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ADMINISTRATION COMMITTEE6/12/2024 1

FROM: Robert Thompson, General Manager
Originator: Mike Dorman, Director of Engineering

SUBJECT:

CRITICAL ASSET IDENTIFICATION AND PROCUREMENT RISK MITIGATION

GENERAL MANAGER'S RECOMMENDATION

RECOMMENDATION:

Information Item.

BACKGROUND

Staff will present their findings on the identification of critical plant and collection system assets that
have long lead times for parts or replacement; and the approach to mitigate these challenges per
the General Manager’s Work Plan.

RELEVANT STANDARDS

· Protect OC San assets

· 24/7/365 treatment plant reliability

ATTACHMENT
The following attachment(s) may be viewed on-line at the OC San website (www.ocsan.gov) with the complete agenda
package:

· Presentation
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