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What We Do

* Employee Engagement
* Industry Experts
* Media Relations

* Agency Branding and
Messaging

* Educational Outreach

* Capital and Maintenance
Outreach

* Legislative Affairs

* Grant Coordination
* Local Government Affairs
* Crisis Management
* General Manager Support

What We Do
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Highlights from Fiscal Years 2024-2026

229 1360 2865 173K
e | |
2 (X
@ 9%
Q e fee®
TOURS INTERNAL NEW PEOPLE REACHED GRAPHIC DESIGN
COMMUNICATION SOCIAL MEDIA PROJECTS
PIECES FOLLOWERS

Building on Success

R o .

71




New Initiatives
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OC San’s New Video Library

Looking Ahead

* FY 2026-2028 Public Affairs Strategic Plan

* Building Trust
* Strengthening Partnerships
* Advancing OC San's Mission
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Recommend to the Board of Directors to:

Receive and file the Public Affairs Strategic Plan for Fiscal Years
2024 —2026 Summary.
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