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FROM: James D. Herberg, General Manager

Originator: Kathy Millea, Director of Engineering
SUBJECT:
ORANGE COUNTY SANITATION DISTRICT 2020 ASSET MANAGEMENT PLAN
GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Receive and file the Orange County Sanitation District 2020 Asset Management Plan.
BACKGROUND

Development of the 2020 Asset Management Plan Report is included in the General Manager’s
Fiscal Year 2020-21 Work Plan. The Asset Management Plan documents the condition of all critical
Orange County Sanitation District assets and identifies and prioritizes the short to long-term plan for
asset maintenance, rehabilitation, and replacement.

RELEVANT STANDARDS

o Protect Orange County Sanitation District assets
Sustain 1, 5, 20-year planning horizons

o Ensure the public’'s money is wisely spent

o Maintain a proactive asset management program

o 24/7/365 treatment plant reliability
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ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

e 2020 Asset Management Plan
e 12/2/2020 Operations Committee PowerPoint Presentation
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