not exceed 3.5%.

5. Payments and Invoicing.

5.1 OC San shall pay itemized invoices for work completed in accordance with Exhibit “A”
and as specified in Exhibit “B”, thirty (30) days from receipt of the invoice and after
approval by OC San’s Project Manager or designee. OC San shall be the determining
party, in its sole discretion, as to whether the Equipment and Services have been
satisfactorily completed.

5.2 If required, from each progress payment OC San shall retain five percent (5%) of the
funds due the Contractor to assure satisfactory completion of the Contract. The
cumulative amount retained as retention amounts shall be retained by OC San until
the final payment, and shall not exceed 5% of the Contract Price as amended or
adjusted by Change Orders, if applicable.
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5.3

Contractor shall submit its invoices to OC San Accounts Payable by electronic mail to
APStaff@OCSan.gov. In the subject line include “INVOICE” and the Purchase Order
Number.

6. California Department of Industrial Relations Registration and Record of Wages.

6.1

6.2

6.3

6.4

6.5

To the extent Contractor's employees and/or its subcontractors perform work related
to this Contract for which Prevailing Wage Determinations have been issued by the
California Department of Industrial Relations (DIR) as more specifically defined under
Labor Code section 1720 et seq., prevailing wages are required to be paid for
applicable work under this Contract. It is Contractor’s responsibility to interpret and
implement any prevailing wage requirements and Contractor agrees to pay any
penalty or civil damages resulting from a violation of the prevailing wage laws.

Contractor and its subcontractors shall comply with the registration requirements of
Labor Code section 1725.5. Pursuant to Labor Code section 1771.4(a)(1), the work is
subject to compliance monitoring and enforcement by the California Department of
Industrial Relations (DIR).

Pursuant to Labor Code section 1773.2, a copy of the prevailing rate of per diem
wages is available upon request at OC San’s principal office. The prevailing rate of
per diem wages may also be found at the DIR website for prevailing wage
determinations at http://www.dir.ca.gov/DLSR/PWD.

Contractor and its subcontractors shall comply with the job site notices posting
requirements established by the Labor Commissioner per Title 8, California Code of
Regulations section 16461(e). Pursuant to Labor Code sections 1773.2 and
1771.4(a)(2), Contractor shall post a copy of the prevailing rate of per diem wages at
the job site.

Contractor and its subcontractors shall maintain accurate payroll records and shall
comply with all the provisions of Labor Code section 1776. Contractor and its
subcontractors shall submit payroll records to the Labor Commissioner pursuant to
Labor Code section 1771.4(a)(3). Pursuant to Labor Code section 1776, the
Contractor and its subcontractors shall furnish a copy of all certified payroll records to
OC San and/or the general public upon request, provided the public request is made
through OC San, the Division of Apprenticeship Standards, or the Division of Labor
Standards Enforcement of the Department of Industrial Relations. Pursuant to Labor
Code section 1776(h), penalties for non-compliance with a request for payroll records
may be deducted from progress payments.

6.5.1 As a condition to receiving payments, Contractor agrees to present to OC San,
along with any request for payment, all applicable and necessary certified
payrolls and other required documents for the period covering such payment
request. Pursuant to Title 8, California Code of Regulations section 16463, OC
San shall withhold any portion of a payment, up to and including the entire
payment amount, until certified payroll forms and any other required
documents are properly submitted. In the event certified payroll forms do not
comply with the requirements of Labor Code section 1776, OC San may
continue to withhold sufficient funds to cover estimated wages and penalties
under the Contract.
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6.6 Contractor and its subcontractors shall comply with Labor Code section 1774 and
section 1775. Pursuant to Labor Code section 1775, the Contractor and any of its
subcontractors shall forfeit to OC San a penalty of not more than two hundred dollars
($200) for each calendar day, or portion thereof, for each worker paid less than the
prevailing rates as determined by the DIR for the work or craft in which the worker is
employed for any work.

6.6.1 In addition to the penalty and pursuant to Labor Code section 1775, the
difference between the prevailing wage rates and the amount paid to each
worker for each calendar day or portion thereof for which each worker was paid
less than the prevailing wage rate shall be paid to each worker by the
Contractor or its subcontractor.

6.7 Contractor and its subcontractors shall comply with Labor Code sections 1810 through
1815. Contractor and its subcontractors shall restrict working hours to eight (8) hours
per day and forty (40) hours per week, except that work performed in excess of those
limits shall be permitted upon compensation for all excess hours worked at not less
than one and one-half (1.5) times the basic rate of pay, as provided in Labor Code
section 1815. The Contractor shall forfeit, as a penalty to OC San, twenty-five dollars
($25) per worker per calendar day during which such worker is required or permitted
to work more than eight (8) hours in any one calendar day and forty (40) hours in any
one calendar week in violation of Labor Code sections 1810 through 1815.

6.8 Contractor and its subcontractors shall comply with Labor Code sections 1777.5,
1777.6, and 1777.7 concerning the employment of apprentices by Contractor or any
subcontractor.

6.9 Contractor shall include, at a minimum, a copy of the following provisions in any
contract it enters into with any subcontractor: Labor Code sections 1771, 1771.1,
1775, 1776, 1777.5, 1810, 1813, 1815, 1860, and 1861.

6.10 Pursuantto Labor Code sections 1860 and 3700, the Contractor and its subcontractors
will be required to secure the payment of compensation to employees. Pursuant to
Labor Code section 1861, Contractor, by accepting this contract, certifies that:

‘I am aware of the provisions of section 3700 of the Labor Code which
require every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the
provisions of that code, and | will comply with such provisions before
commencing the performance of the work of this contract.”

Contractor shall ensure that all its contracts with its subcontractors provide the
provision above.

7. Damage to OC San’s Property. Any of OC San’s property damaged by Contractor, any
subcontractor, or by the personnel of either will be subject to repair or replacement by
Contractor at no cost to OC San.

8. Freight (F.O.B. Destination). Contractor assumes full responsibility for all transportation,
transportation scheduling, packing, handling, insurance, and other services associated with
delivery of all products deemed necessary under this Contract.
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10.

11.

12.

13.

Audit Rights. Contractor agrees that, during the term of this Contract and for a period of
three (3) years after its expiration or termination, OC San shall have access to and the right
to examine any directly pertinent books, documents, and records of Contractor relating to
the invoices submitted by Contractor pursuant to this Contract.

Safety Requlations. OC San requires Contractor and its subcontractor(s) to follow and
ensure their employees follow all Federal, State, and local safety regulations including
OSHA and Cal/OSHA regulations, while working at OC San locations. Contractor, its
subcontractors, and all of their employees shall adhere to the safety requirements in Exhibit
“p 7

Insurance. Contractor and all its subcontractors shall purchase and maintain, throughout
the term of this Contract and any periods of warranty or extensions, insurance in amounts
equal to the requirements set forth in the signed Exhibit “C” — Determined Insurance
Requirement Form. Contractor shall not commence work under this Contract until all
required insurance is obtained in a form acceptable to OC San, nor shall Contractor allow
any subcontractor to commence service pursuant to a subcontract until all insurance
required of the subcontractor has been obtained. Failure to obtain and maintain the required
insurance coverage shall result in termination of this Contract.

Bonds. Prior to entering into the Contract, Contractor shall furnish bonds (attached hereto
in Exhibit “D”). The bonds shall be one in the amount of one hundred percent (100%) of the
total Contract amount of the first Collections Pull-Rig Equipment (Unit), to guarantee the
faithful performance of the work (Performance Bond), and the other in the amount of one
hundred percent (100%) of the total Contract amount of the first Collections Pull-Rig
Equipment (Unit), to guarantee payment of all claims for labor and materials furnished
(Payment Bond). This Contract shall not become effective until such bonds are supplied to
and accepted by OC San. Bonds must be issued by a California admitted surety and must
be maintained throughout the life of the Contract and during the warranty period.

Prior to starting the Work of any Optional Unit, Contractor shall furnish bonds (attached
hereto in Exhibit “D”). The bonds shall be one in the amount of one hundred percent (100%)
of the total Contract amount of the Optional Unit, to guarantee the faithful performance of
the work (Performance Bond), and the other in the amount of one hundred percent (100%)
of the total Contract amount of the Optional Unit, to guarantee payment of all claims for labor
and materials furnished (Payment Bond). Work may not begin on any Optional Unit until
such bonds are supplied to and accepted by OC San. Bonds must be issued by a California
admitted surety and must be maintained throughout the life of the Contract and during the
warranty period.

Indemnification and Hold Harmless Provision. Contractor shall assume all responsibility
for damages to property and/or injuries to persons, including accidental death, which may
arise out of or may be caused by Contractor's Equipment and/or Services under this
Contract, or by its subcontractor(s), or by anyone directly or indirectly employed by
Contractor, and whether such damage or injury shall accrue or be discovered before or after
the termination of the Contract. Except as to the sole active negligence of or willful
misconduct of OC San, Contractor shall indemnify, protect, defend, and hold harmless OC
San, its elected and appointed officials, officers, agents, and employees from and against
any and all claims, liabilities, damages, or expenses of any nature, including attorneys’ fees:
(a) for injury to or death of any person, or damage to property, or interference with the use
of property arising out of or in connection with Contractor’s performance under the Contract,
and/or (b) on account of use of any copyrighted or uncopyrighted material, composition, or
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process; or any patented or unpatented invention, article, or appliance furnished or used
under the Contract, and/or (c) on account of any goods and services provided under this
Contract. This indemnification provision shall apply to any acts or omissions, willful
misconduct, or negligent misconduct, whether active or passive, on the part of Contractor
or anyone employed by or working under the Contractor. To the maximum extent permitted
by law, Contractor's duty to defend shall apply whether or not such claims, allegations,
lawsuits, or proceedings have merit or are meritless; or which involve claims or allegations
that any of the parties to be defended were actively, passively, or concurrently negligent; or
which otherwise assert that the parties to be defended are responsible, in whole or in part,
for any loss, damage, or injury. Contractor agrees to provide this defense immediately upon
written notice from OC San, and with well qualified, adequately insured, and experienced
legal counsel acceptable to OC San. This section shall survive the expiration or early
termination of the Contract.

14. Independent Contractor. The relationship between the Parties hereto is that of an
independent contractor and nothing herein shall be deemed to make Contractor an OC San
employee. During the performance of this Contract, Contractor and its officers, employees,
and agents shall act in an independent capacity and shall not act as OC San’s officers,
employees, or agents. Contractor and its officers, employees, and agents shall obtain no
rights to any benefits which accrue to OC San’s employees.

15. Subcontracting and Assignment. Contractor shall not delegate any duties nor assign any
rights under this Contract without the prior written consent of OC San. Any such attempted
delegation or assignment shall be void.

16. Disclosure. Contractor agrees not to disclose, to any third party, data or information
generated from this Contract without the prior written consent from OC San.

17. Non-Liability of OC San Officers and Employees. No officer or employee of OC San
shall be personally liable to Contractor, or any successor-in-interest, in the event of any
default or breach by OC San, or for any amount which may become due to Contractor or to
its successor, or for breach of any obligation under the terms of this Contract.

18. Third-Party Rights. Nothing in this Contract shall be construed to give any rights or benefits
to anyone other than OC San and Contractor.

19. Applicable Laws and Regulations. Contractor shall comply with all applicable Federal,
State, and local laws, rules, and regulations. Contractor also agrees to indemnify and hold
OC San harmless from any and all damages and liabilities assessed against OC San as a
result of Contractor’'s noncompliance therewith. Any provision required by law to be included
herein shall be deemed included as a part of this Contract whether or not specifically
included or referenced.

20. Licenses, Permits, Ordinances, and Requlations. Contractor represents and warrants
to OC San that it has obtained all licenses, permits, qualifications, and approvals of whatever
nature that are legally required to provide the Equipment and Services. Any and all fees
required by Federal, State, County, City, and/or municipal laws, codes, and/or tariffs that
pertain to the work performed under this Contract will be paid by Contractor.

21. Regulatory Requirements. Contractor shall perform all work under this Contract in strict
conformance with applicable Federal, State, and local regulatory requirements including,
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22,

23.

24,

25.

but not limited to, 40 CFR 122, 123, 124, 257, 258, 260, 261, and 503, Title 22, 23, and
Water Codes Division 2.

Environmental Compliance. Contractor shall, at its own cost and expense, comply with
all Federal, State, and local environmental laws, regulations, and policies which apply to the
Contractor, its subcontractors, and the Equipment and Services, including, but not limited
to, all applicable Federal, State, and local air pollution control laws and regulations.

South Coast Air Quality Management District’s Requirements. It is Contractor’s
responsibility to ensure that all equipment furnished and installed be in accordance with the
latest rules and regulations of the South Coast Air Quality Management District (SCAQMD).
All Contract work practices, which may have associated emissions such as sandblasting,
open field spray painting, or demolition of asbestos containing components or structures
shall comply with the appropriate rules and regulations of SCAQMD.

Warranties.

24.1 Manufacturer’'s standard warranty and Contractor’s standard warranty shall apply. All
manufacturer warranties and Contractor warranties shall commence on the date of
acceptance of the Work as complete by the OC San Project Manager or designee.

242 In addition to the warranties stated above, the following Contractor's Warranty
(Guarantee) shall apply: If within a one (1) year period of completion of all work
specified in Exhibit “A” and as itemized in Exhibit “B”, OC San informs Contractor that
any portion of the Equipment or Services provided fails to meet the standards required
under this Contract, Contractor shall, within the time agreed to by OC San and
Contractor, take all such actions as are necessary to correct or complete the noted
deficiency(ies) at Contractor's sole expense.

Dispute Resolution.

25.1 Inthe event of a dispute as to the construction or interpretation of this Contract, or any
rights or obligations hereunder, the Parties shall first attempt, in good faith, to resolve
the dispute by mediation. The Parties shall mutually select a mediator to facilitate the
resolution of the dispute. If the Parties are unable to agree on a mediator, the
mediation shall be conducted in accordance with the Commercial Mediation Rules of
the American Arbitration Agreement, through the alternate dispute resolution
procedures of Judicial Arbitration through Mediation Services of Orange County
(“*JAMS”), or any similar organization or entity conducting an alternate dispute
resolution process.

25.2 In the event the Parties are unable to timely resolve the dispute through mediation, the
issues in dispute shall be submitted to arbitration pursuant to Code of Civil Procedure,
Part 3, Title 9, sections 1280 et seq. For such purpose, an agreed arbitrator shall be
selected, or in the absence of agreement, each party shall select an arbitrator, and
those two (2) arbitrators shall select a third. Discovery may be conducted in
connection with the arbitration proceeding pursuant to Code of Civil Procedure section
1283.05. The arbitrator, or three (3) arbitrators acting as a board, shall take such
evidence and make such investigation as deemed appropriate and shall render a
written decision on the matter in question. The arbitrator shall decide each and every
dispute in accordance with the laws of the State of California. The arbitrator’s decision
and award shall be subject to review for errors of fact or law in the Superior Court for
the County of Orange, with a right of appeal from any judgment issued therein.
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26.

27.

28.

29.

30.

Remedies. In addition to other remedies available in law or equity, if the Contractor fails to
make delivery of the Equipment and Services or repudiates its obligations under this
Contract, or if OC San rejects the goods or Services or revokes acceptance of the
Equipment and Services, OC San may (a) cancel the Contract; (b) recover whatever amount
of the purchase price OC San has paid, and/or (c) “cover” by purchasing, or contracting to
purchase, substitute equipment and services for those due from Contractor. In the event
OC San elects to “cover” as described in (c), OC San shall be entitled to recover from
Contractor as damages the difference between the cost of the substitute equipment and
services and the Contract price, together with any incidental or consequential damages.

Force Majeure. Neither party shall be liable for delays caused by accident, flood, acts of
God, fire, labor trouble, war, acts of government, or any other cause beyond its control, but
the affected party shall use reasonable efforts to minimize the extent of the delay. Work
affected by a force majeure condition may be rescheduled by mutual consent of the Parties.

Termination.

28.1 OC San reserves the right to terminate this Contract for its convenience, with or without
cause, in whole or in part, at any time, by written notice from OC San. Upon receipt
of a termination notice, Contractor shall immediately discontinue all work under this
Contract (unless the notice directs otherwise). OC San shall thereafter, within thirty
(30) days, pay Contractor for work performed (cost and fee) through the date of
termination. Contractor expressly waives any claim to receive anticipated profits to be
earned during the uncompleted portion of this Contract. Such notice of termination
shall terminate this Contract and release OC San from any further fee, cost, or claim
hereunder by Contractor other than for work performed through the date of termination.

28.2 OC San reserves the right to terminate this Contract immediately upon OC San’s
determination that Contractor is not complying with the Scope of Work requirements,
if the level of service is inadequate, or for any other default of this Contract.

28.3 OC San may also immediately terminate this Contract for default, in whole or in part,
by written notice to Contractor:

= if Contractor becomes insolvent or files a petition under the Bankruptcy Act; or

= if Contractor sells its business; or

» if Contractor breaches any of the terms of this Contract; or

= if the total amount of compensation exceeds the amount authorized under this
Contract.

28.4 All OC San’s property in the possession or control of Contractor shall be returned by
Contractor to OC San on demand or at the expiration or early termination of this
Contract, whichever occurs first.

Attorney’s Fees. If any action at law or in equity or if any proceeding in the form of an
Alternative Dispute Resolution (ADR) is necessary to enforce or interpret the terms of this
Contract, the prevailing party shall be entitled to reasonable attorney’s fees, costs, and
necessary disbursements in addition to any other relief to which the prevailing party may be
entitled.

Waiver. The waiver by either party of any breach or violation of, or default under, any
provision of this Contract shall not be deemed a continuing waiver by such party of any other
provision or of any subsequent breach or violation of this Contract or default thereunder.
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31.

32.

33.

34.

35.

36.

Any breach by Contractor to which OC San does not object shall not operate as a waiver of
OC San’s rights to seek remedies available to it for any subsequent breach.

Severability. If any section, subsection, or provision of this Contract; or any agreement or
instrument contemplated hereby; or the application of such section, subsection, or provision
is held invalid, the remainder of this Contract or instrument in the application of such section,
subsection, or provision to persons or circumstances other than those to which it is held
invalid, shall not be affected thereby, unless the effect of such invalidity shall be to
substantially frustrate the expectations of the Parties.

Survival. The provisions of this Contract dealing with payment, warranty, indemnity, and
forum for enforcement shall survive expiration or early termination of this Contract.

Governing Law. This Contract shall be governed by and interpreted under the laws of the
State of California and the Parties submit to jurisdiction in the County of Orange in the event
any action is brought in connection with this Contract or the performance thereof.

Notices.

34.1 All notices under this Contract must be in writing. Written notice shall be delivered by
personal service, by electronic telecommunication, or sent by registered or certified
mail, postage prepaid, return receipt requested, or by any other overnight delivery
service which delivers to the noticed destination and provides proof of delivery to the
sender. Rejection or other refusal to accept or the inability to deliver because of
changed address for which no notice was given as provided hereunder shall be
deemed to be receipt of the notice, demand, or request sent. All notices shall be
effective when first received at the following addresses:

OC San: Ludwig Lapus
Principal Contracts Administrator
Orange County Sanitation District
18480 Bandilier Circle
Fountain Valley, CA 92708
llapus@ocsan.gov

Contractor: Onecimo Coronel
Territory Manager
Idaho Truck Specialties, LLC DBA Cobalt Truck Equipment
1607 Industrial Road
Las Vegas, NV 89102
ocoronel@cobalttruck.com

34.2 Each party shall provide the other party written notice of any change in address as
soon as practicable.

Read and Understood. By signing this Contract, Contractor represents that it has read
and understood the terms and conditions of the Contract.

Authority to Execute. The persons executing this Contract on behalf of the Parties warrant
that they are duly authorized to execute this Contract and that by executing this Contract,
the Parties are formally bound.
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37. Entire Agreement. This Contract constitutes the entire agreement of the Parties and
supersedes all prior written or oral communications and all contemporaneous oral
agreements, understandings, and negotiations between the Parties with respect to the
subject matter hereof.

IN WITNESS WHEREOF, intending to be legally bound, the Parties hereto have caused this
Contract to be signed by their duly authorized representatives.

ORANGE COUNTY SANITATION DISTRICT

Dated: By:

Ryan P. Gallagher

Chair, Board of Directors
Dated: By:

Kelly A. Lore

Clerk of the Board
Dated: By:

Kevin Work
Purchasing & Contracts Manager

IDAHO TRUCK SPECIALTIES, LLC DBA COBALT
TRUCK EQUIPMENT

Dated: By:

Print Name and Title of Officer

LL:tk
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EXHIBIT “A™
SCOPE OF WORK

COLLECTIONS PULL RIG PROJECT

Orange County Sanitation District (OC San) is a public agency responsible for collecting, treating,
and safely disposing of wastewater and its residuals for 2.6 million residents and businesses in
Orange County, California. OC San operates two treatment plants: Plant No. 1, located in the City
of Fountain Valley, and Plant No. 2, in the City of Huntington Beach. Each day OC San treats
approximately 185 million gallons of wastewater. About 80 percent of the wastewater comes from
homes — sinks, toilets, showers, laundry, and dishwashers. The remaining come from businesses
— retail stores, restaurants, manufacturers, hotels, offices, and other industries.

A professional staff of more than 600 employees manages the day-to-day activities of OC San.
OC San operates and maintains about 388 miles of sewer pipelines with 4,500 manholes and 15
pump stations throughout the county, all of which convey flows to the treatment plants.

1.

BACKGROUND/OVERVIEW

OC San’s wastewater collection system uses mechanical equipment to remove grit and
debris from the sewer system. The mechanical equipment consists of cabled tires ranging
from 15 to 48 inches and is tethered to a custom-built vehicle with a heavy-duty winch and
cable system. This custom-built equipment is labeled as a Pull-Rig by OC San. The typical
operation of a Pull-Rig consists of lowering the tethered tire into the sewer pipe through a
manhole opening and allowing water to back up and push the tire downstream. The tire is
retrieved at the downstream manhole location by another piece of equipment. The cable on
the Pull-Rig is then retrieved. The operation also consists of retrieving the cable with the
tire attached and the full load of the water column, thus necessitating the capacity of the
winch system.

The units currently in service employ a Braden HP50B #06071 planetary winch and a
supplemental capstan #03551 with approximately 3,000 feet of 3/8” wire rope. The winch
system is the primary reason for this custom-built body attached to a 2013 Ford F-650
chassis. The chassis engine power take-off supplies hydraulic power. The winch system
features two speeds and is designed with a free spool option and a manual braking system.
Operator controls are to be mounted at the vehicle's rear so that the operator can control
the unit by standing at ground level. The units in service can handle 23,000 Ibs. of pull on
the cable.

CURRENT PULL RIG CONFIGURATION (GENERAL)

The most recent truck chassis is a 2013 Ford F-650, 158-inch WB with PTO. Safety lighting
is included in the front grill and sides of the cab. Mounts for tools and traffic cones are
located on the truck's front bumper.

Existing trucks utilize a main winch and a planetary capstan drive powered by a hydraulic
power unit (PTO driven). The existing winch system is:

1. Rear center mount, Braden HP50B planetary winch #06071, including optional flange
extensions and a manual cable guide
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Capstan drive: Braden planetary capstan drive #03551 includes a #81239 capstan
head (7” ductile iron) includes hydraulic controls

Rear winch brake controls (manual)

4. A chassis-mounted rear winch (12vdc 9000#) with four-way roller fairlead is mounted

under the frame, behind the rear bumper; access slots are placed in the rear bumper
to allow the use of the rear bumper-mounted winch

A rear-facing operator station is located behind the main winch system, allowing the
operator to control the winch, manual cable winding, and braking of the winch system

The main winch has two (2) operational speeds. LOW: 0-20 fpm, used to launch/hole
a tire in a sewer pipe and reposition a loaded tire. AND HIGH: 40-60 fpm, used to
recover the unloaded cable from the sewer pipe to the truck main winch; rated for
continuous duty at all speeds without the possibility of overheating

The rear deck of the Pull Rig consists of the auxiliary power unit, a 25-light arrow board,
safety lighting, work lighting, storage compartments, a rear-facing operator station used to
control winch operations, and a rear-mounted A-frame mast used in conjunction with the
main winch system to launch/recover the cable. Mounted in the rear of the bumper is an
electric winch rated at 9000 Ibs. for incidental work, separate from main winch operations.

DESIRED CONFIGURATION & FEATURE IMPROVEMENTS

OC San desires to make changes to the existing Pull Rig configuration to improve safety or
operability. A detailed list of desired changes is summarized here at a high level.

A. REAR UNIT POWER SYSTEM

1.

OC San desires to review alternative power options for the rear hoist unit, such as
hybrid-electric technology.

OC San can accept a solution where the alternative power unit is driven by an
auxiliary engine (49hp or less).

B. OPERATOR STATION

1.

OC San desires to place the operator station in a safe location, which may require
relocating it and/or installing machine guarding.

OC San desires to utilize a wireless/wired pendant control for pull rig operation,
including a safety shutdown.

An additional emergency shutdown control shall be mounted on the truck frame,
accessible by staff during Pull Rig operation.

The operator shall have full control over pay-out/pay-in winch speed.

An OPERATOR PANEL shall be provided with indicators at a minimum for
hydraulic/auxiliary system pressure, temperature (if provided), winch speed, cable
length (deployed), and winch load (pull) if available; other operating parameters
may be displayed as well. The OPERATOR PANEL shall be located to reduce staff
exposure to vehicular traffic if the operator station is relocated from the rear center
section of the truck.
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The hydraulic/auxiliary power unit shall have appropriate alarms and shutoff points
pertaining to temperature, torque, and pressure, allowing for operator notification if
temperature or pressure becomes too high and shutting down the system if
necessary.

C. WINCH/CAPSTAN SYSTEM:

1.

10.

The winch/capstan system shall incorporate a brake system (or equivalent) that
allows full braking against the tire's pull, controllable by the operator.

Supplementary MANUAL braking shall be included to prevent “free spooling”

The winch system desires to incorporate an auto-winder mechanism configured
with a manual mode to allow operator control as needed.

a. Auto-winder must be in common use for this application.

b. OC San prefers that the auto-winder be removable while allowing for manual
winding operation (the intent is to allow the truck to be used if the auto-winder
requires repair/replacement).

The winch system shall be configured to prevent a fouled cable (bird-nesting)
during normal operation.

If necessary, a safety cage may be installed around the winch/capstan; no single
removable component shall weigh more than 25 Ibs. if constructed of multiple
pieces or 30 Ibs. if constructed of a single piece. The safety cage shall be easily
removable by a single person, requiring no tools to remove it. All moving parts shall
be guarded appropriately to prevent operator injury.

The winch system shall include a dynamometer or other load monitoring system
capable of indicating the actual load (force) from the load (tire) during operation.

Speed control for the main winch system (forward & reverse / high/low speed) is
desired

Main winch system and cable to be sized appropriately to meet calculated loads for
sewer line cleaning activities

Rear bumper-mounted winch shall be easily accessible for maintenance service
(pull-out tray or panel accessible)

Drains if provided, shall be piped to the rear of the truck bed

D. CAB/CHASSIS

1.

Rear or front/rear hydraulic outriggers/vertical stabilizers may be added to the truck
design to provide stability or improve load capacity

Vehicle length should not exceed current vehicle length (V0619)

Reroute the factory exhaust system vertically above the cab with heat shielding
extending past the cab, venting all vehicle/power unit exhaust away from the
technician's breathing zone

All truck traffic safety lighting shall comply with DOT and CA title 13 requirements

A 25-lamp traffic advisor (arrow board, 180-degree rotation) shall be mounted at
the truck cab, and controllable from the cab.
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11.

12.

13.
14.

15.

16.
17.
18.

Four (4) grill-mounted LED flashing lights shall be mounted at the front of the truck,
two (2) LED flashing lights shall be mounted at the rear of the truck, six (6) LED
flashing lights shall be mounted on the sides of the truck (3 per side). Amber color.

Supplemental LED area lighting shall be provided at the rear of the vehicle and
focused on the rear deck and behind the vehicle illuminating the area for operator
safety.

Traffic cone racks shall be mounted to the front corners of the truck, capable of
carrying ten (10) traffic cones each for a total of twenty (20) traffic cones and shall
not impede the function of the engine compartment hood.

Diamond Plate Overlay Deck is preferred for the rear truck bed section

. Structural Subframe to support Main Winch and “A” Frame Boom shall be sufficient

to meet calculated loads

The rear unit shall provide watertight equipment/storage cabinets on both the curb
and street side of the vehicle

Steps and handrails shall be installed to assist the operator in climbing into the rear
deck area

Install a 5-gallon hand wash station which provides gravity fed water supply.

If the Operator station is removed from the main winch area, OC San desires to
utilize this space to support truck operations (i.e. tool storage, traffic control
storage, tire storage, ...). The proposal shall include options for this area if it
becomes available; a containment frame 4 inches high, capable of containing
water runoff, shall be included if this feature is proposed

A rear under-deck mounted winch, 9,000 Ibs. line pull 12 Volt Power, Pendant
Remote Control Removable, and back-up hard switch. A second unit is desired
with cable routing overhead to support other supplementary work. Non-metallic
rope is desired.

Roller Fairlead, 95’ 3/8” cable
10 K Pintle Hitch & 7-way flat Receptacle Plug, 5 Pin and 4 Pin
Finish Paint Black

E. SAFETY

o gk~ w2

Driveline Traction Control

Side Impact Beams

Dual Stage Driver and Passenger Seat-Mounted Side Airbags

Dual Stage Driver and Passenger Front Airbags w/Passenger Off Switch
Safety Canopy System Curtain 1st Row Airbags

Outboard Front Lap and Shoulder Safety Belts including Height Adjusters

4. PROJECT SCHEDULE

The Contractor shall commence performance of the SOW upon the date specified in the
Notice to Proceed (NTP) issued to the Contractor. The Contractor shall adhere to the
following milestone duration in creating the project schedule for completing the SOW. The
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Contractor shall submit a schedule to the OC San Project Manager for review and approval.
The Contractor shall coordinate and submit any updates or revisions to the project schedule
to the assigned OC San Project Manager for review and approval.

Milestone Description Milestones Duration OC San Review CHIED
Calendar Days
1 Notice to Proceed' (NTP)/Kick-Off NTP
Meeting
Submit Project Schedule / Pull-
Rig Build Design for OC San 15 calendar days
2 review and approval (Included in from NTP 15 calendar days | 30 calendar days
Item 1 of Exhibit “B”)
Transport of chassis from OC
3 San to Contractor’s facility 30 c:cil)?c:\la_lr_gays 0 calendar day 30 calendar days
(Included in ltem 1 of Exhibit “B”)
4 Progress Meeting 30 (;?(Iﬁ:c:\?_lr_gays 0 calendar day 30 calendar days
Production and Installation of
Custom Platform Body, ICC
bumper/ Class V receiver hitch 60 calendar days
5 combo, and 7-way / 4-way combo from NTP 15 calendar days | 95 calendar days
trailer plug (Items 1, 2 and 3 of
Exhibit “B”)
Installation of Hydraulic System, 125 calendar days
6 and Tandem Pump/PTO winches from NTP 15 calendar days | 140 calendar days
(Items 4 and 5 of Exhibit “B”)
Installation of Braden HP50B
#06071 Hydraulic Winch and (2) 170 calendar days
/ 9,000 Ib Electric Winches (Items from NTP 15 calendar days | 185 calendar days
6 and 7 of Exhibit “B”)
Installation of 25 Light, 12 pattern
12v Arrow board, multi-strobe
system, 8 Federal Signal, (2) 12v
LED flood lights on cab protector, | 215 calendar days
8 and (2) 12v LED flood lights on from NTP 15 calendar days | 230 calendar days
rear of the body on mounting
bracket (ltems 8, 9, 10, 11, and
12 of Exhibit “B”)
Installation of Samlex 2000W
Inverter mounted in LV1,
Electrl_cal power strip, 1.1 Ov GFlI 260 calendar days
9 electric outlet, (2) Traffic Cone from NTP 15 calendar days | 275 calendar days
Carriers, and 5g Hand wash
station (Items 13, 14, 15, 16 and
17 of Exhibit “B”)
10 Progress Meeting 275 ?r?)lrin'(\jlgrrpdays 0 calendar day 275 calendar days
Functional Testing / 290 calendar d
1 Demonstration (Contractor and ?r?)rinN?l'rP ays 0 calendar day | 290 calendar days
OC San Joint Initial Inspection)
12 Contractor to. resolve punch list 320 calendar days 15 calendar days | 335 calendar days
items from NTP
Commissioning / Final Testing
13 (Contractor and OC San Joint 335 ?re(l)lrin'(\jlz_:ll_rpdays 0 calendar day 335 calendar days
Final Inspection)
Transport of Completed Pull Rig
14 Truck from Contractor’s Facility 350 ?raolr?qn'(\jﬁ_:adays 0 calendar day 350 calendar days
to OC San (ltem 18 of Exhibit “B”)
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Cumulative

Milestone Description Milestones Duration OC San Review
Calendar Days

Demonstration and Orientation 350 calendar davs

15 Training of OC San Personnel from NTP y 0 calendar day 350 calendar days
(Item 19 of Exhibit “B”)
Submit As-Built Design Drawings

/ Product, Operation, and 350 calendar days

16 Maintenance Manuals (Item 20 of from NTP 15 calendarday | 365 calendar days
Exhibit “B”)
. . 365 calendar days
17 Final Completion from NTP

5. CONTRACTOR REQUIREMENTS

The Contractor shall have successfully built at least three (3) pieces of equipment similar to
this project over the last seven (7) years. The Contractor shall provide references and
associated documentation of past projects demonstrating competency and experience.

The Contractor’s supervisors must be qualified to perform the work and have a minimum of
five years of experience in similar work. The Contractor’s supervisor(s) and staff must be
able to communicate both verbally and in writing with OC San staff. The Contractor and its
Subcontractor(s) shall follow and ensure their employees follow all Federal, State, and local
safety regulations including OSHA and Cal/OSHA regulations, as applicable.

6. OC SAN CONTACT PERSON

The Contractor shall be assigned a single point of contact for this Contract (‘OC San Project
Manager”). Any meetings and/or correspondence related to this Contract shall be scheduled
and approved by the OC San Project Manager or designee. OC San equipment and labor,
except for OC San’s Project Manager or designee to monitor the work, shall not be utilized
at any time by the Contractor.
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Fleet Custom Equipment
Replacement — Pull Rig

Presented by

Don Stokes,

Maintenance Manager

_ February 12,2025

What is a Pull Rig?




PuII ng Workmg Components

Pull Rig Operation

Line Cleaning Using a Tire

Pull Rig Combo Truck Retrieval Truck
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Pull Rig in Action

Questions?
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Headquarters

ADMINISTRATION COMMITTEE 18480 Bandilier Circle

Fountain Valley, CA 92708

A, (714) 593-7433
oecosSoAsc Agenda Report
File #: 2024-3826 Agenda Date: 2/12/2025 Agenda Item No: 9.
FROM: Robert Thompson, General Manager
Originator: Wally Ritchie, Director of Finance
SUBJECT:

INVESTMENT PERFORMANCE RESULTS
GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Information Item.
BACKGROUND

Insight Investment (Insight) serves as the Orange County Sanitation District's (OC San) Investment
Manager. Insight's Senior Portfolio Manager, Jason Celente, CFA, CTP and Senior Portfolio
Specialist, David Witthohn, CFA, CIPM will be providing an informational presentation on the
performance of OC San'’s liquidity and long-term investment portfolios over the past year.

RELEVANT STANDARDS

o Ensure that investment proposals and decisions are based on clearly defined standards
o Comply with OC San’s Investment Policy
o Ensure the public’s money is wisely spent

ATTACHMENT

The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e Presentation
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Investment Performance Results

Administration Committee

Presented by:

Ruth Zintzun, Finance Manager

Insight Investment
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Investment Performance Results as of 12/31/2024

$893.2 million

Other -

PARS Section 115 Trust -

$145.0 million Other
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Liquid Operating and
Long-Term Portfolios



FOR PROFESSIONAL CLIENTS ONLY,

NOT TO BE DISTRIBUTED TO RETAIL CLIENTS

THIS DOCUMENT SHOULD NOT BE REPRODUCED IN ANY FORM WITHOUT PRIOR WRITTEN APPROVAL
PLEASE REFER TO THE RISK DISCLOSURES AT THE BACK OF THIS DOCUMENT
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Insight

INVESTMENT

Our credentials w,

* Specialist manager of risk solutions and active fixed income:

- $784.2bn in assets under management

- 275 investment professionals, 1,111 total staff®

- offices in London, New York, Boston, San Francisco, Dublin, Frankfurt, Manchester, Sydney and Tokyo

By investment solution By client type

<\

m Corporate $555.8bn

Public/Government $109.1bn

m Risk management solutions $477.5bn = Financial Institutions $33.0bn

Fixed income $251.4bn

® Currency management $48.5bn
Multi-asset $6.7bn

m Other* $0.1bn

Insurance $27.7bn

m High Net Worth (HNW) $26.5bn
Unions/Multi-employer $22.3bn
Endowments and foundations/not-for-profit

$4.2bn
m Healthcare $2.9bn

As of December 31, 2024. Assets under management (AUM) are represented by the value of the client’s assets and liabilities Insight is asked to manage. These will primarily be the mark-to-market value of
securities managed on behalf of clients, including collateral if applicable. Where a client mandate requires Insight to manage some or all of a client’s liabilities (e.g. LDI strategies), AUM will be equal to the value
of the client specific liability benchmark and/or the notional value of other risk exposure through the use of derivatives. Where the methodology defines it, some asset reporting focuses on cash securities only.
Insight North America (INA) is part of ‘Insight’ or ‘Insight Investment’, the corporate brand for certain asset management companies operated by Insight Investment Management Limited including, among others,
Insight Investment Management (Global) Limited (IIMG), Insight Investment International Limited (l1IL) and Insight Investment Management (Europe) Limited (IIMEL). Advisory services referenced herein are
available in the US only through INA. Legal entity Insight North America LLC’s AUM is $144.3bn as of December 31, 2024. Figures shown in USD. FX rates as per WM Reuters 4pm spot rates. * Includes
employees of Insight North America LLC and its affiliates, which provide asset management services as part of Insight, the corporate brand for certain companies operated by Insight Investment Management
Limited (IIML). * Includes: equities and real assets.
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. . Insight
Fixed Income Group: specialist teams .NVES§AENT

US Government and Mortgages Team and support _/

Peter Bentley
GLOBAL HEAD OF FIXED INCOME

Brendan Murphy, HEAD OF FIXED INCOME, NORTH AMERICA

Robert Bayston, CFA
Head of US Government
and Mortgage Portfolios

Jason Celente, CFA, CTP
Senior Portfolio Manager

David Witthohn, CFA, CIPM
Senior Portfolio Specialist

Mary Donovan, CFA
Senior Portfolio Manager

Michael Morin
Senior Portfolio Analyst

CORPORATE CREDIT
ANALYSIS (PUBLIC GNII_ECI:BF?(ID_ EQSTIIEEAS\F?CNHD STRUCTURED CREDIT
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FOMC members turn more cautious
FOMC participants’ assessments of appropriate monetary policy at the end of 2025
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A resilient economy and still-elevated inflation have led the Fed to pare back the number of cuts it has penciled for 2025

Source: Board of Governors of the Federal Reserve System, as of December 18, 2024.
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Inflation has been more stubborn lately

Underlying inflation measures, % year-over-year
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Shelter and non-housing services prices, which have been easing at a modest pace, have kept core inflation elevated

Source: Macrobond, as of December 20, 2024.
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Portfolio summary

e Value: $116,215,740
e Benchmark: ICE BofA US 3-Month Treasury Bill

Performance
3 months Since inception
% %
Portfolio 1.19 4.49
Benchmark 1.17 4.38
Relative 0.02 0.11

Source: Insight/Northern Trust.

Inception date for performance purposes: January 31, 2024.
Returns are gross of fees.

Benchmark history provided at the end of this section
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Orange County Sanitation District Liquid Operating Insight

INVESTMENT
Summary _ _ Top issuers* (%) _
Portfolio  Benchmark Relative Holding

Yield to worst (%) 4.4 4.3 0.1 Federal Home Loan Banks 9.89
Effective duration (years) 01 0.2 0.0 Caterpillar Financial Services Corp 4.94
Average coupon 2.7 0.0 2.7 Novartis Finance Corp 4.94
Average ||fe/ Maturlty 0.2 0.2 0.1 ING US Fundlng LLC 3.58
Average rating AA AA+ Federal Farm Credit Banks Funding Corp 3.22
Apple Inc 2.79

Rating (%) Tennessee Valley Authority Discount Notes 2.79
150 - Chevron Corp 2.78
International Bank for Reconstruct & Development 1.97

100 | 1000 Citibank NA - CITIBANK 1.85

65.5
50 A
25.4 I .

79 Issuer overweight* Contribution to duration (years)
0 | m— - 19 Portfolio Benchmark  Relative

AAA AA A BBB BIG Cash NR ING US Funding LLC 0.02 - 0.02

m Portfolio = Benchmark Microsoft Corp 0.01 - 0.01

Duration (%) Federal Home Loan Banks 0.01 - 0.01

120 100.0 Oncor Electric Delivery Co 0.01 - 0.01

Citibank NA - CITIBANK 0.01 - 0.01

80 1 Home Depot Inc/The 0.01 - 0.01

44.5 Bank of America Corp 0.01 - 0.01

40 1 Pfizer Inc 0.01 - 0.01

183 13.9 10.0 11.0 ,
23 - - : ’ Intercontinental Exchange 0.01 - 0.01
0 | | | - — AbbVie Inc 0.01 - 0.01
1 day 2-7days 8-30days = 31-90 91-180 181+
m Portfolio = Benchmark Total 0.11 - 0.11

Approach used for credit rating: Average. All durations are effective duration. *Excludes Treasury.
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Sector (%)

Market Value

Portfolio Benchmark
Industrial 21.5 -
Agency 15.9 -
Financial Institutions 14.1 -
Cash and other 7.7 -
Supranational 3.7 -
Utility 3.2 -
Treasury 33.9 100.0
Total 100.0 100.0

Relative
21.5
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Portfolio summary

e Value: $636,951,915
e Benchmark: ICE BofA 1-5 Year AAA-A US Corporate & Government Index

Performance
3 months Since inception
% %
Portfolio -0.66 3.96
Benchmark -0.71 4.00
Relative 0.05 -0.03

Source: Insight/Northern Trust.

Inception date for performance purposes: January 31, 2024.
Returns are gross of fees.

Benchmark history provided at the end of this section
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Orange County Sanitation District Long Term Insight

Portfolio characteristics as of December 31, 2024 i
Summary , , Top issuers* (%) ,
Portfolio  Benchmark Relative Holding
Yield to worst (%) 4.5 4.4 0.0 Fannie Mae 5.58
Effective duration (years) 2.6 25 0.1 Freddie Mac 5.02
Average coupon 2.8 3.0 03 International Bank for Reconstruct & Development 4.60
Average life / Maturity 2.8 2.7 0.1 Inter American Development Bank 4.60
Average rating AA AA Bank of America Corp 2.42
Resolution Funding Corp Interest Strip 2.30
Rati ng (%) State Street Bank & Trust Co 1.98
100 - Federal Home Loan Banks 1.77
80.5 JPMorgan Chase & Co 1.66
Morgan Stanley 1.58
Issuer overweight* Contribution to duration (years)
Y Y Y Y ‘ Portfolio Benchmark Relative
AAA AA A BBB BIG Cash NR Intrn Bank for Reconstr&Dev 0.15 0.01 0.13
m Portfolio = Benchmark Inter American Dev Bank 0.12 0.01 0.11
Duration (%) Freddie Mac 0.10 0.00 0.09
40 1 35.0 355 Resolution Fund Corp Strip 0.09 - 0.09
30 Federal Home Loan Banks 0.05 0.01 0.05
Citibank NA - CITIBANK 0.05 0.00 0.05
20 ERAC USA Finance LLC 0.04 0.00 0.04
10 Meta Platforms Inc 0.04 0.00 0.04
State Street Bank & Trust Co 0.04 0.00 0.03
0 John Deere Capital Corp 0.04 0.00 0.03
0-1 1-2 2-3 34 4-5 5+
m Portfolio = Benchmark Total 0.71 0.04 0.66

Approach used for credit rating: Average. All durations are effective duration. *Excludes Treasury.
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Orange County Sanitation District Long Term
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Sector (%)

Market Value

Portfolio Benchmark

Agency 12.8 4.2
Supranational 9.9 2.6
ABS 4.8 -
Financial Institutions 14.1 10.4
CMBS 2.7 -
Industrial 7.7 6.0
Utility 0.9 0.6
CMO 0.2 -
Cash and other 0.1 -
Local Authority - 0.7
Sovereign - 0.9
Treasury 46.8 74.6
Total 100.0 100.0

Relative
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Disclosures

Past performance is not indicative of future results. Investment in any strategy involves a risk of loss which may partly be due to exchange rate fluctuations.

The performance results shown, whether net or gross of investment management fees, reflect the reinvestment of dividends and/or income and other earnings. Any gross of fees performance does
not include fees and charges and these can have a material detrimental effect on the performance of an investment. The performance shown is for the stated time period(s) only.

Any target performance aims are not a guarantee, may not be achieved and a capital loss may occur. Funds which have a higher performance aim generally take more risk to achieve this and so
have a greater potential for the returns to be significantly different than expected. Investments are subject to risks, including loss of principal. There can be no guarantee that any investment strategy
will meet the liability funding needs of a particular client.

Performance information for certain accounts may reflect performance achieved while the account was managed at a prior firm. In addition, the performance and customized benchmark information
for these periods are based on Information from 3 parties that Insight believes to be accurate, but Insight has not independently verified such information and no representation is made regarding
its accuracy or completeness.

The quoted benchmarks do not reflect deductions for fees, expenses or taxes. These benchmarks are unmanaged and cannot be purchased directly by investors. Benchmark performance is shown
for illustrative purposes only and does not predict or depict the performance of any investment. There may be material factors relevant to any such comparison such as differences in volatility, and
regulatory and legal restrictions between the indices shown and the strategy.

Any currency conversions performed for this presentation, use FX rates as per WM Reuters 4pm spot rates, unless noted otherwise.

Funds and portfolios with an ESG objective follow a sustainable or ESG related investment approach, which may cause them to perform differently than funds that are not required to integrate
sustainable investment criteria when selecting securities. Funds and portfolios with no ESG objective are not required to integrate sustainable investment criteria when selecting securities so any
ESG approach shown is only indicative and there is no guarantee that the specific approach will be applied across the whole portfolio.

This is a client report intended for professional clients only. This material is for professional clients only and is not intended for distribution to retail clients. This document must not be
used for the purpose of an offer or solicitation in any jurisdiction or in any circumstances in which such offer or solicitation is unlawful or otherwise not permitted. This document is intended only for
the parties to whom it was delivered or its authorised agents and should not be copied or passed to any other person. Please contact the Client Services Team if there has been any change in your
financial circumstances or risk tolerance since the previous valuation that could affect the investment objective of your portfolio. Insight obtains market data and prices from an independent pricing
source for all of our currency positions on a daily basis. For trading activity the Clearing broker will be reflected. In certain cases the Clearing broker will differ from the Executing broker.

Some information contained in this client report comes from external sources which Insight believes to be reliable. A list of sources is available on request. All statistics represent month end figures
unless otherwise noted. It should not be assumed that any of the security transactions or holdings referenced herein have been or will prove to be profitable or that future investment decisions will be
profitable or will equal or exceed the past investment performance of the securities listed. Tax treatment depends on the individual circumstances of each investor and may be subject to change in
the future. Insight does not provide tax or legal advice to its clients and all investors are strongly urged to seek professional advice regarding any potential strategy or investment. Material in this
publication is for general information only and is not advice, investment advice, or the recommendation of any purchase or sale of any security.

Insight Investment is the corporate brand for certain companies operated by Insight Investment Management Limited (IIML). Insight includes, among others, Insight Investment Management (Global)
Limited (IIMG), Insight Investment International Limited (llIL) and Insight North America LLC (INA), each of which provides asset management services. This group of companies may be referred to
as 'Insight’ or 'Insight Investment'.

Please compare the information provided in this statement to the information provided in the statement received from your Custodian. This report is not intended to replace your custodial statement
which is your official record for all pertinent account information. Please notify us promptly if you do not receive from your custodian on at least a quarterly basis account statements that contain the
amount of funds and each security in the account at the end of the period and all transactions in the account during that period.
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Disclosures (continued)

For clients based in North America:

This material is for professional clients only and is not intended for distribution to retail clients.

Investment advisory services in North America are provided through two different investment advisers registered with the Securities and Exchange Commission (SEC), using the brand Insight
Investment: Insight North America LLC (INA) and Insight Investment International Limited (llIL). The North American investment advisers are associated with other global investment managers that
also (individually and collectively) use the corporate brand Insight Investment and may be referred to as 'Insight' or 'Insight Investment'. INA is registered with the CFTC as a Commaodity Trading
Advisor and a Commaodity Pool Operator and are members of the NFA.

Information about the indices shown here is provided to allow for comparison of the performance of the strategy to that of certain well-known and widely recognized indices. There is no
representation that such index is an appropriate benchmark for such comparison. You cannot invest directly in an index and the indices represented do not take into account trading commissions
and/or other brokerage or custodial costs. The volatility of the indices may be materially different from that of the strategy. In addition, the strategy’s holdings may differ substantially from the
securities that comprise the indices shown.

The ICE BofA 3 Month US T-Bill index is an unmanaged market index of U.S. Treasury securities maturing in 90 days that assumes reinvestment of all income.

The ICE BofA 6 Month US T-Bill index measures the performance of Treasury bills with time to maturity of less than 6 months.

The ICE BofA 1-Year US Treasury Index is a one-security index comprised of the most recently issued 1-year US Treasury note. The index is rebalanced monthly. In order to qualify for inclusion, a
1-year note must be auctioned on or before the third business day before the last business day of the month.

The ICE BofA 3-Year US Treasury Index is a one-security index comprised of the most recently issued 3-year US Treasury note. The index is rebalanced monthly. In order to qualify for inclusion, a
3-year note must be auctioned on or before the third business day before the last business day of the month.

The ICE BofA 5-Year US Treasury Index is a one-security index comprised of the most recently issued 5-year US Treasury note. The index is rebalanced monthly. In order to qualify for inclusion, a
5-year note must be auctioned on or before the third business day before the last business day of the month.

The ICE BofA 1-3 US Year Treasury Index is an unmanaged index that tracks the performance of the direct sovereign debt of the U.S. Government having a maturity of at least one year and less
than three years.

The ICE BofA 1-5 US Year Treasury Index is an unmanaged index that tracks the performance of the direct sovereign debt of the U.S. Government having a maturity of at least one year and less
than five years.

© 2025 Insight Investment. All rights reserved.
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